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Shared Value Companies Are Defining Markets Around
Social Not Just Economic Needs

ACCESS TO
AFFORDABLE
MEDICAL

DEFORESTATION
AND CLIMATE
CHANGE
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Social Innovation Is the Engine that Enables Companies
to Create Shared Value at Scale

@ « 600M Kg of Trans-fats
o

« Hundreds of Millions of Fortified Food Servings

Nestle

e 2,000+ Smart Cities

Iéafarico’m « 14M Reached with Mobile Banking

&My
7 BD « $2B of Safety Engineered
Device Sales

* 10M Teachers Trained
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Social Innovation Requires New Practices to Drive )
Social Benefits and Business Value
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Innovating for Shared Value Depends on
Five Self-Reinforcing Ingredients »

Identify and
understand specific
social needs that the
company is well
placed to address at
scale

Embed a social
purpose into the
company’s competitive
positioning
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Create optimal S | / ) Anticipate, validate, and
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innovation Structure Measurement continuously measure

structures based on . v the link between

the maturity of other social and business
ingredients N outcomes

Co-Creation of

Shared Value
Integrate internal and external
partners with unique expertise

in the social problem throughout the
innovation cycle
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http://www.facebook.com/kemiragroup
http://www.linkedin.com/company/7400
http://twitter.com/kemiragroup
http://www.youtube.com/kemiragroup

Kemira Established Water Efficiency as the Primary »
Business Purpose During an Organizational Restructuring

Industrial logic Financial logic

Kemira Pulp Kemira Kemira Kemira Kemira

& Paper37% Water25% Group 2007 Coatings Specialty
(% of revenue) 22% 15%

Kemira competences Spinnoff and exit:
Kemira Coatings 2009

Kemira Specialty

* Pigments:
JV with Rockwood 2008,
exit 2013

* Chemsolutions:
exit announced 2013

New Kemira with focus on water
(% 2012 revenue)

Paper Municipal Qil &
& Industrial Mining
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Kemira Built a Business Case Based on Drivers for Water »
Efficiency and the Different Values of Water by Location

Stakeholders setting Drivers for shared Mega trends shaping
expectations value innovations the business environment

l l

Media Compliance Authorities

Water . Climate
scarcit f e change
y ”| have to do” g
Customers Investors
. Other .
Efnergy econc?rrllriicl:eneﬁt INGHECHRENETE POPUE;LOH
etliciency " want to do” (e.g. Reputation) Government gro
Suppliers wantto do™ i heedto do” officials
General Opinion
Renewlable public leaders Urbanization
materials
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Barclays Established a Social Innovation Facility to »
Overcome Internal Barriers for Creating Shared Value

TIME AND
SHORT-TERMISM RISK APPETITE SPACE

BUSINESS FIXED INVESTMENT COMPETING
PROCESSES CRITERIA PRIORITIES

—a 4 4AFR R 1 -4 4

ESTABLISHED INWARD LOOKING LOW TOLERANCE

BUSINESS MODELS OF FAILURE

ORGANISATIONAL SCARCE
DESIGN RESOURCES
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Barclays Provides Internal Support to Build an
Enabling Environment for Social Innovation

SOCIAL INNOVATION FACILITY
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Question & Answer
with Speakers and Panelists
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Join a Growing Global Community of Practice
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Calls to Action

Join the community at sharedvalue.org and follow us at @SVInitiative on Twitter

Request an invitation to the 2014 Shared Value Leadership Summit May 13-14 in
New York by sending an e-mail to info@sharedvalue.org

Access new shared value case studies, Shared Value in Action, at sharedvalue.org

Why Join the Shared Value Initiative?

« Connect — ~2000 sharedvalue.org community members; Exchange ideas with Michael
Porter, Mark Kramer, and leading practitioners at our events

« Share — Promote your case studies, successes, and challenges on sharedvalue.org

« Accelerate — Access a global network of shared value consulting affiliates — 40 firms
from 23 countries advancing shared value thinking in every region of the world

« Learn — Access practitioner-focused shared value research from around the globe

sharedvalue.org
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Thank You to Our Shared Value Initiative Partners

Leadership Council
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