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Glossary

A DA (Delivery Agent): Professionals working to pick up and deliver packages to end consumers

A GLOW (Growing Livelihood Opportunities for Women): Pr ogr am t hat aims to incre
participation, and fair treatment

A HHC (Home Healthcare): Provision of healthcare services at home (e.g., post-hospital care, healthcare
management for the elderly)

A HH (Household): A'household' is a group of persons who normally live together and take their meals from a
common kitchen unless the exigencies of work prevent any of them from doing so?

A Household with low income: Households belonging socioeconomic classes A3 or below under the New
Consumer Classification System (NCCS)

A Job: In this document, activity performed in exchange for income through wages

A Joint family: Households with extended family, typically consisting of three or more generations and their
spouses, living together as a single household (e.g., parents and their married sons with their offspring, two
married brothers and their children, married son living with his partner and parents)

A Key Decision Maker: Me mber of respondentodés family that woman r
from to pursue a job or business

A Large city: Urban cities with population >= 1 M

A Medium city: Urban cities with population between 500k and 1M
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Glossary

ANCCS (New Consumer Classification System): Method of classifying consumers by their propensity to spend
using two variables T education of the chief wage earner and the number of consumer durables owned by the
household from a predefined list

A Non-Traditional Job/Role: Jobs that have historically hired very few women and may be considered unsuitable
for women due to societal norms

A Nuclear family: Household with a couple and dependent children, if any

A Self employed: A person who a) operates own farm or non-farm enterprise, or b) is engaged independently in a
profession or trade, or c) is working in their household/family-run enterprise

A Small city: Urban cities with population between 100k and 500k

A Urban: In this document, a settlement with at least 100,000 inhabitants with density of 400 people per sq. km or
more, and at least 75% of male working population engaged in non-farm activities?

A Women: Unless explicitly mentioned, women in this document refers to women from (i) households with low
income; (i) of employable age, i.e., between 15 and 59 years; (iii) from cities with a population of more than
100,000

A Women seeking job (seeker): Women who are both a) looking for jobs over the pervious 3 months with at least
one step taken (e.g., asked friend / family, searched the internet) to look for a job and b) willing to take up a job in
the next 3 months

A Work: In this document, an activity performed to earn an income, either through a job or a business

1. Ministry of Home Affairs, Government of India, defines Urban as settlements of at least 5,000 inhabitants with density of 400 people per sqg. km or
more, and at least 75 percent of male working population engaged in non-farm activities
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Research approach is IRB approved and the findings are
representative of urban women

- To guide and support all stakehol ders wor ki njg
o - in India, we conducted research to:

A Develop segments of women based on their propensity to be in a job
_ _ A Understand attitudes, beliefs, and preferences of urban women and key decision makers
Objective towards womends empl oyment

We interviewed:

A Women of employable age (15-59 years),

A Belonging to households with low-income (average monthly household income less than or
equal to INR 18,000 [USD 240]),

A Residing in cities with population of 100,000 or more

Target market

|
A Sample: ~6,600 women, 550 key decision makers
A Research locations: 16 cities across 14 states
X A A Sampling and weighting LN
® A Stratified random sampling by region and size of city to increase e
- 4 national variation e e
% A Randomized sampling on the ground (e.g., by skipping every 6t -t P0 Y i
household in a locality) to reduce bias in sample =
Approach A Weighted sample for insights to be nationally representative of 5

target market

Research approach and methodologies were reviewed and approved by an institutional review board

IRB: Institutional Review Board; Refer to Annex for additional details on research and sampling approach
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This document provides a summary of insights from the
research and detailed graphs and data for each insight

What it covers How to use it

_ Insights summarized over a range of relevant topics that Insights summary provides a quick
Insights hel p us better understand w)»me ovérgewld mihuiecead) & findingn
from workforce
research Topics include womends need (0 secure permission
(6 slides) attitudes towards childcare and working mothers, and

womends needs and preferences towards empl oyment

Graphs and disaggregated data for each of the 49 insights Graphs may_prgwde add'“o'f‘?" :

i ncluded in the o6l nsights f o0 mcopt%(%agddnﬁl%hﬁgaspse%flgtppllc% N
Detailed document of interest

Segmentation frame may help
interveners identify which group(s) of
women to target based on their

internal objectives

inSig_htS Introduction to the segmentation frame that identifies the 11
(58 slides) segments of urban women based on their varying
propensity to be in a job

Details for each segment (~15 slides per segment) to Segment details may help
understand key demographics, current employment status, interveners develop tailored
preferred job features, job search process, willingness to do interventions to I
Annexure specific jobs (e.g., delivery agent), and attitudes of key participation in the workforce
(179 slides) decision makers Research approach details may help
Detailed explanation of research approach and researchers that are conducting
methodology, weighting of data, and definitions used to similar research or want to compare
identify current employment status their findings wit
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Insights from research (1/6)

Primary insight

Supporting insights

Women need
to secure
permission
to work

Family
attitudes are
progressive
in theory, not
In practice

0 84% of women need to secure permission prior to deciding to work

For 1 in 3 women that are neither working nor seeking a job, lack of permission or
precedence is the primary reason for not working

9 While >90% decision makers believe it is important for women in society to work and

that it brings pride to the familye

Qél i n 4 prefer i f woddeaatworkatalt ande3iinrd prefer that e h c

they work from home or start a business so they can also manage house work

69% of key decision makers firmly believe that the main role of a woman is to take
care of the home and children

@ Working women spend as much time (i.e. 4 hours) on household responsibilities as

non-working women

eAttitudes of key decision makers towar ds

significantly by the working status of women in their households
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Insights from research (2/6)

Primary insight Supporting insights

0 88% of women believe a mother could work outside the house

However, mothers of young children, who may work in the future, are not working
today due to childcare responsibilities

Childcare is
considered to 9 51% of women are aware of paid day care services, 11% are willing to use services
be the and only 1% have used the services

womanos 9 Bot h
responsibility

women and key decision makers belie
families responsibility

@ Of the 15% women that cited lack of affordability as a reason for not using paid
daycare services, only 50% are willing to send their children to an Anganwadi!

Women are 0 85% of trained women are trained in sewing, cosmetics and henna art

trained in g Women that paid for training are no more likely to work than women that did not pay

gendered for training
topics
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Insights from research (3/6)

Primary insight Supporting insights

0 Women in urban India want to be in jobs; 1 in 2 women are either working in a job or
seeking one

A majority of women (64%) strongly agree that for a woman to be self-reliant it is
important to work

9 72% of women strongly believe that they should not prioritize children and household
over thinking about working

9 Supporting personal and family expenses is the key reason for >90% women to start
working

Women want

to work in _ - : :
jobs e 52% of working women strongly indicated they enjoy working and 90% agreed that

working is the right thing to doé
@ ¢ a n % plan to work until health permits

Supporting own and family expenses is the key reason for >90% women to start
seeking jobsé

@ébut only 32% would stop seekingneedbs if
Q Most women, irrespective of education status, feel they can handle work-related tasks
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Insights from research (4/6)

Primary insight Supporting insights

2 of 3 aspiring-to-work women prefer jobs over entrepreneurship and almost all want
fixed salaries over daily wages

Womends expectations from business incor
expectations of income from an 8-hour job

Womef‘ Women show greater willingness to do jobs from fixed location over working in field
prefer jobs jobs
(over
entrepreneur 9 Most women prefer to work and commute between the hours of 9 am and 6 pm
ship), fixed Women who have not completed 10t grade are least willing to sell or explain
P
WOFk_ products and work on computersé
[ @ ébut most take caré of thegelddrly stock shelves and assemble/pack items

ﬂ Expectations for salary reduces with age and increases with higher education status

@ Key decision makers are least willing to give permission for women to work in the
delivery agent role

GL§5'W | Insights from research ©FSG | 10



Insights from research (5/6)

Primary insight Supporting insights
Personal networks is the most common channel for women to find jobs; only 6% used
Women job portals
Ieveragel @ Women would not use job portals due to lack of know-how and access to the internet
ersona
Eetworks for Use of job portals may increase as 58% women below the age of 25 own a
job search, smartphone, most have access to the internet, é
for now 9é24% of them are aware of job portals ar
searches
Some Women can be grouped in 11 segments, each with varying propensity to be in a job
segments of Women without young children, and those that know other working women are among
HHOIEN S the most likely to be in a job

more
amenable to
bein ajob

Segments of women with low education levels and strong working culture are most
willing to work in warehouses

GL§5'W | Insights from research ©FSG | 11



Insights from research (6/6)

Primary insight Supporting insights

@ Over half of urban women live in large cities
@ 75% women are married of which 30% have children less than 6 years old

@ only 26% of women from least affluent HHs® have completed 10th grade, 5% are
graduates, and 31% own smartphones

Q Education and skills could improve over time

e Women under 35 are twice as likely to have access to smartphones and internet as
women over 35

Education
and skills

2/3"9s women are part of nuclear HHs, but in the most populous cities, as many as

74% belong to nuclear HHs
could

improve over 0 24% of women are working in a job, and working status shows the U-shaped
time relationship with increasing education

@ Proportion of working women is highest in Southern and Western regions, does not
vary significantly by size of cityé

@éand i's highest f ohouseholisen f r om poorer

Only 22% of married women with children less than 6 years old are working
compared to 34% on average

@ On average, fewer married women (7 percentage point less) living in joint families
work
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@ 84% of women need to secure permission prior to deciding to

work
For most women, husband is the key decision maker?!in éand 46% of women |
the household?é they should obey their husband,
even if they disagree
n=2,1202 n=2,291
100% 54%

46%

All women Do not need Need Married Single / Agree Disagree
permission permission  women Separated
women

Il Husband Father
Others
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® For 1 in 3 women that are neither working nor seeking a job,
lack of permission is the primary reason for not working

Reasons for not working in a job?
n=8252

28%
0
27% 26%

ILack skill tHealth issue

No financial No suitable Do n 6 t

No Women in Household / Want Not
permission my family / child to study interested need to jobs of go outside /training / old age
towork  community responsibility work interest
do not work available
Lack of Other commitments Lack of need

permission/precedent
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@ While >90% decision makers believe it is important for women

In society to work and that it brings pride tothef a mi | y é
Key decision maker 6s | evel ofilafgrae e m@uotes2wi t h the s
woman wants to be self-reliant then she must haveaj o b 0

n=5501
73%

Al f something |
me, my wife should have
the means to take care of
hersel f and out

3% |
Strongly disagree  Somwhat disagree Somewhat agree  Strongly agree - Husband in Jaipur,
Rajasthan
Key decision maker os | evel ofiAagreement with the s

wor ki ng woman enhances the pride and prestige of h
n=5501

nof cour s e, It
/3% families proud if women
worked and made

somet hing of tl

2%

) } - Father in Hyderabad,
Strongly disagree Somwhat disagree  Somewhat agree  Strongly agree Andhra Pradesh
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@éa | arge proportion of Kk ewmed :
In their households do not work or work from home

% of key decision makers that agree with the statementil woul d prefer i f the wodmeandn
key reasons for agreeing with the statement
— 1
n=550 85% n=143
%
KDMs?
that 26%
agree Should take care Should take Women are not Women become  Will seem like
of household work  care of child allowed to work too free husand is not
in our family earning enough

% of key decision makers that agr eoémwhbuseéwanthhoework thaytcannoalyworki | f
from home or start a business of theirownd and key r e as ogwath thestatemgnt eei ng

n=550 n=4073
74%

0

& 74%
KDMs

that
agree
Can also manage More safe More income More flexibility She will be
household work of work timings her own boss

Source: Key decision maker interviews conducted by FSG; 1. Responses by key decision makers that would prefer if women in their family did not work;
2. Key decision maker 3. Responses by key decision makers who would prefer if women worked from home
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® 69% of key decision makers firmly believe that the main role of
a woman Is to take care of the home and children

ey decision mak
The main role o
ake care of t he

- Dt X

Strongly disagree  Somewhat
disagree

er 0s | evel of agreement with the s
f women is to manageQtoks? househol d

chil dreno

n=550
39%

Somewhat agree Strongly agree

 —

. \

AWomen are bet:Ht
for caring for children and
managing the hi

P
- Mother in Surat,

Gujarat

Alt I s only me
at home. | go to work and

my wife stays home to

take care of ¢t

- Husband in
Bengaluru, Karnataka
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@ Working women spend as much time on household
responsibilities as non-working women

Hours spent on household chores, by employment category of women

n=6,615
4.5
4.1 | l42 I_
Working Seeking a job May seek a job Will never seek jobs
in the future
- J N\ J
Y '
Working women Non-working women

Men spend an average of 0.4 hours per day on household chores?

1%

Time use in India survey, 2019, National Statistics Office
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o) Attitudes of key decision makers towards employment do not
vary significantly by working status of women in their household

Proportion of key decision makers that agree with the following statements, by the employment
status of women in their household?

A itheé women of my house want to work they can A would prefer if the women in my family don't
only work from home or start a businesso worko
=550 =
77% 739 n n=550
20% 29%
Working women Non-working women? Working women Non-working women?
A T hmain role of women is to manage the A Wo mweoarking outside the home care less
household and/or take care ofthec hi | dr en o about their family and h o me 0
n=550 n=550
71% 68%
!_-_ = ~
Working women Non-working women? Working women Non-working women?
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@ 88% of women believe a mother could work outside the house

eéand 52 % iarenveith ehild less than 6 years

88% women believe women could work
old could work outside the home?

outside the home after having a child!é
n=2,291 n=2,291
100%
””””””
All women No Yes 0-3years 4-5years 6-11years 12and Others3
above

How old should the youngest child be when a woman decides to

Should women go and
go outside the house and work?

work outside the house
after having a child?

In contrast, 61 percent of key decision-makers believe that women with young children (below the
age of 6 years) should not seek employment outside of their homes

FSG,; 1. Womenods r espontsidethe lmusé he ¢
to question f Hdethebdusearmlhoul d
of el der child matters mo

©FSG | 23

conducted by

2. Womends response
think age

Sour ce: Main interviews

after having a chil d?;
work?0 ; 3. Ot hers includes women who
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@ However, mothers of young children, who may work in the
future, are not working today due to childcare responsibilities

Proportion of women with
children aged 6 or below,

by employment status Reasons for not working right now
n=461! n=1012
100% 73%
Working
Not working
11% 0
H o e o= -
Women with Household No No No Womenin Don &t INb k e Others
children aged /child permission financial interest  family/ going suitable
6 or below responsibility need to in community outside  jobs of
work working do not to work interest
work available
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© 51% of women are aware of paid day care services, 11% are
willing to use services and only 1% have used the services

Proportion of women that are aware of paid day care services, willing to send child to paid day care,
and those that have used of paid day care services?

n=8941 n=8941 n=5642

51%

11%
Aware of paid Willing to use Used paid daycare
daycare services paid daycare services in the past

Only 23% key decision makers are willing to provide permission for mothers in their family to send
children to day care

Source: Main interviews conducted by FSG; 1. Responses from women with children <=12 years of age; 2. Responses from current and former workers
with children <=12 years
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@ Both women and key decision makers believe child care is
primarily the motheros and f

Womenoés reasons for not sendi nkgeyc hdielcdirseino nt omadkaeyrcOasr er eas ons
daycare

n=794%13 n=22724
41%
Daycare not a_s 48%
caring as family
38%
Family members can 26%
care for child
Cannot afford Caring for children is 28%
___________________________________________________________________ i t he mot h

Daycare not safe

Caring for children

is my job

Do not trust daycare

| strangers

Family members can
care for child
Daycare not as caring
as family

Daycare may scold Daycare not safe

my child

No daycares nearby

Potential for bad

Potential for bad influence

influence

Lack of permission

Others

GL§5'W | Childcare responsibilities ©FSG | 26



o Of the 15% women that cited lack of affordability, only 50% are
willing to send their children to an Anganwadi

Proportion of women that are aware of Anganwadis! and are willing to send children to Anganwadis

95% n= 119
50%
Women aware of Anganwadis Women willing to send children to Anganwadis
Reasons women are unwilling to send children to Anganwadis
25% n=593

No Not as good  Unsafe Do not Caring for Children Workers Not Anganwadi  Others
anganwadi as family teach well  children  old enough not hygienic only for poor
nearby is my job totake  responsible people
care of / skilled
themselves
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® 85% of trained women are trained in sewing, cosmetics and

henna art
Distribution of women by status of Distribution of trained women by type of vocational
vocational training? training conducted

68% n=6,615 n=2,128

________________________________________

85% of trained
women have been
trained in three
gendered topics

Not trained Trained Trained Sewing Beauty/ Mehendi? Others
make-up
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® Women that paid for training are no more likely to work than
women that did not pay for training

Proportion of working women, by paid / unpaid training

n=2,128
68% 70%
30%
Working Non-working
67%
12% 33%
Not trained Trained
Il Not trained M Paid Free Working Not working

Source: Profile interviews conducted by FSG; 1. Responses from women that have undergone training to learn something
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e Women in urban India want to be in jobs; 1 in 2 women are
either working in a job or seeking one

Distribution of interviewed women, by employment status?

n=6,615
33 36 37 31 32 29 37

Average
age

A 1in 3 women are in paid
work

A 2 out of 3 women in paid
work are in jobs

Women Working Self- Seeking Neither May seek Will never
interviewed in a job employed?3 ajob working nor jobsinthe  seek jobs®
seeking future?
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© A majority of women (64%) strongly agree that for a woman
to be self-reliant it is important to work

Womenoés | evel of agreemehdr wa twomamre t(sd at ement
be self-sufficient and independent it is important for hertow o r k 6 Quotes?
n=2,291!
64% i Yes ,shauld @rn so that

they have the freedom to
spend on whatever

- Woman in Bengaluru,
Karnataka

AWomen should ear
are not dependent on others.

In fact, | am educating my

daughter so that she can

make a good | ivin

- Woman in Surat,
Gujarat

Strongly disagree Somewhat  Somewhat agree Strongly agree
disagree
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o 72% of women strongly believe that they should not prioritize
chil dren and household over

f agreement with the sQuadse ment nH Wom
dren and households over thinking a
n=2,2911!

72% Nl do nwiththisgr e ¢
My husband takes care of
my child while | work. | did
not do a masters just to sit
at home and manage the

househol do
“—

™,

Womenods | evel 0
prioritize chil

“~ZWoman in Lucknow,
Uttar Pradesh

28% AThat 6s not tr
lot of women who take
care of household and
chil dren and h:

. _
L,

- Woman in Hyderabad,
Andhra Pradesh

Disagree Agree
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& Supporting personal and family expenses is the key reason
for >90% women to start working

Reasons for working in jobs?

n=5272

68%

61%

10% 10% 7% 8%

Financial Want to Chi | dr éskéddso To buy Feel good Bored Learn new Asked Others
independence support education support consumer about at home things to work
family family product own self
expenses expenses eg., TV
Financial motivation Self motivation

Key takeaways for women working in jobs:
1. The large majority (73%) of reasons for women to be in a job were financial

2. Fora0% women, one of the reasons for working was
3. For 29% of working women, one of the reasons for working was to feel good about themselves

Source: Main interviews conducted by FSG; Note: 1. Women shared multiple responses r the que

f o
job you are currently doing? o ; Responses by women currently working in a job
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s 52% of working women strongly indicated they enjoy working
and 90% agreed that working is the right thingtod o &

Workingwo mends | evel of agreem@éhtdovi a hj ¢ Redes?’t at e ment

business because | enjoyi & 0

5206 007 il work becaus:
passionate about working

at a beauty salon, my

husband told me there is

no financial need but |

wanted to work because |

| ove my wor ko

Strongly disagree Somwhat disagree Somewhat agree  Strongly agree ~— )
" _Woman in New
Delhi
Workingwo mends | evel of agreemi@ihtdoid hj olheorst at ement
business because | personally think i1t i1s the righ
n=665
68% Al feel that I
and make something of
my | ife. Other\

up sitting at home and
getting boredo

S Woman in Jaipur,

Rajasthan

Strongly disagree Somwhat disagree Somewhat agree  Strongly agree
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@ é and Pplano work until health permits

Reasons working women would stop working

39% n=5271

Physically or There is When | retire No financial Increased Get married
mentally no reason need to continue  household
cannot work for responsibilities

some reason

Work until health permits Change in personal
circumstances
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© Supporting own and family expenses is the key reason for
>00% womentostartseeki ng | obseé

Reasons for seeking a job?

76% n=6852

Financial Wantto Chi | d rAskedts To buy Enjoy Bored Learnnew Feedgood Asked Others
independence support education support consumer working  athome things  aboutown to work
family family products self
expenses expenses e.g., TV
Financial motivation Self motivation

Key takeaways for women seeking a job:
1. The large majority (64%) of reasons for job-seeking women to pursue jobs was financial

2. For about 33% of job-seeking women, one of the reasons for pursuing a job was supporting their
childrends education

Source: Main interviews conducted by FSG; Note: 1. Women shared multiple responses for the que
a job right now? 0 ; 2. Responses by women seeking -empldyed wgmemsedkingdobsh) g 3 percentage i
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®ébut only 32% would stop seel
a financial need

Reasons seeking women would stop seeking jobs

47% n=6851

Physically There is No financial Increased Get married Have achild Move cities
or mentally  no reason need to household
cannot work continue responsibilities
for some
reason
Work until health permits Change in personal circumstances

GL@W | Motivation to work ©FSG | 39



© Most women, irrespective of education status, feel they can
handle work-related tasks (1/2)

Proportion of women that agreewi t h t he statement Al f need@uptesy can easil y
talk to strangers, includingmeno, by educati on
n=2,2911
85% Al i nteract wi:t
68% 67% 75% not know everyday. For

instance, | speak with the
watchman and parents of
other childrenatmy s ono

. school 0o
10th incomplete 10th complete 12th complete  Graduate and above3 S —

.
™, >

™
- Woman in Bengaluru,

Karnataka

Proportion of women that agreewi t h t he st atement fAlf someone talks to me
angrily/behaves badly, | can handle the situation wellby my s e |l f 0, by education
n=2,2911

Al do not get

0 0 87%
82% 857 84% take it seriously when
people speak to me
angrily. Why should I spoll
my mood?0o0

. ™, .

. 3 \\\/../
10th incomplete 10th complete 12th complete  Graduate and above _Woman in Mumbai.

Maharashtra
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© Most women, irrespective of education status, feel they can
handle work-related tasks (2/2)

Proportion of women that agree with the statementin | f needed, duotésan
learnany newt hi ngo, by education
n=2,2911
83% 92% 93% 95%
AAbsolutely! I f requir
how to fly a planeo

10th incomplete  10th complete 12th complete Graduate
and above3 - Woman in Mumbai,
Maharashtra
Proportion of women that agree withthes t at e md have lés$ f
time to finish some work, | can find another way to finish the work in
ti meodo, by education
81% 87% 85% 90%  n=2.291" fi learnt how to calculate faster in my job as

a cashier in the past to handle rush in a
short amount oft i me 0

10th incomplete  10th complete 12th complete Graduate
and above3 - Woman in Hyderabad, Andhra
Pradesh
Proportion of women that agree withthes t at e me n tlamiiwa e n
problem I can find a solution for ito , by education
- 1
91% 94% 92% o506 "t fiThere is usually a solution to every

problem and | have the self-confidence to
find ito

10th incomplete  10th complete 12th complete Graduate - Woman in New Delhi
and above?
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@ 2 of 3 aspiring-to-work women prefer jobs over entrepreneurship
and almost all want fixed salaries over daily wages

Aspiring-to-wor k womeno6s prefler eWamerd ®@s proédbf erence for t
compared to entrepreneurship model
66% n=1,17312 93% n=1,9863
34%
5% 2%
Entrepreneurship Job Fixed salary* Daily wage*  No preference
(business)
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© Wo me n0s e x drentlusaaness income are unrealistic
compared to expectations of income from an 8-hour job

Womenods expectations ofWomewownme d$albary expe-bduat i or
business job

n=5881 n=19671
+106% @

15,020 16,300

12,826

7,300

Expectations from National average Salary expectations National average
business income* income of self- from 8-hour job monthly wage of urban
employed women? job worker (women)3

Expectations of income from business is INR 2,194 (17%) higher than expectations from jobs
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© Women show greater willingness to do jobs from fixed location
over working in field jobs

Proportion of women willing to work in a field job compared to jobs from fixed location
n=1,9861

72%

Door to door Store to store Office Mall/Store Warehouse Someoneds
home?

Field jobs Jobs from fixed locations
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Most women prefer to work and commute between the hours

@of9amand6pm

Earliest time women are comfortable to leave
for work

n=1,9861
38%
31%
17%
0 5% 6% 0
2% o mm 20
Before 7am 8am 9am 10am 11 am Post
7 am 11 am

Mode of transport women think is safest for
commuting?

Latest time women are comfortable to return
home from work

n=1,986
41%
19% . 18%
.

Train Vehicle None
sent by of the
Company above

Own Auto- Bus
vehicle rickshaw

n=1,986"
32% 33%

16%
0
36 oL 6/0 2%
- | ——

3pm 4pm 5pm 6pm 7pm 8pm 9 pm

Duration women are willing to travel for work
by either car or public transport?

n=1,8871

48%
40%

8%

=<30 minutes 31-60 minutes >60 minutes
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®ébut most willing to take cat
assemble/pack items

Proportion of women willing to take care of the Proportion of women willing to stock shelves,
elderly, by education? by education

n=1,986! R L LT . n=1,986!
58% 57%

29%
10th | 10th 12th Graduate 10th : 10th 12th Graduate
. incomplete | complete  complete and above? . incomplete ;| complete complete and above?

____________________________________

Proportion of women willing to assemble or
pack items, by education

e . n=1,9861
68% 71%

39%

10th
incomplete

__________________

10th 12th Graduate
complete  complete and above3
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© Expectations for salary reduces with age and increases with
higher education status

Salary expectation from jobs by age (INR thousands)?!

Overall 15-24 years 25-34 years 35-59 years

n=1,9862
4 hours 7.7 8.0 7.6 7.5
8 hours 13.3 13.8 13.1 13.2
12 hours 19.2 20.0 19.1 18.8

Salary expectation from jobs by education (INR thousands)?!

Overall 8th complete and 10" complete 12t complete Graduation ongoing
and above

below
4 hours 7.7 7.4 7.5 7.6 8.5 n=1,986%
8 hours 13.3 12.4 13.6 14.0 15.1
12 hours 19.2 18.0 19.4 19.9 21.9

Sal ary expectations do not vary by womenods

1. Source: Main interviews conducted by FSG; 2. Includes women working in or seeking a job, women that may want to work in the future, and women
that don't want to work in the future for extrinsic factors (e.g., lack of permission). This group represents 82% of the population
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© Key decision makers are least willing to give permission for
women to work in the delivery agent role

Proportion of key decision makers Reasons key decisions makers are not willing to
willing to give permission for a woman give permission for the DA role
in their family to work in various jobs

n=5501 n=3607
Delivery Agent 13% This job is for men 57%
(door to door)
Job is unsafe 44%
Retail (store/mall) 60% Job is tiring / strenuous
Lack skills required for
job?
Telecalling (office) - 55% Do not own 2-wheeler
Do not have license
R 27%
(someoneo 0O me) L
ow pay
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@ Personal networks is the most common channel for women
to find jobs; only 6% used job portals

Channels for seeking jobs
n=1,4442

62%

Friends/family  Friends/ Walk-in  Newspapers Teacher/ Skilling Recruitment  Others* Internet
who work family application trainer  organisations agency job search

- J
Y

Of the women that did not use the internet to seek jobs, 24% are aware of job portals and
32% are willing to use these in the future to look for jobs?
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@ Women would not use job portals due to lack of know-how and
access to the internet

Reasons for not using job portals

n=7001

51%

Dondt kBDowdt HPeefereasking Do ndt KRleangemoney Job portals Misinformation/

how to use internet known people suitable jobs for portals/jobs are expensive fake job
websites about posting
or apps vacancies/openings
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© Use of job portals may increase as 58% women below the age
of 25 own a smartphone, mosthave access to

Proportion of womendés smart phonel?byvagegrosphofwomannd i nt

n=6,615

75%

15-24 25-34 35-44 45-54 55-59

—a— Internet [l Smarptphones
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@ é 3 7 %f them are aware of job portals and 55% plan to use
job portals in future job searches

Womendés awareness of job portals, by age group of

37% n=1,829!

26%

15-24 25-59

Womends willingness to use job portals in the futu

55% n=1,407!

26%

15-24 25-59
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Education

Marital Status .
Divorced/

Age of youngest Widowed/
child: | Separated

HH Asset| Female

S Awor |
Ownershi

pcuI t2
nPoor
No

washing  pedium
machine

Strong

or two N

wheeler b A

o Separated
ARRiIi ch None (6.9%)
Washing

machine  Medium
and/or
Two

Wheeler S

i 1'0i n c o mp Ifrerh @00 :
school to Grade 9

Women can be grouped in 11 segments, each with varying
propensity to be in a job

ly more affluent

i 1'@12thc o mp | e tteearolled OA Gr aduat eo: col
to 12th complete to post-graduation complete

Married Married Married
Single  No child or childis ~ Child<6  Nochild or childis ~ Single  Single
= = . With child
>= 6 years years >= 6 years child
B. 10th incomplete, F. 10™/12t"
poorer, working culture complete, working J. Poorer
(13%) culture (8.6%) graduate
E. Non mothers (2%)
graduate, i |. Graduates
b School : :
C.10M incomplete, non- RSN students without child

working culture (18%)
(19.8%)

D. 10" incomplete, richer,
working culture (5.7%)

preschoolers

(7.3%)

(7.4%)

K. Richer
graduate

mothers
(3.9%)

Note: 1. For women with one child, the age of that child is considered; 2. Female working culture; Strong = has a female friend and a female family
member that is or has been in a job; Medium = has either a female friend or a female family member that is or has been in a job; None = Has no female
friends or female family members that are or have been in a job. Percentages in parentheses indicate the proportion of women that are in each
segment out of total employable age women population belonging to households with low income and living in cities with population greater than

100,000
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© Women without young children, and those that know other
working women are among the most likely to be in a job

Almost half are school . Higher likelihood
students and hence Q of working in non-

do not want to be in a traditional jobs
job today e

Willingness to E
do anon- Lower willingness to do non-
traditional job H ; traditional jobs because they

Barriers such as lack are graduates and desire

e.g., deliver a ! nd de
( ga ent)2 ! C of permission, nofficeo jobs
° G childcare /
K responsibilities
3] inhibit women from a
workin
8 ’ °’

Lower _ Higher

Propensity to be in a job!

@ Higher likelihood @ Higher likelihood Lower likelihood
(non-traditional roles) (other roles) (any role)

Note: Size of bubble denotes indicate the proportion of women in each segment

1. Composite metric created by combining four drivers of employment (motivation to do a job, permission to do a job, involvement in job market, ability
to work)

2. Proportion of population in each segment willing to do all the tasks associated with at least one of the 3 non-traditional jobs (field sales, delivery
agent, warehouse role)
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© Segments of women with low education levels and strong
working culture are most willing to work in warehouses

Segment A | SegmentB | SegmentD | Segment F Segment | Segment J

10th incomplete, 10t incomplete,

Separated oorer working. richer. workin 10"/12™" complete, Graduates Poorer graduate
P Eulturé 9 cultur’e 9 working culture  without child mothers

Delivery agent 10% 8% 9% 7% 13% 5%
Field Sales 2% 4% 3% 4% 4% 0%
Warehousing 30% 36% 39% 34% 15% 15%
Home 32% 22% 29% 21% 9% 15%
healthcare
Retail sales 42% 47% 50% 48% 42% 50%
Tele calling 20% 25% 20% 42% 48% 40%

Top 3 higher priority Lower priority segment Proportion of women in

segment for particular job for particular job based X% | the segment who are

based on stated willingness on stated willingness willing to do the job
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@ Over half of urban women live in large cities

Distribution of urban women, by city size

Example cities
covered in
GLOW
interviews

21%

Small

(Population 1001 500K)

Bhatinda
(Punjab),
Muzzafarpur
(Bihar)

28%

Medium

(Population 500Ki 1M)

51%

Large
(Population >1M)

Ajmer
(Rajasthan)
Ujjain
(Madhya Pradesh)

New Delhi
(New Delhi)
Kanpur
(Uttar Pradesh)

n=6,615

©FSG | 61
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@ 75% women are married of which 30% have children less
than 6 years old

Distribution of women, by marital status and age of youngest child

n=6,615
> 12 years
6-12 years
Il < 6 years
Il No child
% of
women by
age group
of child

Unmarried Married Separated?
(18%) (75%) (7%)

% of women by marital status
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o Only 26% of women from least affluent HHs! have completed
10th grade, 5% are graduates, and 31% own smartphones

Proportion of women that have at least completed 10" grade, are pursuing or completed graduation,
own mobile phones, by affluence

97% 93% 0% n=6,615

79%

73%

A3 B

Proportion of interviewed
women, NCCS category (%)

)
e e i
m

Household income (INR
thousands)

Il 10th pass and above [ Graduation ongoing and above Owns smartphone [l Owns feature phone

Source: Profile interviews conducted by FSG

©FSG | 63
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@ 69% women under 25 years of age have completed 10th
grade compared to 40% women over 25 years of age

Proportion of women that have completed 10t grade, are pursuing or completed graduation, by age
group of women

69% n=6,615

% of women over
25 year that

have completed
10" grade: 40%

15-24 25-34 35-44 45-54 55-59

Il 10th complete and above
B Graduation ongoing and above

Source: Profile interviews conducted by FSG
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s Women under 25 are twice as likely to have access to
smartphones and internet as women over 35

Proportion of womenb6s smart phocasst?bywager shi p and i nt

n=6,615

75%

15-24 25-34 35-44 45-54 55-59

—a— |nternet [l Smartphones
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O 2/3's women are part of nuclear HHs, but in the most
populous cities, as many as 74% belong to nuclear HHs

Proportion of women living in nuclear families by city size

n=6,615

74%
69%

________________________ g4 Average
< = 69%

Small Medium Large
Average number
of family 4.6 4.7 4.2
members, by city
size (%)
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Proportion of working women, by education

24% of women are working in a job, and working status
shows the U-shaped relationship with increasing education

Proportion of working
women is highest at
lowest education
levels since women
belong to poorer
households, on
average, and have a
strong financial
motivation to work?!

Proportion of women
from NCCS category C
and below

Average age of women,
by education level

49%

25%  24%

10th 10th 12th Graduation Post-

incomplete complete complete ongoing/ graduation
complete  ongoing /
complete

CRIEDICPREDIED

Il \Working women [ Women seeking a job

Source: Profile interviews conducted by FSG
Note: 1. The anomaly of women's work and education in India

GL§5'W | Contextualising urban women

n=6,615

Women with higher
education, are reluctant to
work in low skilled jobs,
and come from more
affluent households?

Women that have
completed 10t and 12t
grade are constrained by
social norms and have
less financial impetus to
work since they are, on
average, more affluent
than those who are 10t
incomplete!

©FSG | 67
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O Proportion of working women is highest in Southern and
Western regions, does not vatl

Proportion of working women, by region?

n=6,615
Central Eastern Southern Western Northern
Distributi furb
o
Proportion of working women, by size of city
n=6,615

j -

Large Medium Small

part |1l of States reorganization act 1956
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®éand is highest for women fr

Proportion of working women, 10" complete, and graduate women, by NCCS class

n=6,615
73%
59%
0 37%
35% 330 33%
0
29% 26%
21%
8%

5%

A3 B D&E

Il Working women [l 10th pass and above Graduation ongoing and above

Source: Profile interviews conducted by FSG; 1. Includes divorced, widowed and separated women
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10 Only 22% of married women with children less than 6 years
old are working compared to 34% on average

Proportion of working women, by age of child

n=6,615

58%

g Average
< = 34%

Single  Married with Married with Married with Married with Separated?!
no child child<6 child6to 11 child >12
years old years old years old

P i f
Arban women
by marital
status

©FSG | 70
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® On average, fewer married women (7 percentage point less)
living In joint families work

Proportion of married working women, by type of family

n=5,0401

Average for nuclear
families: 37%

Average for joint
families: 30%

Small Medium Large

I Joint2 Nuclear?
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FSG Inclusive Markets (IM) believes that markets can and
should benefit the poor

We believe that markets should be part of the portfolio of solutions
for social change

Our strength is in understanding how to make inclusive business
models work, and how to get them to scale

We create impact in various program areas by:

Driving new thinking for the field, and
Making change happen on the ground

We are a mission driven and non-profit unit whose work is
entirely public domain
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Growing Liveli hood Opportunit
Mission and Goals

@ Vision A Improve gender equity in India by economically empowering
women

- . A Sustainably place 1m+ women from households with low-
,&  Mission : 1o : . . -
AN incometinjobsby shifting compani eso

In 6 years:
A Place 100,000 women in jobs across 2-3 high-growth industries

@4 A lncrease womeno6s wor k f@aacress par |
@)} Goals partners?

A Make it easier and less risky for these industries to increase
womenoés wor kf or c bypublshirng bestipnaciides o 1
and demonstrating the business benefits of employing women
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Most women in urban India come from low-income and low-
education backgrounds

Xy r—

o jo ~ .ﬁu A~ : y N A __I )
A 83% of women in urban India come from households with low-income?
A 85% of women from households with low-income have not gone to college

A >50% of women from households with low-income have not completed Grade 10

To meaningfullyi ncr e as e workioece @asticipation, women from low-income and

low-education backgrounds need to be employed

17 Households belonging to socioeconomic classes A3 or below under the New Consumer Classification System (NCCS). These households have an
average monthly household income of INR 18,000 (USD 240) and below
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Indian women want to work in jobs despite multiple barriers
from society and families

|l ndi an wwonkéoncé s
participation is low

Aln I ndia,
workforce participation
has dropped from 45% to
27% from 2005 to 2019

A Indiaranks 143 amongst
146 countriesi n
OEconomic
Opport?uni tybo

A Over the last 13 years,
~80% of the 46m jobs lost
in agriculture have been
lost by women?

WO meg

wo menos
Par t |

Women face multiple
barriers from society and

families

n &s 84% of women need
famil i esbo
to deciding to work#

A 69% of key decision
makers® firmly believe that
awomanaos maitm
tpkee tarecmhtheahanoe

and children4>

ci

A Working women spend as
much time (i.e. >4 hours)
on household
responsibilities as non-
working women*

prierr \mi s swvbrking or seeking a job*

But women want to work in jobs

(vs. entrepreneurship) to
support family expenses

A 1 out of 2women are either

A Supporting personal and
family expenses is the key
reason for >90% women to

r o |strt working*

A ~80% women would not stop
seeking jobs even if they had
no financial need*

A 2 out of 3 aspiring-to-work
women prefer jobs over
entrepreneurship and almost
all want fixed salaries over
daily wages*
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1m+ women can be placed in high-growth industries, but
companies find this value proposition unattractive

High-growth industries High-growth industries

have jobs that women But companies in high-growth industries see

could employ 1m+ employing women as risky and challenging

want, and can do women
A In 2020, high-growth \ Lack of
industries (e.qg., Low knowledge and
logistics and flexi- Feasibility skills to build
staffing) employed gender equitable
| ! ~9m workers of practi_ces (e.q.,
Warehouse Packer which only ~5% Low effective _

A Many job roles in were women® Desirability JAVEVIILA  Precices o hire
high-growth A By 2030, these women)
industries only need industries could
minimal on-the-job potentially employ (g ST ——
training (e.g., ~15m workers* biases (e.g., Lack of a
warehouse packer)* Al ncreasi ng [|wBefieggmascs Bias - proven

A 79% of women who participation in high- i Wo meannot do this Pouflli?ee\s/vso?r?gre]
have not completed growth industries job as well as meno , (e.9., benefits
Grade 10 are willing from 5% to 10% can Motivation Bias -n A q{'gé’ der
to assemble or pack place 1Im+ women woman doesnot eq%ity(/} c803t E)fo
items? in jobs by 2030% w0 r) Kue to lack of e

working with women iring women)

GL@W | About FSG and GLOW OFSG | 77



GLOW is piloting solutions to address companies' challenges
on the desirabillity, viability and feasibility of employing women

Preliminary

Challenges faced by companies Solutions to be piloted by GLOW

Perceived risks or biases due to lack of working with women A Demonstrate business benefits of
A Motivation Bias-M woman doesnod.tdo have o] W%epqgr equity by highlighting :
> FW iat Bi AT h . R . . performance of women (e.g., higher
— ppropria enes.s las-n s s . a. omanos J 0‘ retention, lower errors, improved work
g A Performance Bias - AWWomen cannot do this job as well as men. 0 culture)
7 A Affinity Blas -fl can egsﬂy ask a man | already know for a good A Communicate gender-diversity goals
a cand ' date. _O _ _ internally and pay recruiters a target
A Safety Bias (or percelvgd risk) - fiSafety of women is a concern based incentive to encourage hiring of
in night shifts. o women
Aldentify new channels to hire women
M@ Lack of a proven business case to hire women: (e.g., local female leaders, grassroots
= A Business benefits of having a gender diverse workforce are unknown organizations)
Il A Cost-effective and practical solutions to build a gender diverse Aldentify segments of women
= workforce are unknown with a higher propensity to work (e.g.,

segments by education, marital status)

A Develop gender equitable hiring

Lack of knowledge to build gender equitable practices: _
collateral (e.g., posters with photos of

A Recruitment channels used are not optimized to yield women both g
candidates oth men and women)

A Hiring messages tend to be male-centric and exclude information A Create a compelling hiring pitch (e.g.,

valuable to women (e.g., postelrd anpllightbenefissuch as flexibleworkings ¢

A Not enough support networks for women to receive job-related hours, mech_anlsms to ensure safety) for
information female candidates

AWomendés needs are assumed whilfl e wéﬁ??eﬁigg‘sigmgmfnétﬁu%ugfes(Bora'igfa dc

with ne

N

>
=
2
(%]
@®
()]
LL
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Till date, GLOW has signhed-up 17 partners and placed 1,400+
women in jobs through some pilots

Gender equitable policies and

17 partners signed-up Multiple pilots in-progress practices being implemented
Together, these partners currently A Use local influencers as A Recruitment channels
employ ~350,000 people and less mobilizers (e.g., Mahila optimized to yield women
than 2% are women Mandal president) candidates
. A Incentivize recruiters to A Recruiter capability improved
DEPE!:!EQ Q 3,EM9C§HNALT hire women through training and
- e A Create a pitch that is recruitment collaterals
Vv ,H'H\) — attractive for women A Support provided to female
MOWO A Assign experienced employees during initial days
9 swiceYy “™ Aaji Care female mentors to new of on-boarding
e female employees A Internal communication
INDUCTUS A Share case studies of about gender-diversity goals
22, 2COMS ﬁ women doing work improved
ymem';«! B e considered difficult for A Gender equitable incentive
Yadhaan ) rist payment structures explored
solution INN%V@ (i Aé and more A Period leave policy being
_ implemented
"cT Group JjLishtinealcs Aé¢ and more

1,400+ women placed in jobs through pilots in the last ~7 months
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The research design consisted of qualitative and quantitative
phases with different objectives

Immersion Profile Main interviews Focus group
interviews discussions

t e a mdGather basic A Understand beliefs, A Gain a deeper

demographic data barriers and understanding of
behavior and

ADeepen
understanding of

@ research context on target preferences of

= A Prepare and pilot households women and families drivers, key issues
S survey instrument for A Identify women that on employment etc.

o guantitative meet the sampling A Test solutions and
e interviews criteria for main ideas that help

women participate
in the labour force

A ~6,600 women A ~2,300 women A 9 Focus group
across urban areas across urban areas discussions with 6
respondents and 550 family segments

A 16 urban cities respondents
A 16 urban cities

interviews

A ~128 women and
family members

A 7 urban cities

DG: Discussion guide B Quantitative interviews B Qualitative interviews
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A stratified random sampling approach was followed for
selecting the respondents

Region
Select five out of Stage 2 ~
the six! zonal Cities?
regions in the Within each Stage 3
country? region pick two Intra-city 4
urban and one location Stage 4
metropolitan Randomly select Households
centers based localities withina  Randomly select Stage 5
oon ulaﬁolr?: 1 0s city* as a way to six eligible® Respondent
Eaged Isoec,!ggi)f]:r\\//v?tﬁin hous_ehold_s per Use the Kish
classification3 a city I(_Jcallty using the selection grid® to
right hand rule randomly selecting
and skipping to one respondent
every 7t among a group of
household after multiple eligible
a successful woman respondents
interview in a household

Note: 1.Did not include North East region because it only accounts for 2% of the population of urban women 2..Based on part Il of
States reorganization act 1956; 3. RBI Population classification; a metropolitan center has population greater than 1 million and urban
center has population less than 1 million but greater than 100,000 4.A long list of localities was created for each city and a select number
of them were randomly picked for the study. In each locality the right hand rule was followed from a randomly selected starting point and 6
household were interviewed 5. The households selected will have to belong to A3 or below NCCS class and have at least one woman in
the age group of 15-59; 6. Kish selection grid is a method for selecting members within a household to be interviewed. It uses a pre-
assigned table of random numbers to find the person to be interviewed
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Overview of the sampling plan across interview and
respondent type

: Total :

Quantitative (profile) 6615 Women
Ajmer, Bangalore, Bhatinda, Bhavnagatr,
L . Bhubaneswar, Bilaspur, Chennai, Delhi, Erode,
Quantitative (main) 2291 women Kanpur, Kolkata, Mumbai, Muzzafarpur, Ujjain,
Warangal, Yavatmal
Quantitative (family) 550 Key decision maker
114 Women Surat , Bangalore , Del_hl, Hyderabad, Indore,
Mumbai, Jaipur
Qualitative
14 Family Mumbai, Kolkata, Jaipur, _Hyderabad, Delhi,
Mumbai
FGDs 9 Women Mumbai, Patna, Delhi, Hyderabad
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Detailed sampling plan for profile interviews

Number of respondents | Total selected

Population category ‘City name ‘ per locality locality in city ‘ Sample

> 1M Delhi 6 91 545
North > 500K and < 1M Ajmer 6 59 350
> 100K ad < 500K Bhatinda 6 43 260
> 1M Mumbai 6 91 945
West > 500K and < 1M Bhavnagar 6 59 350
> 100K ad < 500K Yavatmal 6 43 260
> 1M Kanpur 6 91 545
Central |>500K and < 1M Ujjain 6 59 360
> 100K ad < 500K Bilaspur 6 43 260
> 1M Kolkata 6 91 545
East > 500K and < 1M Bhubaneshwar 6 59 350
> 100K ad < 500K Muzzafarpur 6 43 260
> 1M Bangalore 6 91 545
S—. > 1M Chennai 6 91 545
> 500K and < 1M Warangal 6 59 350
> 100K ad < 500K Erode 6 43 260
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The sample size of the study was selected using standard
research approaches and by benchmarking other studies

Standard Sample Size Calculation Benchmarking with other studies

A Used Cochranos sdfoml e si A AnILO primary research study on Low
large population to estimate the minimum Female Employment in a Period of High

recommended size for our study Growth had 1000 households across two

A The sample for the profile interviews needs SEIES 12, ClEIEN el E

to have a high confidence interval and a low A UNDP and | KEAGS qu H40t i

margin of error to ensure representativeness participants across Bangalore, Hyderabad

A A sample of ~385 from 13 states and 1 UT and Mumbai

will have a margin of error of 5% and a 95% A NitiA ay omggbr on women and child

JOMIBBNES (e gvie i t_otal ILTISEELT @ development in India, 2021 interviewed 3048
urban women respondents in the country .
households to understand benefits of

(106 million)
government schemes

A To ensure we have a sufficient n in every
state we have increased the sample size to
6300

The main interview was conducted with ~1/3'9 of the total women sampled as part of the profile interview

The family interview was conducted with 1/4 of the total women participating in main interviews

Note: 1. Calculatedusi ng Cochranbés sample size f=afRxo(l1gy/Q2or a | arge popul at
where z = z-score for desired confidence level (taken as 95%), p = estimated proportion of the attribute present in population (taken as 0.5
since it is unknown and a value of 0.5 maximizes the sample size), and e = margin of error (5% for a sample of 106 million). Even with a
margin of error of 1.94% and a 98% confidence interval the recommended size of survey is 3595 so our sample size is adequate
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Our weighted sample matches the national population on
several key indicators
Education level

Marital Status Age group
22.4% 25.9%
32.0% 26.1%

Sample  Population Sample  Population

Sample  Population

[ |single [ ]15-24 M 45-54 || Not literate - Class 8th
B Vvarried [ 125-34 |l 54-59 I 10th
I Divorced/Widowed/ I 35-44 B 12th
Seperated I Graduate and above
Caste NCCSs* Employment status?

38.6%

61.0% 61.0%

Sample  Population

Sample  Population Sample  Population

M General [ ]A3 I C1 and below [ INon working
| others B B1 and B2 M working

1. Sample statistics are drawn from the weighted sample (including women who are in GLOW industries), weighted on religion and city tier, as well as
regional population to ensure national representativeness; 2. Census of India, 2011, Periodic Labour Force Survey 2019-2020, 4. Population strata vs

NCCS, The Nielsen Company 2017 based on IRS 2014 household database
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Our sample shows a higher proportion of working women
compared to PLFS and NHFS, possibly for three reasons

Proportion of working women, by data Potential reasons for difference in proportion
source of working women

Unlike PLFS3, GLOW did not set a
requirement for minimum working
days when classifying women
workers

34%

Minimum

working
days

25%

21%

Unlike PLFS® and NHFS4, GLOW
only studied urban areas with
population 100k and above

Definition of
urban

Unlike PLFS3 and NFHS*, GLOW
only studied women from NCCS
categories A3 and below

Respondent
affluence

GLOW PLFS NFHS
(2021) (2019)! (2016)2

1. Data from PLFS Annual report 2019-20.; 2. Data from NFHS-5 (2016); 3. PLFS definition of working women: Women between the ages of 15-59 from
urban areas with population greater than 5,000 who have worked for 3 or more months, and haven been employed for a majority of the time they spent
in the labour force 4. NFHS definition of working women: Women between the ages of 15-49 from urban areas with population greater than 5,000 who
worked in the last 12 months and received monetary payment for their work
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Our sample shows a higher proportion of women seeking jobs
compared to PLFS, possibly for three reasons

Proportion of women seeking jobs, by data Potential reasons for difference in proportion
source of women seeking jobs

23%

Unlike PLFS?, GLOW includes any
women who stated seeking a job
and doing at least one job-search
activity that they conducted in the
past 3 months (e.g., asking about
open positions at a shop)

Definition of
seeking
work

Unlike PLFS3, GLOW only studied
urban areas with population 100k

Definition of

A and above
2%
GLOW PLFES Respondent Unlike PLFS, GLOW only studied
(2021) (2019)t affluence women from NCCS categories A3

and below
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Market Segmentation | Rationale

Women differ in their employment preferences & beliefs, creating a need to segment the
population to identify the women more likely to work in a job in a non-traditional role?!

Is motivated to do a job

Has permission to do a job

Is aware of jobs

Is able to work

Is willing to do job in non-
traditional industry

Legend

Indu
Kanpur

Very high/strong

Sarita
Mumbai

Somewhat

Hamida Sapna

Bangalore Warangal
HER ]
HER =
Hin O
HEEER |
HER ]

I

Not at all

Image Source: Captured with permission during interviews. Pictures and names are for presentation purposes only, and are not meant to represent any
particular individual; 1 - Jobs that have historically hired very few women and may be considered unsuitable for women due to societal norms
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Market Segmentation Approach | Key factors

In order to segment, we identified 5 factors that may help predict high or low propensity to work
in a job and in a non-traditional jobé

Demonstrated or stated motivation to work in a job
A High: Currently in a job or seeking a job
A Low: Limited or no motivation to work in a job at present

Motivation to
work

Demonstrated or perceived permission from family
Permission to A High: Has received permission or does not require permission
work A Medium: Believes that they will be granted permission in the future
A Low: Has not received permission and/or will not receive in the future

Working in a high Demonstrated or stated involvement in the employment market
growth and/or
non-traditional

I : A High: Has worked in a job or has recently taken significant steps to
nvolvement in )

ob search for a job
industry Jobs A Medium: Currently searching for a job and has taken some limited steps
A Low: Currently not searching for a job

Stated confidence in the ability to exert control over one's own
motivation, behavior, and social environment

Ability to work AHigh i Very strong agreement on aspects of self efficacy

A Medium i Strong agreement on aspects of self efficacy

AlLowi Lower agreement on aspects of self efficacy

Stated willingness to perform the tasks and conditions associated
MEICIChIIR{JJ@M \With a job in a non-traditional industry

specific job? A High - Likes all tasks/conditions of at least one job

ALow: Doesn't like all tasks/conditions of any of the specified jobs

Note: 1. These jobs consist of tele calling, retail sales, home healthcare, delivery agent, warehousing, field sales 2. For segmentation, FSG has defined the
market as women from households with low income between age 15-59 years living in cities with population greater than 100,000
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Market Segmentation Approach | Segmentation variables

e we

t hend4d0ives ti eedd |

€S t o

under st and

wh i

ch pimee di

job in a non-traditional role, and shortlisted 5 variables that are also easily identifiable

Higher
than
average

Appropriateness

Lower
than
average

Identifying appropriate and executable variables

A Religion

A Gender of HH! head

A Mothers employment status

A # of individuals in HH to take
care of children

A Spouse employment status

A Vocational training

A Type of funding for vocational
course (e.g., paid, free)

A # of years employed

A Time taken to walk to
nearest train

A House material

A District literacy level

A Time taken to public transport

A Driving license

A Age of oldest child

A Aadhaar ownership

A Migration status

A Pan ownership

Low

|| High priority

A Respondent education level
A Age of youngest children
A Marital status

A Education of CWE

A Bank account ownership
A Nccs

A Women collective

A Mobile type and ownership

A Household expenditure

A Household income

A Family size

A Family type (e.g., nuclear)

AMot her 6s

A House type (e.g., pucca,
kuccha)

A House ownership

A caste

Medium

Executability

educati on

A Female friends and family in a
job

A Asset ownership i washing
machine or two wheeler

A Age group
A HH ownership of number of
consumer durable goods

A City tier
A Region
A English speaking and reading

| evel

High

|| Medium priority [ | Low priority

Out of a shortlist of
appropriate
variables (i.e.,
variables that
predict significant
differences across
drivers), we
selected 5
uncorrelated
variables that are
most executable
in that they divide
the population into
easily identifiable

segments, allowing

for targeted
interventions /
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Market Segmentation | Segmentation Frame Overview

1
. i 110i ncomplfremleodschoolto:Iﬁl"012‘hcompl e t eearplled t6 iGraduateo: coll ege e
Education | N :
Grade 9 11 12t complete graduation complete
L i
Marital Status | Divorced/ Married Married i : Married
O Single il -Single Single
Separated No child or child is >= Child less 1! No child or child is >= : .
Age of youngest L : With child
child? 6 years < 6 years 1T 6 years child
= !
\
\
HH Asset Female |
Ownership working . . - ‘
culture? Higher education levels are an indicator of
exposure, access to opportunities, skills, affluence ‘,
?nd_, tger_efore In”![pag’f_ selfl e_ff(ljcacty, preference Being married and having younger children results in
Strong 0rjobs in non-traditional industry increased household, child and elderly care burden,
Poorer: No resulting in different motivation and permission levels,
washing Lack of ownership indicates lower affluence along with preference for jobs in non-traditional
L"riwc')ne Lzl as well as potential value placed on owning industry
wheeler these CDG6s for agthbetter | ifestyle etc

impacts motivation, permission and
preference for jobs in non-traditional

UBS— industry
None
Richer: - . : : :
Washing t====w Having a strong female working culture is a reflection of
machine Medium them coming from social backgrounds that are more
and/or supportive of women working and additionally of them
Two having access to networks and information, ultimately
Wheeler - impacting their motivation, permission, involvement
: and ability
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Market Segmentation | Segmentation Statistics

There is significant variation between the segments on parameters that predict propensity to
take up a job in a non-traditional industry
Involvement in Preference for non-

Segments | Motivation to work | Permission to work Ability to work L .
employment market traditional job

m| O O | ® >»

T o
CH M NCHNCH-NEN NEN N
CH M NCHNCH-NECN NEN N
=N N-HCHCHCHCHNECN N _
=N M NEN=N NEN-N-NCN
=H=NEN NEN=N-N NEN N

. Higher O Medium Q Lower
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Market segmentation frame | Segments that are more

amenable to working

Education i 1'0i ncomplfreheod : i 11012 c o mp | e tteearplled 0fi Gr aduat ed: col
school to Grade 9 to 12th complete to post-graduation complete
Marital Status Divorced/ Married Married Married
Age of youngest | Widowed/ Single N child or child is Child < 6 No child or child s ~ Single  Single N _ _
childt | Separated >= 6 years years >= 6 years child With child
HH Asset | Female
Ownership iwor |
cul t?
APoOOTr stong B. 10th incomplete, F. 10™/12t"
\l/\lvca)lshin _ poorer, working culture complete, working J. Poorer
mothers (2%)

or two

wheeler None iy H |. Graduates

School

Separated without child

students

ARiIi ch None 0
229, (7.4%)

Washing
machine  Medium

and/or
Two Stron D. 10" incomplete, richer, =
Wheeler 9 working culture (5.7%) '

Note: 1. For women with one child, the age of that child is considered; 2. Female working culture; Strong = has a female friend and a female family
member that is or has been in a job; Medium = has either a female friend or a female family member that is or has been in a job; None = Has no female
friends or female family members that are or have been in a job. Percentages in parentheses indicate the proportion of women that are in each
segment out of total employable age women population belonging to households with low income and living in cities with population greater than
100,000
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Segment Profiles | Segment A

Segment A has higher propensity to beinaj o b é luederstand the women in this group in
more detail

Employment status? of
Who is Segment A?... Separated Segment A

Marital Status Single Married [
Separated

) n=418
Are widowed or

Separated or Divorced

Working in job |44%

Self employed [12%

Seeking a job [17%

May seek jobs
in the future

Will never
seek jobs

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or
family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future=
Currently unemployed and not seeking a job but may consider working in a job the future; Will never seek jobs= Never employed and not
seeking a job, and does not want to work in a job in the future; 2. Source: Profile interviews (n=418), Main interviews (n=161), FSG
analysis
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Segment A | Customer profile story

Thirty-six-year-old Rashmi lives in Hyderabad, Telangana, with her young daughter
and mother. Her husband passed away 6 years ago, and she has been the
breadwinner since then. Rashmi works as a cleaner in 3 houses and earns INR
7,500 per month.

Rashmi has only studied until grade 5. She regrets dropping out of school and not
working for all the years before her husband passed. She believes if she had more
education and exposure, she would have better-paying job opportunities and have
had an easier time navigating the employment market. On the advice of a neighbor
Separated she joinedawo me n 6 s graup, sonngaiier her husband's death, to become
financially literate. She has made many friends through the group and at the building she works at.

She is grateful that her husband had purchased a home since this gives her family a sense of security and
the freedom to save a little every month. Rashmi recently saved up and bought a new colour TV for the
house, which is in sharp contrast to the dated feature phone she uses.

Rashmi believes it is vital for women to work even after having children, and she even wants her daughter to
work to be self-sufficient. She is happy in her current job and likes that she has short working hours, though
she wishes she could get paid a little more. She is currently working for 6 hours and is willing to work up to

8 hours with a salary expectation of INR 12,000. Rashmi may be open to working as a delivery agent at a
last-mile delivery company because it will allow her to come home early and match or surpass her expected
salary-She may also be interested in working at customers' houses as a health attendant because she
believes taking care of the sick and elderly is akin to social service. She is willing to consider retail jobs at a
mall or supermarket since it's a gender-inclusive workplace but, at the same time, is apprehensive of the
long working hours. Even though she may not possess the skills to do these jobs, she is confident of
learning them quickly with the right coaching.

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to
represent any particular individual; 2. Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis
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Segment A | Demographic statistics

Segment size Demographic

% of potential talent pool 6.9% | Age Personal Education Religion Caste
15-24 2% | No education 21% | | Hindu 1% | General | 36%
Read and speak basic English § a20| 3444 29%| |HSC/SSC 17% | Others gy, Others | 65%
Paid vocational training § 9w > 57%) |Grad or above 6%
v o b
. - c "
Active own bank account 4 5% SRR e
Own mobile phone (smart) ¥ 34% | Family size (Avg.) § 34 Mother ds ed Children
Own mobile phone (feature) 4+ 40% HO_USGh0|d Type No education 80% | | Have child 90%
Access to family mobile phone only 12% | |Joint ¥ 26% | Class 1-8 17% | [
i 9 Nuclear 74%
No mobile 14% LI HSC/SSC 3% |chidren(avg) | 29
Gender of HH Head

Central * 24%
North & 14% | Total monthly expenditure NCCS Assets
South 27% A3 8%

L) 2| | Average (INR) ¥ 8,800 Two wheeler 31%
West 24% ) B 28%

3 Total monthly income c A1% Hold
Large cities (population 1M+) 50% 0| |Househo 0

Average (INR 10,500 - 53%

Medium or small cities (population | g .o ge (INR) Dand E 24% | | ownership

100k T 1M)

Same as average 4 Above average ¥ Below average

Absence of icon does not indicate an at-average statistic
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Segment A | Customer persona

Context and Setting Employment preferences

A 50% women live in large cities and 50% in medium or small cities

A 27% resides in South India and 24% each reside in Central and
Western India

A Around 2/3rd women are part of relatively poorer households; 65%
belong to NCCS group C1 or below

A 74% live in nuclear settings (above average) and have an average
family size of 3.4 (below average)

A 59% have their own bank account and have used the account in the
last 6 months (above average)

A 42% (below average) can speak and read basic English

A 14% (above average) are part of a women's collective (e.g., saving
committee) and 64% of them live in urban centers
A Lower than average mobile ownership; 14% do not have
access to a mobile phone
A Only 9% have paid for a vocational course (below average)

22% women are willing to work in a 12 hour job (below average) and
72% in an 8 hours job (above average)
60% have a salary expectation between of 10k for an 8 hour job
27% women are willing to work post 7 pm and a little over 60% are
comfortable with a job that starts at 9 am
57% are willing to do a job that is from an office (below average) and
25% are willing to be in the field for a job(below average)
54% are willing to work in a factory (above average)
35% are willing to do a role that requires them to sell (below average)
A 83% women (above average) will leave their job if their salary
does not increase annually
A 33% (same as average) are interested in entrepreneurship
over jobs because they believe they can work from home and
be their own boss
A Women in this segment prefer flexibility in job timings?

To o o Po o o

Mental Model

Gender role

A 89% women believe it is important for women to work to be self-
sufficient. Only 15% of them believe that women should only be
concerned with household work and not be concerned with careers

A Almost all women want their daughters to work, even if they have not

Child care

A 93% do not want to send their child to a paid day care and top
2 reasons are that family/friends can help with childcare and
unaffordability

A 94% believe that women should work outside the house even after a
child and 57% of those are willing even with child below 6 years old

Exposure and autonomy

A Most women have very high autonomy, are very high on self efficacy

GL(§W | Customer persona

(i.e. have a strong sense of belief in their own abilities)
T E.g., 93% women are involved in household decisions related to
purchase of high ticket items like TV, cycle etc.

Attitudes towards work

A 92% of those seeking jobs want to work because they will get into
financial trouble if they do not and 50% want to because they believe
others may think lesser of them if they do not work

A 88% of those currently working in jobs believe they will get in to financial
trouble if they do not work

A 36% of women who are not working currently in a job want to work in the
future
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Segment A | Current employment profile

Most women are working or have worked in the past in low-paying jobs and are dissatisfied with
salaries

Nature of current or most recent jobs? 2

B Housekeeping/Domestic help Avgs.;?:rr;thly
Il Manufacturing processing
I Construction/Labour/Manual work
Il Tailoring
Bl Teaching Avg. working
B Informal retail/sales hours per day
Healthcare
Office job
Others

Experience with current or past job Top 7 Reasons for disliking current or past job

Donot dis! mm Ching Insuffcient salary [N 44%
about job 38%/ Long working hours 23%
Work placeis far [__]13%
Dislike something o No growth opportunities [_]13%
Il \Working or about job Nature of work [—_113%
has worked* Work ends too late []11%
Bl Has never Assigned work that was not part of role []9%
worked

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix;
3. Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis
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Segment A | Current employment profile

12% of all women in this segment have never considered a job for various reasons with top two
being no financial need and health issues

Reasons for not being in a job

100% 56%
27%
16%
[ 1% 0% 0%
Total Never Presently Lack of No suitable No job offer Childcare or
considered a job searching permission job offer (e.qg., household
for a job less salary, responsibilities
job too far)

v

Top 10 reasons for never considering a job

38%
= i 19%
St 7% 6% 5% 5% 3%
I | | | | ——
No financial Health  Childcare/ Don 6t | Nok e Womenin Not Was/am Never No
- Working or need issues  household going educated family/  interested still thought permission
has worked responsibilities outside enough society  inworking  studying about it to work
of the do not work
Il Has never house

worked
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Segment A | Employment journey (1/5)

Most women work/want to work to be financial independent and earn money to run the
household

Top 8 reasons for considering a job
59% 58%
\/ SIeL 36%
17% 14% 13% 9%
[ ] M 1 ==
To be Wanted to Earning For chi lLketewodks  Askedto Bored at home To buy
financially support member expenses and support family consumer
independent household passed away their needs expenses products
expenses e.g., fridge
Employment o
Search Permission status of
non-working and non-
seeking women Top 5 reasons for not getting permission
Evaluation and 60%
Selection
14% 16% 12% 10% 10%
Retention
Cited permission Childcare and Famil y dRekekthattrMomen Focus on Makes it seem
as reason for not household like me going do not work elderly care that the men are
working responsibilities  outside the house in our family not working or

earning enough

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis
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Segment A | Employment journey (2/5)

Women most commonly use working friends and family to search for employment opportunities
and none of them have ever used/considered the internet for their employment search

Channels used to search for a job

Attitudes towards online job search

Origination

Friends and family
who work

Friends/family

I
37%

A No one has used/considered using the
internet to search for a job

A Only 14% are aware of apps and

websites

Consultation Inquired at workplace :| 9%

A Top 3 apps known for job search are
YouTube, Facebook, Naukri

Recruitment agency [] 3%

Skilling organisations ]2% A 63% will use internet in the future

A 37% will not use internet in future and
the top reasons are that they do not
know how to use website or do not have
internet

Teacher/trainer [| 2%

~N

Evaluation and
Selection

Field recruiter ] 2%

Challenges faced while searching for a job

Yes,
faced challenge

Retention

10%

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis
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Segment A | Employment journey (3/5)

Almost two third of the women considered domestic worker jobs and 42% of the women are
reluctant to work at a male dominated work place

Top 4 types of jobs considered Main features while looking for a job

Origination
m I 0
Domestic help m he type of work maii

Selected whatever was available 32%

1 0,
Informal retail/sales |16% Workplace is not oo far E
The timings were not long | 27%

Good salary [23%]

Consultation

Tailoring [19%

No particular job/ 15%)
any job My friend/family work at this place 15%
Employment vl y y P 3
Search
Willingness to work at a 90% male workplace Job vs business
Evaluation and No 42% Business | 33%
Selection
Job
Will have to
: discuss with }4% I dono GKSI%O w
Retention family

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis
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Segment A | Employment journey (4/5)

55% women have a salary expectation of 10k or less for a 8 hour job and 26% women are
comfortable to come back home by 7 pm or later

Earliest time to leave home Latest time to come home Fixed vs variable pay
Origination
7 AM or before [10% ﬁgtx"epem” [Fe% Fixed
8am | 17% 5p.m. 32% Variable |15%
: 9am 6p.m. Doesnodt |[{4at t er
Consultation
10 a.m 7p.m. | 17%
After 10:AM oﬁ;g"r 9%]
Employment
Search
Preferred mode of Salary expected for Salary expected for Salary expected for
transport to work 4 hours 8 hours 12 hours
| Comvery | T
Evaluation and vehicle <sk [[26% ] <10k [17%] <10k [[22% ]
Selection
Autorickshaw |_21% 5k-7k [__31% 10k 10-15k [ 15%
Bus [15% >7k to 10k m >10k-12k [ 11% >=15k-20k | 14%
Own vehicle :Io S 0
Retention or scooter {20 >12k-15k [[22% ] 20k [F5%
Train [44% >15k-20k [13% >20k-25k
None of the o | no 0
above 35/0 >20k 0% >25k to 35k ESA

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis
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Segment A | Employment journey (5/5)

Many women say there is no specific reason for leaving their current job. Additionally, most
women will not leave the workforce or stop searching for a job even if there is no financial need.

Potential reasons for leaving job Potential reasons for leaving workforce

No specific reason to leave _ 44% No specific reason to leave 13%
. . 0
: No increase in salary 37% Health issues _ 45%
Consultation

Timings are not working out 11%

Origination

No financial need 26%

. 0
Employment No growth opportunities 10%
Search Retirement 13%

Distance to workplace :| 4%

Increased HH chores :| 5%
Evaluation and Too much travel required for work :| 3%

Selection

) Move cities |[ 1%
Dondét get algfﬁf%g with boss

Others :|3% Others :|3%
Retention

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis
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Segment A | Willingness to do specific job roles?! (1/3)

Almost no one wants to do delivery agent role because they lack the skill or find it physically
strenuous. Many women want to do retail because it can be done from one place

Willingness to do delivery agent job

Top 8 reasons for saying no

37% 34% 23% 22% 20%

0 0, 0
— 13% . 13% . 12%
Donét k n divng/ Don6t h &lotsafeto Dono6t | DrRedt IDKE6t k MNatsafeto
how to physically ascooter vi sit st rthiqjaper s 6""?”&'”9 howtoread ride in traffic
No 66% ride scooter strenuous homes heoali/f;irflégld addresses
R Reasons for saying yes
Donot Awa t 47% 38% 15% 19%
to/ dono na /e[ ]
PEITTIESIOT D, Can come Can come back Good job for Others
to work back home h%g]le :cn ”|‘_|eH someone
Yes earl micadie for starting out
A 5% y work or children d
Willingness to do formal retail job
Top 8 reasons for saying no
37% 34% 18% 18% 14% _13% _13% 6%
Long hours Lack of skills Donot Tiriagéphysically Work starts Work ends Dondt | AsKeatodo
No  48% c_omforta_lble strenuous too early too late this job store work
interacting
with strangers
Donot nt Top 8 reasons for saying yes
to/don hese 44% 43% 38% 32% 29% 24% 15% 13%
permission : :
to work Can do job Many women Like interacting supermarket Like explaining Easy job Comfort of Like
4% from one place at the with people is a safe and products to workplace cashier/billing
Yes 0 workplace public place people (e.g., air work

conditioner)

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=418), Main interviews (h=161), FSG analysis

GL(§W | Willingness to do specific job roles

© FSG | 110



Segment A | Willingness to do specific job roles?! (2/3)

Most women do not want to tele-calling because they think they lack the skills. Additionally,
many want to do health attendant job because it is akin to social work

Willingness to do Tele-calling

Top 8 reasons for saying no

50%
— 36% 25% 10% 9% 7% 7% 6%
Lack of skills Do not like Donét | i Doeot Call center girls Familywould Don 6t | iJdbkas grgetsn g
0 to talk on the job like to sell dondt h aotappreave to office/going
No [57% the phone good reputation this job outside
continuously
R Top 8 f [
Donot st 63 se% s TP Greasonsiorsayingyes 0 0
to/ donbo have I e 70 = _15% _15%
o 0
permission gl Officejobis Canwork from Itis safe Easy job Like to sell Like talking ~ Good job for  Good job for
to work respectable one place and explain to people someone someone with
Yes HEEA products starting out  limited options
Willingness to do health attendant job
Top 8 reasons for saying no
3% 29% 21% 0 0
— 0 20% 16% 11% 11% 11%
Dono6t | Poketlike Do not like Donot | Lliokgdours Tiring/physically Workends  Family would
No 45% cleaning, v?/f)a:ilir;% O|:1 taking care this job strenuous too late not approve
ch_anglng someone 60§ others this job
diapers home _
Donét nt Top 8 reasons for saying yes
t o/ donofielh ave 45% 42% 33% 26% 21% 20% 14% 79 49%
permission [ | [ ] [ 1 [ 1 [ 1 0.
to work Willget 1t 6s | i kiketaking ¢ Canldothis Goodjobfor Safeat  Goodjobfor Easy job Togain
27% blessings for service care of  joboralready someone S 0 me 0 n esbreeone fgrxgg{,'aeﬁccgd
es 0 taking care people or  know how to  with limited home starting out studies / work
of elderly elderly do this job options

in healthcare
(e.g., nursing)

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=418), Main interviews (h=161), FSG analysis
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Segment A | Willingness to do specific job roles (3/3)

31% women are willing to perform all tasks associated with working in a warehouse as a picker-
packer; however, very few women are willing to do the tasks associated with a field salesperson

Picker-packer in Field Distribution Door to Door
a warehouse Salesperson Salesperson (e.g., BFSI)

B Willing to do the job

3% I
Yes indicates Work in a factory Work in the market going Work in the field going
willingness shop to shop house to house
to: + e e
Work for 8 hours or more Work for 8 hours or more Work for 8 hours or more
+ +
+ Ride a two wheeler Ride a two wheeler
Assembling and + +
packaging Sell to a customer in person Sell to a customer in person

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis
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Segment A | Workplace and function preferences

Willingness to work at a particular place of work

Work at a Work in an office Work at Work outside, going Work in the Work in a factory
mall or store someoneos6s |hane® bome market, going
from store to store

Willingness to perform particular task at work

Ride a Selling on Resolving Talk on the Explain a Sell a product  Stock items Do assembling
scooter/bike the phone queries on phone for new product  face to face on the shelf  and packing
the phone long periods face to face in a store
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Segment A | Permission from key decision makers

B Yes
& maybe 100%
[INo 84%
51%
31%
Delivery agent Home healthcare Telecalling Formal retall
attendant
Top reasons A Thisisajobformen A Donot | i ke ASlpe doesnothA She wonot f
for saying no: A Tiring and physically of work have the skills comfortable i
strenuous A Not safe for her ';:Z%C:rr;g wit
AShe doesnot KOAVHN . o
how to ride a two- S omeoneos A Tiring job
wheeler home because she
A Long hours has to stand all
day
A Sheis
overqualified for
this job

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis
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Segment Profiles | Segment B

Segment B has higher propensitytodoaj o b é luederstand the women in this group in more
detail

Employment status? of
Who is Segment B?... 10th incomplete, poorer, working culture Segment B

Education Medium High

Are illiterate or have n=789
} completed education until
class 8" or below

: . . Widowed/ Are either single or L
_ . Child Child Either hgve no child or
Child No child have children 6 years or
Sl > 6years | Ay Self employed | 9%

Ownership of Live in households that Seeking a job
neither have a two
Two-wheeler or No Yes .
- . wheeler nor a washing
Washing Machine . )
machine May seek jobs 20%
in the future g
. Have at least a working :
Female working : . : Will never
culture None Medium Strong } ﬁrenrﬁlbeefrrlend or family seek jobs 10%

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or
family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future=
Currently unemployed and not seeking a job but may consider working in a job the future; Will never seek jobs= Never employed and not
seeking a job, and does not want to work in a job in the future; 2. Source: Profile interviews (n=789), Main interviews (n=295), FSG
analysis
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Segment B | Customer profile story

Sarita lives in Mumbai, Maharashtra, with her husband and two daughters, aged 21 and
22. She is 44 years old and has worked as a cook at the same home for several years.

She has only studied until grade 7 and had to drop out of school to help her parents

with household chores. Sarita and her husband earn an average of INR 11,400 per

month and can only save approximately INR 1,400 per month after paying for all

essential items. They live in the house that her father-in-law owned. Even though

g Sarita and her husband work hard they have not been able to significantly improve

e e e their lifestyle and do not own several essential household items e.g., refrigerator, two-
working culture wheeler, and washing machine.

Sarita does not have a bank account and uses her husband's account to receive her salary. She also uses
her husband's mobile phone to speak with her family from the village. Sarita consults her husband on many
household-related decisions and usually abides by his opinion even if she disagrees. Sarita has forged
friendships with other women she has met at her workplace and has some distant family members who work
as janitorial staff at a manufacturing plant.

Even though Sarita believes it is essential for women to work to be self-sufficient, she would prioritize
household work and childcare over business and careers if given a choice. Sarita's primary motivation to
work is only to support her household expenditure since her husband's salary is insufficient. Sarita has been
unhappy with her salary and plans to change her job if her employer does not revise her salary. However,
she is unsure whether she will find anything because she had tried switching jobs a few years ago but could
not figure out how to find non-cleaning and cooking roles. When she looks for her next job, the two criteria
she will prioritize are work timings and the salary. Sarita is open to working in warehousing roles and as a
home health care attendant because she feels she only possesses the skill to do these jobs and is unwilling
to do Tele-calling and delivery agent job because she feels she lacks the skill or requisite assets (e.g., two-
wheeler, cycle, smartphone) to perform either of them.

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to
represent any particular individual; 2. Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis
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Segment B | Demographic statistics

Segment size Demographic

% of potential talent pool 13% | |Age Religion Caste Marital Status
15-24 11% Hindu 80% General 30% Single 12%
E indicat 25-34 25% .
% \usim | 14% Others | 0% |Mared | 88%
Read and speak basic English ¥ 18% 34-44 34% Others 6%
Paid vocational training § 1% >4 30%
VARl roucoccomposton |
: Y c "
Active own bank account ¥ 42% SRR BRI
Own mobile phone (smart) ¥ 29% | Family size (Avg.) § 44 Mot her ds ed| Children
Own mobile (feature) * 34% HO_usehold Type No education 1% Have child 82%
Access to family mobile phone only 20% | Joint ¥ 24% | (Class 1-8 13% Number of
' 0 Nuclear 76%
No mobile L7% L} HSC/SSC 2% chidren(avg) | ¥ 24
Gender of HH Head
Central ¥ 17%
North & 17% | Total monthly expenditure NCCS Assets
South 16% A3 0%
: S Average (INR) $10,400 g oo | TWo wheeler 0%
West Py °| Total monthly income c 56% Hold
Large cities (population 1M+) 57% 0| |Househo 0
Average (INR 12,100 - 42%
Medium or small cities (population & 43% ge (INR) DandE 35% | ownership

100k T 1M
) Same as average 4 Above average ¥ Below average

Absence of icon does not indicate an at-average statistic
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Segment B | Customer persona

Context and Setting Employment preferences

57% women live in large cities, and 43% in medium or small cities
50% reside either in the Western or Eastern region

Almost all women are part of relatively poorer households; 91% belong
to NCCS group C1 or below

76% live in nuclear settings and have an average family size of 4.4
45% have their own bank account and have used the account in the
last 6 months

Only a small proportion (18%) can speak and read basic English
Member ship to womendés coll ective
cooperative) is very low; Only 15% are part of one with 62% of

them residing in urban centers

A higher than average percentage of women, 18%, do not

have access to a mobile phone

Almost 11% have paid for a vocational course

(below average)

To o Doo  To Do I

)

32% are willing to do a 12 hour job and 65% women are willing to do

an 8 hours job

70% have a salary expectation of INR 10-15K for an 8 hour job

26% women (above population average) are comfortable coming back

home post 7 pm

76% are willing to do a job that is from an office but only 36% are

willing to be in the field for a job (above average)

(Ae 66% women age,willigg o work i, g,frctory dabove aygrage)

A 39% are willing to do a role that requires them to sell (below average)

A 85%, above population average, will leave their job if their
salary does not increase annually

A 30% (same as population average) are interested in
entrepreneurship over jobs because it has higher earning
potential; the other 70% believe business is riskier

o > e

A

Mental Model

Gender role

A 88% women believe it is important for women to work to be self-
sufficient, however, 33% of them also believe that women should be
concerned with household work and children instead of careers

49% of women believe that they should obey their husband even if they
disagree with them

A Almost all women want their daughters to work, even if they have not
Child care

A 93% do not want to send their child to a paid day care and top two
reasons are because they think is unsafe and because family/friends
can help with childcare

88% believe that women should work outside the house even after a
child, 58% of them think women should work with a child 5 years or less

A

GL(§W | Customer persona

Exposure and autonomy

A Most women have very high autonomy, are very high on self efficacy
(i.e. have a strong sense of belief in their own abilities)

I E.g., 76% women can purchase clothes for self or children without
seeking anyone's permission; 54% of the women can go alone
outside of the house to meet friends

Attitudes towards work

A 46% women work because they believe others may think lesser of them
if they do not

81% women work because they enjoy working and around 82% believe
they will get in to financial trouble if they do not work

73% of women who are not working currently, want to work in the future
Almost nobody is willing to migrate within the state for work

A
A
A
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Segment B | Current employment profile

Women are in low-paying jobs and are dissatisfied with salaries and growth opportunities

Nature of current or most recent jobs? 2

Il Domestic help AVQS-;TI‘;;WY

I Construction/Labour/Manual work

Il Tailoring

I Vanufacturing/ processing

Bl Teaching Avg. working
Healthcare worker hours per day
Beauty industry
Others

Experience with current or past job Top 7 Reasons for disliking current or past job

Donot dis! mm Ching Insufficient salary | 56%
about job 3%’ Nature of work 20%
Workplace is far [ 116%
Dislike something 6204 Long working hours []16%
Il \Working or about job No growth opportunities [ 14%
has worked* Do not get enough leaves [ ]13%
Bl Has never Colleagues/boss [] 9%
worked

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix;
3. Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis
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Segment B | Current employment profile

16% of all women in this segment have never considered a job for various reasons with top two
being no permission to work and childcare/household responsibilities

Reasons for not being in a job

100% 48%
34%
4% 6%
L ] I ] : 5% I l% 1%
Total Never Presently No offer Lack of No suitable  Childcare or Others
considered searching permission job offer (e.g., household
a job for a job less salary, responsibilities

job too far)

v

Reasons for never considering a job

39%
28% 26% 25%
17% @
Sl [P 7% 7%

| - |
No Chilcare/  No available Not No financial Not Was/ Women in Never
- Working or permission household or suitable  educated need interested am still family/ thought
has worked to work responsibilities  jobs enough in working studying society do about it

not work

Il Has never
worked
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Segment B | Employment journey (1/5)

Most women wanted to work either because they wanted to be financially independent or help
out with household expenses

Reasons for considering a job
72%
60%
\/ 37% 30%
2 16% o
0
—
To be financially Wanted to For c hi IAdkedemsapport Like to work Bored at home  Asked to work
independent support expenses and household
household their needs expenses
expenses
Employment

Search Permission status of
non-working and non-

seeking women Reasons for not getting permission

Evaluation and 48%
Selection
34% 23%
17% 16%
11% 11% 8%
Retention | | | |
Cited permission Childcare and No Belief that Family Concerned Women do Family
as reason for not household financial womendo d o e s n 0 tforéafety e notworkin doesnot
working responsibilities  need not work in  me staying our me going
our family  out late in community outside the
the evening and religion house

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis
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Segment B | Employment journey (2/5)

Women most commonly use friends and family who work to search for employment and no one
has used/considered internet for employment search

Channels used to search for a job Attitudes towards online job search

SEEIE  Friends and family who _ 61% A No one has used/considered using the
work

internet to search for a job

Friends/family | 41% A 7% are aware of apps and websites
; . A Top 3 apps known for job search are
SR Inquired at workplace j % YoETubzpFacebook Iilaukri

Teacher/trainer ] 2% A 64% will use internet in the future
- o A 36% will not use internet in future and
Skilling organisations {| 1% top reasons are not knowing how to use
job search website or lack of internet
\/ Classifieds/pamphlets ] 1% access
Evaluation and
Selection Challenges faced while searching for a job
Retention
Yes 13%

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis
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Segment B | Employment journey (3/5)

Most women considered domestic work jobs and a short distance to workplace is the top
feature women look for while searching for a job

Top 5types of jobs considered

Main features while looking for a job

Origination

Consultation

Employment
Search

Construction/
Labour/Manual work

Domestic help

Manufacturing/
processing

Office job

Tailoring

No particular
job/any job

6%

[ F6%
| 18% |
[ F6%
15% |

Willingness to work at a 90% male workplace

Workplace is not too far

The type of work

Selected whatever was available
The timings were not long

It was paying money

Good salary

40%

39%
29%
28%
28%

111

21%

Job vs business

Evaluation and No
Selection

Yes

Will have to

: discuss with

Retention family

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis
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32%

r 14%

Business

Job

| dono

28%

62%

Gko%o w

© FSG | 123



Segment B | Employment journey (4/5)

48% women have a salary expectation of 10k -12k for a 8 hour job and 26% women are
comfortable to come back home by 7 pm or later

Earliest time to leave home Latest time to come home Fixed vs variable pay

Origination

Between
3to4 pm

8am | 14% 5p.m. 30% Variable |15%

7 AM or before [11% 1% Fixed

LSJUIUD

: 9am 6 p.m. 32% Doesnodot |[{f@at ter
Consultation
10 a.m 7p.m. | 16%
After 10:AM 8 PM 0%
or later
Employment
Search
Preferred mode of Salary expected for Salary expected for Salary expected for
transport to work 4 hours 8 hours 12 hours
| Comeery | EECT
Evaluation and bl <5k [F9% <10k | 20% <10k [}3%
Selection
Bus | 21% 5k-7k 10k >10k-15k [ 13%
Autorickshaw [15% >7k to 10k |__38% >10k-12k | 19% >=15k-20k
Own vehicle
Retention or scooter 311% >12k-15k 23% 20k | 25%
Train | 9% >15k-20k [8% >20k to 25k [ 9%
Others | 46% >20k (0% >25k-35k [45%

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis
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Segment B | Employment journey (5/5)

Only 23% women will stop working or searching for a job if there is no financial need.
Additionally, better salary elsewhere is the top reason for leaving current job

Potential reasons for leaving job Potential reasons for leaving workforce

No specific reason to leave _ 36% No specific reason to leave 21%
0,
: Better salary elsewhere 31% Health issues _ 42%
Consultation

Origination

No growth opportunities 14%
No financial need 23%
0,
Employment Get bored 8%

Search Retirement 7%

Timings are not working out :| 5%
Increased HH chores 7%

Evaluation and Others :| 5%

Selection
Get married :| 4%

Too much travel during work :| 5%

— 1

2%

. Donét get alaﬁ% with boss Move cities
Retention

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis
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Segment B | Willingness to do specific job roles* (1/3)

Most women d o nwaurtt to do delivery agentjobbecause they find it t
ride a scooter. However, 26% women want to do retail because it can be done from one place

Willingness to do delivery agent job

Top 8 reasons for saying no

43% 29% 29% 25% 23% 18% 9 9
— 0 0 . 18% . 14% .
Donot k n diving/ Dono6t habwen6t |Ddkreoét khamiwwould Notsafeto Donot |
how to physically a scooter this job how to notapprove vy i s t s workmgogtsides 6
No 62% ride scooter strenuous read English homes in heat/ rain/
cold weather
R Reasons for saying yes
Dondét want 45% 290 o
to/ donOfmeh a e ] 0 _26% 17% 16% 9%
permission Can come Easy job Good job for Come home in Others Good job for
to work back home someone  the middle for someone with
Yes\ A early starting out chores/child

limited options

Willingness to do formal retail job

. Top 8 reasons for saying no
49% 23% 20% 16% 14% 12% 11% 8%
Do not have Long hours Donoét [IFanmdlyewould Tiring/physically Asked to do Work ends Donodt f e
No  49% the skills this job not approve strenuous store work too late c_omforta_lble
interacting
with strangers
Donot t Top 8 reasons for saying yes
to/ don 7 se 48% 41% 38% 29% 28% 19% 0 9
permission  — —— — 20 . 14% . . 13% .
to work Can do job Safe and Many women  Good job for Easy job Like interacting Like cashier/ Like explaining
ves PO from one place public place at the someone with people billing work products to
workplace starting out

people

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis
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Segment B | Willingness to do specific job roles! (2/3)

19% women want to do tele-calling because it is an office job and can be done from one place.
Additionally, 18% want to do home health attendant job because it generates goodwill

Willingness to do Tele-calling

Top 8 reasons for saying no

60%
I 2% 22% 11% 10% 8% 8% 6%
Donét haweno6t | Doaedt IFanklewould Dondét | Wdrkeends Job hastargets Not enough
No  55% the skills the job talking onthe  not approve to sell too late salary
phone this job
continuously
A Top 8 reasons for saying yes
Donot it 63% 529
43% 0 0
to/ don have ] e — 25% 22% 18% 14% 11%
permission 26% ] — ' '
to work Can work from It is safe Office job is Easy job Good job for Like talking  Many women  Good job for
10% one place respectable someone to people at the someone with
Yes 0 starting out workplace  limited options
Willingness to do health attendant job
£00 Top 8 reasons for saying no
0 29% 27% 22% 22 9 9 0
0 b . 16% . . 15% . . 14% .
Donodt | Deedt | Dkeot Tiringkpbysically Do notlike  Familywould Do not have Not safe in
0 cleaning, working in _ this job strenuous taking care not approve the skills someonebo®
No [52% changing S ?1 meoneos of others this job home
diapers ome )
Top 8 reasons for saying yes
Donot nt 41% 37% 36% 33% 29% 24% 19% 13%
to/ don hav.e I I  —  —  — —
permission Easy job Get blessings  Like taking Like social Good job for Safe at Good job for To gain
to work - ; - : experience
for taking care of people service someone S 0 me o n esdnseone with for advanced
Yes [EEA) care of elders or elderly starting out home limited options  studies / work

in healthcare
(e.g., nursing)

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis

GL(§W | Willingness to do specific job roles

© FSG | 127



Segment B | Willingness to do specific job roles (3/3)

35% women are willing to perform all tasks associated with working in a warehouse as a picker-
packer; however, very few women are willing to do the tasks associated with a field salesperson

Picker-packer in Field Distribution Door to Door
a warehouse Salesperson Salesperson (e.g., BFSI)

B Willing to do the job

T

Yes indicates Work in a factory Work in the market going Work in the field going
willingness shop to shop house to house
to: + e e
Work for 8 hours or more Work for 8 hours or more Work for 8 hours or more
+ +
+ Ride a two wheeler Ride a two wheeler
Assembling and + +
packaging Sell to a customer in person Sell to a customer in person

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis
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Segment B | Workplace and function preferences

Willingness to work at a particular place of work

Work at a Work in an office Work at Work outside, going Work in the Work in a factory
mall or store someoneos6s |hane® bome market, going
from store to store

Willingness to perform particular task at work

Ride a Selling on Resolving Talk on the Explain a Sell a product  Stock items Do assembling
scooter/bike the phone queries on phone for new product  face to face on the shelf  and packing
the phone long periods face to face in a store
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Segment B | Permission from key decision makers

B Maybe 4%

[CINo
76%
0
51% e 2796
Delivery agent Home healthcare Telecalling Formal retalil
attendant
Top reasons A Thisisajobformen A Donét | i ke Agmpe doesndthA She wonodt f
for saying no A Tiring and physically of work have the skills _comfort_able .
strenuous for her A Not safe for her A She will have to interacting with
AShe doesnot K" interact with strangers
how to ride a two- someoneds rude male A Tiring job
wheeler home customers because she
A Long hours A Not good for her 2:; to stand all

health
A Job ends late

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis
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Segment Profiles | Segment D

Segment D has higher propensitytodoaj o b é luedergtand the women in this group in
more detail

Employment status? of
Who is Segment D?... 10" incomplete, richer, working culture Segment D

Education Medium High

Are illiterate or have n=344
} completed education until
class 8" or below

. . : Widowed/ Are either single or L 0
_ _ Child Child Either hgve no child or
Child No child have children 6 years or
S EEELS > 6years | Ay Self employed | 9%

ive | Seeking a job
ownership of Live in households that gaj

neither have a two
Two-wheeler or No .
wheeler nor a washing

Washing Machine machine May seek jobs

in the future
Female working Nore Medium Stron } Have both working female Will never
culture g friend and family member seek jobs

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or
family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future=
Currently unemployed and not seeking a job but may consider working in a job the future; Will never seek jobs= Never employed and not
seeking a job, and does not want to work in a job in the future 2. Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis
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Segment D | Customer Profile Story

Meena lives in Erode, Tamil Nadu, with her husband, one son, and one daughter
aged 7 and 9. She is 35 years old and works as domestic help.

When she was growing up, her family was struggling financially, and she had to drop
out of school after the 7th grade. Meena realizes the importance of education and
wants to provide the best education for her children i this is one of her primary
motivations to be in a job.

Meena and her husband work hard and have successfully improved their lifestyle. In
the last two years, they have built their own home and own several assets such as a
two-wheeler, mobile phone, and television. Their average monthly household
expenditure is INR 11,800 and is spent primarily on food, healthcare, loan
repayment, and the children's school fees. Meena feels proud that her regular income of INR 6,000 ensures
that her family lives comfortably, and their level of affluence keeps them financially stable.

Meena is involved in all household-related decisions related to purchasing high ticket items and likes to treat
her children to new clothes and a meal outside once in a while. Meena is highly connected; she is part of a
women's collective and has many female friends and family who work. In fact, all the house help jobs she
has ever held are leads that she got from her network of family and friends.

Meena strongly believes that it is vital for women to work to be self-sufficient. She considers it a matter of
pride and prestige that she is a working woman who equally contributes to the household. When she started
working, she did it to be financially independent and help out with household expenditures. But ever since
her children have grown older, her focus has shifted to fulfilling their needs. Hence, more recently, she feels
unhappy with her salary and plans to change her job if her employer does not revise it. When she looks for
her next job, the two criteria she will prioritize are timings and the type of work. She prefers a job that aligns
with her skill level (e.g., cleaning, washing clothes) and, therefore, a job as a home health care attendant,
domestic helper or warehousing role is ideal. She does harbor a desire to work in an office or retail store but
has given up on that because she was not very confident of her skill (e.g., communication, computer work).

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to
represent any particular individual; 2. Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis
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Segment D | Demographic statistics

Segment size Demographic

% of potential talent pool 5.7% | |Age Religion Caste Marital Status
15-24 7% Hindu 80% General 19% Single 5%
E indi 25-34 22% .
% \usim | 11% Others | 1% |Mared | 95%
Read and speak basic English ¥ 45% 34-44 41%
>44 30% Others 8%
Paid vocational training ¥ 13% 0
T o
H t
Active own bank account 4+ 56% SRR e
Own mobile phone (smart) ¥ 40% Family size (Avg.) § 44 Mot her ds ed| Children
Own mobile phone (feature) 4 30% | Household Type No education 75% | | Have child 90%
Access to family mobile phone only 19% | | Joint ® 28% | (Class 1-8 23% | F
i 0 Nuclear 72%
No mobile 11% ¥ HSC/SSC 2% | children(Avg.) 2.3
Gender of HH Head
Central ¥ 14%
North & 25% | Total monthly expenditure NCCS Assets
South 39% A3 9%
ou L) ° | Average (INR) 412,200 Two wheeler 89%
West ¥ 17% , B 60%
Total monthly income )
Large cities (population 1M+) ¥ 39% A (INR) 214900 C 30% | | Household 44%
verage , i
Medium or small cities (population |4 61% 9 DandE 2% | ownership

100k T 1M
) Same as average 4 Above average ¥ Below average

Absence of icon does not indicate an at-average statistic
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Segment D | Customer persona

Context and Setting Employment preferences

39% women live in large cities and 61% in medium or small cities
39% resides in South India and only 4% reside in Eastern India
Less than 1/3rd women are part of relatively poorer households; 31%
belong to NCCS group C1 or below

72% live in nuclear settings (below average) and have an average
family size of 4.4 (below average)

56% have their own bank account and have used the account in the
last 6 months (above average)

44% (below average) can speak and read basic English

A quarter of the women (above average) are part of a women's
collective (e.g., saving committee, milk cooperative) with 37%

living in urban centers

40% have their own smart phone (below average) and 30%

have a feature phone

Only 13% have paid for a vocational course (below average)

To o o To  To Do Do

)

A

27% women are willing to do a 12 hour job (above average) and 67%
an 8 hours job (above average)
45% have a salary expectation between INR 16k to 20k and 31%
between 12k-15k
Less than 15% women are willing to come back home post 7 pm
72% are willing to do a job that is from an office (same as average)
and 34% are willing to be in the field for a job (above average)
62% women are willing to work in a factory (above average)
Many women, 39%, are comfortable doing jobs that are sales roles
A 83% women (above average) will leave their job if their salary
does not increase annually
A Only 28% (below average) are interested in entrepreneurship
over jobs and top reasons for this preference are higher
earning potential and the flexibility to work from home

oo oo o o

Mental Model

Gender role

A 90% women believe it is important for women to work to be self-
sufficient. However, a fifth of them believe that women should only be
concerned with household work and not be concerned with careers

A Almost all women want their daughters to work, even if they have not

Child care

A 91% believe that women should work outside the house even after a
child, and 62% of them think women should work even if they have a
child 5 years or less

98% do not want to send their child to a paid day care and their top
reason is that they have family/friends who help with childcare
Exposure and autonomy

A Most women have very high autonomy, are very high on self efficacy

A

GL(§W | Customer persona

(i.e. have a strong sense of belief in their own abilities)

T E.g., 90% women are involved in household decisions related to
purchase of high ticket items like TV, cycle etc.

T 61% of the women can go alone outside of the house to meet friends

Attitudes towards work

A 88% of those seeking jobs want to work because they will get into
financial trouble if they do not and 66% want to because they believe
others may think lesser of them if they do not work

A 82% of those currently working in jobs believe they will get in to financial
trouble if they do not work

A 69% of women who are not working currently in a job want to work in
the future

A Almost nobody is willing to migrate within the state for work

© FSG | 134




Segment D | Current employment profile

Women are in low paying jobs and are dissatisfied with salaries and not getting enough leaves

Nature of current or most recent jobs? 2
I Domestic help Avgs.;rlm;)rr;thly
I Construction/Labour/Manual work
Il Tailoring INR 5,900
I Vanufacturing/ processing
Office job hAvg- Wofk(ijng
I Teaching ours per gay
B informal retail/sales
Others
Experience with current or past job Top 7 Reasons for disliking current or past job
Insufficient salary | N 40
Dondét dislifke aﬂsx/thing y °
about job 0 Do not get enough leaves 18%
Long working hours 18%
Dislike something Nature of work [_111%
_ | 57% N
Il \Working or about job No growth opportunities [ 10%
has worked* Workplace is far [_]10%
Bl Has never Mental/physical disability [ 6%
worked

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix;
3. Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis
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Segment D | Current employment profile

19% of all women in this segment have never considered a job for various reasons with top two
being health issues and no permission to work

Reasons for not being in a job
100% 50%
32%
6% @
! L N 2% 1%
Total Never Presently Childcare or  No suitable Lack of No job offer Others
considered searching household job offer (e.g., permission
a job forajob  responsibilities less salary,
job too far)
Top 9 reasons for never considering a job
24%
20%
17%
- 14% 14%
0
il 6% 5% 4%
| | |
Health No No Chilcare/ Not Womenin No available Not Donodot il
- Working or issues permission  financial household interested family/ or suitable  educated going outside
has worked to work need responsibilities in society do jobs enough  of the house
working not work
Il Has never

worked
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Segment D | Employment journey (1/5)

Most women wanted to work because they wanted to be financially independent and top reason
for not getting permission is that family does not like the women going out of the house

Top 7 reasons for considering a job
74%
46% 9
\/ 43% 33%
18% 17% 10%

[ ] —

To be financially Wanted to For ¢ hi |IAdkedemsapport Like to work  To buy consumer Household
independent/ support expenses and family expenses products e.g., member fellill in
household their needs fridge the household

expenses
Employment o
Search Permission status of
non-working and non-
seeking women Top 6 reasons for not getting permission
Evaluation and 40%
Selection 32%
21% 14% 14% 13% 13%
Retention
Cited permission Family Clldécarmahd Fami | v d Beliefthad t Did not like Family
as reason for not like me going  household like me staying womendo  particular jobs wanted me to
working outside the responsibilities out late in the  not work in get married
house evening our family

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis
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Segment D | Employment journey (2/5)

Women most commonly use friends and family who work to search for employment
opportunities and no one has used or considered internet to search for jobs

Channels used to search for a job Attitudes towards online job search

SUMUELRIES  Friends and family WhE _ 5504 A No one has used/considered using the
wor

internet to search for a job

Friends/family | 48% A Only 10% are aware of apps and
websites
Consultation Inquired at workplace 11% _
A Top 3 apps known for job search are
Classifieds/pamphlets :|2% YouTube, Facebook, Naukri

Teacher/trainer ]1% A 71% will use internet in the future

A 29% will not use internet in future and

Recruitment agency ] 1% top reasons are not knowing how to use
\/ job search website or lack of internet
access
Evaluation and
Selection Challenges faced while searching for a job

Retention

Yes 16%

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis
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Segment D | Employment journey (3/5)

Most women had considered working as a domestic help during their employment search and
almost one fifth had also considered an office job

Origination

Consultation

Employment
Search

Evaluation and
Selection

Retention

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis

Top 6 types of jobs considered

Main features while looking for a job

Domestic help

No particular job/
Any job

Office job

Informal retail job

Manufacturing/
processing

Tailoring

- 26%
—20% |

5% |

[17% ]

10%

o

Willingness to work at a 90% male workplace

The type of work

The timings were not long

Workplace is not too far
Good salary
It was paying money

More women at work

0% |
% ]
3% ]
2% ]
21% |
[19%|

Job vs business

No

Yes

Will have to
discuss with
family

GL(iSW | Employment journey

36%

55%

|
$
E3

Business

Job

| dono

28%

63%

Hg%now
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Segment D | Employment journey (4/5)

39% women have a salary expectation of 10-12k for a 8 hour role and 57% women are
comfortable to come back home by 6 pm or later

Origination

Consultation

Employment
Search

Evaluation and
Selection

Retention

Earliest time to leave home

Latest time to come home

Fixed vs variable pay

7 AM or before 36%

8a.m |14%
10 a.m 26%

After 10:AM [ 47%

Preferred mode of

Between o
3to4 pm 39/0

5p.m.
6 p.m.

7 p.m.

8 PM
or later

Salary expected for

Salary expected for

Fixed pay job
Daily pay job 1%

Doesnot [¥pat t er

Salary expected for

transport to work 4 hours 8 hours 12 hours
Compery | , , :
ey <5k [F7% <10k [F7% <10k }1%
Bus | 23% 5k-7k | 41% 10k [ 22% 10-15k [ F6%
Autorickshaw [ 311% >7k to 10k m >10k-12k | 17% >=15k-20k
Own vehicle
or scooter 17%] >12k-15k 20k [ 34% ]
Train |1% >15k-20k |15% >20k-25k | 17%
Others [} 2% >20k 1% >25k to 35k [ 6%

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis
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Segment D | Employment journey (5/5)

51% women say there is no specific reason why they would leave their current job. Additionally,
most women will not leave the workforce even if there is no financial need

Potential reasons for leaving job Potential reasons for leaving workforce
Origination
No specific reason to leave _ 51% No specific reason to leave 20%
: No increase in salary 34% Health issues _ 37%
Consultation
No growth opportunities 10% No financial need 21%
Employment _
Search Distance to workplace :| 7% Retirement 10%
Dondt get aI§|4|°/g with boss Increased HH chores 8%
Evaluation and
Selection
Get bored :| 3% Have a child :| 4%
Timings are not working out :| 2% Get married :| 3%
Retention

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis
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56% donot

Segment D | Willingness to do specific job roles! (1/3)

want to do t het hdeeyl idvoenroyt ahgaevnet aj osbc
how to ride one. Many women want to do retail because of female coworkers
Willingness to do delivery agent job
Top 8 reasons for saying no
39% 37% 25% 24% 20% 17% 13% 13%
Dondét kmDowot TMHirng/mhysically Family would Donot | Noksafeto Dondt kDowdt kn
6% how to ride a scooter strenuous not approve this job Visit sthRo@tbdse! SKbw toread
No ? scooter of this job homes GPS/Google  addresses
Maps in English
81% 66% £ Rea334(l/r(1)s for saying yes
e 1 —
Come homein Good job for Can come back  Easy job
the middle for someone home early
chores/child ~ Starting out
Willingness to do formal retail job
Top 8 reasons for saying no
35% 30% 29% 25% 11% 10% 9% 8%
Do not have  Family would Dondt | Lokgéours Don6t Tiriegéphysically Workends  Over qualified
No 43% the skills not approve this job comfortable strenuous too late for this job
interacting
with strangers
Donét n t Too 8 f .
to/ don h ad e 59% o op 8 reasons for saying yes
issi 0 35% 0 0 0
perrgs\’;;)orrll I ] 19% 17% 14% 11% 9%
Many women  Can do job Safe and Good job for Easy job Comfort of Good job for Like interacting
Yes ARG at the from one place public place  someone with workplace someone
workplace

limited options

(e.g., air
conditioner)

starting out

with people

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis
GL(§W | Willingness to do specific job roles
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Segment D | Willingness to do specific job roles! (2/3)

Many women want to do tele-calling because it is an office job and is respectable. Many women
want to do home healthcare becausei t i s saf e at s ogame@wrsegdoswillh o m

Willingness to do Tele-calling

. Top 8 reasons for saying no
>0 28% 26% 14% 9% 7% 5% 4%
1 ——— — —_—
Dondt hawendt | Dobadt I[Fanklyewould Dondt JobHastargets Over qualified Call center girls
No  55% the skills talking on the the job not approve to sell for this job dondt ha
0 0 phone good reputation
continuously
. Top 8 reasons for saying yes
Donot nt 63% 58% 51% P o fg(yg y 1700 . .
to/ don ha /e I e 70 = _15% _15%
permission Office job is Itis safe  Can work from Many women Easy job Like talking ~ Good job for ~ Good job for
to work respectable one place at the to people  someone with  someone
Yes [EEEA workplace limited options  starting out
Willingness to do health attendant job
60% Top 8 reasons for saying no
- 35% 32% 23% 19% 18% 16% 8%
'—| '—| '—| | E— I 1 I 1
Donot | Doketlike Do not like ~ Family would Donot |Llokgéours Donothave  Work ends
No 38% cleaning, taking care staying or not approve this job the skills (like too late
changing of others working in taking bp,
. diapers someoneds giving
t D;) 3 o0t E t home Top 8 reasons for saying yes medicines,etc.)
o on avse 5% 104 0 0 0 0
permission 1 ,& ,ﬂ' ,ﬂ' ,ﬂ' ,ﬂ' 12% 7%
to work will get Like taking ~ Can do this Safe at Goodjobfor 1t 6s | i kGeodpmfori a | 70 gain
. blessings for care of people joboralready s o me o n esénseone with service someone fgﬁ(gg\r,'gﬁccgd
Yes Pagly taking care or elderly know how to home limited options starting out  stydies / work
of elders do this job

in healthcare
(e.g., nursing)

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis
GL(§W | Willingness to do specific job roles
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Segment D | Willingness to do specific job roles (3/3)

39% women are willing to perform all tasks associated with working in a warehouse as a picker-
packer; however, very few women are willing to do the tasks associated with a field salesperson

Picker-packer in Field Distribution Door to Door
a warehouse Salesperson Salesperson (e.g., BFSI)

B Willing to do the job

e — 3% I
Yes indicates Work in a factory Work in the market going Work in the field going
willingness shop to shop house to house
to: + e e
Work for 8 hours or more Work for 8 hours or more Work for 8 hours or more
+ +
+ Ride a two wheeler Ride a two wheeler
Assembling and + +
packaging Sell to a customer in person Sell to a customer in person

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis
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Segment D | Workplace and function preferences

Willingness to work at a particular place of work

Work at a Work in an office Work at Work outside, going Work in the Work in a factory
mall or store someoneos6s |hane® bome market, going
from store to store

Willingness to perform particular task at work

Ride a Selling on Resolving Talk on the Explain a Sell a product  Stock items Do assembling
scooter/bike the phone queries on phone for new product  face to face on the shelf  and packing
the phone long periods face to face in a store
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Segment D | Permission from key decision makers

B Yes
] Maybe
[INo 84%
0
67% 586
38%
Delivery agent Home healthcare Telecalling Formal retalil
attendant
Top reasons A Thisisajobformen A Donot | i ke ASpe doesnotA Shewilinteract
for saying no A Tiring and physically of work have the skills with many male
strenuous for her A Not safe for her A She will have to customers
AShe doesnot foygkin interact with A Tiring job
how to ride a two- someoneds rude male because she
wheeler home customers has to stand all
A Long hours A Not good for her day
health A Job ends late

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis
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Segment Profiles | Segment F

Segment F has higher propensitytob e i n a yndefstand e womien in this group in
more detalil

Employment status? of
Who is Segment F?... 10th/12th complete, working culture Segment F

n=523
. . : Are ongoing or complete
Education Low Medium High } class 10th or 12th
. 0
. . : Widowed/ Are either single or Working in job |26%
Marital Status Single Married :
Separated married
_ _ Self employed | 7%
: ! Either have no child or
: . Child Child :
Child No child -} have children 6 years or
< 6 years > 6 years
older
. At least have a working
Female working : : :
None Medium Strong female friend or family
culture
member

Seeking a job

May seek jobs
in the future

Will never
seek jobs

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or
family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future=
Currently unemployed and not seeking a job but may consider working in a job the future; Will never seek jobs= Never employed and not
seeking a job, and does not want to work in a job in the future; 2. Source: Profile interviews (n=523), Main interviews (n=207), FSG
analysis
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Customer profile story | Segment F

Thirty-five-year-old Hamida lives in Bangalore with her husband and 7 and 8-year-old
sons.

Her husband works as a driver and earns approximately Rs. 16,000 per month.
Hamida has studied until grade 10t and has never been employed. Hamida's
husband feels that his current income level is sufficient, and there is no compulsion
for her to work.

Hamida, unlike her husband, feels that with their children growing up and a hiked
house rent, their expenses have increased, and they may not be able to maintain
their previous affluence level. Therefore, she wants to work a job and help out with
household expenses. Hamida had not considered working until now because she had to take care of her
children and did not feel her husband would have agreed. However, recently her parents have offered to
help her out with childcare, and she has the option to leave them at their house. Her husband has grudgingly
accepted her decision but on the condition that household responsibilities do not suffer.

working culture

Hamida strongly believes that it is vital for women to work to be self-sufficient. She did not always hold this
outlook, but her stance has changed since she has become part of a women's collective and has made
many working female friends. In fact, all the employment leads she is pursuing are through her network of
working family and friends. She is also quite active on social media and is considering applying for jobs
through the internet.

Many of Hamida's friends work in informal retail shops or as a tailor, so naturally, she is drawn to similar
roles. She is also excited to work in a supermarket at the billing counter or as a product promoter. She likes
that the job can be done in a fixed, public, and safe place; additionally, she values that many of her
colleagues will be women. Since she does not have previous work experience, she is open to doing jobs
that she perceives as suitable for fresher, e.g., warehousing and field roles.

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to
represent any particular individual; 2. Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis
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Segment F | Demographic statistics?

Demographic

Segment size

% of potential talent pool 8.6% |Age Religion Caste
15-24 8% Hindu 78% General 40%
e i 0
Read and speak basic English 4+ 55% 34-44 43% 0
_ : — >44 19% Others 10%
Paid vocational training * 26%
VRSPl oocoocomosion |
H t
Active own bank account 4 69% SRR e
Own mobile phone (smart) K+ 70% Family size (Avg.) < 4, Mot her 6 s ed |Children
Own mobile phone (feature) ¥ 17% HO_USGh0|d Type No education 42% | | yave child 87%
Access to family mobile only 9% | | Joint ¥ 22% | (Class1-8 46%
' 0 Nuclear 78%
No mobile 3% LI HSC/SSC 11% | | children(Avg.) 2.6
Gender of HH Head
Central ¥ 16%
North & 8% | Total monthly expenditure NCCS Assets
42% A3 12%
South L) ° | Average (INR) 414,200 | Two wheeler 45%
West ¥ 23% , B 48%
Total monthly income )
Large cities (population 1M+) * 67% A (INR) 216,100 C 33% | | Household 50%
verage , i
Medium or small cities (population $ 33% 9 DandE 8% | ownership

100k T 1M
) Same as average 4 Above average ¥ Below average

Absence of icon does not indicate an at-average statistic
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GL(§W | Customer persona

Segment F | Customer persona

Context and Setting Employment preferences

67% women live in large cities and 33% in medium or small cities
42% resides in South India and only 8% reside in Northern India
40% women are part of relatively poorer households i.e., NCCS group
C1 or below

78% live in nuclear settings (above average) and have an average
family size of 3.9 (below average)

69% have their own bank account and have used the account in the
last 6 months (above average)

55% (above average) can speak and read basic English

16% of the women (above average) are part of a women's collective
(e.g., saving committee, milk cooperative) with 26% women living

in urban centers

A 70% have access to a smart mobile phone (above average)

A 26% have paid for a vocational course (below average)

To o o To  To Do Do

31% women are willing to do a 12 hour job (above average) and 70%
an 8 hours job (above average)
60% have a salary expectation between INR 20k to 25k and 44%
between 12k to 15k
1/3rd women are willing to come back home post 7 pm
80% are willing to do a job that is from an office (above average) and
29% are willing to be in the field for a job (above average)
56% women are willing to work in a factory (above average)
48% are willing to do jobs that require them to sell (above average)
A 83% women (above average) will leave their job if their
salary does not increase annually
A Only 23% (below average) are interested in
entrepreneurship over jobs and the top reasons are that
they believe they can earn more and be their own boss

oo oo o o

Mental Model

Gender role

A 91% women believe it is important for women to work to be self-
sufficient. However, a third of them believe that women should only be
concerned with household work and not be concerned with careers

A Almost all women want their daughters to work, even if they have not

Child care

A 92% believe that women should work outside the house even after a
child, and 67% of them think women with a younger child of 5 years or
less can go for work

A 98% do not want to send child to paid day care and the top reason is
that they feel it is their job to take care of their children

Exposure and autonomy

A Most women have very high autonomy, are very high on self efficacy

(i.e. have a strong sense of belief in their own abilities)
T E.g., 92% women are involved in household decisions related to
purchase of high ticket items like TV, cycle etc.

A 47% women do not go alone outside of the house to meet friends
(below average)

Attitudes towards work

A 53% of those seeking jobs want to work because they will get into
financial trouble if they do not and 50% want to because they believe
others may think lesser of them if they do not work

A 84% of those currently working believe they will get in to financial
trouble if they do not work

A 60% of women who are not working currently in a job want to work in
the future
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Segment F | Current employment profile

23% of the women that have worked have been in informal retail roles and 15% in domestic
work roles and a third are unhappy with their salaries

Nature of current or most recent jobs? 2

B Informal retail/sales Avgs.;rllgrr;thly
I Domestic help
Il Tailoring
Office job
Health care Avg. working
Il Manufacturing/processing hours per day
B Teaching
Others

Experience with current or past job Top 7 Reasons for disliking current or past job

Insufficient salary | 55%

Donodt disli kego%/onythl ng

about job Colleagues and boss [ 34%
Workplace is far [___127%
Dislike something - —_— Assigned work that was not part of role [__]21%
Il \Working or about job Work ends too late [117%
has worked* No growth opportunities |__]17%
] \';'ngkgzver No non-financial perks and incentives [] 15%

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix;
3. Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis
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Segment F | Current employment profile

24% of all women in this segment have never considered a job for various reasons with top two
being no permission to work and childcare/household responsibilities

Reasons for not being in a job

100% 56%
27%
4%

' ' — DO 4%

Total Never Presently No job offer Lack of Childcare or No suitable
considered a job searching Permission household job offer (e.g.,

for a job responsibilities less salary,
job too far)

v

Top 10 reasons for never considering a job

0,
30% 30% 2704 —
15% 13% 13% 1%
B 4%
[ 1 ——
No Chilcare/ Not No No Never  Womenin was/am Health Donot [
- Working or permission household interested financial available  thought family/ still issues going
has worked to work responsibilities in need or suitable  aboutit society do studying outside of
working jobs not work the house
Il Has never
worked
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Segment F | Employment journey (1/5)

Most women wanted to work to be financially independent or to help out with household
expenses; top reason for not receiving permission is the belief that women should not work

Top 8 reasons for considering a job
77%

\/ 41% 38% 37%
. - — —

19%

[ 1 [ /™
To be Wantedto Bored athome  Asked to Like to work To buy For chi l [EHeelgaod s
financially support support family consumer  expenses and about myself
independent household expenses products their needs
expenses

e.g.,fridge
Employment
Search Permission status of
non-working and non-
seeking women

Top 7 reasons for not getting permission
: 28% 9
42% 19%
14% 9
0 13% 10%
Retention
Cited permission Belief that ~ Childcare Family Concerned Family said Family Family
as reason for not women do and d oesnotforbafety e nofinancial doesndtdokskét
working notwork in  household me staying need to work me going  me staying
our family chore out late in outside the out for long
the evening house hours

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis
GL(iSW | Employment Journey
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Segment F | Employment journey (2/5)

Women most commonly use friends and family to search for employment and only 7% have
used internet; 78% will consider using internet in the future as a channel to search for jobs

Channels used to search for a job

Attitudes towards online job search

Origination

Internet

Friends/family

Friends and family

Consultation who work

Classifieds/pamphlets

Inquired at workplace

Share number
for callback

~N

Evaluation and
Selection

7%

53%

53%

A 93% have not used/have not considered
using the internet

A 38% of those who have not used
internet are aware of apps and websites

A Top 3 apps known for job search are
Facebook, YouTube, Waah

A 78% will use internet in the future

A 22% will not use internet in future and
the top reasons are not knowing how to
use job search website or lack of access
to the internet

Challenges faced while searching for a job

No challenge

Retention

Yes

S

15%

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis

GL§SW | Employment journey
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Segment F | Employment journey (3/5)

Most women considered tailoring or did not have a particular job in mind; a short distance to
workplace and the type of job is the top feature women look for while searching for a job

Top 4 types of jobs considered Main features while looking for a job

Origination
Tailoring 33% The type of work m
No particular Workplace is not too far 43%

0,
job/any job 82%

Consultation The timings were not long 42%

Office job | 18%
: Good salary 30%

Housekeeping/

i 17% More women at work | 24%

Employment Domestic help
Search
Willingness to work at a 90% male workplace Job vs business
Evaluation and No 36% Business | 23%
Selection
Will have to
: discuss with 37% I donodoft TKWo w

Retention family

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis
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Segment F | Employment journey (4/5)

44% women have a salary expectation of 12k-15k for a 8 hour job and 34% women are
comfortable coming home by 7 pm or later

Earliest time to leave home Latest time to come home Fixed vs variable pay
Origination
Between .
0, 0,
7 AM or before [}2% S04 o BE Fixed
8am 28% 5p.m. | 20% Variable |18%

: 9a.m 31% 6 p.m.
Consultation
10 a.m 23% 7p.m. | 25%

UUIU

8 PM
. 0, 0
After 10:AM | 16% o later [ Fow
Employment
Search
Preferred mode of Salary expected for Salary expected for Salary expected for
transport to work 4 hours 8 hours 12 hours
| Comeery | T
Evaluation and bl <5k [}3% <10k [F4% <10k 0%
Selection Own vehicle
0, - 0, 0, - 0
or scooter @ Sk-7k E 10k E 10-15k 37/0
Train [15% >7k to 10k m >10k-12k [ F12% >=15k-20k | 28%
| 12115k 20k
Retention
Autorickshaw 37% >15k-20k | 20% >20k-25k | 20%
Others [}4% >20k [}2% >25k to 35k | 6%

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis
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Segment F | Employment journey (5/5)

The top reason for leaving job is better salary elsewhere and almost half the women will leave
the workforce or stop looking for employment only if they have health relates issues

Potential reasons for leaving job Potential reasons for leaving workforce
Origination
No specific reason to leave _ 35% No specific reason to leave 11%
0,
: Better salary elsewhere 28% Health issues _ 48%
Consultation
Distance to workplace 19%
No financial need 21%
Get bored 19%
Employment
Search Increased HH chores :| 6%
No growth opportunities 18%
Have a child :| 5%
Evaluation and Too much travel during work 14%
Selection
. . Retirement :|4%
Dondt get alondg wi lB% col |l eagues
_ Timings are not working out 13% Get married ] 2%
Retention

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis
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Segment F | Willingness to do specific job roles? (1/3)

Most women d o n 0 t to doahe telivery agentjobbecause they dondt ha
know how to ride a scooter; Many women want to do retail because the workplace is safe

Willingness to do delivery agent job

Top 8 reasons for saying no
39% 36% 31%

27% 26% 24% 21% 20%
'—| |—| 1 —1 | —— | —— I 1 I 1
Dondt kmowdt h detsafeto Tiring/physically Family would — Not safe to Dondét hawenodt | i
how to ride ascooter Vi sit st st@mgusr sriotapprove ride in traffic a license this job
No 59% scooter homes of this job
Reasons for saying yes
Dondt _want 71% 5204 39%
35% 0
to/ don ha /e[ —— |—|0 — ,—,23/0
permission Good job for Easy Job Good job for Can come Can come back
to work someone someone with  back homein  home early
Yesy starting out limited options the middle for
3% .
chores/child
Willingness to do formal retail job
Top 8 reasons for saying no
35% 21% 18% 18% 18% 15% 9% 6%
Tiring/physically Family would Lacks of skills Work ends late  Long hours Donoét | Wdkkestarts Donodt f e
No '36% strenuous not approve this job too early comfortable
. this job interacting
Donot pugeent with strangers
to/ don have .
. Top 8 reasons for saying yes
permission 0
to work 54% 40% 38% 34% 32% 24% 22% 19%
|—| I 1 I
Yes KB Safe and Many women  Can do job Good job for Like interacting Like explaining Easy job Like
public place at the from one place  someone with people products to cashier/billing
workplace starting out people work

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=523), Main interviews (nh=207), FSG analysis
GL(§W | Willingness to do specific job roles
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Segment F | Willingness to do specific job roles? (2/3)

Many women want to do tele-calling because it is an office job and a safe workplace; Most

women dondt want t o bdramused hlegaldtom odat tt e kkeckannthe
Willingness to do Tele-calling
Top 8 reasons for saying no
34% 30% 28% 20% 15% 14% 11% 8%
No  37% Donét JobhHastargets Donét habwendt | Debaedt IFanklewould Call centergirlsDon 6t
0 0 talking on the the skills the job to sell not approve dondt htaoffiee/gaing
D . phone this job good reputation outside
onot . t continuously
to/donbd have Top 8 reasons for saying yes
permission 58% 0 0
o work |—0| lﬂl 47% 41% 29% 29% 15% 1%
v 38% It is safe Office jobis Can work from Good job for Many women Easy job Like talking Good job for
es 0 respectable one place someone at the to people someone with
starting out workplace limited options
Willingness to do health attendant job
5704 Top 8 reasons for saying no
0 36% 38% 20% 28% 29% 0 9
1 — — —_ — —— 10% 1%
Donot | Doketlike Do not like Donot IFanklyewould Notsafein Tiring/physically Lack of skills
No |44% cleaning, stail_ng or taking care this job not approve S 0 me 0 n e Gstsenuous
changing working in _of others of this job home
diapers someoneds
home :
Donot n t . . . Top 8 reasons for saying yes
to/ don have 0/ 63% 63% 40% 29% 22% 18% 12%
. . | — I 1 r 1
ermission -
P to work Haveskils |t 6s | i kGeodploferi a | Will get Safe at Like taking Good job for To gain
to do job service someone blessings for s 0 me o n edresof people someone with foerxgg\r/'grr]‘ggd
AEE 18% starting out taking care home or elderly  limited options  studies/work
of elders in healthcare

(e.g., nursing)

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis

GL(§W | Willingness to do specific job roles
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Segment F | Willingness to do specific job roles (3/3)

33% women are willing to perform all tasks associated with working in a warehouse as a picker-
packer; however, very few women are willing to do the tasks associated with a field salesperson

Picker-packer in Field Distribution Door to Door
a warehouse Salesperson Salesperson (e.g., BFSI)

Il Willing to do the job

3% I
Yes indicates Work in a factory Work in the market going Work in the field going
willingness shop to shop house to house
to: + e e
Work for 8 hours or more Work for 8 hours or more Work for 8 hours or more
+ +
+ Ride a two wheeler Ride a two wheeler
Assembling and + +
packaging Sell to a customer in person Sell to a customer in person

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis
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Segment F | Workplace and function preferences

Willingness to work at a particular place of work

Work at a Work in an office Work at Work outside, going Work in the Work in a factory
mall or store someoneos6s |hane® bome market, going
from store to store

- Yes

Willingness to perform particular task at work

Ride a Selling on Resolving Talk on the Explain a Sell a product  Stock items Do assembling
scooter/bike the phone queries on phone for new product  face to face on the shelf  and packing
the phone long periods face to face in a store
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Segment F | Permission from key decision makers

16%
2%
B Yes
[ Maybe
[INo 82%
61%
37% 31%
Delivery agent Home healthcare Telecalling Formal retalil
attendant
Top reasons A Thisisajobformen A Donét | i ke ASmpe doesnotA Insufficient
for saying no A Tiring and physically of work have the skills salary
strenuous for her ADondt | i ke Anhlesufficient A Tiring job
AShe doesnaét iyv%rlgn%in salary because she
how to ride a two- f] OMeOoNEOS R Notgood for her gas to stand all
wheeler ome health ay
A Long hours A Job ends late

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis
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Segment Profiles | Segment H

Segment H has low propensitytobeina j ob él et 6s understand t he
more detail

Employment status? of
Who is Segment H?... School students Segment H

n=451
. . : Are ongoing or complete
Education Low Medium High class 10th or 12th
Working in job |12%
Marital Status Single Married gvldowed/ } Are single
eparated

Self employed [ 5%

Seeking a job

May seek jobs
in the future

Will never
seek jobs

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or
family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future=
Currently unemployed and not seeking a job but may consider working in a job the future; Will never seek jobs= Never employed and not
seeking a job, and does not want to work in a job in the future; 2. Source: Profile interviews (n=451), Main interviews (n=175), FSG
analysis
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Segment H | Customer profile story

17-year-old Insha lives in Ahmedabad with her parents and an older brother. Her
father works as a supervisor in a diamond factory and earns INR 12,000 per month.
Insha is currently in Class 12t and is studying accounting, business studies, and
math.

Insha plans to pursue her graduation in accounting after finishing her schooling. She
thinks that if she has a graduate degree, it will be easier for her to find a job. She is
looking forward to entering the job market in a few years and having financial
independence and the opportunity to garner practical knowledge and skills. She does

SangELSLIdan® not know exactly what job she would like to take up, but an office or teaching role
that leverages her knowledge in commerce would be ideal. Her salary expectation for an 8-hour role is
between INR 12,0001 15,000.

If she does not get her ideal job, she is also open to considering working at a supermarket as a cashier or
sales promoter for some time. She recognizes that all jobs have some scope to learn and that she may have
to do some roles at the start of her career. However, the one category of work she would not be willing to do
Is work as a domestic helper or healthcare attendant.

Last year she was offered a part-time role at the stationary shop near her house. The role entailed stocking,
shelving, and cashier work and paid INR 4000, but her parents did not allow her because they thought it
would distract her from her studies. She is glad she agreed because managing academics and work
simultaneously may have been challenging.

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to
represent any particular individual; 2. Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Demographic Statistics

Segment size

% of potential talent pool

Exposure indicators

Read and speak basic English 4t
Paid vocational training 4+
Membership to wo ¥
Active own bank account - -
Own mobile phone (smart) 4+
Own mobile phone (feature) - -
Access to family mobile only

No mobile

Central

East

North

South

West

Large cities (population 1M+)

«aPdeadea

Medium or small cities (population
100k T 1M)

GL8W | Demographic statistics

7.4%

50%
25%
7%
40%
65%
5%
28%
3%

19%
14%
21%
16%
30%
59%

41%

Demographic

Age Personal Education Religion
- 0, i i i

15-17 35% Sltglthstljlolgrl]ng 63% Hindu

18-21 469% | (107-127) Muslim

22-25 129 | 107 completed | 21% | |opers

>25 7% 12t Completed 16%

Household Composition

Caste
70% General 37%
24%
6% Others 63%

Family size (Avg.) 4+
Household Type

Joint ¥
Nuclear 4+
Gender of HH Head

Female 4+

49 Mot her 6s educati on
No education 47%
24% Class 1-8 38%
76%
HSC/SSC 13%
16% Grad or above 2%

Household affluence indicators

Total monthly expenditure
Average (INR) $11,800
Total monthly income

Average (INR) 4 15,000

Same as average 4 Above average

NCCS

A3 9%
B 39%
C 35%
DandE 17%

Assets

Two wheeler 39%
Househo_ld 41%
ownership

¥ Below average

Absence of icon does not indicate an at-average statistic
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Segment H | Customer persona

Context and Setting Employment preferences

A 39% women live in large cities and 61% in medium or small cities A 27% women are willing to do a 12 hour job (above average) and 67%

A 39% resides in South India and only 4% reside in Eastern India an 8 hours job (above average)

A Less than 1/3'9 are part of relatively poorer households; 31% belong to A 45% have a salary expectation between INR 16k to 20k and 31%
NCCS group C1 or below between 12k to 15k

A 72% live in nuclear settings (below average) and have an average A Less than 15% women are willing to come back home post 7 pm and a
family size of 4.35 (below average) little over 40% prefer coming back home from their job by 6 pm

A 55.9% have their own bank account and have used the account in the A 72% are willing to do a job that is from an office (same as average)
last 6 months (above average) and 32% are willing to be in the field for a job (above average)

A 44% (below average) can speak and read basic English A 37% women are willing to work in a factory (below average)

A Almost no one is part of a women's collective (e.g., saving A Most women, 65%, are willing to do a job that requires them to sell
committee, milk cooperative) (above average)

A 66% women have their own smart phone (above average) A Only 28% (below average) are interested in entrepreneurship

A 25% have paid for a vocational course (above average) over jobs and the top reason is higher earning potential and

flexibility to work from home

Mental Model

Gender role (i.e. have a strong sense of belief in their own abilities)

A 90% women believe it is important for women to work to be self- T E.g., 90% women are involved in household decisions related to
sufficient. Only a fifth of them believe that women should only be purchase of high ticket items like TV, cycle etc.
concerned with household work and not be concerned with careers T 61% of the women can go alone outside of the house to meet friends

A" Almost all women want their daughters to work, even if they have not  attitudes towards work

Child care A 88% of those seeking jobs want to work because they will get into

A 98% do not want to send their child to a paid day care and the top financial trouble if they do not and 66% want to because they believe
reason is that family/friends can help with childcare others may think lesser of them if they do not work

A 88% believe that women should work outside the house even after a A 82% of those currently working believe they will get in to financial
child, and, 55% of them think women with a younger child of 5 years or trouble if they do not work
less can go for work A 69% of women who are not working currently in a job want to work in

Exposure and autonomy the future

)

A Most women have very high autonomy, are very high on self efficacy Almost nobody is willing to migrate within the state for work
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Segment H | Current employment profile

Only 25% of women are working or have worked; amongst them some have been in
manufacturing and processing, some in informal retail or in the beauty industry

Nature of current or most recent jobs? 2

Il Manufacturing/processing
B Informal retail/sales

Beauty industry
I Tailoring

Healthcare
I Housekeeping/domestic help
B Teaching

Others

Experience with current or past job

Avg. monthly
salary

INR 7,300

Avg. working
hours per day

Top 7 Reasons for disliking current or past job

Dondét dislifke %go/gthi ng
about job

Dislike something 61
Il \Working or about job ’
has worked*

Il Has never
worked

Insufficient salary | 64%
Long working hours [ ]29%
No growth opportunities [ ]25%
Work ends too late [__124%
Workplace is far [__121%
Work starts too early [[]9%

Mental/physical disability [] 9%

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix;

3. Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis

GL(§W | Current employment profile
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Segment H | Current employment profile

38% of all women in this segment have never considered a job for various reasons with top one
being pursuing education

Reasons for not being in a job
100% 50%
28%
1% 2% 1% 9%
| [ 3%
Total Never Presently No joboffer  Lackof  Childcare or No suitable others  Still studying
considered  searching Permission household (JE?S Offeesrs
ajob for a job responsibilities salar'y, iob
too far)
Top 9 reasons for never considering a job
75%
16% 14% 13% 10%
|—| 7% 5% 5%
| | | | 1 I > ] I 2 1 2%
Pursuing Womenin No Not Never No Not No available Dondét i |
- Working or education family/ financial educated thought permission interested or suitable going outside
has worked society do need enough about it to work in working jobs of the house
not work
Il Has never

worked
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Segment H | Employment journey (1/4)

Most women want to work because they want to be financially independent or because they like

to work
Top 8 reasons for considering a job
81%
\/ 48%
36% 34% 20%
12% 12% 9%
1 1 1
To be Like to work Wanted to Learn new Feel good Asked to Asked to work Bored at home
financially support things/gain about myself support
independent household knowledge household
expenses expenses
Employment o
Search Permission status of
non-working and non-
seeking women Top 7 reasons for not getting permission
Evaluation and 42% 39%
Selection 32% 31% 31%
21%
18% 10%
Retention
Cited permission Family Belief that Family Family Family Concerned Women do
as reason for not doesnodtwontendoe doesndtdokiskétdokskétforbafety e notwork in
working me staying notwork in me staying me working me going our
out late in  our family  out for long in night shifts outside the community
the evening hours house and religion

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis

GL(iSW | Employment journey
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Segment H | Employment journey (2/4)

Women in this segment most commonly use friends and family to search for employment and
9% have also used internet (e.g., job Naukri.com, Facebook) to look for jobs

Channels used to search for a job Attitudes towards online job search
Origination Internet @ A 91% have not used/have not considered

using the internet

Friends/family A 22% of those who have not used

Friends and family who internet are aware of apps and websites
work A Top 3 apps known for job search are

Classifieds/pamphlets [15% Facebook, YouTube, Naukri
A 86% will use internet in the future

Consultation

Employment Inquired at workplace } 11%

. A 14% will not use internet in future and
earch

the top reason is preference for asking
known people about vacancies/openings

Skilling organisations } 11%

Evaluation and

Selection Challenges faced while searching for a job
Coul dnét understand w=t7%%pe
No challenge _ 82% Very few or no suitable jobs available 58%
. { """""""""""""""" .. . . )
Retention : Yes :I 18% MlSlnformatlon about !obs 37%
- How to find and look for jobs [125%
Recruitment agency was charging money [117%

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Employment journey (3/5)

Most women considered or will consider teaching or office jobs and the opportunity to learn at
work is the top feature women look for while searching for a job

Top 4 types of jobs considered Main features while looking for a job
Origination

Informal 2504 Get to learn something m

retail jobs 2

The type of work 44%
i 0

Teaching The timings were not long 34%

Consultation
0,
Office job 28% Good salary | 32%
More women at work | 27%
No particular 16%
job/any job i Workplace is not too far | 27%
Employment
Search
Willingness to work at a 90% male workplace Job vs business
Evaluation and No 32% Business | 32%
Selection
Will have to
: discuss with | —11% I dono E9R/on ow
Retention family

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Employment journey (4/5)

38% women have a salary expectation of 12k -15k for a 8 hour job and 36% women are
comfortable coming back home 7 pm or later

Origination

Consultation

Employment
Search

Evaluation and
Selection

Retention

Earliest time to leave home

Latest time to come home

Fixed vs variable pay

7 AM or before |11%

8am 23%

9a.m 33%

v

10 a.m 31%

After 10:AM [32%

Preferred mode of

Between
3to4 pm

5p.m.
6 p.m.

7 p.m.

8 PM
or later

Salary expected for

9% Fixed
27% Variable 2%
28% Doesnot [¥pat t er

21%

15%

|

Salary expected for Salary expected for

transport to work 4 hours 8 hours 12 hours
[T
Company sy <sk [Fs% <10k Ti%8 <10k }1%
vehicle =LA
Own vehicle 5 : 0 i 0
or scooter E 5k-7k 48% 10k E 10-15k @

Bus [14%

Autorickshaw 39%

Train 3 8%

Others }1%

>7k to 10k 47%

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis

GL(iSW | Employment journey

>10k-12k [15%
>12k-15k 20k [ 27%
>15k-20k [14% >20k-25k |_19%

>20k [ 6% >25k to 35k [10%
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Segment H | Employment journey (5/5)

Almost half of the women say they will leave a job if they get better salary elsewhere and 38%
women say they will leave the workforce only if they have health relates issues

Potential reasons for leaving job Potential reasons for leaving workforce
Origination
ifi 0,
No specific reason to leave 29% No specific reason to leave %
Consultation Better salary elsewhere _ 50%
Get married 22%
No growth opportunities 25%
Employment
Search No financial need 20%
Timings are not working out 9%
Increased HH chores 8%
Evaluation and
Selection Distance to workplace :| 6%
Move cities } 2%
Dondét get along:|3%ith coll eagues Haveachild]l%
Retention

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Willingness to do specific job roles! (1/3)

8% women want to do the delivery agent job because they can come back home early; AlImost
50% women want to do retail because the job can be done from one place and is safe

Willingness to do delivery agent job

Top 8 reasons for saying no

37% 29% 27% 25% 25% 20% 15% 14%
Tiring/physicaly Don ot knhoowh 6t | D&kmedt h Astsafeto Familywould Dondt | \ydfkends
strenuous how to ride this job ascooter Vi sit s tﬂoftag]@\o@‘ger s %"l‘]’gi'é'é‘?n too late
0 of this jo
No 60% scooter homes J heat/rain/cold
weather

R Reasons for saying yes

Donot wa it 46% 36% 30%
. 0 16% 9%
to/ don have [ /"7  — 1
permission gl Can come back Good job for Easy job Like to be Good job for
to work home early someone outside someone with

starting out

Yes limited options

Willingness to do formal retail job

Top 8 reasons for saying no

36% 25% 24% 24% 18% 0 9 0
— () . 16% . 11% 10%
No 28% Long hours Asked to do Tiring/physically Family would Work ends Donét |ID&kredt hWorlestarts
. store work strenuous not approve too late this job the skills too early
Donot N e
this job
t o/ donopessh av e
permission )
to work Top 8 reasons for saying yes
44% 40% 39% 37% 34% 29% 21% 19%
|—| |—| '—| |—| I 1 I 1
Yes BEgl Can do job Mall/supermarket Like Good job for Easy job Many women Like interacting Like explaining
from one place isasafeand cashier/billing someone at the with people products to
public place work starting out workplace people

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Willingness to do specific job roles?! (2/3)

Many women want to do tele-calling because it can be done from one place and because office
jobs are respectable; this segment has a low willingness to work as a health attendant

Willingness to do Tele-calling

Top 8 reasons for saying no

50% 39% 22% 18% 15% 15% 12% 9%
Donét | Dbk@edt | Diadt IFanklyewould Tiring/physicallyJob hastargets Do n 6t  h Hotenough
No 36% : . )
talking on the the job to sell not approve strenuous the skills salary
Donét want phone this job
to/ don h a v &ontinuously
permission 60% Top 8 reasons for saying yes
to work 43% 33% 28% 25% 22% 21% 13%
Yes [EERA) Can work from It is safe Office job is Easy job Good job for Many women  Like talking Like to sell
one place respectable someone at the to people and explain
starting out workplace products

Willingness to do health attendant job

Top 8 reasons for saying no

0,
IMI 39% 28% 25% 24% 21% 11% 9%
Dono6t | Doketlike Do not like Dondt IFanklyewould  Notsafein Tiring/physically Do not have
cleaning, staying or taking care this job notapprove s 0 me 0 n e GEenuous the skills
. S (like taking
No 60% changing working in _of others this job home bp, giving
diapers s ?]me oneos meblicines,
690 ome Top 8 reasons for saying yes etc.)
Dondt want 0 47% 46% 37% 30% 9 0 o
to/ dono have : —— IZGAJI -22/0- 10%
permission  [R Like social Safe at Good job for e%%ﬁg:wnce Like taking Will get Candothis  Good job for
to work service s 0 me o0 n e 6semeone for advanced care of people b!;fﬁ,'”%i:gr job or already Eﬁﬂfdoget\i,\cl:ﬁg
Yes 2P home starting out  studies / work or elderly of el%erly know how to P
in healthcare do this job

(e.g., nursing)
Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Willingness to do specific job roles (3/3)

24% women are willing to perform all tasks associated with working in a warehouse as a picker-
packer; however, very few women are willing to do the tasks associated with a field salesperson

Picker-packer in Field Distribution Door to Door
a warehouse Salesperson Salesperson (e.g., BFSI)

Il Willing to do the job

Yes indicates Work in a factory Work in the market going Work in the field going
willingness shop to shop house to house
to: + e e
Work for 8 hours or more Work for 8 hours or more Work for 8 hours or more
+ +
+ Ride a two wheeler Ride a two wheeler
Assembling and + +
packaging Sell to a customer in person Sell to a customer in person

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Workplace and function preferences

Willingness to work at a particular place of work

Work at a Work in an office Work at Work outside, going Work in the Work in a factory
mall or store someoneos6s |hane® bome market, going
from store to store

Willingness to perform particular task at work

Ride a Selling on Resolving Talk on the Explain a Sell a product  Stock items Do assembling
scooter/bike the phone queries on phone for new product  face to face on the shelf  and packing
the phone long periods face to face in a store
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Segment H | Permission from key decision makers

B Yes
[ Maybe
[INo
69%
54%
22%
Delivery agent Home healthcare Telecalling Formal retall
attendant
Top reasons for A Not safe for her to ADonodot | i ke A Strpssfuljob AShe wonot f
saying no visit strangefiwérls home due to targets comfortable
A Tiring and physically A Donoét | i ke Ahlesofficient interacting with
strenuous for her working in salary strangers
A Tiring job

AShe doesnot Er?gn\ﬁoneés A Not good for her
how to ride a two- ome health
wheeler A Long hours

because she
has to stand all
day

A Insufficient
salary

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment Profiles | Segment |

D>

Segment | has a higher propensitytobe i n a j obé
more detail

e viomsen inrthds group in a |

Employment status? of
Who is Segment I?... Graduates without child Segment |

Are either ongoing or n=446
Education Low Medium } completed graduation

post-graduation

Working in job

Marital Status Single Married Widowed/ } Are either single or Self employed
Separated married
S o Seeking a job
. . | | .
Child No child S e } Have no child

May seek jobs
in the future

Will never
seek jobs \

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or
family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future=
Currently unemployed and not seeking a job but may consider working in a job the future; Will never seek jobs= Never employed and not
seeking a job, and does not want to work in a job in the future; 2. Source: Profile interviews (n=446), Main interviews (n=162), FSG
analysis
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Segment | | Customer profile story

Indu is 22 years old and lives in Kanpur with her parents and brother. She has
recently completed her undergraduate degree in commerce and is actively searching
for teaching or office job roles. She is willing to work for 8 hours and has a salary
expectation of INR 12,000 to INR 15,000. She is excited by the prospect of not
relying on her parents for day-to-day expenses. When she was in college, she had
taken a typing course that she enjoyed and now wants to save up money to pursue a
computer course. Her parents have always supported her ambitions and are helping
her find leads for a job. Even though her aunt and cousin run a small tailoring
business from home, she strongly prefers a job over entrepreneurship because she
thinks a job will offer steady income and the opportunity to gain knowledge and

Graduates without child

exposure.

Indu is disheartened with the job search. She feels there are limited or no jobs available and has struggled
to identify the roles and companies that match her interests and qualifications. However, she is confident of
landing a respectable and well-paying job. She has been following up with family and friends and inquiring if
they know of any job vacancies. She has also perused online job search portals and searched for job
opportunities on Facebook.

Apart from the tele-calling job, she expressed a willingness to take up the role of a retail salesperson in a
supermarket. She likes that neither of the jobs entail travel or fieldwork and perceives the workplace to be
safe. She also appreciates that the retail role will have a higher proportion of women colleagues and
managers. Additionally, as a stopgap, she may consider a delivery agent role since she thinks it's a good
option for someone who may not have a lot of work experience and employment options.

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to
represent any particular individual; 2. Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment | | Demographic statistics

Segment size

Demographic

% of potential talent pool

Exposure indicators

7.3%

Age Personal Education Religion Caste
15-17 2% | | Graduation Ongoing | 46% | inqy 76% gfhneerrsal 223
18-21 41% | Graduation Complete | 30% ) 2
: Muslim 15%| [ Marital Status
22-25 32% | | Post graduation 4% :
S5 o505 | | ONgOINg Or complete °| | Others 9% | Single 81%
Married 19%

Household Composition

Read and speak basic English 4 50%
Paid vocational training 4+ 48%
Membership to wo ¥ 4%
Active own bank account 4+ 5%
Own mobile phone (smart) 4+ 385%
Own mobile phone (feature) ¥ 3%
Access to family mobile only 12%
No mobile 1%
Central 4+ 21%
East 4+ 18%
North ¥ 13%
South 4+ 26%
West ¥ 22%
Large cities (population 1M+) K+ 60%
Medium or small cities (population $ 0%

100k T 1M)

GL(§W | Key demographics

Family size (Avg.) § 43 Motherds education
Household Type No education 37%
Joint ‘ 23% Class 1-8 43%
Nuclear * ™%

HSC/SSC 17%
Gender of HH Head
Female f 15% Grad or above 3%

Household affluence indicators

Total monthly expenditure
Average (INR) 4 13,600
Total monthly income

Average (INR) 416,000

Same as average 4 Above average

NCCS

A3 20%
B 47%
C 25%
DandE 8%

Assets

Two wheeler 51%
Househo_ld 5704
ownership

¥ Below average

Absence of icon does not indicate an at-average statistic
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Segment | | Customer persona

Context and Setting Employment preferences

27% women are willing to do a 12 hour job (above average) and 70%
an 8 hours job (above average)

For 8 hours, 30% have a salary expectation between INR 16k to 20k
and 30% between 12k to15k

For 12 hours, 37% expect a salary of between 21k to 25k

Around 27% women are willing to come back home post 7 pm

95% are willing to do a job that is from an office (above average) and

A 60% women live in large cities and 40% live in medium or small cities
A 26% resides in South India and 22% reside in Western India
A Less than 1/3rd women are part of relatively poorer households; 32%
belong to NCCS group C1 or below and 20% belong to A3 group
A 77% live in nuclear settings (above average) and have an average
family size of 4.3 (below average)
A 57% have their own bank account and have used the account in the
last 6 months (above average) only 15% are willing to be in the field for a job (below average)
A 50% (above average) can speak and read basic English 30% women are willing to work in a factory (below average)
A Only 4% of them (below average) are part of a women's collective A 46% are willing to do a role that requires them to sell (below
(e.g., saving committee, milk cooperative) average)
A 85% have their own smart phone (above average) A 85% women (above average) will leave their job if their salary
A Almost 50% women have paid for a vocational course (above does not increase annually
average) A Only 17% (below average) are interested in entrepreneurship
over jobs because they value b

Mental Model

o oo e o e

Gender role (i.e. have a strong sense of belief in their own abilities)
A 91% women believe it is important for women to work to be self- 1 E.g., 88% women are involved in household decisions related to
sufficient. Only 18% of them believe that women should be concerned purchase of high ticket items like TV, cycle etc.
with household work and not be concerned with careers i 62% of the women can go alone outside of the house to meet friends
A" Almost all women want their daughters to work, even if they have not  attitudes towards work
Child care A 60% of those seeking jobs want to work because they will get into
A 94% believe that women should work outside the house even after a financial trouble if they do not and 53% want to because they believe
child others may think lesser of them if they do not work
A Only 40% of them think women should work only after their older child is A 78% of those currently working believe they will get in to financial
6 years or older trouble if they do not work
Exposure and autonomy A 79% of women who are not working currently in a job want to work in
A Most women have very high autonomy, are very high on self efficacy the future

A Almost nobody is willing to migrate within the state for work
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Segment | | Current employment profile

A third of women that have worked have been or are in office jobs and 42% in teaching jobs;

many are dissatisfied with their salary

Nature of current or most recent jobs? 2

B Teaching
Office job
I Housekeeping/Domestic help
Il Vanufacturing/processing
B informal retail/sales
Beauty industry
I Construction/Labour/Manual work
Healthcare
Others

Experience with current or past job

Avg. monthly
salary

INR 9,300

Avg. working
hours per day

Top 7 Reasons for disliking current or past job

Dondét dislifke t hing
about job 3%’ Work ends too late 29%
Long working hours 29%
Dislike something 5% Work starts too early [117%
Il \Working or about job Colleagues and boss [112%
has worked* Workplace is far [_] 9%
Bl Has never Customers misbehave/talk badly [ 7%
worked

Insufficient salary | 45%

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix;

3. Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis

GL(§W | Current employment profile

© FSG | 183



Segment | | Current employment profile

24% of all women in this segment have never considered a job for various reasons with top one

being pursuing education

Reasons for never being in ajob
100% 37%
58%
3% 2% 0% 0%
Total Never Presently No suitable Still Childcare or Lack of
considered a job searching job offer (e.g., studying/pursue household permission
for a job less salary, education responsibilities
job too far)
Top 10 reasons for never considering a job
79%
13% 13% 11% 10% 8% 0 0
I | | | . o/ 2 2 1%
Pursuing No No No Never Not Not Others Donét Marridged
- Working or education permission financial available  thought interested educated going Child
has worked to work need or suitable  aboutit in working enough outside related
jobs of the responsibilities
Il Has never house
worked

GL(§W | Current employment profile
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Segment | | Employment journey (1/5)

Most women wanted to work because they wanted to be financially independent and most
women in this segment did get permission to work

Top 8 reasons for considering a job
83%
43% 0
\/ 38% 5% .
0 14% 10% 8%
1 = o e
To be Learn new Like to work Feel good Bored athome Wantedto Asked to Asked to work
financially things/gain about myself support support
independent knowledge household household
expenses expenses
Employment o
Search Permission status of
non-working and non-
seeking women Top 7 reasons for not getting permission
Evaluation and 52%
Selection 0
36% 31%
22% 22% 15% 15%
1
Retention : — Family Family Belief that Family said Did not like Family Women do
Cited permission doesndtoks kétwonhen doe nofinancial particular d o e s n 6 ot Wworkkne
as reason for not me staying me working not work in need to work jobs me staying our
working out late in in night shifts our family out for long community
the evening hours and religion

Note: 1. Respondents who did not get permission did not necessarily stop looking for a job, some reconsidered type of job and some
convinced or did not care about the lack of permission and some dropped out after not receiving permission; 2. Source: Profile interviews
(n=446), Main interviews (n=162), FSG analysis
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Segment | | Employment journey (2/5)

A fifth of them have used internet but women commonly use working friends and family to
search for employment and; 56% will use internet in the future to search for jobs

Channels used to search for a job Attitudes towards online job search
Crigination Internet 20% A 80% have not used/have not considered
. . using the internet
Friends and family who
are working 0 A 51% of those who have not used
internet are aware of apps and websites
Consultation Friends/family 30% | Pp
A Top 3 apps known for job search are
Teacher/trainer | 13% YouTube, Facebook, Naukri
o : :
Classifieds/pamphlets [798] A 56% will use internet in the future

Employment

A 34% will not use internet in future and

Search
earc Dropped number for 3 4% top reason is that job portals charge
callback
. money
Inquired at workplace 34%
Evaluation and
Selection Challenges faced while searching for a job
Very few or no suitable jobs availablewr 62%
_ Nochallenge [N 69%¢ Coul dnot understand 38%y p b
Retention f Yes, T ]31% Misinformation about jobs [127%
faced challenge T———— "~ | Recruitment agency was charging money [ 24%
How to find and look for jobs [123%

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment | | Employment journey (3/5)

Most women considered/will consider informal retail and teaching as a job. Good salary and
type of work are the top most features women look for while searching for a job

Top 5types of jobs considered Main features while looking for a job
Origination
ol Good salary
retail roles
43%
Teaching E The type of work 0

Get to learn something 40%

Consultation Office job 12%
3 The timings were not long [ 33% |
No particular 310%
job/any job Workplace is not too far | 23%
T e a— Beauty industry 310% More women at work | 22%
Search
Willingness to work at a 90% male workplace Job vs business
Evaluation and No 31% Business [17%
Selection
Will have to
: discuss with 38% I donod 6% now
Retention family

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment | | Employment journey (4/5)

30% women have a salary expectation of 12k -15k for a 8 hour job and 27% women are
comfortable coming back home by 7 pm or later

Origination

Consultation

Employment
Search

Evaluation and
Selection

Retention

Earliest time to leave home

Latest time to come home

Fixed vs variable pay

7 AM or before }8%

8am | 18%
10 a.m 25%

After 10:AM 4%

Preferred mode of

Between
3to4 pm

5p.m.
6 p.m.

7 p.m.

8 PM
or later

Salary expected for

25%

Salary expected for

Doesnoét

Fixed

Variable i 2%

9att er

Salary expected for

transport to work 4 hours 8 hours 12 hours
compery o ER :
bl 58% <5k [5% <10k [9% <10k 1%
Own vehicle 5 } 5 5 . 0
o oo |26% 5k-7k [26% 10k [13% 10-15k [ F7%
Train [§6% >7k to 10k m >10k-12k | 13% >=15k-20k |_23%
Bus }1% >12k-15k 20k [ 21%
Autorickshaw | 8% >15k-20k 29% >20k-25k
None of the 5o, >20k [ 7% >25k to 35k [_F10%
above

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment | | Employment journey (5/5)

Many women will leave a job if they find better salary elsewhere and only a fifth will consider
leaving the workforce if there is no financial need anymore

Potential reasons for leaving job Potential reasons for leaving workforce
Origination
No specific reasons to leave 35% No specific reason to leave 12%
Better salary elsewhere _ 39% Health issues _ 26%
Consultation
No growth opportunities 14% No financial need 20%
9 i 13%
Employment Get bored 13% Get married ()
Search
Timings are not working out 12% Increased Household chores 11%
Evaluation and Manager behave badly :| 5% Retiremnet 7%
Selection
Too much travel during work :| 3% Move cities 6%
: Distance to workplace } 2% Have a child :| 2%
Retention

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment | | Willingness to do specific job roles! (1/3)

A small percentage want to do delivery agent job because they think it is a good opportunity for
someone who is inexperienced and 36% want to do retail because they are safe public spaces

Willingness to do delivery agent job

Top 8 reasons for saying no

31% 26% 25% 20% 20% 19% 16% 13%
1 | — | — r 1
Donot Tiringkpkysicaly Dondt k mNotsafeto Don6t hFamilgwould Over qualified Long hours
this job strenuous howtorde vi sit st raacoogee r s'®tapprove for this job
No 65% scooter homes of this job

Top 6 reasons for saying yes

Donét [want 57% 349 349 0
t o/ dono have [T —_ —_ 2% 11% %
permission Good job for Easyjob  Cancomeback Like to be Good job for Have a scooter
to work someone home early outside someonewith so dondt need
Yes starting out limited options to invest

Willingness to do formal retail job

Top 8 reasons for saying no

36% 32% 21% 20% 16% 13% 12% 9%
Long hours Don6t [IFanklyewould Over qualified Tiring/physically Do n 6t f Asledto do Work ends
this job not approve for this job strenuous comfortable store work too late
No 50% o . i
this job interacting
~ with strangers
Donot )
t o/ don have Top 8 reasons for saying yes
permission 50% 35% 33% 32% 25% 19% 19% 19%
to work — ' 1 ' 1
ves K Can do job Mall/supermarket Like Many women  Good job for Like interacting Good job for Easy job
from one place isasafeand cashier/billing at the someone with people  someone with
public place work workplace starting out limited options

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment | | Willingness to do specific job roles! (2/3)

46% women want to do tele-calling because they consider office job to be respectable. Most
women do not want to do health attendant job because of the nature of the role

Willingness to do Tele-calling

Top 8 reasons for saying no

0,
L 29% 22% 14% 13% 12% 7% 7%
Donét | Doknetlike Job has targets Call center girls Do not Over qualified Family would Do not have
No [42% the job to talk on dondt h alikeeo sall for this job not approve the skills
Donot [ the phone good reputation this job

continuously

t o/ dono have

isgi Top 8 reasons for saying yes
e e 4% 46% 44% " 5% 2{1%9 ’ 21% 20% 10%
Yes IR Can work from  Office job is Itis safe Many women Easy job Like talking Good job for  Good job for
one place respectable at the to people someone someone with
workplace starting out  limited options

Willingness to do health attendant job

Top 8 reasons for saying no

0,
e 30%  30% 23% 18% 15% 10% 10%
Donot | Doketlike Dondt | Noksafein Do not like  Over qualified Tiring/physically Family would
cleaning, stail_ng or this job s 0 me o n e taking care for this job strenuous not approve
i working in o
No 67% ch_anglng comeoneds home of others this job
diapers
home _
Top 8 reasons for saying yes
Donodot [want 61% 36% 35% 30% 0 0 0
to/ dono hav_e  — — — .ﬂ' .19/0. .16A). 4%
permission lto6s | i keSafeatci alWilget Like taking ~ Good job for eg%ﬁg;]nce Candothis  Good job for
to work ° service s 0 me o n elessings for care of people  someone o bdvanceg  job or already lsor_Tt1edonet\_N|th
Yes [ home taking care or elderly starting out  studies / work  know how to imited options

of elders in healthcare (g this job
(e.g., nursing)

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment | | Willingness to do specific job roles (3/3)

Very few women are willing to performs the tasks associated with a picker-packer at a
warehouse or a field salesperson

Picker-packer in Field Distribution Door to Door
a warehouse Salesperson Salesperson (e.g., BFSI)

Il Willing to do the job

Yes indicates Work in a factory Work in the market going Work in the field going
willingness shop to shop house to house
to: + e e
Work for 8 hours or more Work for 8 hours or more Work for 8 hours or more
+ +
+ Ride a two wheeler Ride a two wheeler
Assembling and + +
packaging Sell to a customer in person Sell to a customer in person

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment | | Workplace and function preferences

Willingness to work at a particular place of work

Work at a Work in an office Work at Work outside, going Work in the Work in a factory
mall or store someoneo6s Ihanet®kome market, going
from store to store

- Yes

Willingness to perform particular task at work

Ride a Selling on Resolving Talk on the Explain a Sell a product  Stock items Do assembling
scooter/bike the phone queries on phone for new product  face to face on the shelf  and packing
the phone long periods face to face in a store
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Segment | | Permission from key decision makers

B ves 1;;/0 s 10%
[ Maybe .
[INo
81% 87%
41%
30% °
Delivery agent Home healthcare Telecalling Formal retall
attendant
Top reasons A This is a job for ADonoét | i ke ASheis A Sheis
for saying no men of work overqualified for overqualified for
A Tiring and A Not safe for her the job the job
physically strenuous to work in A She will have to A Tiring job
for her someoneds interact with because she
A Not safe for her to home rude male has to stand all
go to stranh Shedss customers day
home overqualified for A Not good for her A Job ends late
the job health

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment J | Customer profile story

Meethu is 27 years old and lives in Kanpur with her husband, in-laws and one son.
After her son was 5 years old, she started her bachelors in education through
correspondence and recently got her degree. She wants to work as a teacher and
has applied to job vacancies in government and private schools. Before having her
son, Meethu worked as a tele-caller briefly but took a 5 year break to pay attention to
household chores and childcare. Her husband previously worked as a loan officer,
but due to a stroke of bad luck has been unemployed for the last year. Their level of
g affluence has stagnated and recently they had to sell their fridge to have a little extra
p:)orergraduate 0 cash. once they. Meethu hopes that her new job will provide them with the financial

mothers security they need. She is willing to work for 8 hours and has a salary expectation of
INR 15,000.

Meethu is disheartened with the job search experience until now. She feels that

landing a teacher vacancy might still take a while and in the mean time there are limited or no jobs available
that align with her education level and salary expectations.

While she waits for her dream role as a teacher, she is willing to take up a tele-calling job as a stopgap. She
feels that she already has prior experience in this filed and because it is one of the few respectable jobs for
a graduate unlike lot of the available job e.g., warehousing roles, delivery agent. She also expressed a
willingness to take up the role of a retail salesperson in a supermarket. She likes that the job does not entail
travel or fieldwork and perceives the workplace to be safe. She also appreciates that the retail role will have
a higher proportion of women colleagues and managers.

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to
represent any particular individual; 2. Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis
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Segment Profiles | Segment J

SegmentJhashi gher pr opensi t y understabdghe wamerain thisoggimupénl e t
more detail

Employment status? of
Who is Segment J?... Poorer graduate mothers Segment J

Are graduates or post- n=121
Education Low Medium } graduates ongoing or

complete o
Working in job |17%

. : : Widowed/ :
Marital Status Single Married Separated } Are married Self employed | 9%
: . Child Child .
Child No child } Have a child : :
< 6 years > 6 years Seeking a job

Live in households that

Ownership of :
neither have a two
Two-wheeler or No Yes .
wheeler nor a washing

Washing Machine :
machine

May seek jobs
in the future

Will never
seek jobs

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or
family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future=
Currently unemployed and not seeking a job but may consider working in a job the future; Will never seek jobs= Never employed and not
seeking a job, and does not want to work in a job in the future; 2. Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis
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Segment J | Demographic statistics

Segment size Demographic

% of potential talent pool 7% | |Age Religion Caste

15-24 6% Hindu 75% General 53%
e i 0
Read and speak basic English 4 5% 34-44 31% 0
_ _ — >44 120 Others 11%
Paid vocational training K 40%
T T
H t

Active own bank account 4+ 62% SRR e

Own mobile phone (smart) 4 73% | Family size (Avg.) § 44 Mot her ds ed| Children

Own mobile phone (feature) ¥ 16% HO_USGh0|d Type No education 32% | | Have child 99%

Access to family mobile only 11% | |Joint * 29%| Classis 40% o

' 9 Nuclear 71%

No mobile 1% ¥ HSC/SSC 26% | children(avg) | B 27
Gender of HH Head

Central * 24%

North & 10% | Total monthly expenditure NCCS Assets

th 19% A3 3%

Sou ¥ o1 | Average (INR) 413,300 | Two wheeler 0%

West 4+ 2% \ B 46%
Total monthly income )

Large cities (population 1M+) * 62% C 40% | | Household 50

: y - Average (INR) 416,100 D and E 11%/| |ownership 0
Medium or small cities (population $ 38%

100k T 1M
) Same as average 4 Above average ¥ Below average

Absence of icon does not indicate an at-average statistic
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Segment J | Customer persona

Context and Setting Employment preferences

A 62% women live in large cities and 38% in medium or small cities A Only 7% women are willing to do a 12 hour job (below average) and

A 24% resides in Central and 29% reside in Western India 47% an 8 hours job (above average)

A 51% women are part of relatively poorer households i.e. they belong to A" 45% have a salary expectation between INR 16k to 20k and 31%
NCCS group C1 or below between 12k-15k

A 71% live in nuclear settings (slightly below average) and have an A Less than 15% women are comfortable with working post 7 pm and a
average family size of 4.4 (below average) little over 40% prefer coming back home from their job by 6 pm

A 62% have their own bank account and have used the account in the A 85% are willing to do a job that is from an office (above average) and
last 6 months (above average) 39% are willing to be in the field for a job (above average)

A 59% (above average) can speak and read basic English A 37% are willing to work in a factory (below average)

A 11% of the women (below average) are part of a women's collective A 50% are willing to do a role that requires them to sell (above average)
(e.g., saving committee, milk cooperative) A 82% women (above average) will leave their job if their

A Almost all have access to a mobile phone (above average) salary does not increase annually

A 40% have paid for a vocational course (above average) A Only 32% (below average) are interested in entrepreneurship

over jobs and top reasons are ability to give more time to
house work and flexibility to select working hours

Mental Model

Gender role the same when it comes to mobility

A 86% women believe it is important for women to work to be self- T E.g., 95% women are involved in household decisions related to
sufficient. However, a fifth of them believe that women should only be purchase of high ticket items like TV, cycle etc.
concerned with household work and not be concerned with careers T 32% of the women can go alone outside of the house to meet friends

A" All women want their daughters to work, even if they have not Attitudes towards work

Child care A 70% of those seeking jobs want to work because they will get into

A 90% do not want to send their child to a paid day care and top reason is financial trouble if they do not and 32% want to because they believe
family/friends can help with childcare others may think lesser of them if they do not work

A 94% believe that women should work outside the house even after a A 74% of those currently working believe they will get in to financial
child and 63% of those are willing even with child below 6 years old trouble if they do not work

Exposure and autonomy A 66% of women who are not working currently in a job want to work in

A Women have autonomy when it comes to household decisions but lack the future

Most of them (89%) are not willing to migrate within the state for work

GL(§W | Customer Persona ©FSG | 198




Segment J | Current employment profile

44% of the women who are or have worked have been in teaching jobs; this segment has a
higher average monthly salary yet feel their earnings are insufficient

Nature of current or most recent jobs?t ?

Avg. monthly
] Teaching salary
Office job
Il Manufacturing/processing
Healthcare

Avg. working
hours per day

Experience with current or past job Top 7 Reasons for disliking current or past job

Insufficient salary [N 73%

I Housekeeping/domestic help
Il Government job

I Tailoring

Others

Donot I ke
anything about job 2% Long working hours [_]16%
Workplace is far []15%
Dislike something e Do not get enough leaves []13%
Il \Working or about job ’ Assigned work that was not part of role []13%
has worked* Nature of work []10%
Bl Has never No non-financial perks and incentives [ 9%
worked

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix;
3. Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis
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Segment J | Current employment profile

8% of all women in this segment have never considered a job for various reasons with top one
being childcare/household responsibilities and no financial need

Reasons for not being in a job
100% 22%
53%
0.0% 0.0% | 6% | 19%
Total Never Presently No job offer Childcare or Lack of No suitable
considered a job searching household permission job offer (e.qg.,
for a job responsibilities less salary,
job too far)
Top 5 reasons for never considering a job
53%
47%
26%
0
20% 14%
Childcare/household No financial need Not interested No permission to work No available or
Il \Working or responsibilities in working suitable jobs
has worked
Il Has never
worked

© FSG | 200
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Segment J | Employment journey (1/5)

Most women wanted to work to be financially independent or because they like working; top

reason for not getting permission is familybo
Top 8 reasons for considering a job
71%
37%
\/ 31% ,
23% 22% 20% 15% 14%
[ ] 1 =
~Tobe Like to work Learn new Feel good Wantedto For «chi | dskedios s Asked to work
_f(ljnanugllyt things/gain  about myself support expenses and hsuPpr?rtm
independen knowledge household satisfying eguse 0
. penses
expenses their needs
Employment o
Search Permission status of
non-working and non-
seeking women Top 6 reasons for not getting permission
Evaluation and 43%
Selection
29% 23% 23%
11% 11% 11%
Retention
Cited permission Fami |l y dDienmstikét Childcare and Concerned Focus on Family do
as reason for not like me particular jobs  household for safety elderly care  like me going
working staying out for responsibilities outside the
long hours house

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis
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Segment J | Employment journey (2/5)

14% have used internet to search for jobs but women most commonly used working friends and
family to search for employment

Channels used to search for a job Attitudes towards online job search

Sl Internet 14% A 86% have not used/have not considered
using the internet

Friends/family who work | N EEEEEEEE /" A 70% of those who have not used

internet are aware of apps and websites

Consultation Teacher/trainer 20%
A Top 3 apps known for job search are
Skilling organisations 10% Facebook, YouTube, Naukri
Newspapers/pamphlets [T 9% A 52% will use internet in the future

A 48% will not use internet in the future

\/ Inquired at workplace 9% and the top reason is that they do not

have access to internet

Evaluation and

Selection Challenges faced while searching for a job
Retention
Yes 16%

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis
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Segment J | Employment journey (3/5)

Most women considered teaching or office jobs and a good salary is the top feature women
look for while searching for a job

Top 5types of jobs considered Main features while looking for a job

Origination

The type of work [ 47% |
[ 46% |

Office job | 21%

S Get to learn something 46%
Consultation Any work from home 12%
Workplace is not too far 39%
12%
Healthcare : The timings were not long | 29%
Beauty industry 7% Selected whatever was available | 25%
Employment | :l
Search
Willingness to work at a 90% male workplace Job vs business
Evaluation and No | 30% Business | 32%
Selection
Will have to
: discuss with —115% I dono 5[5%( now
Retention family

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis
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Segment J | Employment journey (3/5)

31% women have a salary expectation of 10k or less for a 8 hour job and only 23% women are
comfortable to come back home by 7 pm or later

Earliest time to leave home Latest time to come home Fixed vs variable pay

Origination

Between
OO, 0,
7 AM or before 0% 3104 p }5/0

8a.m | 17% 5p.m. Variable I 3%

: 9am 37% 6 p.m. 34% Doesnot %tter
Consultation
10 a.m 37% 7 p.m. |15%

8 PM
. 0, 0,
After 10:AM [ =10% or later L18%
Employment
Search
Preferred mode of Salary expected for Salary expected for Salary expected for
transport to work 4 hours 8 hours 12 hours
| Comeery | 5% |
Evaluation and ey <5k [}3% <10k | 13% <10k [f2%
Selection Own vehicle
0, - 0, 0, - 0
or scooter E Sk-7k 48% 10k E 10-15k 37/0
Bus | 11% >7k to 10k >10k-12k F16% >=15k-20k
: Train [59% >12k-15k 20k | 25%
Retention N .
one o 0 ~ 0 ) 0
the above 4% >15k-20k | 28% >20k-25k [ 22% |
Autorickshaw |0% >20k [ 5% >25k to 35k [ 8%

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis

GL(iSW | Employment journey © FSG | 204




Segment J | Employment journey (4/5)

Many women will leave the workforce or stop searching for a job if there is no financial need.
Additionally, many women say there is no specific reason for leaving their current job

Potential reasons for leaving job Potential reasons for leaving workforce

No specific reason to leave _ 44% No specific reason to leave :| 3%

Origination

: No increase in salary 37% No financial need _ 46%
Consultation
Increased household 17% Health issues 30%
responsibilities
Employment
Search Distance to workplace 10% Increased HH chores 19%
Dondét get allon|®@with boss Retirement 14%
Evaluation and
Selection B
Get bored 9% Move cities 11%

Retention

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis
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Segment J | Willingness to do specific job roles! (1/3)

Almost no one wants to do delivery agentjobobecause they dondt have
how to ride one and many women want to do retail because it can be done from one place

Willingness to do delivery agent job

Top 8 reasons for saying no

36% 27% 23% 19% 16% 16% 16% 15%
Tiring/physically Do n 6t | Noksafeto Dondt kmowot haboendt IFanklyewould Long hours
strenuous this job visit sthoawtogder s G scooter working not approve
No 58% homes scooter outside in
heat/rain/cold
Reasons for saying yes weather
Donoét aa-n t 48% 0 0 0 0 0
t o/ don had e 26% 26% 26% 22% 22%
permission Good job for Cancome back Like to be Car‘]“ Comett;]ack Good job for Have a scooter
to work someone with home early outside migg;g ;g taﬁe someone so dondt need
Yesy 3% limited options care of starting out to invest
. household work

illi o hil
Willingness to do formal retail job or children

Top 8 reasons for saying no

33% 30% 17% 14% 13% 13% 12% 11%
1
0 Long hours Tiring/physically Asked to do Dondét fNoeehough Don6t [|Dohkothave Work starts
No S8 strenuous store work comfortable salary this job the skills too early
~ interacting
Donot nt with strangers
to/ don have .
permission Top 8 reasons for saying yes
to work 6% 47% 45% 32% 32% 30% 29% 24%
1 1 1 1 — I 1 I 1
ves B Can do job Good job for Mall/supermarket Good job for Like Like explaining Easy job Like interacting
from one place  someone is asafeand someone with cashier/billing  products to with people
starting out public place limited options work people

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis
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Segment J | Willingness to do specific job roles?! (2/3)

Many women want to do tele-calling because it is an office job and it is safe. Additionally, most
women do not want to do healthcare attendant job because they do not like the type of work

Willingness to do Tele-calling

Top 8 reasons for saying no

45% 33% 33% 26% 20% 18% 9% 9%
Dondt |Dokothave Do not Do not like  Call center girls Job has targets Family would ~ Not enough
No 36% . ; : to talk A
the job the skills like to sell thoe ?)ho%ré donoét have a not approve salary
Donst L, continuously good reputation

t o/ don o have Top 8 reasons for saying yes
permission 67% 45% 44% 40% 39% 36% 25% 24%
to work 1 1 1 I — . 1 I .
Can work from It is safe Office job is Easy job Good job for Like talking ~ Many women  Good job for
Yes B one place respectable someone to people at the someone with
starting out workplace  limited options

Willingness to do health attendant job

Top 8 reasons for saying no

32% 32% 26% 24% 21% 18% 17% 15%
Family would Dondt | Noksafein Do not like  Tiring/physically Do not like Not enough Donoét |
not approve clr:aanmg, someone gsvotg}ilig% O|rn strenuous taking care salary this job
0 o changin
No 57% this job diapgersg home someoness of others
home
Donbt V. Reasons for saying yes
s 55% 46% 46% 40% 27% 0
t oeim(ijssiorr\] 3104 have e — ] — 15%
b to work To gain experience  Will get blessings if ~ Like taking care of Good job for Goodjobfor |t dos | ike s«
for advanced studies | take care of elders  people or elderly someone with  someone starting out
Yes pWVAZ / work in healthcare limited options

(e.g., nursing)

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis
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Segment J | Willingness to do specific job roles (3/3)

Very few women are willing to perform tasks associated with a picker-packer at a warehouse or
a field salesperson

Picker-packer in Field Distribution Door to Door
a warehouse Salesperson Salesperson (e.g., BFSI)

Il Willing to do the job

B

Yes indicates Work in a factory Work in the market going Work in the field going
willingness shop to shop house to house
to: + e e
Work for 8 hours or more Work for 8 hours or more Work for 8 hours or more
+ +
+ Ride a two wheeler Ride a two wheeler
Assembling and + +
packaging Sell to a customer in person Sell to a customer in person

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis
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Segment J | Workplace and function preferences

Willingness to work at a particular place of work

Work at a Work in an office Work at Work outside, going Work in the Work in a factory
mall or store someoneos6s |hane® bome market, going
from store to store

Willingness to perform particular task at work

Ride a Selling on Resolving Talk on the Explain a Sell a product  Stock items Do assembling
scooter/bike the phone queries on phone for new product  face to face on the shelf  and packing
the phone long periods face to face in a store
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Segment J | Permission from key decision makers

.-

[_] Maybe
[CINo
81%
47% 52%
18%
Delivery agent Home healthcare Telecalling Formal retall
attendant
Top reasons A This is a job for ADondt 1 i ke A gapoentergirls AShe wonoét f
for saying no men of work dondét have gamfdrtable
A Tiring and A Not safe for her reputation interacting with
physically to work in A Stressful job strangers
strenuous for her someoneobs due to targets A Tiring job
AShe doesnot KHEw A Not good for her Eecause Sh(;e I
how to ride a two- A Sheis health das tostand a
wheeler overqualified for ay
the job A Job ends late

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis
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Annexure: Table of contents

1 Research design

2
3
4
9
6
4

Sampling methodology and plan
Market segmentation process

Profiles of segments more amenable to working

Profiles of segments less amenable to working
Definition of job categories

Approach for assessing willingness to do specific job
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Market segmentation frame | Segments that are less
amenable to working

)

Education i 1'0i ncomplfreheod : i 11012 c o mp | e tteearplled 0fi Gr aduat ed: col
school to Grade 9 to 12th complete to post-graduation complete
Marital Status Divorced/ Married Married Married
Age of youngest | Widowed/ 'Single N child or childis ~ Child<6  Nochild or childis ~ Single — Single -
childt | Separated >= 6 years years >= 6 years child With child

HH Asset | Female
Ownership fiwor |
cul t?

No

washing  \edium

machine

or two None E. Non

wheeler graduate,

- C. 10M incomplete, non-  [ASIGEIERE

| e working culture (18%)  [ISSEIEEIEE _
Washing (19.8%) K. Richer
machine Medium graduate
and/or mothers
UG (3.9%)

Wheeler S
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Interventions to target segments that are less amenable to
working (1/2)

To improve workforce participation rate amongst lower priority segments, stakeholders
(e.g., government, philanthropy, NGOs) can undertake various interventions

ST InIENOM =NER-IIL NN Key Barrier i Childcare responsibilities

High-level interventions

1. Create a monetizable talent pool of female home-makers who offer day care services within their
communities. This will allow the caregiving home makers to provide their home and service for a fee
while the other mothers could utilize the freed up time to pursue other vocations/jobs

2. Create informational videos to educate families on the services and features offered by private and
government-run day care centers

3. Institute a toll-free number that guides families to the nearest creche facility under the National Creche
Scheme

Run behavior change campaigns that make availing day care services more acceptable

5. Offer an annual conditional cash transfer to families who enroll their children at a government-run
creche facility with the goal of incentivizing them to reduce the childcare burden on the mother

6. Offer home-based jobs and market them via tailor-made collaterals that resonate with women with
children (e.g., depict women who are returning to the workforce after childbirth and assuage their
insecurities)
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Interventions to target segments that are less amenable to
working (2/2)

To improve workforce participation rate amongst lower priority segments, stakeholders
(e.g., government, philanthropy, NGOs) can undertake various interventions

For segments C, E, and G Key Barrier T Lack of permission

High-level interventions
1. Offer home-based and/or part-time (e.g., 2-3 hours per day) jobs

2. Behavior change campaigns that help normalize both men and women working and contributing
towards household responsibilities

3. Disseminate short video clips of women sharing their (positive) experiences with juggling a job and
household responsibilities

4. Develop a personal safety SoS app with least data usage and specifications

5. Create awareness about safety heat maps of the cities that identify locations in the city that are safer for
women

For segment K Key Barrier T Unsuitable jobs

High-level interventions
1. Of fer jJjobs that are perceived as being more resp

2. Demonstrate the growth opportunities and career trajectory to management roles (e.g., store manager)
in seemingly less prestigious jobs (e.g., floor sales agent)
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Segment Profiles | Segment C

Segment C has lower propensitytobe i n a | obeée. .theavontesinthisgloapirs t a
more detail

Employment status? of
Who is Segment C?... 10" incomplete, poorer, non-working culture Segment C

Education

Are illiterate or have n=1,096
} completed education until
class 8" or below

Medium High

Working in job |19%

. : . Widowed/ Are either single or
, _ Seeking a job
. ! Either have no child or
. . Child Child .
Child No child have children 6 years or
< 6 years > 6 years
older
Eemale workin Have no or at least a
9 None Medium Strong } working female friend or
culture .
family member

May seek jobs
in the future

Will never
seek jobs

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or
family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future=
Currently unemployed and not seeking a job but may consider working in a job the future; Will never seek jobs= Never employed and not
seeking a job, and does not want to work in a job in the future; 2. Source: Profile interviews (n=1095), Main interviews (n=383), FSG
analysis
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Customer profile story | Segment C

Thiry-three-year-old Parveena lives in Jaipur with her husband and three children.
She has a 10-year-old daughter and two 6-year-old sons. Her husband works as a
peon in the railways and earns INR 12,000 per month. Parveena studied until
class 8™ and got married at the age of 20.

Parveena spends her entire day taking care of household work and her children.

She has never worked in a job or business because her husband is not in favour

of her working. She acknowledges that there is a financial need at home, and if

she could earn, theyobéd be able to |ive a
non-working culture has resigned to the reality that women in her family are not allowed to work or

spend time outside the house. Even her parents did not want her to work, citing

similar reasons.

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to
represent any particular individual; 2. Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis

GL(iSW | Customer profile story © FSG | 216



Segment C | Demographic statistics

Segment size Demographic

% of potential talent pool 18% | |Age Religion Caste
15-24 10% Hindu 70% General 33%
e i 0
Read and speak basic English ¥ 38% 34-44 38%
>44 30% Others 8%
Paid vocational training ¥ % 0
e
H t
Active own bank account ¥ 40% SRR e
Own mobile phone (smart) ¥ 29% | Family size (Avg.) 4 46 |[Mot her 6s ed| Children
Own mobile phone (feature) * 2% HO_USGh0|d Type No education 83% | | Have child 90%
Access to family mobile only 28% | |Joint ¥ 26% | (Class1-8 15% |
' 0 Nuclear 74%
No mobile L7 LI HSC/SSC 29| | children (Avg) | T 3
Gender of HH Head
Central 4+ 2%
North 4 21%| |Total monthly expenditure NCCS Assets
20% A3 10%
South 4 ° | Average (INR) ¥ 11,900 2 | Two wheeler 536
West ¥ 22% , B 39%
Total monthly income )
Large cities (population 1M+) ¥ 47% A (INR) $13.300 C 35% | | Household 53
verage , i
Medium or small cities (population * 53% 9 DandE 17%| | ownership

100k T 1M
) Same as average 4 Above average ¥ Below average

Absence of icon does not indicate an at-average statistic
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Segment C | Customer persona

Context and Setting Employment preferences

A 47% women live in large cities and 53% in medium or small cities A Only 18% women are willing to do a 12 hour job (below average) and

A 21% resides in North India and 22% reside in Western India 58% an 8 hours job (below average)

A 52% are part of relatively poorer households i.e., belong to NCCS A 37% have a salary expectation between INR 10k to 12k and 34%
group C1 or below between 12k to 15k for a 8 hour job

A 74% live in nuclear settings (above average) and have an average A Only 6% women are willing to come back home from work post 7 pm
family size of 4.6 (above average) and 33% prefer coming back home from their job by 6 pm

A 40% have their own bank account and have used the account in the A 53% are willing to do a job that is from an office (below average) and
last 6 months (below average) 24% are willing to be in the field for a job (below average)

A 38% (below average) can speak and read basic English A 49% women are willing to work in a factory (below average)

A 19% are members of a women's collective (e.g., saving committee, A 31% are willing to be in jobs that require them to sell (below average)
milk cooperative) A 44% (above average) are interested in entrepreneurship over

A 29% women have their own smart phone (below average) jobs and top reasons for this preference are that they can work

A 9% have paid for a vocational course (below average) from home and give more time to house work and childcare

Mental Model

Gender role Exposure and autonomy
A 84% women believe it is important for women to work to be self- A Many women have limited autonomy (e.g., mobility, involvement in HH
sufficient. 29% of them believe that women should only be concerned decision)
with household work and not be concerned with careers T 14% women are not involved in household decisions related to
A Almost all women (91%) want their daughters to work, even if they have purchase of high ticket items like TV, cycle etc.
not T 70% of the women have never gone alone outside of the house to
Child care meet friends
A 90% do not want to send their child to a paid day care and the top Attitudes towards work
reasons are that they believe it is their job to take of the children and A Amongst women who do not work, 53% say it is because they do not
that they do not trust strangers enjoy working,48% say its because otherds c
A 85% believe that women should work outside the house even after a 34% say they dondét because others
child, and, 58% of them think women with a younger child of 5 years or A 74% of those who want to work in the future want to join the workforce
less can go for work within the next 5 years
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Segment C | Current employment profile

41% women are working or have worked; amongst them most have been in housekeeping
roles and some have been in manufacturing and processing

Nature of current or most recent jobs? 2

I Housekeeping/domestic help Avgs.;?:rr;thly
I Manufacturing/processing
I Construction/Labour/Manual work
Il Tailoring

Office job Avg. working
B Informal retail/sales hours per day

Healthcare
Bl Teaching

Others

Experience with current or past job Top 7 Reasons for disliking current or past job

Insufficient salary | 48%

Mental/physical disability [_] 13%
long working hours |1 13%

Donot di slji e
anything about job 4é%/°

Dislike somethipg - 0 Assigned work that was not part of role []12%

Il \Working or about job Nature of work [[]11%
has worked? Workplace is far [[]10%

Il Has never No growth opportunities [] 10%

worked
Note: 1. Based on respondents who are working in a job and former workers 2. Long list of roles mapped to job categories in the appendix;
2. Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis
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Segment C | Current employment profile

37% of all women in this segment have never considered a job for various reasons with top two
being no permission to work and childcare/household responsibilities

Reasons for not being in a job

100% 63%
18%
I
6%
I I I ] | 5% , 1% 0%
Total Never Presently Childcare or Lack of No suitable Others No job offer
considered searching household permission job offer (e.qg.,
ajob forajob  responsibilities less salary,

job too far)

v

Top 10 reasons for never considering a job

34%
30% 28%
20% 9
18% 14%
8% 8% 7% 6%
L1 —
No Chilcare/ Not No Womenin Dondt | Nke Health Never | was/am
- Working or permission household interested financial family/ going available issues thought still
has worked to  responsibilities in need society do outside of or suitable about it studying
work working not work  the house jobs

Il Has never
worked
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Segment C| Employment journey (1/5)

Most women work/want to work to be financial independent and earn money to run the
household

Top 7 reasons for considering a job
62% 59%
\/ 43%
21%
16% 13% 13%
To be financially Wanted to For c¢hi | Eamiy wanted Like to work Bored at home To buy consumer
\/ independent support expenses and me to earn products e.g.,
household satisfying money to support fridge
expenses their needs the household
Employment o
Search Permission status of
non-working and non-
seeking women Top 5 reasons for not getting permission
Evaluation and 48% 40% 38%
Selection
18% 16% 15%
Retention
Cited Childcare and Family dBRekesthmtdvomen Womendonot Fami |y does
permission household like me going do not work work in our me staying out
as reason responsibilities  outside the house in our family community late in the evening
and religion

Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis
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Segment C | Employment journey (2/5)

Women most commonly use working friends and family to search for employment opportunities
and almost all of them never used/considered the internet for their employment search

Channels used to search for a job

Attitudes towards online job search

Origination

Internet

Friends and family
who work

Consultation Friends/family

Inquired at workplace
Classifieds/pamphlets

Skilling organisations

~N

Evaluation and
Selection

Teacher/trainer

1%

61%

52%

A Almost all have not used/have not
considered using the internet

A Only 9% are aware of apps and
websites

A Top 3 apps known for job search are
YouTube, Facebook, APNA jobs

A 14% will use internet in the future

A 66% will not use internet in future and
the top reasons are that they do not
know how to use website or do not have
internet

Challenges faced while searching for a job

No challenge

Retention

Yes,
faced challenge

13%

Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis
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Segment C | Employment journey (3/5)

17%of the women considered domestic worker jobs and 42% of the women are reluctant to
work at a male dominated work place

Top 4 types of jobs considered Main features while looking for a job

Origination
0
Any work from home m The type of work 44%

Selected whatever was available 32%

Housekeeping/ 17%
domestic help Workplace is not too far | 31%
Consultation
- 5
Office job [15% The timings were not long | 27%
Good salary [23%]
iloring [12%
Tailoring . . .
My friend/family work at this place 15%
Employment y y P 3
Search
Willingness to work at a 90% male workplace Job vs business
Evaluation and No 46% Business | 44%
Selection
Will have to
: discuss with | —112% I dono Elﬁ% ow
Retention family

Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis
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Segment C | Employment journey (4/5)

37% women have a salary expectation of 10k or less for a 8 hour job and 16% women are
comfortable coming back home by 7 pm or later

Earliest time to leave home Latest time to come home Fixed vs variable pay
Origination [ Between
0 0 .
7 AM or before 6% 3104 pm }14/0 Fixed
gam [16% 5 p.m. 37% Variable [{7%
: 9am 6 p.m. Doesn6t39/tatter
Consultation
10 a.m 7p.m. 10%
After 10:AM 8PM 60
orlater =
Employment
Search
Preferred mode of Salary expected for Salary expected for Salary expected for
transport to work 4 hours 8 hours 12 hours
| Comeery | g (7% ) L
Evaluation and vehicle <5k 4% <10k | 17% <10k 1%
Selection
Bus | 21% 5k-7k 52% 10k 10-15k  [14%
Autorickshaw | 17% >7k to 10k >10k-12k 3 17% >=15k-20k 40%
Own vehicle :Io ) o
Retention or scooter 16% >12k-15k 34% 20k }28@
None of the N 5 7
above 7% >15k-20k [9%] >20k-25k  FRYD
Train [45% >20k [3% >25kto 35k [F4%

Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis
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Segment C | Employment journey (5/5)

Many women say there is no specific reason for leaving their current job. Additionally, most
women will not leave the workforce or stop searching for a job even if there is no financial need.

Potential reasons for leaving job Potential reasons for leaving workforce

No specific reason to leave _ 52% No specific reason to leave 14%
. . 0
: No increase in salary 25% Health issues _ 44%
Consultation

No growth opportunities :| 9%

Origination

No financial need 23%

- . 0
Employment Timings are not working out :| 7%
Search Increased HH chores 14%

Others :| 6%

Retirement 13%
Evaluation and Get bored :| 6%
Selection _
. Get married :| 7%
Distance to workplace :| 6%
. 0
: Too much travel required for work ] 2% Move cities :| 4%
Retention

Have a child ] 1%

Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis
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Segment Profiles | Segment E

Segment E has lower propensitytobe i n a | obé. .thesvon@esinthivigiloapirs t a
more detail

Employment status? of
Who is Segment E?... Non graduate, mothers of preschoolers Segment E

Are not graduates or n=1,205
Education Low High } postgraduates ongoing or
complete L
b Working in job |15%
i %
Marital Status Single e } Are married el enpeyed
Separated
Seeking a job
: . Child Child Have a child that is less
Cinllle Nl > 6 years } than 6 years old
May seek jobs

in the future

Will never
seek jobs

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or
family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future=
Currently unemployed and not seeking a job but may consider working in a job the future; Will never seek jobs= Never employed and not
seeking a job, and does not want to work in a job in the future; 2. Source: Profile interviews (n=1205), Main interviews (n=395), FSG
analysis
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Segment E | Customer profile story

Twenty-six-year-old Mehrunisa lives in Ajmer with her husband, 4-year-old son, 6-
year-old daughter, and parents-in-law. Her husband works as a clerk in a government
college and earns INR 12,000 per month. Her father-in-law used to work as a daily
labourer but has stopped since his health started deteriorating. Mehrunisa studied

until the 10t grade and did not continue her education because her parents wanted
her to get married.

R\ Mehrunisa spends her entire day juggling childcare responsibilities, household work,
on‘graduate, aa e and caring for her elderly in-laws. She has never been employed and, with her
of preschoolers current household routine, does not see herself working in the near future either.
Even though she believes that women should work to be self-sufficient, she does not

think it is not practical for women with children and large families. She has some distant female relatives
who work in a job or have their own business, but they are typically younger and not married. Mehrunisa
never considered working because there was no time to think about employment; she married young and
had children soon after. She may consider doing a job when her children are older.

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to
represent any particular individual; 2. Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis
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Segment E | Demographic statistics

Segment size Demographic

% of potential talent pool 7.4% | |Age Personal Education Religion Caste
- 0 I T .
15-24 26% lc\l:lot Iltczrtﬁtte I 5806 | | Hindu 69% | | General 28%
i i - 0
Read and speak basic English ¥ 45% 5 ongoing or 43% | | Others 70
Paid vocational training ¥ 19% >44 0% | complete
R
: H c it
Active own bank account ¥ 41% SRR e
Own mobile phone (smart) 4 53% | Family size (Avg.) 4 49 |Mot her 6s ed| Children
Own mobile phone (feature) ¥ 18% HO_USGh0|d Type No education 69% | | ave child 100%
Access to family mobile only 19% | |Joint * 34%  (lass 1-8 26% |
' 9 Nuclear 68%
No mobile 10% ¥ HSC/SSC 5% children (Avg) ¥ 29
Gender of HH Head
Central ¥ 16%
North 4 23%| | Total monthly expenditure NCCS Assets
South 18% A3 7%
: . Average (INR) $11,300 . Seve| | TWO wheeler 40%
West 3 | |Total monthly income c 36% Hold
Large cities (population 1M+) 47% 0| |Househo 0
Average (INR 12,800 - 39%
Medium or small cities (population 2 53% ge (INR) DandE 22% | | ownership

100k T 1M
) Same as average 4 Above average ¥ Below average

Absence of icon does not indicate an at-average statistic
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Segment E | Customer persona

Context and Setting Employment preferences

A 47% women live in large cities and 53% in medium or small cities Only 16% women are willing to do a 12 hour job (below average) and

A 23% resides in North India and 26% reside in Western India 56% an 8 hours job (below average)

A 58% are part of relatively poorer households i.e., belong to NCCS 41% have a salary expectation between INR 10k to 12k and 34%

group C1 or below between 12k to 15k

A 68% live in nuclear settings (below average) and have an average Only 8% women are willing to come back home from work post 7 pm

family size of 4.9 (above average) and 34% prefer coming back home from their job by 6 pm

A 41% have their own bank account and have used the account in the 70% are willing to do a job that is from an office (below average) and

last 6 months (below average) 29% are willing to be in the field for a job (above average)

A 45% (below average) can speak and read basic English 50% women are willing to work in a factory (above average)

A 14% are members (below average) of a women's collective (e.g., A 38% are willing to be in jobs that require them to sell (below
saving committee, milk cooperative) average)

A 53% women have their own smart phone (above average) A 36% (above average) are interested in entrepreneurship over

A

19% have paid for a vocational course (below average) jobs and top reasons are that they can work from home and
give more time to house work and childcare

Mental Model

Do P Do o o

Gender role Exposure and autonomy
A 89% women believe it is important for women to work to be self- A Many women have limited autonomy (e.g., mobility, involvement in HH
sufficient. A third of them believe that women should only be decision)
concerned with household work and not be concerned with careers T 16% women are not involved in household decisions related to
A Almost all women want their daughters to work, even if they have not purchase of high ticket items like TV, cycle etc.
Child care 1 73% of the women have never gone alone outside of the house to
A 88% do not want to send their child to a paid day care and the meet friends
top reason is that family/friends can help with childcare and that they Attitudes towards work
believe it is their job to take of the children A Amongst women who do not work, 57% say it is because they do not
A 83% believe that women should work outside the house even after a enjoy working,50% say its because otbdnér 6s
child, and, 70% of them think women with a younger child of 5 years 28% s ay t hwork bedamse others will think poorly of them
or less can go for work A 75% of those who want to work in the future want to join the workforce

within the next 5 years
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Segment E | Current employment profile

39% of women are working or have worked; amongst them 42% have worked as a domestic

help and 22% have worked as a tailor

Nature of current or most recent jobs? 2

I Housekeeping/domestic help
I Tailoring
I Construction/Labour/Manual work
Il Vanufacturing/processing
Office job
Healthcare
B Informal retail/sales
Beauty industry
B Teaching

Experience with current or past job

Avg. monthly
salary

INR 4,500

Avg. working
hours per day

Top 7 Reasons for disliking current or past job

di sl ilke
about job

Dislike somethlrlg 58%
about job

Donot

QD

&%thl ng

Insufficient salary | 4376
Long working hours [__129%
Workplace is far [ 124%
Colleagues and boss [ 118%

Il \Working or Work ends too late [ 13%
has worked? Work starts too early [ 111%

[ Hasknzver No growth opportunities [1]10%
worke

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix;

3. Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis
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Segment E | Current employment profile

34% of all women in this segment have never considered a job for various reasons with top two
being child/household responsibilities and no permission to work

Reasons for not being in a job
100% 56%
27%
1% 5%
L - / [ 5% ] 4% 3%
Total Never Presently No job offer Lack of Childcare or  No suitable Others
considered searching Permission household job offer (e.g.,
ajob for a job responsibilities  less salary,
job too far)
Reasons for never considering a job
61%
41%
0,
24% 2204 20% 5
9% 9% 7% 3%
I I I I —
Chilcare/ No No financial Womenin Not No lamnot Dono6t |wasflme Health
- Working or household permission need family/  interested available/ educated going still issues
has worked responsibilities to work society  inworking  suitable enough  outside of  studying
dondt wor k jobs the house
Il Has never
worked
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Segment E| Employment journey (1/5)

Most women work/want to work to be financial independent and earn money to run the

household

Top 7 reasons for considering a job

74%
\/ -
37% 31% 6%
13% 13%
[ [
To be financially To run the Like to work For <c¢hi | &amdyrwéansed Family suggested Bored athome
\/ independent/for household expenses and me to support  to work to engage
personal satisfying the household themselves
expenses their needs
Employment o
Search Permission status of
non-working and non-
seeking women Top 5 reasons for not getting permission
Evaluation and 45%
lecti
Selection 30% .
33% 2 22%
17%
Retention

Cited permission Childcare and Family said Family doesmdty dFoaensinléyt d o e ¢
as reason for not household no financial like me going like me staying me staying out

working

responsibilities need to work

Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis

outside the house out for long hours late in the evening

GL(iSW | Employment journey
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Segment E | Employment journey (2/5)

Women most commonly use working friends and family to search for employment opportunities
and only 5% of them used/considered the internet for their employment search

Channels used to search for a job

Attitudes towards online job search

Origination

Internet

Friends and family
who work

Consultation Friends/family

Inquired at workplace
Classifieds/pamphlets

Skilling organisations

~N

Evaluation and
Selection

Recruitment agency

5%

61%

55%

A 95% have not used/have not considered
using the internet

A Only 14% of those who have not used
are aware of apps and websites

A Top 3 apps known for job search are
YouTube, Facebook, Naukri

A 23% will use internet in the future

A 61% will not use internet in future and
the top reasons are that they do not
know how to use website or do not have
internet connection

Challenges faced while searching for a job

No challenge

Retention

Yes,
faced challenge

12%

Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis
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Segment E | Employment journey (3/5)

Almost one fifth of the women considered domestic worker jobs and 54% of the women are
reluctant to work at a male dominated work place

Top 4 types of jobs considered Main features while looking for a job

Origination _
Housekeeping/ The type of work m

domestic help
Workplace is not too far | 32%
I o
Tailoring | 17% It was paying money | 26%

Selected whatever was available |23%

Consultation

Any work from home [15%

Get to learn something |22%
1
Any work/dd'il%ot know 322%

The timings were not long

Employment

Search
Willingness to work at a 90% male workplace Job vs business
Evaluation and No 54% Business | 36%
Selection
Will have to
: discuss with —+13% | donod B]{B%o w
Retention family

Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis
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Segment E | Employment journey (4/5)

56% women have a salary expectation of 12k or less for a 8 hour job and only 18% women are
comfortable to come back home by 7 pm or later

Earliest time to leave home Latest time to come home Fixed vs variable pay

Origination [ B
0 etween o .
7 AM or before 5% 3t04 pm 316/0 Fixed
8gam | 15% 5 p.m. 39% Variable |15%
: 9am 6 p.m. Doesnodot |[{f@atter
Consultation
10 a.m 7p.m. 12%
After 10:AM 8PM 60
or later =
Employment
Search
Preferred mode of Salary expected for Salary expected for Salary expected for
transport to work 4 hours 8 hours 12 hours
| Comer TR 5 T5%] ;
Evaluation and Vehicle <5k 5% <10k | 15% <10k 1%
Selection
Bus | 23% 5k-7k 52% 1o« [N 10-15k  [13%]
Autorickshaw [12% >7k to 10k m >10k-12k 20% >=15k-20k 42%
Own vehicle :Io i 0
Retention or scooter 19% >12k-15k 34% 20k }28/0
None of the N 3 3
above | 7% >15k-20k [119%] >20k-25k
Train [}3% >20k 0% >25k to 35k [}3%

Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis
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Segment E | Employment journey (5/5)

60% women say there is no specific reason for leaving their current job. Additionally, most
women will not leave the workforce or stop searching for a job even if there is no financial need.

Potential reasons for leaving job Potential reasons for leaving workforce

No specific reason to leave _ 60% No specific reason to leave 15%
. . 0
: No increase in salary 20% Health issues _ 37%
Consultation

Origination

No growth opportunities 13%
No financial need 28%
0,
Employment Get bored :| 8%
Search Increased HH chores 17%
Too much travel required for work :| 5%
Retirement 14%
Evaluation and Timings are not working out :| 5%
Selection
) Get married :| 4%
Donét get al Ecﬁ’/@ with boss

| I

Move cities | |2%

: Increased household responsibilities :| 3%
Retention

Have a child ] 1%

Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis
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Segment Profiles | Segment G

Segment G has lower propensitytobeinajobél et 6s understand the w
more detail

Employment status? of
Who is Segment G?... 10t/12th complete, non-working culture Segment G

n=449
. . : Are ongoing or complete
Edleziien o High } class 10th or 12th o
Working in job |10%
Marital Status Single e } Are married
Separated _ _
Seeking a job
Child No child S child } E;Cs;ﬂﬁ;?e:%ch;frgror
< 6 years > 6 years older y May seek jobs

in the future

Female workin Have no or at least a
el 9 None Medium Strong } working female friend or _
family member Will never

seek jobs

Self employed |11%

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or
family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future=
Currently unemployed and not seeking a job but may consider working in a job the future; Will never seek jobs= Never employed and not
seeking a job, and does not want to work in a job in the future 2. Source: Profile interviews (n=449), Main interviews (n=171), FSG analysis
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Segment G | Customer profile story

Thirty-eight-year-old Swapna lives in Warangal with her husband, 10-year-old son,
12-year-old daughter, and father-in-law. Her husband works as a peon in the railways
and earns INR 15,000 per month. Swapna was in her first year of college when she
got married and since her in-laws were not supportive she eventually gave up her
education.

N 8 Swapna spends her entire day taking care of household work, her children and
i\ ), g s caring for her ailing father-in-law. She has never been employed in a job but now that
VEPLRLIEERICIE  her children are older, she has taken up tailoring and has also stitched a couple of
e L outfits for herself and her daughter. She is not interested in working in a job since her
father in law will never give permission to go outside of the house. Moreover, she feels her husband earns
enough and there is no financial need to cause friction at home. This recent interest in tailoring is also not
monetarily motivated and is borne out of her desire to keep herself engaged. Even though she believes that
women should work to be self-sufficient, she does not think it is required if there is no financial emergency
and if family does not give permission. She has so
work in a job or have their own business, but they are economically weaker and do not have a choice but to
support household expenses.

Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to
represent any particular individual
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Segment G | Demographic statistics

Segment size Demographic

% of potential talent pool 7.4% | |Age Religion Caste

15-24 10% Hindu 79% General 46%
e i 0
Read and speak basic English 4+ 54% 35-44 43% 0
_ : — >44 19% Others 7%
Paid vocational training ¥ 18%
T
H t

Active own bank account ¥ 46% SRR e

Own mobile phone (smart) 2+ 5% Family size (Avg.) § 42 Mot her ds ed| Children

Own mobile phone (feature) ¥ 22% HO_USGh0|d Type No education 48% | | Have child 86%

Access to family mobile only 16%  Joint ® 30% | (Class 1-8 2% N

' 0 Nuclear 70%

No mobile 6% ¥ HSC/SSC 10% | | children (Avg.) 2.1
Gender of HH Head

Central 4+ 21%

North 18% | | Total monthly expenditure NCCS Assets

South 30% A3 21%

ou L) °| | Average (INR) 412,500 Two wheeler 69%

West ¥ 16% , B 52%
Total monthly income )

Large cities (population 1M+) ¥ 47% A (INR) 215200 C 22% | | Household 62%

verage , i
Medium or small cities (population * 53% 9 DandE 5% |ownership

100k T 1M
) Same as average 4 Above average ¥ Below average

Absence of icon does not indicate an at-average statistic
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Segment G | Customer persona

Context and Setting Employment preferences

A 47% women live in large cities and 53% in medium or small cities A Only 18% women are willing to do a 12 hour job (below average) and

A 21% resides in Central India and 30% reside in Southern India 61% an 8 hours job (below average)

A 27% are part of relatively poorer households i.e., belong to NCCS A 32% have a salary expectation between INR 10k to 12k and 34%
group C1 or below between 12k to 15k

A 70% live in nuclear settings (below average) and have an average A Only 5% women are willing to come back home from work post 7 pm
family size of 4.2 (below average) and 29% prefer coming back home from their job by 6 pm

A 46% have their own bank account and have used the account in the A 76% are willing to do a job that is from an office (above average) and
last 6 months (below average) 29% are willing to be in the field for a job (above average)

A 54% (above average) can speak and read basic English A 38% women are willing to work in a factory

A 25% are members of a women's collective (e.g., saving committee, A 41% are willing to be in jobs that require them to sell (equal to
milk cooperative) average)

A 55% women have their own smart phone (above average) A 51% (above average) are interested in entrepreneurship over

A 18% have paid for a vocational course (below average) jobs and top reasons are that they can work from home and

give more time to house work and childcare

Mental Model

Gender role Exposure and autonomy
A 90% women believe it is important for women to work to be self- A Many women have limited autonomy (e.g., mobility, involvement in HH
sufficient. 31% of them believe that women should only be concerned decision)
with household work and not be concerned with careers 1 12% women are not involved in household decisions related to
A Almost all women want their daughters to work, even if they have not purchase of high ticket items like TV, cycle etc.
Child care I 71% of the women have never gone alone outside of the house to
A 86% do not want to send their child to a paid day care and the top meet friends
reasons are that they believe it is their job to take of the children and Attitudes towards work
that family/friends can help with childcare A Amongst women who do not work, 63% say it is because they do not
A 87% believe that women should work outside the house even after a enjoy working,49% say its because ot herds ¢
child, and, 58% of them think women with a younger child of 5 years or 39% s ay twokypecalsewthers will think poorly of them
less can go for work A 68% of those who want to work in the future want to join the workforce

in the next 5 years
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Segment Profiles | Segment G | Current employment profile

Only 43% of women are working or have worked; amongst them some have been in
manufacturing and processing, some in healthcare or teaching industry

Nature of current or most recent jobs? 2

I Manufacturing/ processing Avgégsrgthly
Healthcare
B Teaching
B Informal Retail/sales
Office job Avg. working

hours per day

I Construction/Labour/Manual work
I Housekeeping/ domestic help

Il Tailoring
Others
Experience with current or past job Top 7 Reasons for disliking current or past job
. Like Insufficient salary | 43%
0
anything about job 2006 Nature of work 26%
No growth opportunities in the job [ |14%
Dislike something S No non-financial perks and incentives [__]12%
Il \Working or about job ’ Assigned work that was not part of role [] 11%
g
has worked* Colleagues and boss [_]10%
Bl Has never Long working hours [[] 8%
worked

Note: 1. Based on respondents who are working in a job and former workers 2. Long list of roles mapped to job categories in the appendix
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Segment Profiles | Segment G | Current employment profile

34% of all women in this segment have never considered a job for various reasons with top two
being no permission to work and no interest in working

Reasons for never considering a job

100% 59%
25%
2.4% _31% 3% 506 -
Total Never Presently No job offer Lack of Childcare or  No suitable Others
considered searching permission household job offer (e.g.,
ajob for a job responsibilities less salary,
job too far)

v

Top 9 reasons for never considering a job

40%
31% 28%
22% 9
Sk 17% 14%
. 1%
No Not No financial Womenin  Childcare/ No available Do n 6t | Heé&ltk Was/am

- Working or permission interested need family/ Household or suitable going outside  issues still studying

has worked to work in working society responsibilities  jobs of the house

do not work

Il Has never

worked

© FSG | 242
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Segment G| Employment journey (1/5)

Most women work/want to work to be financial independent and earn money to run the
household

Top 7 reasons for considering a job

66%

52%

25%

20% 18%

13% 13%

\/
I e Y

To be financially Wanted to Askedtosupport For ¢ hi | dliketowosk Bored at home Learn new
\/ independent support household expenses and things/gain

household expenses satisfying knowledge
expenses their needs
Employment o
Search Permission status of
non-working and non-
seeking women Top 5 reasons for not getting permission
Evaluation and 48%
Selection 48% 37%
28%
22% 21%
Retention
Cited permission Family dc¢€rldcardand Fami | y d o Bdiefthat Family doesr
as reason for not like me going household like me working women do not  like me staying
working outside the house responsibilities  in night shifts  work in our family out late in the
evening

Source: Profile interviews (n=510), Main interviews (n=164), FSG analysis
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Segment G | Employment journey (2/5)

Women most commonly use working friends and family to search for employment opportunities
and almost all of them never used/considered the internet for their employment search

Channels used to search for a job Attitudes towards online job search
S Internet || 2% A 98% have not used/have not considered
using the internet
Friends/family 59% A Only 15% of those who have never
_ Friends and family 49% used/considered are aware of apps and
Consultation who work 0 websites
Skilling organisations 14% A Top 3 apps known for job search are
YouTube, Facebook, Naukri
i 0,
Teacher/trainer j 6% A 30% will use internet in the future
Recruitment agency j 5% A 50% will not use internet in future and
\/ ' the top reasons are that they do not
Inquired at workplace [ ] 4% know how to use website or do not have
Evaluation and internet connection
Selection Challenges faced while searching for a job

Retention

Yes,

0,
faced challenge 11%

Source: Profile interviews (n=510), Main interviews (n=164), FSG analysis
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Segment G | Employment journey (3/5)

Almost one fourth of the women considered office jobs and 41% of the women are reluctant to
work at a male dominated work place

Top 4 types of jobs considered Main features while looking for a job

Origination
Office job m The type of work m

Workplace is not too far | 30%
Housekeeping/ 16%
domestic help More women at work | 26%
Consultation
I -
Teaching 14% Good salary |22%
Get to learn something |20%
1
Any work from home 11% o
The timings were not lon 19%
Employment — 9 9 3
Search
Willingness to work at a 90% male workplace Job vs business
Evaluation and No 41% Business 51%
Selection
Will have to
: discuss with —116% I dono El@% ow
Retention family

Source: Profile interviews (n=510), Main interviews (n=164), FSG analysis
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Segment G | Employment journey (4/5)

Almost half of the women have a salary expectation of 12k or less for a 8 hour job and only
18% are comfortable coming back home by 7 pm or later

Origination

Consultation

Employment
Search

Evaluation and
Selection

Retention

Earliest time to leave home

Latest time to come home

Fixed vs variable pay

I
7 AM or before 0%
8a.m
9a.m

10 a.m

After 10:AM

Preferred mode of

Between j 0
3to4 pm 14%
5p.m. 38%
7pm. [13%]
8 PM 5?0
or later —

Salary expected for

Salary expected for

Fixed

Variable ' 11%

Doesnot 39/tatter

Salary expected for

transport to work 4 hours 8 hours 12 hours
Company <sk 5% <10k [T5%] <10k 156
vehicle ~ [
Bus | 24% 5k-7k 49% 10« [ 10-15k  [13%
Autorickshaw (7% >7k to 10k m >10k-12k [ 10% >=15k-20k 33%
o e |22 9
or scooter |-22% | >12k-15k 34% 20k [ Fos%
Noneotihe 306 >15k-20k | 15% >20k-25k
Train [§5% >20k [§3% >25k to 35k [}3%

Source: Profile interviews (n=510), Main interviews (n=164), FSG analysis
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Segment G | Employment journey (5/5)

Many women say there is no specific reason for leaving their current job. Additionally, many
women will leave the workforce or stop searching for a job due to health issues

Potential reasons for leaving job Potential reasons for leaving workforce

No specific reason to leave _ 40% No specific reason to leave ] 4%
. . 0
: No increase in salary 39% Health issues _ 40%
Consultation

Origination

No growth opportunities 16%
No financial need 33%
0,
Employment Get bored 13%
Search Increased HH chores 21%
Timings are not working out 12%
Have a child 10%
Evaluation and Dondét get alarﬁ% with boss
Selection
Retirement :| 5%

Distance to workplace :| 3%

2%

 E—

Get married

: Too much travel required for work :| 3%
Retention

Move cities :| 2%

Source: Profile interviews (n=510), Main interviews (n=164), FSG analysis
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Segment Profiles | Segment K

Segment K has lower propensity to takeupajobé |l et 6s under stand t he
more detail

Employment status? of
Who is Segment K?... Richer graduate mothers Segment K

Are graduates or post- n=238
Education Low Medium } graduates ongoing or

let
cOmPIEtE Working in job |15%

. . . Widowed/ g
Marital Status Single Married Separated } Are married Self employed | 9%
. : Child Child :
Child No child } Have a child . .
< 6 years > 6 years Seeking a job

Ownership of Live in households that at
Two-wheeler or No Yes } least have a two wheeler
Washing Machine or a washing machine May seek jobs

in the future

Will never
seek jobs

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or
family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future=
Currently unemployed and not seeking a job but may consider working in a job the future; Will never seek jobs= Never employed and not
seeking a job, and does not want to work in a job in the future; 2. Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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Segment K | Customer profile story

Priya is 34 years old and lives in Bhopal with her husband, one 8-year-old daughter
and in-laws. She has completed her bachelors in geography and is currently a stay-at-
home mother. Right after completing her graduation she did a beauty course. She got
married soon after that and since her husband earned well, her in-laws did not feel that
there was a need for Priya to work.

., e Her husband works as a loan officer in a retail private bank and earns INR 18,000 per
2 month. With this level of household income, they have been able to maintain a certain
level of affluence and are financially very comfortable. Since they live in their own

| Richer gradu“a‘te
DSl house they have been able to save on rent and have over the years purchased a two-
wheeler and essential white goods (e.g., washing machine, refrigerator).

Priya wants to work in the future and either wants to start her own beauty salon or work as a teacherin a
private school. She is also open to working as a tele caller or receptionists because the salaries in an office
job are more aligned to her salary expectation of 16k for an 8-hour job. She feels that with her education level
and a lack of urgent financial need, she would not be willing to work as a picker-packer at a warehouse or a
heal th care attendant at somebodyds house

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to
represent any particular individual; 2. Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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Segment K | Demographic statistics?!

Demographic

Segment size

% of potential talent pool 4% |Age Religion Caste
15-24 % Hindu 7% General 53%
Read and speak basic English 579 3444 35% Others 12%

Paid vocational training 340 |>44 9%

1

1t
Membership to wo ¥ 12%

1

1t

$

Household Composition

65%
83% | | Family size (Avg.) 4 46 |[Mot her 6s ed| Children

Active own bank account
Own mobile phone (smart)

Own mobile phone (feature) 7% HO_USGh0|d Type No education 38% | | Have child 99%
Access to family mobile only 9% | |Joint ® 33% | Class 1.8 40% o
' 0 Nuclear 67%

No mobile 2% ¥ HSC/SSC 21% | children (Avg.) T 28
Gender of HH Head

Central * 24%

North & 17% | Total monthly expenditure NCCS Assets

South 35% A3 43%

ou L) °| | Average (INR) 4 16,300 Two wheeler 85%

West ¥ % , B 46%
Total monthly income )

Large cities (population 1M+) * 55% A (INR) 215900 C 10% | | Household 63%

verage , :
Medium or small cities (population § 5% g DandE 1%| | ownership

100k T 1M
) Same as average 4 Above average ¥ Below average

Absence of icon does not indicate an at-average statistic
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Segment K | Customer persona

Context and Setting Employment preferences

A 55% women live in large cities and 45% in medium or small cities A Only 20% women are willing to do a 12 hour job (below average) and
A 24% resides in Central India and 35% reside in Southern India 74% an 8 hours job (above average)
A 10% are part of relatively poorer households i.e., belong to NCCS A 32% have a salary expectation of 16k-20k for an 8 hour role

group C1 or below A Almost all women are not willing to come back home from work post 7
A 67% live in nuclear settings (below average) and have an average pm and 39% prefer coming back home from their job by 5 pm

family size of 4.6 (above average) A 84% are willing to do a job that is from an office (above average) and
A 65% have their own bank account and have used the account in the 18% are willing to be in the field for a job (below average)

last 6 months (above average) A 34% women are willing to work in a factory (below average)
A 57% (above average) can speak and read basic English A 51% are willing to be in jobs that require them to sell (above
A 12% are members of a women's collective (e.g., saving committee, average)

milk cooperative) A 37% (above average) are interested in entrepreneurship over
A 83% women have their own smart phone (above average) jobs and top reasons for this preference are ability to give
A 34% have paid for a vocational course (above average) more time to house work and childcare and the scope to be

their own boss

Mental Model

Gender role Exposure and autonomy
A 84% women believe it is important for women to work to be self- A Women have autonomy when it comes to household decisions but lack
sufficient. 29% of them believe that women should only be concerned the same when it comes to mobility
with household work and not be concerned with careers T 91% women are involved in household decisions related to purchase
A All women want their daughters to work, even if they have not of high ticket items like TV, cycle etc.
Child care T 54% of the women have never gone alone outside of the house to
A 87% do not want to send their child to a paid day care and the top meet friends
reasons are that family members can take care of their children and that Attitudes towards work
they believe it is their job to take of the children A Amongst women who do not work, 53% say it is because they do not
A 91% believe that women should work outside the house even after a enjoy working,31% say its because ot hwarkds ¢
child, and, 60% of them think women with a younger child of 5 years or and 29% say it is because others will think poorly of them
less can go for work A 86% of those who want to work in the future want to join the workforce

within the next 5 years
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Segment K | Current employment profile

Only 51% of women are working or have worked; amongst them some have been teachers,
some in office jobs or in healthcare

Nature of current or most recent jobs? 2

: Avg. monthly
Bl Teaching salary
Office job
Healthcare INR 9,000
B informal retail roles _
Il Tailoring Avg. working

hours per day

Experience with current or past job Top 7 Reasons for disliking current or past job

Il Manufacturing/processing
Beauty industry
Others

A . . . Insufficient salary | 38%
Donodot dislike ai]ﬁthlng - _
about job 0 No growth opportunities in the job 16%
Assigned work that was not part of the role | 16%
Dislike something E20 Work ends too late [_]14%
Il \Working or about job Mental/physical disability ] 13%
has worked* Didndt get al ong Will3% bos|s
Bl Has never Customers misbehaved talked badly []9%
worked

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix;
3. Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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Segment K | Current employment profile

31% of all women in this segment have never considered a job for various reasons with top one
being childcare/household responsibilities

Reasons for not being in a job

100% 63%
32%
15%
| | 12% .
| 5% 2% 0%
Total Never Presently Lack of Childcare or  No suitable Others No job offer
considered searching permission household job offer (e.g.,
ajob for a job responsibilities less salary,

job too far)

v

Top 10 reasons for never considering a job

64%
34% 32%
20% 9
18% 16% 15% 12% -
N A o Y
Childcare/ No Never No No Was/am Women in Not Health Dondt i
i Household permission thought available  financial still family/ interested issues oin
Il \Working or P g y; going
has worked responsibilities to work aboutit  or suitable need studying  society do in working outside of
jobs not work the house

Il Has never
worked
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Segment K | Employment journey (1/5)

Most women wanted to work because they wanted to be financially independent and most
women in this segment did get permission to work

Top 8 reasons for considering a job
61%
\/ =
30% 28% 25% g
21% 18% 14%
To be Like to work To run the For chil ldkcaremew s Feelgood  Askedtowork Bored at home
financially household  expensesand things/gain about myself
independent satisfying knowledge
their needs
Employment o
Search Permission status of
non-working and non-
seeking women Top 7 reasons for not getting permission
Evaluation and 60%
Selection
18% 0
19% - L7% 10% 9% 7% 7%
[ | [ |

Retention : — Focuson Concerned Family Family Family Family Family said

Cited permission childcare and forsafety doesnotokbskétdokiskétdokis k énofihandale

as reason for not household me going me staying me working me staying need to work

working chores outside the  out late in in night shifts out for long
house the evening hours

Note: 1. Respondents who did not get permission did not necessarily stop looking for a job, some reconsidered type of job and some
convinced or did not care about the lack of permission and some dropped out after not receiving permission; 2. Source: Profile interviews
(n=238), Main interviews (n=97), FSG analysis
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Segment K | Employment journey (2/5)

13% of them have used internet but women most commonly use working friends and family to
search for employment and; 58% will use internet in the future to search for jobs

Channels used to search for a job Attitudes towards online job search
Crigination Internet | 13% A 87% have not used/have not considered
. . using the internet
Friends and family who
are working 0 A 40% of those who have not used
internet are aware of apps and websites
Consultation Friends/family 44% | Pp
A Top 3 apps known for job search are
Classifieds/pamphlets 21% YouTube, Facebook, Naukri
A : :
Skilling organisations [L0%4 A 58% will use internet in the future

Employment

A 32% will not use internet in future and
top reason is that they prefer asking
known people about job vacancies

Search Dropped number for 0
callback E 10%

Inquired at workplace }9%

Evaluation and
Selection Challenges faced while searching for a job

Very few or no suitable jobs available= 68%
85%¢ Coul dnoét understand 640/
How to find and look for jobs [———151%

Misinformation about jobs [121%
Recruitment agency was charging money [121%

No challenge

Retention f Yes,

ifaced challenge

———————————————————————————————

D

Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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Segment K | Employment journey (3/5)

Most women considered/will consider teaching and office work as a job and type of work is the
top feature women look for while searching for a job

Top 6 types of jobs considered Main features while looking for a job
Origination ; m
Teaching The type of work NI
Office job | 24% Get to learn something 46%
No particular 310% The timings were not long | 33%
Consultation job/any job Good salary [T335]
Healthcare 38% y 2
3 Workplace is not too far | 24%
Tailoring 7%
It was paying money |21%|

Employment
Spea?flch Informal Retail roles 36%

Willingness to work at a 90% male workplace Job vs business

28% Business 37%

Evaluation and No

Selection

Will have to
discuss with
family

+17% | donot

L

x17% w

Retention

Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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Segment K | Employment journey (4/5)

31% women have a salary expectation of 15k -20k for a 8 hour job and 17% women are
comfortable coming back home by 7 pm or later

Origination

Consultation

Employment
Search

Evaluation and
Selection

Retention

Earliest time to leave home

Latest time to come home

Fixed vs variable pay

7 AM or before

8a.m

9a.m

10 a.m

After 10:AM

Preferred mode of

Between
3to4 pm

5p.m.

6 p.m.

7 p.m.

8 PM
or later

=

Salary expected for

15%

39%

29%

UUIU

16%

1%

Fixed

Variable I 7%

Doesnot &"}/tatter

Salary expected for

Salary expected for

transport to work 4 hours 8 hours 12 hours
Comper | ; ; o
ey <5k f1% <10k [7%] <10k }1%
Own vehicle 5 ; Il 0 : 0
o sonorer |__31% 5k-7k 49% 10k |_20% 10-15k [F7%
Bus | —13% >7k to 10k m >10k-12k [12% >=15k-20k | 30%
Autorickshaw [ 311% >12k-15k | 25% 20k [12%
Train 4% >15K20K 20625k
None of the | -, o o
bowe [0% >20k | 5% >25k to 35k F16%

Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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Segment K | Employment journey (5/5)

Many women will not leave a job for any reason and only a fourth will consider leaving the
workforce if there is no financial need anymore

Potential reasons for leaving job Potential reasons for leaving workforce
Origination
No specific reasons to leave 65% No specific reason to leave 8%
Better salary elsewhere - 27% Health issues _ 41%
Consultation
No growth opportunities 19% No financial need 25%
9 13%
Employment Others :| 5% Increased Household chores 0
Search
Manager behave badly :| 4% Move cities 11%
Evaluation and Retiremnet 9%
Selection
Get married 7%
g Have a child :| 3%
Retention

Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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Long list of job roles mapped to job category

Job categories Long list of jobs

Beauty Industry Parlor lady, waxing lady, work in hair salon, beautician

Construction/Labour/Manual work Construction, field work, daily wage, work in farm land,
agriculture work, mill labor

Domestic help Cleaning at home, cooking at home, cleaning in hospital/clinic,
childcare

Tailoring Putting borders on clothes, sewing, making blouses and

kurtas, embroidery work, designer, garment work

Manufacturing and processing Making match boxes, spice packing, nut/bolt factory, diamond
factory, export company, incense stick manufacturing, packing,
light factory, machine operator

Teaching Tuition, school teacher
Healthcare Bed side assistant, delivery assistant, compounder
Informal retail sales Boutique shop, jewelry shop, helper in store, Xerox shop,

private gas shop, garment shop

Source: The answers associated with job types (past, present, considered) were open responses and were coded into categories using the
above list. The long list of jobs on the right hand side of the slide are not exhaustive and only a sample list.
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Approach to assessing willingness to do specific job (1/6)

The willingness to do the delivery agent role was based on respondents saying yes to the below

guestion

There are several online shopping apps or food delivery apps. Customers buy things from these companies
and have them delivered to their home. Example, you can order food and have it delivered home. The
people that deliver these goods/items are called delivery agents. These agents typically work from 7 am in
the morning until 4 pm - i.e., for about 9 hours in a day. They are expected to work for 26 days in a month,
which means that they get 4 days off in a month. Delivery agents get paid approximately 15,000 INR per
month. After removing their expenses (like fuel, scooter EMI, maintenance, etc.) they are left with about
11,000 INR in-hand.

OR
Based on respondents saying yes to the below conditions
Tasks Deliver goods/items to peopleds homes an
Place of work Outside, going to door to door

Timings/Days 8 or 12 hours
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Approach to assessing willingness to do specific job (2/6)

The willingness to do field sales role was based on respondents saying yes to the below

conditions
Tasks Sell products to customers face to face and ride a two-wheeler
Place of work Outside, going market to market

Timings/Days 8 or 12 hours
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Approach to assessing willingness to do specific job (3/6)

The willingness to do the warehousing role was based on respondents saying yes to the

below conditions

Tasks Assemble and pack products/goods
Place of work Work in a factory
Timings/Days 8 or 12 hours
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Approach to assessing willingness to do specific job (4/6)

The willingness to do the retail sales role was based on respondents saying yes to the below

guestion

This job is about retail. In large stores or supermarkets (e.g., D-mart, Big Bazaar), you might have seen
people that help customers. They tell customers about new products, help with billing, tell customers which
products are on offer, etc. Normally, these people work for 9-10 hours from 10 am in the morning until 8 or 9
pm. The salary is 12,000 - 15,000 INR per month

OR
Based on respondents saying yes to the below conditions

Tasks Tell customers about new products and offers or help with billing and cashier work or
help with stocking/shelving

Place of work Mall, supermarket or large stores

Timings/Days 8 or 12 hours
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Approach to assessing willingness to do specific job (5/6)

The willingness to do the home healthcare role was based on respondents saying yes to the

below question

This job is about home healthcare workers. In this job you care for the elderly or sick, at their home. These
workers help with daily activities like bathing the person, changing their clothes, taking them to the
bathroom, changing their diaper, feeding them, giving medicines, checking BP and sugar, etc. This works is
for 12 hour shifts like 8 am to 8 pm. The salary in this job is about 14,000 INR per month.

OR

Based on respondents saying yes to the below conditions

Tasks Care for the elderly or sick by helping with daily activities like bathing the person,
changing their clothes, taking them to the bathroom, changing their diaper, feeding
them, giving medicines, checking BP and sugar, etc.

Place of work Work i n someoneds home

Timings/Days 12 hours
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Approach to assessing willingness to do specific job (6/6)

The willingness to do the tele calling role was based on respondents saying yes to the below

guestion

This job is about tele calling. In a tele calling job you need to be in an office and talk on the phone for two
reasons (1) To sell somethings to customers on the phone (e.g., insurance), and (2) to answer questions or
problems that customers will ask you (e.g., Jio, Airtel customer service). This is an eight-ten hour job and
you get paid about 12,000 INR per month. In Delhi or Bangalore you might get more, about 15,000 INR per

month.
OR
Based on respondents saying yes to the below conditions
Tasks A Talk on the phone continuously for majority of 5-6 hours and
A sell a product/service to customers on the phone (e.g., insurance) or
A answer questions or problems that customers ask you (e.g., Jio, Airtel
customer service)
Place of work Office

Timings/Days 8 to 10 hours
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Disclaimer

This report has been prepared by FSG solely for the
dissemination of information. The reader shall not use
this report for any other purpose and in particular, shall
not use this report in connections with the business
decisions of any third party and advisement purposes.

The report contains analyses that are intended to
provide high-level information on the subject and are
not an exhaustive treatment of the issues. The
analyses in the report are limited by the study
conducted, geographies surveyed, the time allocated,
information made available to FSG, and are dependent
on the assumptions specified in this report.

FSG accepts no responsibility or liability to any party in
respect to this report. It is not intended to be relied
upon as a basis for any decision and the reader should
take decisions only after seeking professional advice
and after carrying out their own due diligence
procedures, as well as detailed analysis to assist them
R E | M A G | N I N G S O C | A |_ C H A N G E in making informed decisions. This report is not and
should not be construed in any as giving investment
advice or any recommendation by FSG to the reader or
any other party. The reader shall be solely responsible
for any and all decisions (including implications
thereof) made by them on the basis of this report. FSG
shall not be responsible for any loss whatsoever
sustained by any person who relied on this material.
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This work, except for the images used in the report, is
licensed under the Creative Commons Attribution 1
NonCommecial-ShareaAlike 3.0 Unported License.
This copyright allows the copying, distribution, and
display of material except for the images i and the
ability to make derivative works out of it i if credit is
given to the authors, indicating if changes were made,
not using the material for commercial purposes and if
those derivatives are distributed under a similar
agreement.

To view a copy of this license, visit:
https://creativecommons.org/licenses/by-nc-sa/3.0/
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