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• DA (Delivery Agent): Professionals working to pick up and deliver packages to end consumers

• GLOW (Growing Livelihood Opportunities for Women): Program that aims to increase women’s employment, 

participation, and fair treatment

• HHC (Home Healthcare): Provision of healthcare services at home (e.g., post-hospital care, healthcare 

management for the elderly)

• HH (Household): A 'household' is a group of persons who normally live together and take their meals from a 

common kitchen unless the exigencies of work prevent any of them from doing so2

• Household with low income: Households belonging socioeconomic classes A3 or below under the New 

Consumer Classification System (NCCS)

• Job: In this document, activity performed in exchange for income through wages

• Joint family: Households with extended family, typically consisting of three or more generations and their 

spouses, living together as a single household (e.g., parents and their married sons with their offspring, two 

married brothers and their children, married son living with his partner and parents)

• Key Decision Maker: Member of respondent’s family that woman respondent would need to seek permission 

from to pursue a job or business 

• Large city: Urban cities with population >= 1 M 

• Medium city: Urban cities with population between 500k and 1M

Glossary

Glossary
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• NCCS (New Consumer Classification System): Method of classifying consumers by their propensity to spend 

using two variables – education of the chief wage earner and the number of consumer durables owned by the 

household from a predefined list

• Non-Traditional Job/Role: Jobs that have historically hired very few women and may be considered unsuitable 

for women due to societal norms 

• Nuclear family: Household with a couple and dependent children, if any

• Self employed: A person who a) operates own farm or non-farm enterprise, or b) is engaged independently in a 

profession or trade, or c) is working in their household/family-run enterprise 

• Small city: Urban cities with population between 100k and 500k

• Urban: In this document, a settlement with at least 100,000 inhabitants with density of 400 people per sq. km or 

more, and at least 75% of male working population engaged in non-farm activities1

• Women: Unless explicitly mentioned, women in this document refers to women from (i) households with low 

income; (ii) of employable age, i.e., between 15 and 59 years; (iii) from cities with a population of more than 

100,000

• Women seeking job (seeker): Women who are both a) looking for jobs over the pervious 3 months with at least 

one step taken (e.g., asked friend / family, searched the internet) to look for a job and b) willing to take up a job in 

the next 3 months

• Work: In this document, an activity performed to earn an income, either through a job or a business

Glossary

Glossary

1. Ministry of Home Affairs, Government of India, defines Urban as settlements of at least 5,000 inhabitants with density of 400 people per sq. km or 

more, and at least 75 percent of male working population engaged in non-farm activities
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Research approach is IRB approved and the findings are 

representative of urban women from HH’s with low income

Overview of research approach

Objective

Target market

We interviewed: 

• Women of employable age (15-59 years), 

• Belonging to households with low-income (average monthly household income less than or 

equal to INR 18,000 [USD 240]), 

• Residing in cities with population of 100,000 or more 

• Sample: ~6,600 women, 550 key decision makers

• Research locations: 16 cities across 14 states 

• Sampling and weighting

• Stratified random sampling by region and size of city to increase 

national variation  

• Randomized sampling on the ground (e.g., by skipping every 6th

household in a locality) to reduce bias in sample

• Weighted sample for insights to be nationally representative of 

target marketApproach

To guide and support all stakeholders working towards women’s economic empowerment 

in India, we conducted research to: 

• Develop segments of women based on their propensity to be in a job

• Understand attitudes, beliefs, and preferences of urban women and key decision makers 

towards women’s employment 

Research approach and methodologies were reviewed and approved by an institutional review board

IRB: Institutional Review Board; Refer to Annex for additional details on research and sampling approach 
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This document provides a summary of insights from the 

research and detailed graphs and data for each insight

Overview of document

Insights 

from 

research

(6 slides) 

Detailed 

insights

(58 slides)

Annexure

(179 slides)

What it covers How to use it

• Insights summarized over a range of relevant topics that 

help us better understand women’s participation in the 

workforce

• Topics include women’s need to secure permission, 

attitudes towards childcare and working mothers, and 

women’s needs and preferences towards employment

• Graphs and disaggregated data for each of the 49 insights 

included in the ‘Insights from research’ section of the 

document  

• Introduction to the segmentation frame that identifies the 11 

segments of urban women based on their varying 

propensity to be in a job 

• Details for each segment (~15 slides per segment) to 

understand key demographics, current employment status, 

preferred job features, job search process, willingness to do 

specific jobs (e.g., delivery agent), and attitudes of key 

decision makers 

• Detailed explanation of research approach and 

methodology, weighting of data, and definitions used to 

identify current employment status

Segment details may help  

interveners develop tailored 

interventions to increase women’s 

participation in the workforce 

Research approach details may help 

researchers that are conducting 

similar research or want to compare 

their findings with GLOW’

Graphs may provide additional 

context and insights to specific topics 

of interest

Segmentation frame may help 

interveners identify which group(s) of 

women to target based on their 

internal objectives 

Insights summary provides a quick 

overview (15 minute read) of findings
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Insights from research (1/6)

Insights from research

Women need 

to secure 

permission 

to work

Primary insight Supporting insights

Family 

attitudes are 

progressive 

in theory, not 

in practice 

• 84% of women need to secure permission prior to deciding to work

• For 1 in 3 women that are neither working nor seeking a job, lack of permission or 

precedence is the primary reason for not working

• While >90% decision makers believe it is important for women in society to work and 

that it brings pride to the family…

• …1 in 4 prefer if women in their households did not work at all and 3 in 4 prefer that 

they work from home or start a business so they can also manage house work

• 69% of key decision makers firmly believe that the main role of a woman is to take 

care of the home and children

• Working women spend as much time (i.e. 4 hours) on household responsibilities as 

non-working women

• Attitudes of key decision makers towards women’s employment do not vary 

significantly by the working status of women in their households

1

2

1

2

3

4

5

A

B

Source: Based on 6,615 profile interviews and 2,291 main interviews conducted by FSG
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Insights from research (2/6)

Insights from research

Childcare is 

considered to 

be the 

woman’s 

responsibility 

• 88% of women believe a mother could work outside the house

• However, mothers of young children, who may work in the future, are not working 

today due to childcare responsibilities 

• 51% of women are aware of paid day care services, 11% are willing to use services 

and only 1% have used the services

• Both women and key decision makers believe child care is primarily the mother’s and 

families responsibility

• Of the 15% women that cited lack of affordability as a reason for not using paid 

daycare services, only 50% are willing to send their children to an Anganwadi1

Women are 

trained in 

gendered 

topics

• 85% of trained women are trained in sewing, cosmetics and henna art

• Women that paid for training are no more likely to work than women that did not pay 

for training

1

2

3

4

5

1

2

C

D

Source: Based on 6,615 profile interviews and 2,291 main interviews conducted by FSG; 1. Angawadi’s are government-run child care and development 

centers set up under the Integrated Child Development Services Scheme of the Central Government of India. Provision of Anganwadi service is free

Supporting insightsPrimary insight
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Insights from research (3/6)

Insights from research

Women want 

to work in 

jobs 

• Women in urban India want to be in jobs; 1 in 2 women are either working in a job or 

seeking one

• A majority of women (64%) strongly agree that for a woman to be self-reliant it is 

important to work

• 72% of women strongly believe that they should not prioritize children and household 

over thinking about working

• Supporting personal and family expenses is the key reason for >90% women to start 

working

• 52% of working women strongly indicated they enjoy working and 90% agreed that 

working is the right thing to do…

• …and 78% plan to work until health permits

• Supporting own and family expenses is the key reason for >90% women to start 

seeking jobs…

• …but only 32% would stop seeking jobs if they no longer had a financial need

• Most women, irrespective of education status, feel they can handle work-related tasks

1

2

3

4

5

6

7

8

E

9

Source: Based on 6,615 profile interviews and 2,291 main interviews conducted by FSG

Supporting insightsPrimary insight
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Insights from research (4/6)

Insights from research

Women 

prefer jobs 

(over 

entrepreneur

ship), fixed 

work 

locations 

• 2 of 3 aspiring-to-work women prefer jobs over entrepreneurship and almost all want 

fixed salaries over daily wages

• Women’s expectations from business income are unrealistic compared to 

expectations of income from an 8-hour job

• Women show greater willingness to do jobs from fixed location over working in field 

jobs

• Most women prefer to work and commute between the hours of 9 am and 6 pm

• Women who have not completed 10th grade are least willing to sell or explain 

products and work on computers…

• …but most willing to take care of the elderly, stock shelves and assemble/pack items

• Expectations for salary reduces with age and increases with higher education status

• Key decision makers are least willing to give permission for women to work in the 

delivery agent role

1

2

3

4

5

6

7

8

F

Source: Based on 6,615 profile interviews and 2,291 main interviews conducted by FSG

Supporting insightsPrimary insight
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Insights from research (5/6)

Insights from research

Women 

leverage 

personal 

networks for 

job search, 

for now

• Personal networks is the most common channel for women to find jobs; only 6% used 

job portals

• Women would not use job portals due to lack of know-how and access to the internet

• Use of job portals may increase as 58% women below the age of 25 own a 

smartphone, most have access to the internet,…

• …24% of them are aware of job portals and 55% plan to use job portals in future job 

searches

Some 

segments of 

women are 

more 

amenable to 

be in a job 

• Women can be grouped in 11 segments, each with varying propensity to be in a job

• Women without young children, and those that know other working women are among 

the most likely to be in a job

• Segments of women with low education levels and strong working culture are most 

willing to work in warehouses 

1

2

3

4

1

2

3

G

H

Source: Based on 6,615 profile interviews and 2,291 main interviews conducted by FSG

Supporting insightsPrimary insight
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Insights from research (6/6)

Insights from research

Education 

and skills 

could 

improve over 

time

• Over half of urban women live in large cities

• 75% women are married of which 30% have children less than 6 years old

• Only 26% of women from least affluent HHs1 have completed 10th grade, 5% are 

graduates, and 31% own smartphones

• Education and skills could improve over time

• Women under 35 are twice as likely to have access to smartphones and internet as 

women over 35

• 2/3rds women are part of nuclear HHs, but in the most populous cities, as many as 

74% belong to nuclear HHs 

• 24% of women are working in a job, and working status shows the U-shaped 

relationship with increasing education 

• Proportion of working women is highest in Southern and Western regions, does not 

vary significantly by size of city…

• …and is highest for women from poorer households

• Only 22% of married women with children less than 6 years old are working 

compared to 34% on average

• On average, fewer married women (7 percentage point less) living in joint families 

work

1

2

3

4

I

5

6

7

8

9

10

11

Source: Based on 6,615 profile interviews and 2,291 main interviews conducted by FSG

Supporting insightsPrimary insight
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84% of women need to secure permission prior to deciding to 

work

Permission to work

A1

1. Member of respondent’s family that woman respondent would need to secure permission from to pursue a job or business; 2. Source: Main interviews 

conducted by FSG

For most women, husband is the key decision maker1 in 

the household2…

…and 46% of women believe that 

they should obey their husband, 

even if they disagree 

50%

All women

13%

16%

Do not need 

permission

Need 

permission

Married 

women

13%

8%

Single / 

Separated 

women

100%

84% 63%

21%

Husband

Others

Father

46%

Agree Disagree

54%
n=2,1202 n=2,291
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For 1 in 3 women that are neither working nor seeking a job, 

lack of permission is the primary reason for not working

Reasons to work

A2

Source: Main interviews conducted by FSG; 1. Women selected multiple options from a list of selections for the question “Why are you not working in a 

job?”; 2. Responses from women who are neither working nor seeking a job

Reasons for not working in a job1

Don’t like to 

go outside

No financial 

need to 

work

No suitable 

jobs of 

interest 

available

No 

permission 

to work

Want

to study

Women in 

my family / 

community 

do not work

Household / 

child 

responsibility

Not

interested

27%

Lack skill 

/ training

Health issue 

/ old age

28%

26%

14%

11%

19%

12%

8%
7%

5%

n=8252

Other commitments Lack of needLack of 

permission/precedent
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While >90% decision makers believe it is important for women 

in society to work and that it brings pride to the family…

Attitude of key decision makers

B1

1. Source: Key decision maker interviews conducted by FSG; 2. In-depth interviews conducted by FSG

Key decision maker’s level of agreement with the statement “If a 

woman wants to be self-reliant then she must have a job”

Key decision maker’s level of agreement with the statement “A 

working woman enhances the pride and prestige of her family”

Strongly agreeStrongly disagree Somewhat agreeSomwhat disagree

73%

3% 4%
20%

19%

Strongly disagree

73%

Somwhat disagree Somewhat agree Strongly agree

2% 6%

n=5501

n=5501

Quotes2

“If something happens to 

me, my wife should have 

the means to take care of 

herself and our children”

- Husband in Jaipur, 

Rajasthan

“Of course, it would make 

families proud if women 

worked and made 

something of themselves”

- Father in Hyderabad, 

Andhra Pradesh
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…a large proportion of key decision makers prefer that women 

in their households do not work or work from home

Attitude of key decision makers

B2

Source: Key decision maker interviews conducted by FSG; 1. Responses by key decision makers that would prefer if women in their family did not work; 

2. Key decision maker 3. Responses by key decision makers who would prefer if women worked from home

% of key decision makers that agree with the statement “I would prefer if the women in my family don't work” and 

key reasons for agreeing with the statement

% of key decision makers that agree with the statement “If the women of my house want to work they can only work 

from home or start a business of their own” and key reasons for agreeingg with the statement

26%

74%

% 

KDMs2

that 

agree

% 

KDMs 

that 

agree

53%

Women are not 

allowed to work 

in our family

Should take care 

of household work

Should take 

care of child

22%

Women become 

too free

85%

Will seem like 

husand is not 

earning enough

10% 7%

74%

Can also manage 

household work

More safe

58%

More income

18%

More flexibility 

of work timings

She will be 

her own boss

17% 15%

n=550

n=550

n=1431

n=4073
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69% of key decision makers firmly believe that the main role of 

a woman is to take care of the home and children

Attitude of key decision makers

B3

Key decision maker’s level of agreement with the statement 

“The main role of women is to manage the household and/or 

take care of the children”

30%

17%

Somewhat agreeStrongly disagree Somewhat 

disagree

39%

Strongly agree

14%

n=550

Quotes2

“Women are better suited 

for caring for children and 

managing the household”

- Mother in Surat, 

Gujarat

“It is only me and my wife 

at home. I go to work and 

my wife stays home to 

take care of the child”

- Husband in 

Bengaluru, Karnataka

1. Source: Key decision maker interviews conducted by FSG; 2. In-depth interviews conducted by FSG
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Working women spend as much time on household 

responsibilities as non-working women

Attitude of key decision makers

B4

Source: Profile interviews conducted by FSG;  1. Responses to the question “How many hours do you have to spend on household chores/work?”; 2. 

Time use in India survey, 2019, National Statistics Office

Hours spent on household chores, by employment category of women

4.1 4.1 4.2
4.5

Working Seeking a job May seek a job 

in the future

Will never seek jobs

Working women Non-working women

n=6,615

Men spend an average of 0.4 hours per day on household chores2

https://www.pib.gov.in/PressReleasePage.aspx?PRID=1660028
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Attitudes of key decision makers towards employment do not 

vary significantly by working status of women in their household

Attitude of key decision makers

B5

Source: Key decision maker interviews conducted by FSG; 1. Refers to employment status of primary respondent; 2. Refers to key decision makes in 

households in which the primary respondent (woman) is currently seeking jobs, may seek a job in the future, and those that never want to seek jobs

Proportion of key decision makers that agree with the following statements, by the employment 

status of women in their household1

“If the women of my house want to work they can 

only work from home or start a business”

20%

Working women Non-working women2

29%

“I would prefer if the women in my family don't 

work”

68%

Working women Non-working women2

71%

“The main role of women is to manage the 

household and/or take care of the children”

40%

Working women Non-working women2

42%

“Women working outside the home care less 

about their family and home”

n=550 n=550

n=550 n=550

Working women Non-working women2

77% 73%



22© FSG | © FSG 22© FSG | | 

Table of contents

Table of Contents 

1 Insights from research

2 Detailed insights

A. Permission to work 

B. Attitudes of key decision makers

C. Childcare responsibilities

D. Training

E. Motivation to work 

F. Employment preferences

G. Channels for seeking jobs

H. Propensity to work 

I. Context of urban women

3 Annexure



23© FSG | © FSG 23© FSG | | 

Source: Main interviews conducted by FSG; 1. Women’s response to the question, “According to you, should women go and work outside the house 

after having a child?; 2. Women’s response to question “How old should the youngest child be when a woman decides to go outside the house and 

work?”; 3. Others includes women who think age of elder child matters more, and women who do not have an opinion

In contrast, 61 percent of key decision-makers believe that women with young children (below the 

age of 6 years) should not seek employment outside of their homes

88% of women believe a mother could work outside the house

Childcare responsibilities

4-5 years

17%

100%

All women

12%

No 6-11 yearsYes

35%

0-3 years

26%

2%

12 and 

above

8%

Others3

88%

88% women believe women could work 

outside the home after having a child1…

n=2,291

…and 52% believe women with child less than 6 years 

old could work outside the home2

Should women go and 

work outside the house 

after having a child?

How old should the youngest child be when a woman decides to 

go outside the house and work?

n=2,291

C1
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However, mothers of young children, who may work in the 

future, are not working today due to childcare responsibilities 

Childcare responsibilities

C2

Source: Main interviews conducted by FSG; 1. Responses from women with child less than 6 years old; 2. Responses from women who are not working 

right now but may consider a job in the future

20%

80%

100%

Working

Women with 

children aged 

6 or below

Not working

Household

/child

responsibility

No 

permission

No 

interest

in

working

6%6%

No 

financial 

need to 

work

OthersWomen in 

family/

community 

do not 

work

Don’t like 

going 

outside 

to work

No 

suitable 

jobs of 

interest 

available

73%

21%

12% 11% 9%
6%

Proportion of women with 

children aged 6 or below, 

by employment status

n=1012n=4611

Reasons for not working right now
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51% of women are aware of paid day care services, 11% are 

willing to use services and only 1% have used the services

Childcare responsibilities

C3

Source: Main interviews conducted by FSG; 1. Responses from women with children <=12 years of age; 2. Responses from current and former workers 

with children <=12 years   

Proportion of women that are aware of paid day care services, willing to send child to paid day care, 

and those that have used of paid day care services1

51%

Aware of paid 

daycare services

Willing to use 

paid daycare

11%

Used paid daycare 

services in the past

1%

n=8941 n=5642n=8941

Only 23% key decision makers are willing to provide permission for mothers in their family to send 

children to day care
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Both women and key decision makers believe child care is 

primarily the mother’s and families responsibility

Childcare responsibilities

C4

Note: 1. Source: Main interviews conducted by FSG; 2 Source: Interviews with key decision makers in women’s households; 3. Responses from women 

with children <=12 years who are not willing to send children to daycare; 4. Responses from key decision makers who are not willing to give permission 

to send children to daycare

Women’s reasons for not sending children to daycare Key decision maker’s reasons for not sending children to 

daycare

Do not trust daycare

/ strangers

No daycares nearby

Daycare may scold

my child

Cannot afford

Caring for children

is my job

Family members can

care for child

Others

Daycare not as caring

as family

Daycare not safe

Potential for bad 

influence

Lack of permission

41%

38%

32%

10%

16%

15%

9%

13%

7%

5%

1%

n=7941,3

48%
Daycare not as 

caring as family

Family members can 

care for child

Daycare not safe

Caring for children is

the mother’s job

Potential for bad 

influence

Cannot afford

36%

28%

24%

16%

1%

n=2272,4
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Of the 15% women that cited lack of affordability, only 50% are 

willing to send their children to an Anganwadi

Childcare responsibilities

C5

Note: 1. Angawadis are government-run child care and development centers set up under the Integrated Child Development Services Scheme of the 

Central Government of India. Provision of Anganwadi service is free; 2. Responses from 119 women who mentioned that they could not afford day care 

services; 3. Responses from women who said they would not send their children to Anganwadis 

Reasons women are unwilling to send children to Anganwadis

Not as good 

as family

Children 

old enough 

to take 

care of 

themselves

Caring for 

children 

is my job

12%

Do not 

teach well

18%

Not

hygienic

No 

anganwadi 

nearby

Unsafe Workers 

not 

responsible 

/ skilled

14%

Anganwadi 

only for poor 

people

Others

25%

20% 20%

12% 12%

2%

9%

n= 593

Women aware of Anganwadis

50%

Women willing  to send children to Anganwadis

95%

Proportion of women that are aware of Anganwadis1 and are willing to send children to Anganwadis

n= 1192



28© FSG | © FSG 28© FSG | | 

Table of contents

Table of Contents 

1 Insights from research

2 Detailed insights

A. Permission to work 

B. Attitudes of key decision makers

C. Childcare responsibilities

D. Training

E. Motivation to work 

F. Employment preferences

G. Channels for seeking jobs

H. Propensity to work 

I. Context of urban women

3 About FSG and GLOW

4 Annexure



29© FSG | © FSG 29© FSG | | 

Distribution of women by status of 

vocational training1

85% of trained women are trained in sewing, cosmetics and 

henna art

Training

D1

Source: Profile interview conducted by FSG; 1. Trained women are those that answered yes to the question “Have you ever taken a course or training to 

learn something?”; Traditional Henna art application on palms and feet

Mehendi2Trained

62%

16%

Sewing Beauty/

make-up

16%

7%

Others

100% n=2,128

85% of trained 

women have been 

trained in three 

gendered topics

Distribution of trained women by type of vocational 

training conducted

Not trained

32%

Trained

68% n=6,615
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Women that paid for training are no more likely to work than 

women that did not pay for training

Training

Proportion of working women, by paid / unpaid training

D2

Source: Profile interviews conducted by FSG; 1. Responses from women that have undergone training to learn something

n=2,128`

12%

20%

Not trained

68%

Trained

32%

30%

Working Non-working

70%

Working Not working

33%

67%

Not trained Paid Free
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Distribution of interviewed women, by employment status1

Women in urban India want to be in jobs; 1 in 2 women are 

either working in a job or seeking one

Motivation to work

E1

Self-

employed2,3

Women 

interviewed

24%

Seeking

a job

Working

in a job

23%

Neither 

working nor 

seeking

10%

28%

May seek

jobs in the

future4

15%

43%

Will never 

seek jobs5

100%

n=6,615

Source: Profile interviews conducted by FSG; Note: 1. Employment profiles categorized by the respondent’s current status of work and if they will 

consider working in the future 2. Respondent answered yes to working in own / family business; 3. 206 self-employed women (3% of all women) are 

also seeking a job; 4. Respondent answered yes to considering working in a job in the future; 5. Respondent answered no to considering working in a 

job in the future

Average 

age
33 36 37 31 32 29 37

• 1 in 3 women are in paid 

work 

• 2 out of 3 women in paid 

work are in jobs



33© FSG | © FSG 33© FSG | | 

A majority of women (64%) strongly agree that for a woman 

to be self-reliant it is important to work

Motivation to work

1. Source: Main interviews conducted by FSG; 2. Source: In-depth interviews conducted by FSG

E2

Women’s level of agreement with the statement “For a woman to 

be self-sufficient and independent it is important for her to work” Quotes2

Strongly disagree Strongly agreeSomewhat agreeSomewhat 

disagree

6% 5%

24%

64%

n=2,2911

“Yes, one should earn so that 

they have the freedom to 

spend on whatever they like ”

- Woman in Bengaluru, 

Karnataka

“Women should earn so they 

are not dependent on others. 

In fact, I am educating my 

daughter so that she can 

make a good living”

- Woman in Surat,

Gujarat
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72% of women strongly believe that they should not prioritize 

children and household over thinking about working…

Permission

E3

1. Source: Main interviews conducted by FSG; 2. Source: In-depth interviews conducted by FSG

Women’s level of agreement with the statement “Women should 

prioritize children and households over thinking about careers”

28%

Disagree Agree

72%

n=2,2911

Quotes2

“I do not agree with this. 

My husband takes care of 

my child while I work. I did 

not do a masters just to sit 

at home and manage the 

household”

- Woman in Lucknow, 

Uttar Pradesh

“That’s not true. I know a 

lot of women who take 

care of household and 

children and have a job”

- Woman in Hyderabad, 

Andhra Pradesh
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Supporting personal and family expenses is the key reason 

for >90% women to start working

Motivation to work

E4

Key takeaways for women working in jobs:

1. The large majority (73%) of reasons for women to be in a job were financial 

2. For 40% women, one of the reasons for working was supporting their children’s education 

3. For 29% of working women, one of the reasons for working was to feel good about themselves

Reasons for working in jobs1

Want to

support

family 

expenses

Financial 

independence

Learn new 

things

29%

Children’s 

education

Bored 

at home

Asked to 

support 

family 

expenses

Feel good 

about 

own self

7%

Asked 

to work

Others

68%
61%

40%

25%

10% 10% 8%

To buy 

consumer 

product 

e.g., TV

7%

Financial motivation Self motivation

n=5272

Source: Main interviews conducted by FSG; Note: 1. Women shared multiple responses for the question “What were your reasons for wanting to do the 

job you are currently doing?”; Responses by women currently working in a job
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52% of working women strongly indicated they enjoy working 

and 90% agreed that working is the right thing to do…

Motivation to work

Working women’s level of agreement with the statement “I do a job or 

business because I enjoy it”1

E5

1. Source: Main interviews conducted by FSG; 2. In-depth interviews conducted by FSG

Working women’s level of agreement with the statement “I do a job or 

business because I personally think it is the right thing to do”

Quotes2

9%

Strongly disagree Somwhat disagree

10%

Strongly agreeSomewhat agree

52%

29%

n=665

22%

68%

Strongly disagree Somwhat disagree

3%

Somewhat agree

8%

Strongly agree

n=665

“I work because I was 

passionate about working 

at a beauty salon, my 

husband told me there is 

no financial need but I 

wanted to work because I 

love my work”

- Woman in New 

Delhi

“I feel that I should work 

and make something of 

my life. Otherwise, I’ll end 

up sitting at home and 

getting bored”

- Woman in Jaipur, 

Rajasthan
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…and 78% plan to work until health permits

Motivation to work

Reasons working women would stop working

E6

Source: Main interview conducted by FSG; 1. Responses from women who are working in a job or business

No financial 

need to continue

There is 

no reason

Physically or 

mentally 

cannot work for 

some reason

When I retire Increased 

household 

responsibilities

Get married

39%

26%

20%19%

6%
3%

Work until health permits

n=5271

Change in personal 

circumstances
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Supporting own and family expenses is the key reason for 

>90% women to start seeking jobs…

Motivation to work

E7

Reasons for seeking a job1

Learn new 

things

Financial 

independence

Bored 

at home

Enjoy 

working

19%

Asked to 

support 

family 

expenses

Want to 

support 

family 

expenses

Children’s 

education

Feed good 

about own 

self

Asked 

to work

Others

76%

44%

33%

To buy 

consumer 

products 

e.g., TV

23%
29%

21%
17%

11% 8%9%

n=6852

Key takeaways for women seeking a job:

1. The large majority (64%) of reasons for job-seeking women to pursue jobs was financial 

2. For about 33% of job-seeking women, one of the reasons for pursuing a job was supporting their 

children’s education

Financial motivation Self motivation

Source: Main interviews conducted by FSG; Note: 1. Women shared multiple responses for the question “What are the reasons that you are looking for 

a job right now?”; 2. Responses by women seeking jobs (including 3 percentage point self-employed women seeking jobs)
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…but only 32% would stop seeking jobs if they no longer had 

a financial need

Motivation to work

E8

Source: Main interview conducted by FSG; 1. Responses from women who are seeking a job

Reasons seeking women would stop seeking jobs

Increased 

household 

responsibilities

No financial 

need to 

continue

Physically 

or mentally 

cannot work 

for some 

reason

2%

Move citiesThere is 

no reason

Get married

47%

Have a child

32%

17%

8%
5% 6%

Work until health permits

n=6851

Change in personal circumstances
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Most women, irrespective of education status, feel they can 

handle work-related tasks (1/2)

Motivation to work

Proportion of women that agree with the statement “If needed, I can easily 

talk to strangers, including men”, by education

E9

1. Source: Main interviews conducted by FSG; 2. Source: In-depth interviews conducted by FSG; 3. Ongoing graduation is also included here

Proportion of women that agree with the statement “If someone talks to me 

angrily/behaves badly, I can handle the situation well by myself”, by education

10th incomplete 10th complete 12th complete Graduate and above3

68%
85%

67%
75%

n=2,2911

84%

10th incomplete 12th complete10th complete

82%

Graduate and above3

85% 87%

n=2,2911

Quotes2

“I interact with people I do 

not know everyday. For 

instance, I speak with the 

watchman and parents of 

other children at my son’s 

school”

- Woman in Bengaluru, 

Karnataka

“I do not get affected or 

take it seriously when 

people speak to me 

angrily. Why should I spoil 

my mood?”

- Woman in Mumbai, 

Maharashtra
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Most women, irrespective of education status, feel they can 

handle work-related tasks (2/2)

Motivation to work

Proportion of women that agree with the statement “If needed, I can 

learn any new thing”, by education

E9

1. Source: Main interviews conducted by FSG; 2. Source: In-depth interviews conducted by FSG; 3. Ongoing graduation is also included here

Proportion of women that agree with the statement “If I have less 

time to finish some work, I can find another way to finish the work in 

time”, by education

93%

12th complete10th incomplete 10th complete

83%

Graduate 

and above3

92% 95%
n=2,2911

n=2,2911

Quotes2

“Absolutely! If required, I can even learn 

how to fly a plane”

- Woman in Mumbai, 

Maharashtra

“I learnt how to calculate faster in my job as 

a cashier in the past to handle rush in a 

short amount of time”

- Woman in Hyderabad, Andhra 

Pradesh

Proportion of women that agree with the statement “When I am in a 

problem I can find a solution for it”, by education

n=2,2911

“There is usually a solution to every 

problem and I have the self-confidence to 

find it”

- Woman in New Delhi

10th incomplete

85%

10th complete

81%

12th complete

90%87%

Graduate 

and above3

91%

10th incomplete 10th complete 12th complete Graduate 

and above3

95%92%94%
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2 of 3 aspiring-to-work women prefer jobs over entrepreneurship 

and almost all want fixed salaries over daily wages

Employment preferences

F1

Source: Main interviews conducted by FSG; 1. Responses from women who aspire to work in the future; 2. Excluded 179 respondents who said ‘I don’t 

know’ or ‘No preference’;  3. Includes women working in or seeking a job, women that may want to work in the future, and women that don't want to 

work in the future for extrinsic factors (e.g., lack of permission). This group represents 82% of the population; 4. Question asked to women “Imagine two 

job options. In one, you get a fixed salary every month. In the other you get paid on the days when there is work and on the days there is no work you 

will not get called to work and therefore not get paid. This means some months you make more money when there has been lot of work and some 

months you make less money when there is less work. Which of the two jobs do you prefer?”

Aspiring-to-work women’s preference for job 

compared to entrepreneurship

66%

Entrepreneurship

(business)

Job

34%

n=1,1731,2

Women’s preference for type of payment 

model

5%

Fixed salary4 Daily wage4 No preference

93%

2%

n=1,9863
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Women’s expectations from business income are unrealistic 

compared to expectations of income from an 8-hour job

Employment preferences

Women’s salary expectations from an 8-hour 

job

Source: Main interviews conducted by FSG; 1. Responses from women who prefer entrepreneurship; 3. Periodic Period Labour Force Survey Annual 

report 2019-2020; 4. On average, women expect to work for 7.1 hours each day on their business

12,826

16,300

Salary expectations 

from 8-hour job

National average 

monthly wage of urban 

job worker (women)3

-21%

n=19671

Expectations of income from business is INR 2,194 (17%) higher than expectations from jobs 

Women’s expectations of income from 

business

15,020

7,300

National average 

income of self-

employed women3

Expectations from 

business income4

+106%
n=5881

F2
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Women show greater willingness to do jobs from fixed location 

over working in field jobs

Employment preferences

Proportion of women willing to work in a field job compared to jobs from fixed location

F3

Source: Main interviews conducted by FSG; 1. Includes women working in or seeking a job, women that may want to work in the future, and women that 

don't want to work in the future for extrinsic factors (e.g., lack of permission). This group represents 82% of the population; 2. Respondent was asked if 

they would work at someone’s home but not for cleaning/sweeping work

Mall/StoreDoor to door

26%

Store to store Office

22%

Warehouse Someone’s 

home2

72%

52% 49%

33%

n=1,9861

Field jobs Jobs from fixed locations
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Most women prefer to work and commute between the hours 

of 9 am and 6 pm

Employment preferences

F4

Source: Main interviews conducted by FSG; 1. Includes women working in or seeking a job, women that may want to work in the future, and women that 

don't want to work in the future for extrinsic factors (e.g., lack of permission). This group represents 82% of the population; 2. All women may not have 

had access to all modes of public transport in their city of residence; 3. An additional 100 women mentioned they would prefer not to take car or public 

transport to work

31%

Before 

7 am

11 am10 am8 am7 am 9 am Post

11 am

2% 5%

17%

38%

6%
2%

4 pm3 pm 5 pm 6 pm 7 pm

3%
8%

8 pm 9 pm

16%

32% 33%

6%
2%

Earliest time women are comfortable to leave 

for work

Latest time women are comfortable to return 

home from work

BusOwn 

vehicle

19%

None 

of the 

above

Auto-

rickshaw

Train Vehicle 

sent by 

Company

11%
18%

7%

41%

4%

40%

>60 minutes=<30 minutes 31-60 minutes

48%

8%

Mode of transport women think is safest for 

commuting2

Duration women are willing to travel for work 

by either car or public transport3

n=1,9861 n=1,9861

n=1,9861 n=1,8871
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…but most willing to take care of the elderly, stock shelves and 

assemble/pack items

Employment preferences

F6

Source: Main interviews conducted by FSG; 1. Includes women working in or seeking a job, women that may want to work in the future, and women that 

don't want to work in the future for extrinsic factors (e.g., lack of permission). This group represents 82% of the population; 2. Women were asked if they 

would be wiling to take care of the old or sick and conducting activities such as changing diapers, bathing the elderly/sick; 3. Ongoing graduation is also 

included here

Graduate 

and above3

10th 

incomplete

10th 

complete

12th 

complete

11%14%

32%

16%

Proportion of women willing to take care of the 

elderly, by education2

Proportion of women willing to stock shelves, 

by education

n=1,9861 n=1,9861

29%

Graduate 

and above3

10th 

incomplete

58%64%

12th 

complete

10th 

complete

57%

71%68%

10th 

incomplete

39%

10th 

complete

12th 

complete

Graduate 

and above3

79%

Proportion of women willing to assemble or 

pack items, by education

n=1,9861
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Expectations for salary reduces with age and increases with 

higher education status

Employment preferences

F7

1. Source: Main interviews conducted by FSG; 2. Includes women working in or seeking a job, women that may want to work in the future, and women 

that don't want to work in the future for extrinsic factors (e.g., lack of permission). This group represents 82% of the population

Salary expectation from jobs by age (INR thousands)1

Salary expectation from jobs by education (INR thousands)1

Salary expectations do not vary by women’s working status

13.3

4 hours

8 hours

12 hours

7.7

19.2

8.0

20.0

13.8

7.6

19.1

13.1

7.5

18.8

13.2

Overall 15-24 years 25-34 years 35-59 years

Overall 8th complete and 

below

10th complete 12th complete

12.4

18.0

7.4 7.5

19.4

13.6

7.6

14.0

19.9

15.1

8.5

21.9

Graduation ongoing 

and above

12 hours

4 hours

8 hours

19.2

7.7

13.3

n=1,9862

n=1,9862
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Proportion of key decision makers 

willing to give permission for a woman 

in their family to work in various jobs

Key decision makers are least willing to give permission for 

women to work in the delivery agent role

Employment preferences

F8

1. Responses from all key decision makers, 21% of them are unwilling to give permission for any job; 2. Responses from key decision makers unwilling 

to give permission for women to work in DA role; 3. Includes ability to ride 2-wheeler, ability to read GPS, and ability to read English  

27%

Delivery Agent 

(door to door)

60%Retail (store/mall)

13%

Telecalling (office)

Home healthcare

(someone’s home)

55%

Reasons key decisions makers are not willing to 

give permission for the DA role

n=5501 n=3602

Do not own 2-wheeler

Lack skills required for

job3

This job is for men

Job is tiring / strenuous

Low pay

Job is unsafe

Do not have license

Overqualified for job

57%

44%

39%

33%

16%

9%

10%

10%
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Proportion of key decision makers 

willing to give permission for a woman 

in their family to work in various jobs

Key decision makers are least willing to give permission for 

women to work in the delivery agent role

Employment preferences

F8

1. Responses from all key decision makers, 21% of them are unwilling to give permission for any job; 2. Responses from key decision makers unwilling 

to give permission for women to work in DA role; 3. Includes ability to ride 2-wheeler, ability to read GPS, and ability to read English  

27%

Delivery Agent 

(door to door)

60%Retail (store/mall)

13%

Telecalling (office)

Home healthcare

(someone’s home)

55%

Reasons key decisions makers are not willing to 

give permission for the DA role

n=5501 n=3602

Do not own 2-wheeler

Lack skills required for

job3

This job is for men

Job is tiring / strenuous

Low pay

Job is unsafe

Do not have license

Overqualified for job

57%

44%

39%

33%

16%

9%

10%

10%
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Personal networks is the most common channel for women 

to find jobs; only 6% used job portals

Channels for seeking work

Channels for seeking jobs

G1

Of the women that did not use the internet to seek jobs, 24% are aware of job portals and 

32% are willing to use these in the future to look for jobs3

n=1,4442

1. Source: Main interviews conducted by FSG;  2. Note: Responses from women who work/worked in a job, seeking jobs or may seek a job in the future; 

3. Women who were not aware of job portals were made aware of job portals before being asked if they would use them in the future; 4. Others includes 

classified/newspapers and roadshows

Friends/family 

who work

Skilling 

organisations

Friends/ 

family

Walk-in 

application

Newspapers Recruitment 

agency

Internet 

job search

Teacher/

trainer

Others4

62%

52%

8% 6% 4% 4% 2% 3%
6%
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Women would not use job portals due to lack of know-how and 

access to the internet

Channels for seeking work

Reasons for not using job portals

G2

Source: Main interviews conducted by FSG; 1. Responses from women that mentioned they would not use job portals to look for jobs in the future

n=7001

51%

28%

12% 11%

6%
4% 3%

Don’t have 

suitable jobs

Don’t know 

how to use 

websites 

or apps

Prefer asking 

known people 

about 

vacancies/openings

Don’t have 

internet

Job portals 

are expensive

Charge money 

for portals/jobs

Misinformation/

fake job 

posting
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Use of job portals may increase as 58% women below the age 

of 25 own a smartphone, most have access to the internet,…

Channels for seeking work

Proportion of women’s smartphone ownership and internet access1,2 by age group of woman

G3

Source: Profile interviews conducted by FSG; 1. Women who responded to “Do you use internet or net or data?”; 2. Women who do not own 

smartphones may have access to the internet through other means (e.g., family members phone)

n=6,615

75%

25% 25%

15-24

46%

25-34

64%

35-44 45-54

15%

55-59

57% 58%

Internet Smarptphones
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…37% of them are aware of job portals and 55% plan to use 

job portals in future job searches

Channels for seeking work

Women’s awareness of job portals, by age group of women

G4

Women’s willingness to use job portals in the future, by age group of women

n=1,8291

n=1,4071

26%

15-24 25-59

37%

15-24 25-59

26%

55%

Source: Main interviews conducted by FSG; 1. Responses from women that have not used job portals to search for jobs
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Women can be grouped in 11 segments, each with varying 

propensity to be in a job

Note: 1. For women with one child, the age of that child is considered; 2. Female working culture; Strong = has a female friend and a female family 

member that is or has been in a job; Medium = has either a female friend or a female family member that is or has been in a job; None = Has no female 

friends or female family members that are or have been in a job. Percentages in parentheses indicate the proportion of women  that are in each 

segment out of total employable age women population belonging to households with low income and living in cities with population greater than 

100,000

Relatively more affluent

Education
“10th incomplete”: from no 

school to Grade 9

“10th/12th complete”: 10th enrolled 

to 12th complete

“Graduate”: college enrolled 

to post-graduation complete

Marital Status
Divorced/

Widowed/

Separated

Single

Married Married

Single Single

Married

Age of youngest 

child1

No child or child is 

>= 6 years

Child < 6 

years

No child or child is 

>= 6 years
No 

child
With child

HH Asset 

Ownership 

Female 

“working

culture”2

“Poorer”: 

No 

washing 

machine 

or two 

wheeler

Strong

A. 
Separated

(6.9%)

B. 10th incomplete, 

poorer, working culture 

(13%)

E. Non 

graduate,

mothers of 

preschoolers
(19.8%)

F. 10th/12th

complete, working 

culture (8.6%)

H. 
School 

students 

(7.4%)

I. Graduates 

without child

(7.3%)

J. Poorer 

graduate 

mothers (2%)

Medium

None

C. 10th incomplete, non-

working culture (18%)

G. 10th/12th 

complete, non-

working culture

(7.4%)

“Richer”: 

Washing 

machine 

and/or

Two 

Wheeler

None
K. Richer 

graduate 

mothers 

(3.9%)

Medium

Strong
D. 10th incomplete, richer,

working culture (5.7%)
F. 

R
e

la
ti
v
e

ly
 m

o
re

 a
ff

lu
e

n
t

H1
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Women without young children, and those that know other 

working women are among the most likely to be in a job
H2

Note: Size of bubble denotes indicate the proportion of women in each segment 

1. Composite metric created by combining four drivers of employment (motivation to do a job, permission to do a job, involvement in job market, ability 

to work)

2. Proportion of population in each segment willing to do all the tasks associated with at least one of the 3 non-traditional jobs (field sales, delivery 

agent, warehouse role)

H

I
KG

C

F

E

J

D

A

B

Propensity to be in a job1

Willingness to 

do a non-

traditional job 

(e.g., delivery 

agent)2

Higher likelihood  

(non-traditional roles)

Higher likelihood

(other roles)

Lower likelihood

(any role)

Lower willingness to do non-

traditional jobs because they 

are graduates and desire 

“office” jobs 
Barriers such as lack 

of permission, 

childcare 

responsibilities 

inhibit women from 

working

Almost half are school 

students and hence 

do not want to be in a 

job today

Higher likelihood 

of working in non-

traditional jobs

HigherLower

L
o

w
e

r
H

ig
h

e
r
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Segments of women with low education levels and strong 

working culture are most willing to work in warehouses 

Segment A Segment B Segment D Segment F Segment I Segment J

Separated

10th incomplete, 

poorer, working 

culture 

10th incomplete, 

richer, working 

culture

10th/12th complete, 

working culture 

Graduates 

without child

Poorer graduate 

mothers 

Delivery agent 10% 8% 9% 7% 13% 5%

Field Sales 2% 4% 3% 4% 4% 0%

Warehousing 30% 36% 39% 34% 15% 15%

Home 

healthcare
32% 22% 29% 21% 9% 15%

Retail sales 42% 47% 50% 48% 42% 50%

Tele calling 20% 25% 20% 42% 48% 40%

Top 3 higher priority 

segment for particular job 

based on stated willingness

Lower priority segment 

for particular job based 

on stated willingness

X%

Proportion of women in

the segment who are 

willing to do the job

Note: 1. Segments C, E, G, H, K are not featured on this slide since they have lower propensity to be in a job. 2. Refer to Annex C to understand the 

approach for assessing willingness to do specific jobs

H3
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Over half of urban women live in large cities

Contextualising urban women

Distribution of urban women, by city size

Bhatinda

(Punjab), 

Muzzafarpur 

(Bihar)

Ajmer

(Rajasthan) 

Ujjain 

(Madhya Pradesh)

New Delhi 

(New Delhi) 

Kanpur 

(Uttar Pradesh)

28%

Small

(Population 100–500K)

51%

21%

Medium

(Population 500K–1M)

Large

(Population >1M)

Source: Profile interviews conducted by FSG

n=6,615

Example cities 

covered in 

GLOW 

interviews

I1
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75% women are married of which 30% have children less 

than 6 years old

Contextualising urban women

1%

Unmarried

(18%)

21%

32%

13%

25%

Married

(75%)

64%

11%

Separated1

(7%)

99%

30%
4%

Distribution of women, by marital status and age of youngest child 

% of 

women by 

age group 

of child

Source: Profile interviews conducted by FSG; Note: 1. Includes divorced, widowed and separated women

n=6,615

% of women by marital status

No child

6-12 years

< 6 years

> 12 years

I2



63© FSG | © FSG 63© FSG | | 

Only 26% of women from least affluent HHs1 have completed 

10th grade, 5% are graduates, and 31% own smartphones

Contextualising urban women

82%

A3

79%

31%
15%

B

75%

19%

C

59%

35%

59%

31%

D&E

48%

73%

97%

21%

5%

93%

33%

8%

90%

26%

10th pass and above Graduation ongoing and above Owns feature phoneOwns smartphone

Proportion of women that have at least completed 10th grade, are pursuing or completed graduation, 

own mobile phones, by affluence

Source: Profile interviews conducted by FSG

n=6,615

12% 37% 34% 16%
Proportion of interviewed 

women, NCCS category (%)

Household income (INR 

thousands)
18.7 15.4 11.8 9.4

I3



64© FSG | © FSG 64© FSG | | 

69% women under 25 years of age have completed 10th 

grade compared to 40% women over 25 years of age

Contextualising urban women

55-5915-24 25-34 35-44 45-54

% of women over 

25 year that

have completed 

10th grade: 40%

69%

11%

27%

51%

19%

40%

23%

5%

20%

6%

10th complete and above

Graduation ongoing and above

Proportion of women that have completed 10th grade, are pursuing or completed graduation, by age 

group of women

n=6,615

Source: Profile interviews conducted by FSG

I4
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Proportion of women’s smartphone ownership and internet access1,2, by age

Women under 25 are twice as likely to have access to 

smartphones and internet as women over 35

Contextualising urban women

Source: Profile interviews conducted by FSG; 1. Women who responded to “Do you use internet or net or data?”; 2. Women who do not own 

smartphones may have access to the internet through other means (e.g., family members phone)

64%

46%

25-3415-24

75%

25%

35-44 45-54

15%

55-59

57% 58%

25%

Internet Smartphones

n=6,615

I5
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Small Medium Large

Average

= 69%

69%
64%

74%

2/3rds women are part of nuclear HHs, but in the most 

populous cities, as many as 74% belong to nuclear HHs 

Contextualising urban women

Proportion of women living in nuclear families by city size

n=6,615

Source: Profile interviews conducted by FSG

4.6 4.7 4.2
Average number 

of family 

members, by city 

size (%)

I6
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24% of women are working in a job, and working status 

shows the U-shaped relationship with increasing education 

Contextualising urban women

Graduation 

ongoing / 

complete

10th 

incomplete

24%25%

10th 

complete

37%

12th 

complete

Post-

graduation 

ongoing / 

complete

32%

18%

34%

20%

39%

23%

49%

Working women Women seeking a job

35 33 33 33 31
Average age of women, 

by education level

Proportion of working women, by education

n=6,615

Source: Profile interviews conducted by FSG

Note: 1. The anomaly of women's work and education in India

Women with higher 

education, are reluctant to 

work in low skilled jobs, 

and come from more 

affluent households1

Women that have 

completed 10th and 12th

grade are constrained by 

social norms and have 

less financial impetus to 

work since they are, on 

average, more affluent 

than those who are 10th

incomplete1

Proportion of working 

women is highest at 

lowest education 

levels since women 

belong to poorer 

households, on 

average, and have a 

strong financial 

motivation to work1

64% 42% 36% 6% 6%
Proportion of women 

from NCCS category C 

and below

I7

https://www.econstor.eu/bitstream/10419/203702/1/1045525847.pdf
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Proportion of working women is highest in Southern and 

Western regions, does not vary significantly by size of city…

Contextualising urban women

Proportion of working women, by size of city

SmallMedium

33% 36%

Large

29%

Eastern

30% 36%

Central

27%

Southern

42%

Western

29%

Northern

21%Distribution of urban 

women, by region (%)
15% 14% 26% 24%

n=6,615

Average age 33 33 34 33 32

Proportion of working women, by region1

Source: Profile interviews conducted by FSG; 1. Regions are defined as per part III of States reorganization act 1956

n=6,615

I8

https://web.archive.org/web/20120508170915/http:/interstatecouncil.nic.in/zonal.htm


69© FSG | © FSG 69© FSG | | 

…and is highest for women from poorer households

Contextualising urban women

Proportion of working women, 10th complete, and graduate women, by NCCS class

Source: Profile interviews conducted by FSG; 1. Includes divorced, widowed and separated women 

29%

CA3 D&EB

35%

26%

73%

59%

21%

33% 33%

8%
5%

37%

26%

Working women 10th pass and above Graduation ongoing and above

n=6,615

I9
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Only 22% of married women with children less than 6 years 

old are working compared to 34% on average

Contextualising urban women

Married with 

child 6 to 11 

years old

Single Married with 

child >12 

years old

Married with 

no child

Married with 

child <6 

years old

Separated1

Average

= 34%26%

35%

22%

40% 41%

58%

Proportion of working women, by age of child

Source: Profile interviews conducted by FSG; 1. Includes divorced and widowed women

n=6,615

17% 10% 22% 18% 26%
Proportion of 

urban women, 

by marital 

status

7%

I10
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On average, fewer married women (7 percentage point less) 

living in joint families work

Contextualising urban women

LargeSmall

Average for nuclear

families: 37%

Medium

36%
38%

Average for joint

families: 30%
24%

32%

37%

26%

Joint2 Nuclear3

Proportion of married working women, by type of family

n=5,0401

Source: Profile interviews conducted by FSG; 1. Responses from married women; 2. Joint family: Households with any extended families in addition to a 

couple and dependent children; 3. Nuclear family: Household with a couple and dependent children, if any;

I11
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FSG Inclusive Markets (IM) believes that markets can and 

should benefit the poor 

About FSG and GLOW

We believe that markets should be part of the portfolio of solutions 

for social change

Our strength is in understanding how to make inclusive business 

models work, and how to get them to scale

We create impact in various program areas by:

 Driving new thinking for the field, and

 Making change happen on the ground

We are a mission driven and non-profit unit whose work is 

entirely public domain
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Growing Livelihood Opportunities for Women (GLOW’s) Vision, 

Mission and Goals

1 – Households belonging to socioeconomic classes A3 or below under the New Consumer Classification System (NCCS). These households have an 

average monthly household income of INR 18,000 (USD 240) and below | 2 – Companies that are collaborating with GLOW to increase women’s 

recruitment, retention, and promotion

• Sustainably place 1m+ women from households with low-

income1 in jobs by shifting companies’ mindset and practices
Mission

In 6 years:

• Place 100,000 women in jobs across 2-3 high-growth industries

• Increase women’s workforce participation by 6% across 

partners2

• Make it easier and less risky for these industries to increase 

women’s workforce participation by publishing best practices 

and demonstrating the business benefits of employing women

Goals

• Improve gender equity in India by economically empowering 

women 
Vision 
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Most women in urban India come from low-income and low-

education backgrounds

• 83% of women in urban India come from households with low-income1

• 85% of women from households with low-income have not gone to college 

• >50% of women from households with low-income have not completed Grade 10

To meaningfully increase women’s workforce participation, women from low-income and 

low-education backgrounds need to be employed  

1 – Households belonging to socioeconomic classes A3 or below under the New Consumer Classification System (NCCS). These households have an 

average monthly household income of INR 18,000 (USD 240) and below
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• 1 out of 2 women are either 

working or seeking a job4

• Supporting personal and 

family expenses is the key 

reason for >90% women to 

start working4

• ~80% women would not stop 

seeking jobs even if they had 

no financial need4

• 2 out of 3 aspiring-to-work 

women prefer jobs over 

entrepreneurship and almost 

all want fixed salaries over 

daily wages4

About FSG and GLOW

Indian women want to work in jobs despite multiple barriers 

from society and families

1 - NSSO 2004-05 and PLFS 2018-19 | 2 – World Economic Forum, Global Gender Gap Report 2022 | 3 – NSSO 2004-05 and PLFS 2017-18 | 4 –

FSG’s interviews with 6,600 women and 550 family members of women from urban households with low-income in 16 cities across 14 states in India | 5 

– Member of respondent’s family that woman respondent would need to seek permission from to pursue a job or business 

• 84% of women need 

families’ permission prior 

to deciding to work4

• 69% of key decision 

makers5 firmly believe that 

a woman’s main role is to 

take care of the home 

and children4,5

• Working women spend as 

much time (i.e. >4 hours) 

on household 

responsibilities as non-

working women4

But women want to work in jobs 

(vs. entrepreneurship) to 

support family expenses

• In India, women’s 

workforce participation 

has dropped from 45% to 

27% from 2005 to 20191

• India ranks 143 amongst 

146 countries in women’s 

‘Economic Participation and 

Opportunity’2

• Over the last 13 years, 

~80% of the 46m jobs lost 

in agriculture have been 

lost by women3

Women face multiple 

barriers from society and 

families 

Indian women’s workforce 

participation is low
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But companies in high-growth industries see 

employing women as risky and challenging 

Low

Viability

Low

Feasibility

Low

Desirability

Lack of a 
proven 
business case 
to hire women 
(e.g., benefits 
of gender 
equity, cost of 
hiring women)

Perceived risks or
biases (e.g.,
Performance Bias -
“Women cannot do this 
job as well as men”,
Motivation Bias - “A 
woman doesn’t have to 
work”) due to lack of 
working with women 

Lack of 
knowledge and 
skills to build 
gender equitable 
practices (e.g., 
effective 
practices to hire 
and retain 
women) 

• In 2020, high-growth 

industries (e.g., 

logistics and flexi-

staffing) employed 

~9m workers of 

which only ~5% 

were women3

• By 2030, these 

industries could 

potentially employ 

~15m workers4

• Increasing women’s 

participation in high-

growth industries 

from 5% to 10% can 

place 1m+ women 

in jobs by 20304

About FSG and GLOW

1m+ women can be placed in high-growth industries, but 

companies find this value proposition unattractive 

1 – Based on FSG’s interviews with companies in high-growth industries like Logistics and Flexi-staffing | 2 – FSG’s interviews with 6,600 women from 

urban households with low-income in 16 cities across 14 states in India | 3 - Logistics data from PLFS 2019-20 and Flexi-staffing data from Indian 

Staffing Federation Report ,2018 and 2021 | 4 - Based on a conservative estimate of worker growth of 4 percent CAGR for Logistics and 8 percent 

CAGR for Flexi-staffing industry, Logistics and Flexi-staffing industries could employ ~15 million workers by 2030 

• Many job roles in 

high-growth 

industries only need 

minimal on-the-job 

training (e.g., 

warehouse packer)1

• 79% of women who 

have not completed 

Grade 10 are willing 

to assemble or pack 

items2

Warehouse Packer

High-growth industries 

could employ 1m+ 

women 

High-growth industries 

have jobs that women 

want, and can do
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GLOW is piloting solutions to address companies' challenges 

on the desirability, viability and feasibility of employing women 

• Demonstrate business benefits of 

gender equity by highlighting 

performance of women (e.g., higher 

retention, lower errors, improved work 

culture) 

• Communicate gender-diversity goals 

internally and pay recruiters a target 

based incentive to encourage hiring of 

women

• Identify new channels to hire women 

(e.g., local female leaders, grassroots 

organizations)

• Identify segments of women 

with a higher propensity to work (e.g., 

segments by education, marital status) 

• Develop gender equitable hiring 

collateral (e.g., posters with photos of 

both men and women)

• Create a compelling hiring pitch (e.g., 

highlight benefits such as flexible working 

hours, mechanisms to ensure safety) for 

female candidates

• Redesign incentive structures to align 

with needs of women

Solutions to be piloted by GLOW 

Preliminary

D
e
s

ir
a

b
il
it

y
 

V
ia

b
il
it

y
F

e
a

s
ib

il
it

y

Challenges faced by companies  

Perceived risks or biases due to lack of working with women

• Motivation Bias - “A woman doesn’t have to work.” 

• Appropriateness Bias - “This is a man’s job.” 

• Performance Bias - “Women cannot do this job as well as men.” 

• Affinity Bias - “I can easily ask a man I already know for a good 

candidate.” 

• Safety Bias (or perceived risk) - “Safety of women is a concern 

in night shifts.” 

Lack of a proven business case to hire women: 

• Business benefits of having a gender diverse workforce are unknown

• Cost-effective and practical solutions to build a gender diverse 

workforce are unknown

Lack of knowledge to build gender equitable practices: 

• Recruitment channels used are not optimized to yield women 

candidates

• Hiring messages tend to be male-centric and exclude information 

valuable to women (e.g., posters advertise for an ‘office boy’ )

• Not enough support networks for women to receive job-related 

information

• Women’s needs are assumed while making policies or decisions
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Till date, GLOW has signed-up 17 partners and placed 1,400+ 

women in jobs through some pilots 

Gender equitable policies and 

practices being implemented 

• Use local influencers as 

mobilizers (e.g., Mahila 

Mandal president) 

• Incentivize recruiters to 

hire women

• Create a pitch that is 

attractive for women 

• Assign experienced 

female mentors to new 

female employees

• Share case studies of 

women doing work 

considered difficult for 

them

• … and more

17 partners signed-up

1,400+ women placed in jobs through pilots in the last ~7 months

• Recruitment channels 

optimized to yield women 

candidates

• Recruiter capability improved 

through training and 

recruitment collaterals

• Support provided to female 

employees during initial days 

of on-boarding 

• Internal communication 

about gender-diversity goals 

improved 

• Gender equitable incentive 

payment structures explored

• Period leave policy being 

implemented 

• … and more

Together, these partners currently 

employ ~350,000 people and less 

than 2% are women

Multiple pilots in-progress
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The research design consisted of qualitative and quantitative 

phases with different objectives 

Research design

Quantitative interviews Qualitative interviewsDG: Discussion guide

O
b

je
c

ti
v
e

s
S

a
m

p
le

• Gather basic 

demographic data 

on target 

households

• Identify women that 

meet the sampling 

criteria for main 

interviews

Profile

interviews

• Understand beliefs, 

barriers and 

preferences of 

women and families 

on employment 

Main interviews

• Gain a deeper 

understanding of 

behavior and 

drivers, key issues 

etc. 

• Test solutions and 

ideas that help 

women participate 

in the labour force 

Focus group

discussions

• Deepen team’s 

understanding of 

research context 

• Prepare and pilot 

survey instrument for 

quantitative 

interviews 

• ~6,600 women 

across urban areas 

respondents

• 16 urban cities

• ~2,300 women 

across urban areas 

and 550 family 

respondents

• 16 urban cities

• 9 Focus group 

discussions with 6 

segments

• ~128 women and 

family members 

• 7 urban cities

Immersion
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A stratified random sampling approach was followed for 

selecting the respondents

Sampling methodology and plan

Note: 1.Did not include North East region because it only accounts for 2% of the population of urban women   2..Based on part III of 

States reorganization act 1956;  3. RBI Population classification; a metropolitan center has population greater than 1 million and urban 

center has population less than 1 million but greater than 100,000 4.A long list of localities was created for each city and a select number 

of them were randomly picked for the study. In each locality the right hand rule was followed from a randomly selected starting point and 6 

household were interviewed 5. The households selected will have to belong to A3 or below NCCS class and have at least one woman in 

the age group of 15-59; 6. Kish selection grid is a method for selecting members within a household to be interviewed. It uses a pre-

assigned table of random numbers to find the person to be interviewed

Stage 1

Stage 2

Stage 3

Stage 4

Stage 5

Region

Select five out of 

the six1 zonal 

regions in the 

country2

Cities3

Within each 

region pick two 

urban and one 

metropolitan 

centers based 

on RBI’s 

population 

based 

classification3

Intra-city 

location

Randomly select 

localities within a 

city4 as a way to 

select survey 

locations within 

a city

Households

Randomly select 

six eligible5

households per 

locality using the 

right hand rule 

and skipping to 

every 7th

household after 

a successful 

interview

Respondent

Use the Kish 

selection grid6 to 

randomly selecting 

one respondent 

among a group of 

multiple eligible 

woman respondents 

in a household

https://web.archive.org/web/20120508170915/http:/interstatecouncil.nic.in/zonal.htm
https://rbidocs.rbi.org.in/rdocs/notification/PDFs/NT60319C925B21E045D9952EA3023925A8B9.PDF
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Overview of the sampling plan across interview and 

respondent type

Sampling methodology and plan

Interview type
Total 

interviews
Respondent type Locations

Quantitative (profile) 6615 Women

Ajmer, Bangalore, Bhatinda, Bhavnagar, 

Bhubaneswar, Bilaspur, Chennai, Delhi, Erode, 

Kanpur, Kolkata, Mumbai, Muzzafarpur, Ujjain, 

Warangal, Yavatmal

Quantitative (main) 2291 Women

Quantitative (family) 550 Key decision maker

Qualitative

114 Women
Surat , Bangalore , Delhi, Hyderabad, Indore, 

Mumbai, Jaipur

14 Family 
Mumbai, Kolkata, Jaipur, Hyderabad, Delhi, 

Mumbai 

FGDs 9 Women Mumbai, Patna, Delhi, Hyderabad
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Detailed sampling plan for profile interviews

Sampling methodology and plan

Region Population category City name

Number of respondents

per locality

Total selected 

locality in city Sample

North

> 1M Delhi 6 91 545

> 500K and < 1M Ajmer 6 59 350

> 100K ad < 500K Bhatinda 6 43 260

West

> 1M Mumbai 6 91 545

> 500K and < 1M Bhavnagar 6 59 350

> 100K ad < 500K Yavatmal 6 43 260

Central

> 1M Kanpur 6 91 545

> 500K and < 1M Ujjain 6 59 360

> 100K ad < 500K Bilaspur 6 43 260

East

> 1M Kolkata 6 91 545

> 500K and < 1M Bhubaneshwar 6 59 350

> 100K ad < 500K Muzzafarpur 6 43 260

South

> 1M Bangalore 6 91 545

> 1M Chennai 6 91 545

> 500K and < 1M Warangal 6 59 350

> 100K ad < 500K Erode 6 43 260
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The sample size of the study was selected using standard 

research approaches and by benchmarking other studies

Sampling methodology and plan

Benchmarking with other studiesStandard Sample Size Calculation

• Used Cochran’s sample size formula1 for a 

large population to estimate the minimum 

recommended size for our study

• The sample for the profile interviews needs 

to have a high confidence interval and a low 

margin of error to ensure representativeness 

• A sample of ~385 from 13 states and 1 UT 

will have a margin of error of 5% and a 95% 

confidence level given the total number of 

urban women respondents in the country 

(106 million)

• To ensure we have a sufficient n in every 

state we have increased the sample size to 

6300

• An ILO primary research study on Low 

Female Employment in a Period of High 

Growth had 1000 households across two 

states i.e., Gujarat and UP

• UNDP and IKEA’s quantitative study had 540 

participants across Bangalore, Hyderabad 

and Mumbai

• Niti Aayog’s report on women and child 

development in India, 2021 interviewed 3048 

households to understand benefits of 

government schemes 

The main interview was conducted with ~1/3rd of the total women sampled as part of the profile interview

The family interview was conducted with 1/4th of the total women participating in main interviews 

Note: 1. Calculated using Cochran’s sample size formula for a large population size = 𝑧 ^2 x 𝑝(1−𝑝)/𝑒^2 

where z = z-score for desired confidence level (taken as 95%), p = estimated proportion of the attribute present in population (taken as 0.5 

since it is unknown and a value of 0.5 maximizes the sample size), and e = margin of error (5% for a sample of 106 million). Even with a 

margin of error of 1.94% and a 98% confidence interval the recommended size of survey is 3595 so our sample size is adequate 
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Age group 

3.8% 6.8%14.8% 18.3%

27.0% 22.9%

32.0% 26.1%

22.4% 25.9%

Sample Population

76% 72%

17% 22%

7%

Sample

6%

Population

34.1%
21.3%

66.9%
78.7%

Sample Population

61.0% 61.0%

39.1% 38.6%

Sample Population

51.8% 56.8%

37.6% 27.7%

15.5%

Sample

10.6%

Population

14.6% 21.0%
13.1%

13.5%
20.6% 15.0%

51.8% 51.0%

Sample Population

Non working

Working

Married

Single

Divorced/Widowed/

Seperated

25-34

15-24

35-44

45-54

54-59

Our weighted sample matches the national population on 

several key indicators

Sampling methodology and plan

Education level

Caste Employment status3

General

Others

Marital Status

NCCS4

B1 and B2

A3 C1 and below

1. Sample statistics are drawn from the weighted sample (including women who are in GLOW industries), weighted on religion and city tier, as well as 

regional population to ensure national representativeness; 2. Census of India, 2011, Periodic Labour Force Survey 2019-2020, 4. Population strata vs 

NCCS, The Nielsen Company 2017 based on IRS 2014 household database

Not literate - Class 8th

10th

12th

Graduate and above
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Our sample shows a higher proportion of working women 

compared to PLFS and NHFS, possibly for three reasons

1. Data from PLFS Annual report 2019-20.; 2. Data from NFHS-5 (2016); 3. PLFS definition of working women: Women between the ages of 15-59 from 

urban areas with population greater than 5,000 who have worked for 3 or more months, and haven been employed for a majority of the time they spent 

in the labour force 4. NFHS definition of working women: Women between the ages of 15-49 from urban areas with population greater than 5,000 who 

worked in the last 12 months and received monetary payment for their work

Proportion of working women, by data 
source

Potential reasons for difference in proportion 
of working women

NFHS

(2016)2

34%

PLFS

(2019)1

GLOW

(2021)

21%

25%

Minimum 

working 

days

Definition of 

urban

Unlike PLFS3, GLOW did not set a 

requirement for minimum working 

days when classifying women 

workers

Unlike PLFS3 and NHFS4, GLOW 

only studied urban areas with 

population 100k and above

Respondent 

affluence

Unlike PLFS3 and NFHS4, GLOW 

only studied women from NCCS 

categories A3 and below

1

2

3
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Our sample shows a higher proportion of women seeking jobs 

compared to PLFS, possibly for three reasons 

GLOW

(2021)

PLFS

(2019)1

2%

23%

1. Data from PLFS Annual report 2019-20. 2. PLFS expects women to have worked or sought work for at least 3 months to consider them as part of the 

labour force; 3. PLFS includes women from urban areas with population greater than 5,000. Data of women seeking jobs is unavailable in NFHS

Proportion of women seeking jobs, by data 

source

Potential reasons for difference in proportion 
of women seeking jobs

Definition of 

seeking 

work

Definition of 

urban

Respondent 

affluence

Unlike PLFS, GLOW only studied 

women from NCCS categories A3 

and below

1

2

3

Unlike PLFS2, GLOW includes any 

women who stated seeking a job 

and doing at least one job-search 

activity that they conducted in the 

past 3 months (e.g., asking about 

open positions at a shop)

Unlike PLFS3, GLOW only studied 

urban areas with population 100k 

and above
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Market Segmentation | Rationale

Is motivated to do a job

Has permission to do a job

Is aware of jobs

Is able to work 

Is willing to do job in non-

traditional industry

Legend
Very high/strong Somewhat Not at all

Swapna
Warangal

Indu
Kanpur

Hamida
Bangalore

Sarita
Mumbai

Photo to 

come

Photo to 

come

Photo to 

come

Photo to 

come

Women differ in their employment preferences & beliefs, creating a need to segment the 

population to identify the women more likely to work in a job in a non-traditional role1

Image Source: Captured with permission during interviews. Pictures and names are for presentation purposes only, and are not meant to represent any 

particular individual; 1 - Jobs that have historically hired very few women and may be considered unsuitable for women due to societal norms
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Market Segmentation Approach | Key factors

Working in a high 

growth and/or 

non-traditional 

industry 

Permission to 

work

Involvement in 

jobs

Ability to work

Preference for 

specific job1

Motivation to 

work 

Demonstrated or stated motivation to work in a job
• High: Currently in a job or seeking a job
• Low: Limited or no motivation to work in a job at present

Demonstrated or perceived permission from family 
• High: Has received permission or does not require permission 
• Medium: Believes that they will be granted permission in the future
• Low: Has not received permission and/or will not receive in the future

Demonstrated or stated involvement in the employment market
• High: Has worked in a job or has recently taken significant steps to 

search for a job
• Medium: Currently searching for a job and has taken some limited steps 
• Low: Currently not searching for a job

Stated willingness to perform the tasks and conditions associated 
with a job in a non-traditional industry 
• High - Likes all tasks/conditions of at least one job
• Low:  Doesn't like all tasks/conditions of any of the specified jobs

Stated confidence in the ability to exert control over one's own 
motivation, behavior, and social environment
• High – Very strong agreement on aspects of self efficacy 
• Medium – Strong agreement on aspects of self efficacy
• Low – Lower agreement on aspects of self efficacy 

In order to segment, we identified 5 factors that may help predict high or low propensity to work 

in a job and in a non-traditional job…

Note: 1. These jobs consist of tele calling, retail sales, home healthcare, delivery agent, warehousing, field sales 2. For segmentation, FSG has defined the 

market as women from households with low income between age 15-59 years living in cities with population greater than 100,000
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Note: 1. Household

Market segmentation

Market Segmentation Approach | Segmentation variables 

Identifying appropriate and executable variables 

Executability

Low Medium High

Higher 

than 

average

Lower 

than 

average

High priority Medium priority Low priority

A
p

p
ro

p
ri

a
te

n
e

s
s

• Religion

• Gender of HH1 head 

• Mothers employment status 

• # of individuals in HH to take 

care of children 

• Spouse employment status

• Vocational training

• Type of funding for vocational 

course (e.g., paid, free)

• # of years employed

• Time taken to walk to 

nearest train 

• House material

• District literacy level

• Time taken to public transport 

• Driving license 

• Age of oldest child  

• Aadhaar ownership

• Migration status 

• Pan ownership 

• Household expenditure

• Household income

• Family size 

• Family type (e.g., nuclear)

• Mother’s education level

• House type (e.g., pucca, 

kuccha)

• House ownership

• Caste

• City tier

• Region

• English speaking and reading

• Respondent education level

• Age of youngest children

• Marital status 

• Female friends and family in a 

job

• Asset ownership – washing 

machine or two wheeler

Out of a shortlist of 

appropriate 

variables (i.e., 

variables that 

predict significant 

differences across 

drivers), we 

selected 5 

uncorrelated 

variables that are 

most executable 

in that they divide 

the population into 

easily identifiable 

segments, allowing 

for targeted 

interventions

• Education of CWE    

• Bank account ownership 

• NCCS

• Women collective

• Mobile type and ownership

• Age group

• HH ownership of number of 

consumer durable goods

…we then tested 40 variables to understand which predicted women’s propensity to work in a 

job in a non-traditional role, and shortlisted 5 variables that are also easily identifiable
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Market Segmentation | Segmentation Frame Overview

1. For women with one child, the age of that child is considered; 2. Female working culture; Strong = has a female friend and a female family member 

that is or has been in a job; Medium = has either a female friend or a female family member that is or has been in a job; None = Has no female friends 

or female family members that are or have been in a job

Education
“10th incomplete”: from no school to 

Grade 9

“10th/12th complete”: 10th enrolled to 

12th complete

“Graduate”: college enrolled to post-

graduation complete

Marital Status Divorced/

Widowed/

Separated
Single

Married Married

Single Single

Married

No child or child is >= 

6 years

Child less 

< 6 years

No child or child is >= 

6 years

No 

child 
With child Age of youngest

child1

HH Asset 

Ownership 

Female

working 

culture2

Poorer: No 

washing 

machine 

or two 

wheeler

Strong

Medium

None

Richer: 

Washing 

machine 

and/or

Two 

Wheeler

None

Medium

Strong

Lack of ownership indicates lower affluence 

as well as potential value placed on owning 

these CDG’s for a better lifestyle etc.; this 

impacts motivation, permission and 

preference for jobs in non-traditional

industry

Being married and having younger children results in 

increased household, child and elderly care burden, 

resulting in different motivation and permission levels, 

along with preference for jobs in non-traditional 

industry

Having a strong female working culture is a reflection of 

them coming from social backgrounds that are more 

supportive of women working and additionally of them 

having access to networks and information, ultimately 

impacting their motivation, permission, involvement 

and ability 

Higher education levels are an indicator of 

exposure, access to opportunities, skills, affluence 

and, therefore impacts self efficacy, preference 

for jobs in non-traditional industry
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Market Segmentation | Segmentation Statistics

Note: 1. The high, medium, low scale has been calculated by comparing a segment on each parameter (e.g., motivation to work) with the sample 

population for the same parameter. For example, for motivation to work, 56% of the population were "High" on motivation, and any segment with >=% or 

more was considered as "Higher" on motivation.

Segments Motivation to work Permission to work
Involvement in 

employment market
Ability to work

Preference for non-

traditional job

A

B

C

D

E

F

G

H

I

J

K

There is significant variation between the segments on parameters that predict propensity to 

take up a job in a non-traditional industry

Higher LowerMedium
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Market segmentation frame | Segments that are more 

amenable to working 

Note: 1. For women with one child, the age of that child is considered; 2. Female working culture; Strong = has a female friend and a female family 

member that is or has been in a job; Medium = has either a female friend or a female family member that is or has been in a job; None = Has no female 

friends or female family members that are or have been in a job. Percentages in parentheses indicate the proportion of women  that are in each 

segment out of total employable age women population belonging to households with low income and living in cities with population greater than 

100,000

Relatively more affluent

Education
“10th incomplete”: from no 

school to Grade 9

“10th/12th complete”: 10th enrolled 

to 12th complete

“Graduate”: college enrolled 

to post-graduation complete

Marital Status
Divorced/

Widowed/

Separated

Single

Married Married

Single Single

Married

Age of youngest 

child1

No child or child is 

>= 6 years

Child < 6 

years

No child or child is 

>= 6 years
No 

child
With child

HH Asset 

Ownership 

Female 

“working

culture”2

“Poorer”: 

No 

washing 

machine 

or two 

wheeler

Strong

A. 
Separated

(6.9%)

B. 10th incomplete, 

poorer, working culture 

(13%)

E. Non 

graduate,

mothers of 

preschoolers
(19.8%)

F. 10th/12th

complete, working 

culture (8.6%)

H. 
School 

students 

(7.4%)

I. Graduates 

without child

(7.3%)

J. Poorer 

graduate 

mothers (2%)

Medium

None

C. 10th incomplete, non-

working culture (18%)

G. 10th/12th 

complete, non-

working culture

(7.4%)

“Richer”: 

Washing 

machine 

and/or

Two 

Wheeler

None
K. Richer 

graduate 

mothers 

(3.9%)

Medium

Strong
D. 10th incomplete, richer,

working culture (5.7%)
F. 

R
e

la
ti
v
e

ly
 m

o
re

 a
ff

lu
e

n
t
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Segment Profiles | Segment A

Segment A has higher propensity to be in a job…let’s understand the women in this group in 

more detail

n=418

Employment status1 of 

Segment A

14%

12%

17%

12%

44%

Self employed

Working in job

Seeking a job

May seek jobs
in the future

Will never 
seek jobs

Who is Segment A?... Separated

Marital Status 
Are widowed or 

Separated or Divorced
Single Married

Widowed/ 

Separated

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or 

family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future= 

Currently unemployed and not seeking a job but  may consider working in a job the future; Will never seek jobs= Never employed and not 

seeking a job,  and does not want to work in a job in the future; 2. Source: Profile interviews (n=418), Main interviews (n=161), FSG 

analysis 
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Thirty-six-year-old Rashmi lives in Hyderabad, Telangana, with her young daughter 

and mother. Her husband passed away 6 years ago, and she has been the 

breadwinner since then. Rashmi works as a cleaner in 3 houses and earns INR 

7,500 per month. 

Rashmi has only studied until grade 5. She regrets dropping out of school and not 

working for all the years before her husband passed. She believes if she had more 

education and exposure, she would have better-paying job opportunities and have 

had an easier time navigating the employment market. On the advice of a neighbor 

she joined a women’s savings group, soon after her husband's death, to become 

financially literate. She has made many friends through the group and at the building she works at. 

She is grateful that her husband had purchased a home since this gives her family a sense of security and 

the freedom to save a little every month. Rashmi recently saved up and bought a new colour TV for the 

house, which is in sharp contrast to the dated feature phone she uses. 

Rashmi believes it is vital for women to work even after having children, and she even wants her daughter to 

work to be self-sufficient. She is happy in her current job and likes that she has short working hours, though 

she wishes she could get paid a little more. She is currently working for 6 hours and is willing to work up to 

8 hours with a salary expectation of INR 12,000. Rashmi may be open to working as a delivery agent at a 

last-mile delivery company because it will allow her to come home early and match or surpass her expected 

salary. She may also be interested in working at customers' houses as a health attendant because she 

believes taking care of the sick and elderly is akin to social service. She is willing to consider retail jobs at a 

mall or supermarket since it's a gender-inclusive workplace but, at the same time, is apprehensive of the 

long working hours. Even though she may not possess the skills to do these jobs, she is confident of 

learning them quickly with the right coaching.  

Customer profile story

Segment A | Customer profile story

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to 

represent any particular individual; 2. Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 

Separated
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Household affluence indicators

Demographic statistics

Segment A | Demographic statistics

Segment size

Household Composition

% of potential talent pool 6.9%

Family size (Avg.) 3.4

Household Type

Joint 26%

Nuclear 74%

Gender of HH Head

Female 56%Location

Central 24%

East 11%

North 14%

South 27%

West 24%

Large cities (population 1M+) 50%

Medium or small cities (population 

100k – 1M)
50%

Children

Have child 90%

Number of 

children(Avg.)
2.9

Religion

Hindu 77%

Muslim 15%

Others 8%

Caste

General 36%

Others 65%

Demographic

Age

15-24 2%

25-34 12%

34-44 29%

>44 57%

Total monthly expenditure

Average (INR) 8,800

Total monthly income

Average (INR) 10,500

NCCS

A3 8%

B 28%

C 41%

D and E 24%

Assets

Two wheeler 31%

Household 

ownership
53%

Exposure indicators

Read and speak basic English 42%

Paid vocational training 9%

Membership to women’s collective 17%

Active own bank account 59%

Own mobile phone (smart) 34%

Own mobile phone (feature) 40%

Access to family mobile phone only 12%

No mobile 14%

Below averageAbove average

Absence of icon does not indicate an at-average statistic

Personal Education

No education 21%

Class 1-8 56%

HSC/SSC 17%

Grad or above 6%

Mother’s education 

No education 80%

Class 1-8 17%

HSC/SSC 3%

Grad or above 0%

Note: On this slide and the following slides the total % may not be =100 as it is rounded off or respondents were allowed to select more 

than one response; Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 

Same as average
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Segment A | Customer persona

• 22% women are willing to work in a 12 hour job (below average) and 

72% in an 8 hours job (above average)

• 60% have a salary expectation between of 10k for an 8 hour job

• 27%  women are willing to work post 7 pm and a little over 60% are 

comfortable with a job that starts at 9 am

• 57% are willing to do a job that is from an office (below average) and 

25% are willing to be in the field for a job(below average)

• 54% are willing to work in a factory (above average)

• 35% are willing to do a role that requires them to sell (below average)

• 83% women (above average) will leave their job if their salary 

does not increase annually 

• 33% (same as average) are interested in entrepreneurship 

over jobs because they believe they can work from home and 

be their own boss

• Women in this segment prefer flexibility in job timings1

Gender role

• 89% women believe it is important for women to work to be self-

sufficient. Only 15% of them believe that women should only be 

concerned with household work and not be concerned with careers

• Almost all women want their daughters to work, even if they have not

Child care

• 93% do not want to send their child to a paid day care and top 

2 reasons are that family/friends can help with childcare and 

unaffordability  

• 94% believe that women should work outside the house even after a 

child and 57% of those are willing even with child below 6 years old

Exposure and autonomy 

• Most women have very high autonomy, are very high on self efficacy 

(i.e. have a strong sense of belief in their own abilities)

– E.g., 93% women are involved in household decisions related to 

purchase of high ticket items like TV, cycle etc.

Attitudes towards work

• 92% of those seeking jobs want to work because they will get into 

financial trouble if they do not and 50% want to because they believe 

others may think lesser of them if they do not work

• 88% of those currently working in jobs believe they will get in to financial 

trouble if they do not work 

• 36% of women who are not working currently in a job want to work in the 

future

Context and Setting Employment preferences 

Mental Model

• 50% women live in large cities and 50% in medium or small cities

• 27% resides in South India and 24% each reside in Central and 

Western India 

• Around 2/3rd women are part of relatively poorer households; 65% 

belong to NCCS group C1 or below 

• 74% live in nuclear settings (above average) and have an average 

family size of 3.4 (below average)

• 59% have their own bank account and have used the account in the 

last 6 months (above average) 

• 42% (below average) can speak and read basic English

• 14% (above average) are part of a women's collective (e.g., saving 

committee)  and 64% of them live in urban centers

• Lower than average mobile ownership; 14% do not have 

access to a mobile phone

• Only 9% have paid for a vocational course (below average)

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis; 1. Analysis of urban focus group discussions 
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Segment A | Current employment profile

22%

78%

Work place is far

Insuffcient salary

Long working hours

44%

Work ends too late

Nature of work

No growth opportunities

Assigned work that was not part of role

23%

13%

13%

13%

11%

9%Has never

worked

Working or 

has worked1

53%

8%

8%

6%

4%

11%

4%
3%

3%

Top 7 Reasons for disliking current or past job

Avg. monthly 

salary 

Avg. working 

hours per day

INR 6,300

6.6 hours

Nature of current or most recent jobs1, 2

62%

38%
Don’t dislike anything 

about job

Dislike something 

about job

Experience with current or past job

Most women are working or have worked in the past in low-paying jobs and are dissatisfied with 

salaries

Teaching

Tailoring

Housekeeping/Domestic help

Office job

Manufacturing processing

Construction/Labour/Manual work

Informal retail/sales

Healthcare

Others

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix; 

3. Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 
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Working or 

has worked

Has never

worked

Current employment profile

Segment A | Current employment profile

1%

16%

Total Never 

considered a job

Lack of 

permission

Presently 

searching 

for a job

27%

Childcare or 

household 

responsibilities

No job offerNo suitable 

job offer (e.g., 

less salary, 

job too far)

100% 56%

0%0%

Top 10 reasons for never considering a job

12% of all women in this segment have never considered a job for various reasons with top two 

being no financial need and health issues

38%

23% 21% 19%

8% 7% 6% 5% 5% 3%

Not 

interested 

in working

No financial 

need

Health 

issues

Never 

thought 

about it

Childcare/ 

household 

responsibilities

Don’t like 

going 

outside

of the

house

Was/am 

still 

studying

Not 

educated 

enough

Women in 

family/ 

society

do not work

No 

permission 

to work

22%

78%

Reasons for not being in a job

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 
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Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Most women work/want to work to be financial independent and earn money to run the 

household

60%

Childcare and

household 

responsibilities

Belief that women

do not work

in our family

Family doesn’t

like me going

outside the house

Focus on

elderly care

Makes it seem 

that the men are 

not working or 

earning enough

16% 12% 10% 10%

Employment journey

Segment A | Employment journey (1/5) 

Top 8 reasons for considering a job 

To buy 

consumer 

products 

e.g., fridge

To be 

financially 

independent

Bored at homeLike to workWanted to 

support 

household 

expenses

Earning 

member 

passed away

For children’s 

expenses and  

their needs

Asked to 

support family 

expenses

59% 58%

37% 36%

14%17% 13% 9%

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 

Top 5 reasons for not getting permission 

Permission status of 

non-working and non-

seeking women 

Cited permission 

as reason for not 

working

14%
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Women most commonly use working friends and family to search for employment opportunities 

and none of them have ever used/considered the internet for their employment search 

Employment journey

Segment A | Employment journey (2/5) 

Inquired at workplace

Friends/family

Friends and family

who work

Teacher/trainer

Recruitment agency

71%

Field recruiter

37%

Skilling organisations

9%

3%

2%

2%

2%

Channels used to search for a job

Yes,

faced challenge

No challenge

10%

90%

• No one has used/considered using the 

internet to search for a job

• Only 14% are aware of apps and 

websites 

• Top 3 apps known for job search are 

YouTube, Facebook, Naukri

• 63% will use internet in the future

• 37% will not use internet in future and 

the top reasons are that they do not 

know how to use website or do not have 

internet

Challenges faced while searching for a job

Attitudes towards online job search 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 
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63%

16%

19%

15%

Informal retail/sales

Domestic help

Tailoring

No particular job/

any job

15%

Business

Job

33%

63%

I don’t know

Employment journey

Segment A | Employment journey (3/5) 

Almost two third of the women considered domestic worker jobs and 42% of the women are 

reluctant to work at a male dominated work place 

Job vs business

No 42%

Yes 54%

4%
Will have to 

discuss with

family

Willingness to work at a 90% male workplace 

Good salary

The timings were not long

Selected whatever was available

44%The type of work

32%

31%

27%

My friend/family work at this place

Workplace is not too far

23%

15%

Main features while looking for a job

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 

Top 4 types of jobs considered
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Segment A | Employment journey (4/5) 

55% women have a salary expectation of 10k or less for a 8 hour job and 26% women are 

comfortable to come back home by 7 pm or later

5%

Doesn’t matter

Variable

92%

4%

Fixed

Fixed vs variable payEarliest time to leave home Latest time to come home

Preferred mode of 

transport to work

10%

34%10 a.m

7 AM or before

17%8 a.m

After 10:AM

33%9 a.m

6%

6%

35%

Between

3 to 4  pm

6 p.m.

32%5 p.m.

17%7 p.m.

9%
8 PM

or later

18%

Autorickshaw 21%

37%
Company

vehicle

Own vehicle

or scooter

15%Bus

4%Train

5%
None of the

above

Salary expected for 

12 hours

Salary expected for 

8 hours

Salary expected for 

4 hours

17%

38%

11%

22%

13%

0%

10k

>10k-12k

<10k

>12k-15k

>15k-20k

>20k

26%

31%

43%>7k to 10k

<5k

5k-7k

22%

15%

14%

5%

30%

5%

<10k

>20k-25k

10-15k

>25k to 35k

20k

>=15k-20k

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 



109© FSG | | 109© FSG | Employment journey

Segment A | Employment journey (5/5) 

Many women say there is no specific reason for leaving their current job. Additionally, most 

women will not leave the workforce or stop searching for a job even if there is no financial need. 

44%

37%

11%

10%

4%

3%

3%

3%

Too much travel required for work

No increase in salary

Timings are not working out

No specific reason to leave

No growth opportunities

Distance to workplace

Don’t get along with boss

Others

Potential reasons for leaving job  Potential reasons for leaving workforce

13%

45%

26%

13%

5%

1%

3%

No specific reason to leave

No financial need

Health issues

Retirement

Increased HH chores

Move cities

Others

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 
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29%

66%No

5%Yes

Don’t want

to/don’t have

permission

to work

24%

28%

48%

Yes

Don’t want

to/don’t have

permission

to work

No

Willingness to do specific job roles

Segment A | Willingness to do specific job roles1 (1/3)

Almost no one wants to do delivery agent role because they lack the skill or find it physically 

strenuous. Many women want to do retail because it can be done from one place 

Willingness to do delivery agent job

Willingness to do formal retail job

Top 8 reasons for saying no

Reasons for saying yes

Don’t like 

this job

20%

Don’t have 

a scooter

Don’t know

how to

ride scooter

Tiring/ 

physically 

strenuous

Don’t like 
working 

outside in 
heat/rain/cold 

weather

Not safe to 

visit strangers’ 

homes

Don’t know 

how to read 

addresses 

in English

Not safe to 

ride in traffic

37% 34% 23% 22% 13% 13% 12%

15%

Good job for 

someone 

starting out

Can come

back home

early

38%

Can come back 
home in the 

middle for HH 
work or children

Others

19%
47%

Top 8 reasons for saying no

Top 8 reasons for saying yes

Don’t like 

this job

Long hours Lack of skills Don’t feel 

comfortable 

interacting 

with strangers

Tiring/physically 

strenuous

Work starts 

too early

34%

Work ends 

too late

Asked to do 

store work

37% 18% 18% 14% 13% 13% 6%

24%

Like 

cashier/billing 

work

Can do job 

from one place

Like explaining 

products to 

people

Many women 

at the 

workplace

38%

Like interacting 

with people

supermarket 

is a safe and 

public place

Easy job Comfort of 

workplace 

(e.g., air 

conditioner)

29%44% 43% 32% 15% 13%

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 
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Segment A | Willingness to do specific job roles1 (2/3)

Most women do not want to tele-calling because they think they lack the skills. Additionally, 

many want to do health attendant job because it is akin to social work

Willingness to do Tele-calling

Willingness to do health attendant job

Top 8 reasons for saying no

Top 8 reasons for saying yes

Call center girls 

don’t have a 

good reputation

10%

Lack of skills Family would 

not approve 

this job

Do not like 

to talk on 

the phone 

continuously

7%

Don’t like 

the job

Job has targetsDon’t like going 

to office/going 

outside

Do not 

like to sell

25%50% 36% 9% 7% 6%

Good job for 

someone 

starting out

Office job is 

respectable

Good job for 

someone with 

limited options

Can work from 

one place

It is safe Easy job Like to sell 

and explain 

products

51%

Like talking 

to people

63% 58% 31% 19% 17% 15% 15%

Top 8 reasons for saying no

Top 8 reasons for saying yes

Work ends 

too late

16%

Don’t like 

cleaning, 

changing 

diapers

Family would 

not approve 

this job

Do not like 

taking care 

of others

Do not like 
staying or 
working  in 
someone’s 

home

Don’t like 

this job

Long hours Tiring/physically 

strenuous

53% 29% 21% 20% 11% 11% 11%

Good job for 

someone 

with limited 

options

4%

Will get 

blessings for 

taking care 

of elderly

45%

To gain 
experience 

for advanced 
studies / work 
in healthcare 
(e.g., nursing)

Good job for 

someone 

starting out

It’s like social 

service

Safe at 

someone’s 

home

Like taking 

care of 

people or 

elderly

Can do this 

job or already 

know how to 

do this job

42% 33% 26% 21% 20% 14% 7%

Easy job

13%

30%

57%

Yes

Don’t want

to/don’t have

permission

to work

No

27%

28%

45%

Yes

Don’t want

to/don’t have

permission

to work

No

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 
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Segment A | Willingness to do specific job roles (3/3)

Yes indicates 

willingness 

to:

Work in a factory

Work for 8 hours or more

Assembling and 

packaging

Work in the field going 

house to house

Work for 8 hours or more

Ride a two wheeler

Work in the market going 

shop to shop

Work for 8 hours or more

Ride a two wheeler

Sell to a customer in person Sell to a customer in person

31% women are willing to perform all tasks associated with working in a warehouse as a picker-

packer; however, very few women are willing to do the tasks associated with a field salesperson

31%

3% 3%

Field Distribution

Salesperson

Picker-packer in

a warehouse

Door to Door

Salesperson (e.g., BFSI)

Willing to do the job

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 
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Segment A | Workplace and function preferences

61% 57% 53%

25% 20%

54%

Work in the 

market, going 

from store to store

Work at a 

mall or store

Work outside, going 

home to home

Work in an office Work at 

someone’s house

Work in a factory

16% 19% 27%
17%

39% 37%

61%
78%

Ride a 

scooter/bike

Stock items 

on the shelf 

in a store

Selling on 

the phone

Talk on the 

phone for 

long periods

Resolving 

queries on 

the phone

Do assembling 

and packing

Explain a 

new product 

face to face

Sell a product 

face to face

Willingness to work at a particular place of work

Willingness to perform particular task at work

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 
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Segment A | Permission from key decision makers

Top reasons 

for saying no:

100%

31%

84%

51%

16%
69%

16%
33%

Delivery agent Home healthcare 

attendant

Telecalling Formal retail

Yes

No

Maybe

Source: Profile interviews (n=418), Main interviews (n=161), FSG analysis 

• This is a job for men

• Tiring and physically 

strenuous 

• She doesn’t know 

how to ride a two-

wheeler

• Don’t like type 

of work 

• Not safe for her 

to work in 

someone’s 

home

• Long hours

• She doesn’t 

have the skills

• She won’t feel 

comfortable 

interacting with 

strangers 

• Tiring job 

because she 

has to stand all 

day 

• She is 

overqualified for 

this job
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Who is Segment B?... 10th incomplete, poorer, working culture 

Segment Profiles | Segment B

Segment Profiles | Segment B

Segment B has higher propensity to do a job…let’s understand the women in this group in more 

detail

n=789

Employment status1 of 

Segment B

10%

20%

21%

9%

40%

May seek jobs
in the future

Working in job

Self employed

Seeking a job

Will never 
seek jobs

Education 

Ownership of

Two-wheeler or

Washing Machine

Marital Status 

Child

Female working 

culture

Are illiterate or have 

completed education until 

class 8th or below

Widowed/

Separated
Single Married

Child 

> 6 years
No child

Child

< 6 years 

Are either single or 

married

Either have no child or 

have children 6 years or 

older

Live in households that 

neither have a two 

wheeler nor a washing 

machine 

Have at least a working 

female friend or family 

member

Low Medium High

YesNo

None Medium Strong

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or 

family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future= 

Currently unemployed and not seeking a job but  may consider working in a job the future; Will never seek jobs= Never employed and not 

seeking a job,  and does not want to work in a job in the future; 2. Source: Profile interviews (n=789), Main interviews (n=295), FSG 

analysis 
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Segment B | Customer profile story
Sarita lives in Mumbai, Maharashtra, with her husband and two daughters, aged 21 and 

22. She is 44 years old and has worked as a cook at the same home for several years.  

She has only studied until grade 7 and had to drop out of school to help her parents 

with household chores. Sarita and her husband earn an average of INR 11,400 per 

month and can only save approximately INR 1,400 per month after paying for all 

essential items. They live in the house that her father-in-law owned. Even though 

Sarita and her husband work hard they have not been able to significantly improve 

their lifestyle and do not own several essential household items e.g., refrigerator, two-

wheeler, and washing machine. 

Sarita does not have a bank account and uses her husband's account to receive her salary. She also uses 

her husband's mobile phone to speak with her family from the village. Sarita consults her husband on many 

household-related decisions and usually abides by his opinion even if she disagrees. Sarita has forged 

friendships with other women she has met at her workplace and has some distant family members who work 

as janitorial staff at a manufacturing plant. 

Even though Sarita believes it is essential for women to work to be self-sufficient, she would prioritize 

household work and childcare over business and careers if given a choice. Sarita's primary motivation to 

work is only to support her household expenditure since her husband's salary is insufficient. Sarita has been 

unhappy with her salary and plans to change her job if her employer does not revise her salary. However, 

she is unsure whether she will find anything because she had tried switching jobs a few years ago but could 

not figure out how to find non-cleaning and cooking roles. When she looks for her next job, the two criteria 

she will prioritize are work timings and the salary. Sarita is open to working in warehousing roles and as a 

home health care attendant because she feels she only possesses the skill to do these jobs and is unwilling 

to do Tele-calling and delivery agent job because she feels she lacks the skill or requisite assets (e.g., two-

wheeler, cycle, smartphone) to perform either of them.

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to 

represent any particular individual; 2. Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 

10th incomplete, poorer, 

working culture
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Segment B | Demographic statistics 

Marital Status

Single 12%

Married 88%

Household affluence indicators

Segment size

Household Composition

% of potential talent pool 13%

Family size (Avg.) 4.4

Household Type

Joint 24%

Nuclear 76%

Gender of HH Head

Female 17%Location

Central 17%

East 22%

North 17%

South 16%

West 28%

Large cities (population 1M+) 57%

Medium or small cities (population 

100k – 1M)
43%

Children

Have child 82%

Number of 

children(Avg.)
2.4

Religion

Hindu 80%

Muslim 14%

Others 6%

Caste

General 30%

Others 70%

Demographic

Age

15-24 11%

25-34 25%

34-44 34%

>44 30%

Total monthly expenditure

Average (INR) 10,400

Total monthly income

Average (INR) 12,100

NCCS

A3 0%

B 9%

C 56%

D and E 35%

Assets

Two wheeler 0%

Household 

ownership
42%

Exposure indicators

Read and speak basic English 18%

Paid vocational training 11%

Membership to women’s collective 15%

Active own bank account 42%

Own mobile phone (smart) 29%

Own mobile (feature) 34%

Access to family mobile phone only 20%

No mobile 17%

Mother’s education 

No education 71%

Class 1-8 13%

HSC/SSC 2%

Grad or above 0%

Note: On this slide and the following slides the total % may not be =100 as it is rounded off or respondents were allowed to select more 

than one response; Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 

Below averageAbove average

Absence of icon does not indicate an at-average statistic

Same as average
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Gender role

• 88% women believe it is important for women to work to be self-

sufficient, however, 33% of them also believe that women should be 

concerned with household work and children instead of careers

• 49% of women believe that they should obey their husband even if they 

disagree with them 

• Almost all women want their daughters to work, even if they have not 

Child care

• 93% do not want to send their child to a paid day care and top two 

reasons are because they think is unsafe and because family/friends 

can help with childcare

• 88% believe that women should work outside the house even after a 

child, 58% of them think women should work with a child 5 years or less

Exposure and autonomy 

• Most women have very high autonomy, are very high on self efficacy 

(i.e. have a strong sense of belief in their own abilities)

– E.g., 76% women can purchase clothes for self or children without 

seeking anyone's permission; 54% of the women can go alone 

outside of the house to meet friends 

Attitudes towards work

• 46% women work because they believe others may think lesser of them 

if they do not 

• 81% women work because they enjoy working and around 82% believe 

they will get in to financial trouble if they do not work 

• 73% of women who are not working currently, want to work in the future

• Almost nobody is willing to migrate within the state for work 

Customer persona

Segment B | Customer persona

• 32% are willing to do a 12 hour job and 65% women are willing to do 

an 8 hours job 

• 70% have a salary expectation of INR 10-15K for an 8 hour job

• 26% women (above population average) are comfortable coming back 

home post 7 pm

• 76% are willing to do a job that is from an office but only 36% are 

willing to be in the field for a job (above average)

• 66% women are willing to work in a factory  (above average)

• 39% are willing to do a role that requires them to sell (below average)

• 85%, above population average, will leave their job if their 

salary does not increase annually

• 30% (same as population average) are interested in 

entrepreneurship over jobs because it has higher earning 

potential; the other 70% believe business is riskier

Context and Setting Employment preferences 

Mental Model

• 57% women live in large cities, and 43% in medium or small cities

• 50% reside either in the Western or Eastern region 

• Almost all women are part of relatively poorer households; 91% belong 
to NCCS group C1 or below 

• 76% live in nuclear settings and have an average family size of 4.4

• 45% have their own bank account and have used the account in the 
last 6 months 

• Only a small proportion (18%) can speak and read basic English

• Membership to women’s collective (e.g., saving committee, milk 
cooperative) is very low; Only 15% are part of one with 62% of 
them residing in urban centers

• A higher than average percentage of women, 18%, do not 
have access to a mobile phone 

• Almost 11% have paid for a vocational course
(below average)

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 
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No growth opportunities

Insufficient salary

9%

Do not get enough leaves

Nature of work

Workplace is far

56%

Long working hours 

Colleagues/boss

20%

16%

16%

14%

13%

56%

11%

11%

6%

11%

2%2%2%

Top 7 Reasons for disliking current or past job

Avg. monthly 

salary 

Avg. working 

hours per day

INR 4,400

5 hours

62%

Don’t dislike anything 

about job

Dislike something 

about job

38%

Experience with current or past job

Domestic help

Construction/Labour/Manual work

Tailoring

Teaching

Manufacturing/ processing

Healthcare worker

Beauty industry

Others

Current employment profile

Segment B | Current employment profile

Women are in low-paying jobs and are dissatisfied with salaries and growth opportunities 

34%

66%

Working or 

has worked1

Has never

worked

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix; 

3. Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 

Nature of current or most recent jobs1, 2
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Segment B | Current employment profile

16% of all women in this segment have never considered a job for various reasons with top two 

being no permission to work and childcare/household responsibilities

Working or 

has worked

Has never

worked

5%

Lack of 

permission

Total

1%

Never 

considered 

a job

No offerPresently 

searching 

for a job

Childcare or 

household 

responsibilities

No suitable 

job offer (e.g., 

less salary, 

job too far)

Others

34%

100% 48%

4% 6%
1%

Reasons for never considering a job

39%

28% 26% 25%

17%
13% 10% 7% 7%

Chilcare/ 

household 

responsibilities

No 

permission 

to work

No available 

or suitable 

jobs

Not 

interested 

in working

Not

educated 

enough

No financial 

need

Was/

am still 

studying

Women in 

family/ 

society do 

not work

Never 

thought 

about it

Reasons for not being in a job

34%

66%

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 
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Most women wanted to work either because they wanted to be financially independent or help 

out with household expenses

Employment journey

Segment B | Employment journey (1/5) 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Reasons for considering a job 

Asked to support 

household 

expenses

72%

To be financially 

independent

Wanted to 

support 

household 

expenses

For children’s 

expenses and 

their needs

Like to work Bored at home Asked to work

60%

37%
30%

21% 16%
9%

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 

48%

Concerned 

for safety

Childcare and 

household 

responsibilities

Belief that 

women do 

not work in 

our family

No

financial

need

Family 

doesn’t like 

me staying 

out late in 

the evening

Women do 

not work in 

our 

community 

and religion

Family 

doesn’t like 

me going 

outside the 

house

8%

23%
17% 16%

11% 11%

Reasons for not getting permission 

Permission status of 

non-working and non-

seeking women 

Cited permission 

as reason for not 

working

34%
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Women most commonly use friends and family who work to search for employment and no one 

has used/considered internet for employment search 

Employment journey

Segment B | Employment journey (2/5) 

61%

Classifieds/pamphlets

Inquired at workplace

Friends and family who 

work

1%

Friends/family

Teacher/trainer 2%

Skilling organisations

41%

7%

1%

Channels used to search for a job

13%

No challenge

Yes

87%

• No one has used/considered using the 

internet to search for a job

• 7% are aware of apps and websites 

• Top 3 apps known for job search are 

YouTube, Facebook, Naukri

• 64% will use internet in the future

• 36% will not use internet in future and 

top reasons are not knowing how to use 

job search website or lack of internet 

access

Challenges faced while searching for a job

Attitudes towards online job search 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 
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Segment B | Employment journey (3/5) 

Most women considered domestic work jobs and a short distance to workplace is the top 

feature women look for while searching for a job  

6%

41%

6%

18%

6%

18%

Tailoring

Office job

Manufacturing/

processing

Construction/

Labour/Manual work

Domestic help

No particular 

job/any job

28%Business

62%

I don’t know

Job

10%

Job vs business

No 32%

54%

Will have to 

discuss with

family

14%

Yes

Willingness to work at a 90% male workplace 

40%

Selected whatever was available

Workplace is not too far

The type of work

28%

39%

The timings were not long

29%

28%It was paying money

21%Good salary

Main features while looking for a job

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 

Top 5 types of jobs considered
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Segment B | Employment journey (4/5) 

48% women have a salary expectation of 10k -12k for a 8 hour job and 26% women are 

comfortable to come back home by 7 pm or later

5%

92%Fixed

Variable

Doesn’t matter 3%

Fixed vs variable payEarliest time to leave home Latest time to come home

14%

9 a.m

8 a.m

11%

10 a.m

7 AM or before

34%

34%

7%After 10:AM

16%

32%

11%

30%

Between

3 to 4  pm

5 p.m.

7 p.m.

6 p.m.

10%
8 PM

or later

45%

3%<10k

13%>10k-15k

>=15k-20k

25%20k

9%>20k to 25k

5%>25k-35k

9%

52%

38%

5k-7k

<5k

>7k to 10k

20%

29%

19%

23%

8%

>10k-12k

<10k

10k

>20k

>12k-15k

>15k-20k

0%

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Preferred mode of 

transport to work

Others

9%

39%

11%

Company

vehicle

Bus 21%

Autorickshaw 15%

Own vehicle
or scooter

Train

6%

Salary expected for 

12 hours

Salary expected for 

8 hours

Salary expected for 

4 hours

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 
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Segment B | Employment journey (5/5) 

Only 23% women will stop working or searching for a job if there is no financial need. 

Additionally, better salary elsewhere is the top reason for leaving current job

36%

31%

14%

8%

5%

5%

5%

3%

Better salary elsewhere

Don’t get along with boss

No specific reason to leave

No growth opportunities

Get bored

Others

Timings are not working out

Too much travel during work

Potential reasons for leaving job  Potential reasons for leaving workforce

21%

42%

23%

7%

7%

4%

2%

No specific reason to leave

Increased HH chores

Health issues

Move cities

No financial need

Retirement

Get married

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 
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33%

62%

5%Yes

Don’t want

to/don’t have

permission

to work

No

26%

25%

49%

Don’t want

to/don’t have

permission

to work

Yes

No

Willingness to do specific job roles

Segment B | Willingness to do specific job roles1 (1/3)

Most women don’t want to do delivery agent job because they find it tiring or don’t know how to 

ride a scooter. However, 26% women want to do retail because it can be done from one place

Willingness to do delivery agent job

Top 8 reasons for saying no

Reasons for saying yes

Don’t like 

working outside 

in heat/ rain/ 

cold weather

Tiring/ 

physically 

strenuous

Don’t know

how to

ride scooter

Don’t like 

this job

Don’t have 

a scooter

Don’t know

how to

read English

Family would 
not approve

Not safe to 

visit strangers’ 

homes

43% 29% 29% 25% 18%23% 18% 14%

Easy jobCan come

back home

early

Good job for 

someone with 

limited options

OthersCome home in 

the middle for 

chores/child

Good job for 

someone 

starting out

45% 29% 26% 17% 16% 9%

Top 8 reasons for saying no

Top 8 reasons for saying yes

8%

Don’t feel 

comfortable 

interacting 

with strangers

14%

Do not have 

the skills

Long hours

49%

Don’t like 

this job

Work ends 

too late

Family would 

not approve

Asked to do 

store work

Tiring/physically 

strenuous

23% 20% 16% 12% 11%

Like cashier/ 

billing work

Safe and 

public place

Can do job 

from one place

Many women 

at the 

workplace

Like interacting 

with people

Like explaining 

products to 

people

Good job for 

someone 

starting out

Easy job

38%48% 41% 29% 28% 19% 14% 13%

Willingness to do formal retail job

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 
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19%

26%

55%No

Yes

Don’t want

to/don’t have

permission

to work

Willingness to do specific job roles

Segment B | Willingness to do specific job roles1 (2/3)

19% women want to do tele-calling because it is an office job and can be done from one place. 

Additionally, 18% want to do home health attendant job because it generates goodwill

Willingness to do Tele-calling

Willingness to do health attendant job

Top 8 reasons for saying no

Top 8 reasons for saying yes

Don’t like 

talking on the 

phone 

continuously

Family would 

not approve 

this job

Don’t have 

the skills

Don’t like 

the job

Don’t like 

to sell

Not enough 

salary

6%

Job has targetsWork ends 

too late

60%
32% 8%22% 11% 10% 8%

18%25%

Many women 

at the 

workplace

Can work from 

one place

Good job for 

someone 

starting out

It is safe Like talking 

to people

Easy jobOffice job is 

respectable

Good job for 

someone with 

limited options

63% 52% 43% 22% 14% 11%

Top 8 reasons for saying no

Top 8 reasons for saying yes

Tiring/physically 

strenuous

Don’t like 

cleaning, 

changing 

diapers

Family would 

not approve 

this job

Don’t like  
working  in 
someone’s 

home

Don’t like 

this job

Do not like 

taking care 

of others

Not safe in 

someone’s 

home

Do not have 

the skills

52% 29% 27% 22% 22% 16% 15% 14%

Like social 

service

Easy job Good job for 

someone 

starting out

Like taking 

care of people 

or elderly

19%36%

Get blessings 

for taking 

care of elders

Safe at 

someone’s 

home

Good job for 

someone with 

limited options

To gain 
experience 

for advanced 
studies / work 
in healthcare 
(e.g., nursing)

41% 37% 33% 29% 24% 13%

18%

30%

52%

Yes

Don’t want

to/don’t have

permission

to work

No

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 
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Segment B | Willingness to do specific job roles (3/3)

Work in a factory

Work for 8 hours or more

Assembling and 

packaging

Work for 8 hours or more

Ride a two wheeler

Work for 8 hours or more

Ride a two wheeler

Sell to a customer in person Sell to a customer in person

35% women are willing to perform all tasks associated with working in a warehouse as a picker-

packer; however, very few women are willing to do the tasks associated with a field salesperson

35%

5% 4%

Picker-packer in

a warehouse

Field Distribution

Salesperson

Door to Door

Salesperson (e.g., BFSI)

Willing to do the job

Work in the field going 

house to house

Work in the market going 

shop to shop

Yes indicates 

willingness 

to:

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 
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Segment B | Workplace and function preferences

58% 58% 56%

21%
37%

66%

Work in a factoryWork at a 

mall or store

Work in an office Work in the 

market, going 

from store to store

Work at 

someone’s house

Work outside, going 

home to home

11%
24% 28% 27%

39% 40%

66%
76%

Ride a 

scooter/bike

Do assembling 

and packing

Resolving 

queries on 

the phone

Selling on 

the phone

Explain a 

new product 

face to face

Talk on the 

phone for 

long periods

Stock items 

on the shelf 

in a store

Sell a product 

face to face

Willingness to work at a particular place of work

Willingness to perform particular task at work

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 
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Segment B | Permission from key decision makers

Top reasons 

for saying no

76%

51%
40% 37%

9%

7%

21%
39%

52%
63%

4%

Home healthcare 

attendant

Delivery agent Formal retailTelecalling

Yes

Maybe

No

• This is a job for men

• Tiring and physically 

strenuous for her

• She doesn’t know 

how to ride a two-

wheeler

• Don’t like type 

of work 

• Not safe for her 

to work in 

someone’s 

home

• Long hours

• She doesn’t 

have the skills

• She will have to 

interact with 

rude male 

customers

• Not good for her 

health

• She won’t feel 

comfortable 

interacting with 

strangers 

• Tiring job 

because she 

has to stand all 

day 

• Job ends late

Source: Profile interviews (n=789), Main interviews (n=295), FSG analysis 
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Segment Profiles | Segment D

Segment D has higher propensity to do a job…let’s understand the women in this group in 

more detail

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or 

family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future= 

Currently unemployed and not seeking a job but  may consider working in a job the future; Will never seek jobs= Never employed and not 

seeking a job,  and does not want to work in a job in the future 2. Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 

Who is Segment D?... 10th incomplete, richer, working culture 

n=344

Employment status1 of 

Segment D

14%

16%

20%

9%

41%

May seek jobs
in the future

Working in job

Seeking a job

Self employed

Will never 
seek jobs

Education 

Ownership of

Two-wheeler or

Washing Machine

Marital Status 

Child

Female working 

culture

Are illiterate or have 

completed education until 

class 8th or below

Widowed/

Separated
Single Married

Child 

> 6 years
No child

Child

< 6 years 

Are either single or 

married

Either have no child or 

have children 6 years or 

older

Live in households that 

neither have a two 

wheeler nor a washing 

machine 

Have both working female 

friend and family member

Low Medium High

YesNo

None Medium Strong
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Segment D | Customer Profile Story
Meena lives in Erode, Tamil Nadu, with her husband, one son, and one daughter 
aged 7 and 9. She is 35 years old and works as domestic help. 

When she was growing up, her family was struggling financially, and she had to drop 
out of school after the 7th grade. Meena realizes the importance of education and 
wants to provide the best education for her children – this is one of her primary 
motivations to be in a job. 

Meena and her husband work hard and have successfully improved their lifestyle. In 
the last two years, they have built their own home and own several assets such as a 
two-wheeler, mobile phone, and television. Their average monthly household 
expenditure is INR 11,800 and is spent primarily on food, healthcare, loan 

repayment, and the children's school fees. Meena feels proud that her regular income of INR 6,000 ensures 
that her family lives comfortably, and their level of affluence keeps them financially stable.

Meena is involved in all household-related decisions related to purchasing high ticket items and likes to treat 
her children to new clothes and a meal outside once in a while. Meena is highly connected; she is part of a 
women's collective and has many female friends and family who work. In fact, all the house help jobs she 
has ever held are leads that she got from her network of family and friends. 

Meena strongly believes that it is vital for women to work to be self-sufficient. She considers it a matter of 
pride and prestige that she is a working woman who equally contributes to the household. When she started 
working, she did it to be financially independent and help out with household expenditures. But ever since 
her children have grown older, her focus has shifted to fulfilling their needs. Hence, more recently, she feels 
unhappy with her salary and plans to change her job if her employer does not revise it. When she looks for 
her next job, the two criteria she will prioritize are timings and the type of work. She prefers a job that aligns 
with her skill level (e.g., cleaning, washing clothes) and, therefore, a job as a home health care attendant, 
domestic helper or warehousing role is ideal. She does harbor a desire to work in an office or retail store but 
has given up on that because she was not very confident of her skill (e.g., communication, computer work). 

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to 

represent any particular individual; 2. Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 

10th incomplete, richer, 

working culture
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Segment D | Demographic statistics 

Household affluence indicators

Segment size

Household Composition

% of potential talent pool 5.7%

Family size (Avg.) 4.4

Household Type

Joint 28%

Nuclear 72%

Gender of HH Head

Female 12%Location

Central 14%

East 4%

North 25%

South 39%

West 17%

Large cities (population 1M+) 39%

Medium or small cities (population 

100k – 1M)
61%

Children

Have child 90%

Number of 

children(Avg.)
2.3

Demographic

Total monthly expenditure

Average (INR) 12,200

Total monthly income

Average (INR) 14,900

NCCS

A3 9%

B 60%

C 30%

D and E 2%

Assets

Two wheeler 89%

Household 

ownership
44%

Exposure indicators

Read and speak basic English 45%

Paid vocational training 13%

Membership to women’s collective 22%

Active own bank account 56%

Own mobile phone (smart) 40%

Own mobile phone (feature) 30%

Access to family mobile phone only 19%

No mobile 11%

Mother’s education 

No education 75%

Class 1-8 23%

HSC/SSC 2%

Grad or above 0%

Marital Status

Single 5%

Married 95%

Religion

Hindu 80%

Muslim 11%

Others 8%

Caste

General 19%

Others 81%

Age

15-24 7%

25-34 22%

34-44 41%

>44 30%

Note: On this slide and the following slides the total % may not be =100 as it is rounded off or respondents were allowed to select more 

than one response; Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 

Below averageAbove average

Absence of icon does not indicate an at-average statistic

Same as average
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Segment D | Customer persona

• 27% women are willing to do a 12 hour job (above average) and 67% 

an 8 hours job (above average)

• 45% have a salary expectation between  INR 16k to 20k and 31% 

between 12k-15k

• Less than 15%  women are willing to come back home post 7 pm 

• 72% are willing to do a job that is from an office (same as average) 

and 34% are willing to be in the field for a job (above average)

• 62% women are willing to work in a factory (above average)

• Many women, 39%, are comfortable doing jobs that are sales roles

• 83% women (above average) will leave their job if their salary 

does not increase annually 

• Only 28% (below average) are interested in entrepreneurship 

over jobs and top reasons for this preference are higher 

earning potential and the flexibility to work from home

Gender role

• 90% women believe it is important for women to work to be self-

sufficient. However, a fifth of them believe that women should only be 

concerned with household work and not be concerned with careers

• Almost all women want their daughters to work, even if they have not

Child care

• 91% believe that women should work outside the house even after a 

child, and 62% of them think women should work even if they have a 

child 5 years or less

• 98% do not want to send their child to a paid day care and their top 

reason is that they have family/friends who help with childcare

Exposure and autonomy 

• Most women have very high autonomy, are very high on self efficacy 

(i.e. have a strong sense of belief in their own abilities)

– E.g., 90% women are involved in household decisions related to 

purchase of high ticket items like TV, cycle etc.

– 61% of the women can go alone outside of the house to meet friends

Attitudes towards work

• 88% of those seeking jobs want to work because they will get into 

financial trouble if they do not and 66% want to because they believe 

others may think lesser of them if they do not work

• 82% of those currently working in jobs believe they will get in to financial 

trouble if they do not work 

• 69% of women who are not working currently in a job want to work in 

the future

• Almost nobody is willing to migrate within the state for work 

Context and Setting Employment preferences 

Mental Model

• 39% women live in large cities and 61% in medium or small cities

• 39% resides in South India and only 4% reside in Eastern India

• Less than 1/3rd women are part of relatively poorer households; 31% 

belong to NCCS group C1 or below 

• 72% live in nuclear settings (below average) and have an average 

family size of 4.4 (below average)

• 56% have their own bank account and have used the account in the 

last 6 months (above average) 

• 44% (below average) can speak and read basic English

• A quarter of the women (above average) are part of a women's 

collective (e.g., saving committee, milk cooperative) with 37% 

living in urban centers

• 40% have their own smart phone (below average) and 30% 

have a feature phone

• Only 13% have paid for a vocational course (below average)

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 
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38%

62%

Current employment profile

Segment D | Current employment profile

Women are in low paying jobs and are dissatisfied with salaries and not getting enough leaves

Nature of work

Insufficient salary

Do not get enough leaves

Mental/physical disability

Long working hours

No growth opportunities

10%Workplace is far

40%

18%

18%

11%

10%

6%

Working or 

has worked1

Has never

worked

50%

9%

6%

16%

3%
3%

3%
1%

Top 7 Reasons for disliking current or past job

Avg. monthly 

salary 

Avg. working 

hours per day

INR 5,900

5.8 hours

57%

Don’t dislike anything 

about job

Dislike something 

about job

43%

Experience with current or past job

Domestic help

Tailoring

Construction/Labour/Manual work

Office job

Manufacturing/ processing

Teaching

Informal retail/sales

Others

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix; 

3. Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 

Nature of current or most recent jobs1, 2
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38%

62%

Current employment profile

Segment D | Current employment profile

19% of all women in this segment have never considered a job for various reasons with top two 

being health issues and no permission to work

Working or 

has worked

Has never

worked

Lack of 

permission

Total Childcare or 

household 

responsibilities

100%

Presently 

searching 

for a job

Never 

considered 

a job

No suitable 

job offer (e.g., 

less salary, 

job too far)

Others

50%

1%
5%

32%

6%
3%

No job offer

2%

Top 9 reasons for never considering a job

24%
20%

17%
14% 14%

8%
6% 5% 4%

Health 

issues

No 

permission 

to work

No

financial 

need

Not

educated 

enough

Chilcare/ 

household 

responsibilities

Not 

interested

in

working

No available 

or suitable 

jobs

Women in 

family/ 

society do 

not work

Don’t like 

going outside 

of the house

Reasons for not being in a job

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 
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Most women wanted to work because they wanted to be financially independent and top reason 

for not getting permission is that family does not like the women going out of the house

Employment journey

Segment D | Employment journey (1/5) 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Belief that 

women do 

not work in 

our family

Family doesn’t 

like me staying 

out late in the 

evening

Family doesn’t 

like me going 

outside the 

house

32%

Childcare and 

household 

responsibilities

Did not like 

particular jobs

Family 

wanted me to 

get married

40%

13%13%14% 14%

Top 7 reasons for considering a job 

To be financially 

independent/

Wanted to 

support 

household 

expenses

Asked to support 

family expenses

Like to workFor children’s 

expenses and 

their needs

To buy consumer 

products e.g., 

fridge

10%

Household 

member fell ill in 

the household

74%

46% 43%
33%

18% 17%

Top 6 reasons for not getting permission 

Permission status of 

non-working and non-

seeking women 

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 

21%

Cited permission 

as reason for not 

working



138© FSG | | 138© FSG | 

Women most commonly use friends and family who work to search for employment  

opportunities and no one has used or considered internet to search for jobs

Employment journey

Segment D | Employment journey (2/5) 

48%

1%Teacher/trainer

Friends and family who 

work

11%

Friends/family

55%

Inquired at workplace

Classifieds/pamphlets

Recruitment agency

2%

1%

Channels used to search for a job

No challenge 84%

Yes 16%

• No one has used/considered using the 

internet to search for a job

• Only 10% are aware of apps and 

websites 

• Top 3 apps known for job search are 

YouTube, Facebook, Naukri

• 71% will use internet in the future

• 29% will not use internet in future and 

top reasons are not knowing how to use 

job search website or lack of internet 

access

Challenges faced while searching for a job

Attitudes towards online job search 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 
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Segment D | Employment journey (3/5) 

Most women had considered working as a domestic help during their employment search and 

almost one fifth had also considered an office job

Job vs businessWillingness to work at a 90% male workplace 

Main features while looking for a job

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination
26%

20%

18%

17%

9%

Manufacturing/

processing

Informal retail job

Domestic help

No particular job/

Any job

Tailoring

10%

Office job

63%

28%

Job

Business

9%I don’t know

36%

9%

No

Will have to 

discuss with

family

55%Yes

Workplace is not too far

29%

More women at work

50%

31%

The type of work

Good salary

32%

It was paying money

The timings were not long

21%

19%

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 

Top 6 types of jobs considered
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Segment D | Employment journey (4/5) 

39% women have a salary expectation of 10-12k for a 8 hour role and 57% women are 

comfortable to come back home by 6 pm or later

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination
98%Fixed pay job

1%

1%Doesn’t matter

Daily pay job

Fixed vs variable payEarliest time to leave home Latest time to come home

7 AM or before

26%

47%

After 10:AM

6%

14%8 a.m

9 a.m

10 a.m

7%

12%

9%

35%5 p.m.

Between

3 to 4  pm

44%6 p.m.

7 p.m.

1%
8 PM

or later

<10k 1%

6%

>=15k-20k

10-15k

36%

34%20k

17%>20k-25k

6%>25k to 35k

7%

41%

53%

<5k

5k-7k

>7k to 10k

7%

22%

17%

38%

15%

1%

>15k-20k

>10k-12k

<10k

10k

>12k-15k

>20k

Preferred mode of 

transport to work

Autorickshaw

23%

2%

45%
Company

vehicle

Bus

11%

17%
Own vehicle

or scooter

1%Train

Others

Salary expected for 

12 hours

Salary expected for 

8 hours

Salary expected for 

4 hours

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 
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Segment D | Employment journey (5/5) 

51% women say there is no specific reason why they would leave their current job. Additionally, 

most women will not leave the workforce even if there is no financial need

51%

34%

10%

7%

4%

3%

2%

No specific reason to leave

Timings are not working out

No increase in salary

No growth opportunities

Distance to workplace

Don’t get along with boss

Get bored

Potential reasons for leaving job  Potential reasons for leaving workforce

20%

37%

21%

10%

8%

4%

3%Get married

Have a child

No financial need

No specific reason to leave

Health issues

Retirement

Increased HH chores

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 
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Segment D | Willingness to do specific job roles1 (1/3)

56% don’t want to do the delivery agent job because they don’t have a scooter or don’t know 

how to ride one. Many women want to do retail because of female coworkers

40%

56%

4%Yes

Don’t want

to/don’t have

permission

to work

No

26%

31%

43%

Yes

No

Don’t want

to/don’t have

permission

to work

Willingness to do delivery agent job

Top 8 reasons for saying no

Reasons for saying yes

37%

Don’t know 

how to ride 

scooter

Don’t have 

a scooter

Don’t know 

how to use 

GPS/Google 

Maps

Tiring/physically 

strenuous

Family would 

not approve 

of this job

Don’t know 

how to read 

addresses 

in English

Don’t like 

this job

Not safe to 
visit strangers’ 

homes

39% 25% 24% 20% 17% 13% 13%

53%

Good job for 
someone 

starting out

81%

Come home in 

the middle for 

chores/child

66%

Can come back 

home early

Easy job

34%

Top 8 reasons for saying no

Top 8 reasons for saying yes

11%

Do not have 

the skills

Family would 

not approve

Over qualified 

for this job

Long hoursDon’t like 

this job

8%

Don’t feel 

comfortable 

interacting 

with strangers

Tiring/physically 

strenuous

Work ends 

too late

35% 30% 29% 25% 10% 9%

Good job for 

someone 

starting out

Easy job Like interacting 

with people

Many women 

at the 

workplace

Safe and 

public place

Can do job 

from one place

Good job for 

someone with 

limited options

56%

Comfort of 

workplace 

(e.g., air 

conditioner)

69%
35% 19% 17% 14% 11% 9%

Willingness to do formal retail job

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 
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Segment D | Willingness to do specific job roles1 (2/3)

Many women want to do tele-calling because it is an office job and is respectable. Many women 

want to do home healthcare because it is safe at someone’s home and it generates goodwill

13%

32%

55%

Yes

No

Don’t want

to/don’t have

permission

to work

24%

38%

38%

Yes

No

Don’t want

to/don’t have

permission

to work

Willingness to do Tele-calling

Willingness to do health attendant job

Top 8 reasons for saying yes

Don’t have 

the skills

Don’t like 

talking on the 

phone 

continuously

Call center girls 

don’t have a 

good reputation

Family would 

not approve

Job has targetsDon’t like 

the job

Don’t like 

to sell

Over qualified 

for this job

54% 28% 26% 14% 9% 7% 5% 4%

Easy jobOffice job is 

respectable

Good job for 

someone 

starting out

It is safe Can work from 

one place

Many women 

at the 

workplace

Like talking 

to people

Good job for 

someone with 

limited options

63% 58% 51% 31% 19% 17% 15% 15%

Top 8 reasons for saying no

Top 8 reasons for saying yes

Don’t like 

this job

Don’t like 

cleaning, 

changing 

diapers

Do not like 
taking care 
of others

Do not like 

staying or 

working  in 

someone’s 

home

Work ends 

too late

Family would 

not approve

Do not have 

the skills (like 

taking bp, 

giving 

medicines,etc.)

Long hours

16%
60% 35% 32% 23% 19% 18% 8%

To gain 
experience 

for advanced 
studies / work 
in healthcare 
(e.g., nursing)

Good job for 

someone with 

limited options

Will get 

blessings for 

taking care 

of elders

12%

Like taking 

care of people 

or elderly

Safe at 

someone’s 

home

Good job for 

someone 

starting out

Can do this 

job or already 

know how to 

do this job

It’s like social 

service

56% 31% 26% 25% 24% 23% 7%

Top 8 reasons for saying no

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 
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Segment D | Willingness to do specific job roles (3/3)

Yes indicates 

willingness 

to:

Work in a factory

Work for 8 hours or more

Assembling and 

packaging

Work for 8 hours or more

Ride a two wheeler

Work for 8 hours or more

Ride a two wheeler

Sell to a customer in person Sell to a customer in person

39% women are willing to perform all tasks associated with working in a warehouse as a picker-

packer; however, very few women are willing to do the tasks associated with a field salesperson

39%

3%2%

Picker-packer in

a warehouse

Field Distribution

Salesperson

Door to Door

Salesperson (e.g., BFSI)

Willing to do the job

Work in the field going 

house to house

Work in the market going 

shop to shop

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 



145© FSG | | 145© FSG | Workplace and function preferences

Segment D | Workplace and function preferences

71% 72%
55%

25%
35%

62%

Work in the 

market, going 

from store to store

Work at a 

mall or store

Work at 

someone’s house

Work in an office Work in a factoryWork outside, going 

home to home

15% 23% 29% 20%
40% 43%

72%
83%

Explain a 

new product 

face to face

Resolving 

queries on 

the phone

Stock items 

on the shelf 

in a store

Ride a 

scooter/bike

Selling on 

the phone

Talk on the 

phone for 

long periods

Do assembling 

and packing

Sell a product 

face to face

Willingness to work at a particular place of work

Willingness to perform particular task at work

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 
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Segment D | Permission from key decision makers

Top reasons 

for saying no 

84%
67%

58%

38%

10%

16%
27%

36%
52%6%

Delivery agent

6%

Home healthcare 

attendant

Telecalling Formal retail

Yes

No

Maybe

Source: Profile interviews (n=344), Main interviews (n=118), FSG analysis 

• This is a job for men

• Tiring and physically 

strenuous for her

• She doesn’t know 

how to ride a two-

wheeler

• Don’t like type 

of work 

• Not safe for her 

to work in 

someone’s 

home

• Long hours

• She doesn’t 

have the skills

• She will have to 

interact with 

rude male 

customers

• Not good for her 

health

• She will interact 

with many male 

customers

• Tiring job 

because she 

has to stand all 

day 

• Job ends late
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Segment Profiles | Segment F

Segment F has higher propensity to be in a job…let’s understand the women in this group in 

more detail

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or 

family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future= 

Currently unemployed and not seeking a job but  may consider working in a job the future; Will never seek jobs= Never employed and not 

seeking a job,  and does not want to work in a job in the future; 2. Source: Profile interviews (n=523), Main interviews (n=207), FSG 

analysis 

Who is Segment F?... 10th/12th complete, working culture 

n=523

Employment status1 of 

Segment F

13%

21%

30%

7%

28%Working in job

Self employed

Seeking a job

May seek jobs
in the future

Will never 
seek jobs

Education 

Marital Status 

Child

Female working 

culture

Are ongoing or complete 

class 10th or 12th

Widowed/

Separated
Single Married

Child 

> 6 years
No child

Child

< 6 years 

Are either single or 

married

Either have no child or 

have children 6 years or 

older

Low Medium High

None Medium Strong

At least have a working 

female friend or family 

member
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Customer profile story | Segment F
Thirty-five-year-old Hamida lives in Bangalore with her husband and 7 and 8-year-old 

sons. 

Her husband works as a driver and earns approximately Rs. 16,000 per month. 

Hamida has studied until grade 10th and has never been employed. Hamida's

husband feels that his current income level is sufficient, and there is no compulsion 

for her to work. 

Hamida, unlike her husband, feels that with their children growing up and a hiked 

house rent, their expenses have increased, and they may not be able to maintain 

their previous affluence level. Therefore, she wants to work a job and help out with 

household expenses. Hamida had not considered working until now because she had to take care of her 

children and did not feel her husband would have agreed. However, recently her parents have offered to 

help her out with childcare, and she has the option to leave them at their house. Her husband has grudgingly 

accepted her decision but on the condition that household responsibilities do not suffer.  

Hamida strongly believes that it is vital for women to work to be self-sufficient. She did not always hold this 

outlook, but her stance has changed since she has become part of a women's collective and has made 

many working female friends. In fact, all the employment leads she is pursuing are through her network of 

working family and friends. She is also quite active on social media and is considering applying for jobs 

through the internet.

Many of Hamida's friends work in informal retail shops or as a tailor, so naturally, she is drawn to similar 

roles. She is also excited to work in a supermarket at the billing counter or as a product promoter. She likes 

that the job can be done in a fixed, public, and safe place; additionally, she values that many of her 

colleagues will be women. Since she does not have previous work experience, she is open to doing jobs 

that she perceives as suitable for fresher, e.g., warehousing and field roles. 

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to 

represent any particular individual; 2. Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 

10th/12th complete, 

working culture
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Segment F | Demographic statistics1

Household affluence indicators

Segment size

Household Composition

% of potential talent pool 8.6%

Family size (Avg.) 4

Household Type

Joint 22%

Nuclear 78%

Gender of HH Head

Female 6%Location

Central 16%

East 10%

North 8%

South 42%

West 23%

Large cities (population 1M+) 67%

Medium or small cities (population 

100k – 1M)
33%

Children

Have child 87%

Number of 

children(Avg.)
2.6

Demographic

Total monthly expenditure

Average (INR) 14,200

Total monthly income

Average (INR) 16,100

NCCS

A3 12%

B 48%

C 33%

D and E 8%

Assets

Two wheeler 45%

Household 

ownership
50%

Exposure indicators

Read and speak basic English 55%

Paid vocational training 26%

Membership to women’s collective 15%

Active own bank account 69%

Own mobile phone (smart) 70%

Own mobile phone (feature) 17%

Access to family mobile only 9%

No mobile 3%

Mother’s education 

No education 42%

Class 1-8 46%

HSC/SSC 11%

Grad or above 1%

Religion

Hindu 78%

Muslim 12%

Others 10%

Age

15-24 8%

25-34 29%

34-44 43%

>44 19%

Caste

General 40%

Others 60%

Note: On this slide and the following slides the total % may not be =100 as it is rounded off or respondents were allowed to select more 

than one response; Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 

Below averageAbove average

Absence of icon does not indicate an at-average statistic

Same as average
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Segment F | Customer persona

• 31% women are willing to do a 12 hour job (above average) and 70% 

an 8 hours job (above average)

• 60% have a salary expectation between  INR 20k to 25k and 44% 

between 12k to 15k

• 1/3rd  women are willing to come back home post 7 pm 

• 80% are willing to do a job that is from an office (above average) and 

29% are willing to be in the field for a job (above average)

• 56% women are willing to work in a factory (above average)

• 48% are willing to do jobs that require them to sell (above average)

• 83% women (above average) will leave their job if their 

salary does not increase annually 

• Only 23% (below average) are interested in 

entrepreneurship over jobs and the top reasons are that 

they believe they can earn more and be their own boss

Gender role

• 91% women believe it is important for women to work to be self-

sufficient. However, a third of them believe that women should only be 

concerned with household work and not be concerned with careers

• Almost all women want their daughters to work, even if they have not

Child care

• 92% believe that women should work outside the house even after a 

child, and 67% of them think women with a younger child of 5 years or 

less can go for work

• 98% do not want to send child to paid day care and the top reason is 

that they feel it is their job to take care of their children

Exposure and autonomy 

• Most women have very high autonomy, are very high on self efficacy 

(i.e. have a strong sense of belief in their own abilities)

– E.g., 92% women are involved in household decisions related to 

purchase of high ticket items like TV, cycle etc.

• 47% women do not go alone outside of the house to meet friends 

(below average)

Attitudes towards work

• 53% of those seeking jobs want to work because they will get into 

financial trouble if they do not and 50% want to because they believe 

others may think lesser of them if they do not work

• 84% of those currently working believe they will get in to financial 

trouble if they do not work 

• 60% of women who are not working currently in a job want to work in 

the future

Context and Setting Employment preferences 

Mental Model

• 67% women live in large cities and 33% in medium or small cities

• 42% resides in South India and only 8% reside in Northern India

• 40% women are part of relatively poorer households i.e., NCCS group 

C1 or below 

• 78% live in nuclear settings (above average) and have an average 

family size of 3.9 (below average)

• 69% have their own bank account and have used the account in the 

last 6 months (above average) 

• 55% (above average) can speak and read basic English

• 16% of the women (above average) are part of a women's collective 

(e.g., saving committee, milk cooperative) with 26% women living       

in urban centers

• 70% have access to a smart mobile phone (above average)

• 26% have paid for a vocational course (below average)

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 
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Segment F | Current employment profile

23% of the women that have worked have been in informal retail roles and 15% in domestic 

work roles and a third are unhappy with their salaries

42%

58%

55%

Workplace is far

Insufficient salary

No non-financial perks and incentives

Colleagues and boss 34%

Assigned work that was not part of role

No growth opportunities

Work ends too late

27%

17%

21%

17%

15%

Working or 

has worked1

Has never

worked

23%
15%

9%

8%

6%
6%

5%

9%

Top 7 Reasons for disliking current or past job

Avg. monthly 

salary 

Avg. working 

hours per day

INR 8,100

7.2 hours

Don’t dislike anything 

about job

Dislike something 

about job

30%

70%

Experience with current or past job

Informal retail/sales

Domestic help

Office job

Health care

Tailoring

Manufacturing/processing

Teaching

Others

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix; 

3. Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 

Nature of current or most recent jobs1, 2
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Segment F | Current employment profile

24% of all women in this segment have never considered a job for various reasons with top two 

being no permission to work and childcare/household responsibilities

Presently 

searching 

for a job

Total

56%

No suitable 

job offer (e.g., 

less salary, 

job too far)

Never 

considered a job

No job offer Lack of 

Permission

Childcare or 

household 

responsibilities

100%

27%

4% 5% 5% 4%

Top 10 reasons for never considering a job

30% 30%
27% 25%

15% 13% 13% 11%
6%

4%

No 

available 

or suitable 

jobs

Chilcare/ 

household 

responsibilities

No 

permission 

to work

Not 

interested

in

working

No

financial 

need

was/am

still 

studying

Women in 

family/ 

society do 

not work

Never 

thought 

about it

Health 

issues

Don’t like 

going 

outside of 

the house

Reasons for not being in a job

Working or 

has worked

Has never

worked

42%

58%

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 
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Most women wanted to work to be financially independent or to help out with household 

expenses; top reason for not receiving permission is the belief that women should not work 

Employment Journey

Segment F | Employment journey (1/5) 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

28% 27%

Family 

doesn’t like 

me staying 

out late in 

the evening

Belief that 

women do 

not work in 

our family

Childcare 

and 

household 

chore

Concerned 

for safety

19%

Family said 

no financial 

need to work

14%

Family 

doesn’t like 

me going 

outside the 

house

Family 

doesn’t like 

me staying 

out for long 

hours

24%

13%
10%

Top 8 reasons for considering a job 

19%

To be 

financially 

independent

For children’s 

expenses and 

their needs

Wanted to 

support 

household 

expenses

Like to workBored at home Asked to 

support family 

expenses

To buy 

consumer 

products 

e.g.,fridge

Feel good 

about myself

77%

41% 38% 37%
27% 25% 22%

Top 7 reasons for not getting permission 

Permission status of 

non-working and non-

seeking women 

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 

Cited permission 

as reason for not 

working

42%
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Women most commonly use friends and family to search for employment and only 7% have 

used internet; 78% will consider using internet in the future as a channel to search for jobs 

Employment journey

Segment F | Employment journey (2/5) 

Internet

Friends/family

Friends and family

who work

Inquired at workplace 9%

Classifieds/pamphlets

Share number

for callback

53%

7%

53%

11%

3%

Channels used to search for a job

85%No challenge

Yes 15%

• 93% have not used/have not considered 

using the internet 

• 38% of those who have not used 

internet are aware of apps and websites 

• Top 3 apps known for job search are 

Facebook, YouTube, Waah

• 78% will use internet in the future 

• 22% will not use internet in future and 

the top reasons are not knowing how to 

use job search website or lack of access 

to the internet

Challenges faced while searching for a job

Attitudes towards online job search 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 
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Segment F | Employment journey (3/5) 

Most women considered tailoring or did not have a particular job in mind; a short distance to 

workplace and the type of job is the top feature women look for while searching for a job  

Top 4 types of jobs considered

Job vs businessWillingness to work at a 90% male workplace 

Main features while looking for a job

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

33%

32%

18%

17%

Tailoring

No particular 

job/any job

Office job

Housekeeping/

Domestic help

I don’t know

67%

23%Business

Job

10%

36%No

7%

57%Yes

Will have to 

discuss with

family

The type of work

The timings were not long

50%

43%Workplace is not too far

42%

30%Good salary

24%More women at work

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 
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Segment F | Employment journey (4/5) 

44% women have a salary expectation of 12k-15k for a 8 hour job and 34% women are 

comfortable coming home by 7 pm or later 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination
92%

8%

Fixed

Variable

Fixed vs variable payEarliest time to leave home Latest time to come home

8 a.m

9 a.m 31%

7 AM or before 2%

28%

23%10 a.m

16%After 10:AM

25%

5%

41%

5 p.m.

Between

3 to 4  pm

20%

6 p.m.

7 p.m.

9%
8 PM

or later

10-15k

>20k-25k

0%<10k

6%

>=15k-20k

7%

28%

40%20k

20%

>25k to 35k

3%

37%

59%

<5k

5k-7k

>7k to 10k

4%

18%

12%

44%

20%

2%

>15k-20k

>12k-15k

10k

>10k-12k

<10k

>20k

Preferred mode of 

transport to work

15%

Others

7%

43%

Bus

Company

vehicle

16%
Own vehicle

or scooter

14%

Train

Autorickshaw

4%

Salary expected for 

12 hours

Salary expected for 

8 hours

Salary expected for 

4 hours

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 
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Segment F | Employment journey (5/5) 

The top reason for leaving job is better salary elsewhere and almost half the women will leave 

the workforce or stop looking for employment only if they have health relates issues

35%

28%

19%

19%

18%

14%

13%

13%Timings are not working out

No specific reason to leave

Too much travel during work

Better salary elsewhere

Don’t get along with colleagues

Distance to workplace

No growth opportunities

Get bored

Potential reasons for leaving job  Potential reasons for leaving workforce

11%

48%

21%

6%

5%

4%

2%Get married

Have a child

Increased HH chores

No financial need

No specific reason to leave

Health issues

Retirement

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 
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39%

59%

Yes
3%

No

Don’t want

to/don’t have

permission

to work

38%

26%

36%

Yes

No

Don’t want

to/don’t have

permission

to work

Willingness to do specific job roles

Segment F | Willingness to do specific job roles1 (1/3)

Most women don’t want to do the delivery agent job because they don’t have a scooter or don’t 

know how to ride a scooter; Many women want to do retail because the workplace is safe

Willingness to do delivery agent job

Top 8 reasons for saying no

Reasons for saying yes

Don’t like 

this job

21%39%

Don’t have 

a scooter

Don’t have 

a license

Tiring/physically 

strenuous

Not safe to 
ride in traffic

Not safe to 

visit strangers’ 

homes

Don’t know 

how to ride 

scooter

27%

Family would 

not approve 

of this job

31%36% 26% 24% 20%

52%

Good job for 

someone 

starting out

Easy Job Can come back 

home early

Good job for 

someone with 

limited options

Can come 

back home in 

the middle for 

chores/child

71%
39% 35% 23%

Top 8 reasons for saying no

Top 8 reasons for saying yes

Long hoursTiring/physically 

strenuous

Work starts 

too early

Work ends lateFamily would 

not approve 

this job

6%

Lacks of skills Don’t like 

this job

Don’t feel 

comfortable 

interacting 

with strangers

35% 21% 18% 18% 18% 15% 9%

Safe and 

public place

Many women 

at the 

workplace

22%

Can do job 

from one place

Like 

cashier/billing 

work

Good job for 

someone 

starting out

Like interacting 

with people

Easy jobLike explaining 

products to 

people

54% 40% 38% 34% 32% 24% 19%

Willingness to do formal retail job

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 
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Segment F | Willingness to do specific job roles1 (2/3)

Many women want to do tele-calling because it is an office job and a safe workplace; Most 

women don’t want to be a health attendant because they don’t like the type of work 

Willingness to do Tele-calling

Willingness to do health attendant job

Top 8 reasons for saying yes

Call center girls 

don’t have a 

good reputation

Don’t have 

the skills

Don’t like 

talking on the 

phone 

continuously

Job has targets Don’t like going 

to office/going 

outside

11%

Family would 

not approve 

this job

Don’t like 

the job

Don’t like 

to sell

34% 30% 28% 20% 15% 14% 8%

54%

Office job is 

respectable

It is safe Like talking 

to people

Many women 

at the 

workplace

Can work from 

one place

15%

Good job for 

someone with 

limited options

Easy jobGood job for 

someone 

starting out

58% 47% 41% 29% 29% 14%

Top 8 reasons for saying no

Top 8 reasons for saying yes

20%

Don’t like 

cleaning, 

changing 

diapers

Not safe in 

someone’s 

home

Do not like 
staying or 
working  in 
someone’s 

home

Do not like 

taking care 

of others

Tiring/physically 

strenuous

Don’t like 

this job

Family would 

not approve 

of this job

Lack of skills

57% 36% 38% 28% 29% 10% 11%

22%

Will get 

blessings for 

taking care 

of elders

Have skills 

to do job

To gain 
experience 

for advanced 
studies/work 
in healthcare 
(e.g., nursing)

It’s like social 

service

Good job for 

someone with 

limited options

63%

Good job for 

someone 

starting out

Like taking 

care of people 

or elderly

Safe at 

someone’s 

home

67% 63% 40% 29% 18% 12%

Top 8 reasons for saying no

38%

25%

37%

Yes

No

Don’t want

to/don’t have

permission

to work

18%

38%

44%

Yes

No

Don’t want

to/don’t have

permission

to work

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 
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Segment F | Willingness to do specific job roles (3/3)

Yes indicates 

willingness 

to:

Work in a factory

Work for 8 hours or more

Assembling and 

packaging

Work for 8 hours or more

Ride a two wheeler

Work for 8 hours or more

Ride a two wheeler

Sell to a customer in person Sell to a customer in person

33% women are willing to perform all tasks associated with working in a warehouse as a picker-

packer; however, very few women are willing to do the tasks associated with a field salesperson

will not use internet in future and the top reasons are not knowing how to use job search 

website or lack of access to the internet

33%

4% 3%

Field Distribution

Salesperson

Picker-packer in

a warehouse

Door to Door

Salesperson (e.g., BFSI)

Willing to do the job

Work in the field going 

house to house

Work in the market going 

shop to shop

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 
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Segment F | Workplace and function preferences

76% 79%

24% 26% 26%

56%

Work in the 

market, going 

from store to store

Work at a 

mall or store

Work in an office Work in a factoryWork at 

someone’s house

Work outside, going 

home to home

Yes

16%

40% 45% 39%
50% 51%

59%
70%

Do assembling 

and packing

Selling on 

the phone

Talk on the 

phone for 

long periods

Ride a 

scooter/bike

Explain a 

new product 

face to face

Resolving 

queries on 

the phone

Sell a product 

face to face

Stock items 

on the shelf 

in a store

Willingness to work at a particular place of work

Willingness to perform particular task at work

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 
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Segment F | Permission from key decision makers

Top reasons 

for saying no

82%

61%

37% 31%

16%

38%

60%
69%

TelecallingDelivery agent

2%

1%

Formal retailHome healthcare 

attendant

3%

Yes

Maybe

No

Source: Profile interviews (n=523), Main interviews (n=207), FSG analysis 

• This is a job for men

• Tiring and physically 

strenuous for her 

• She doesn’t know 

how to ride a two-

wheeler

• Don’t like type 

of work 

• Don’t like her 

working in 

someone’s 

home

• Long hours

• She doesn’t 

have the skills

• Insufficient 

salary

• Not good for her 

health

• Insufficient 

salary

• Tiring job 

because she 

has to stand all 

day 

• Job ends late
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Segment Profiles | Segment H

Segment H has low propensity to be in a job …let’s understand the women in this group in 

more detail

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or 

family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future= 

Currently unemployed and not seeking a job but  may consider working in a job the future; Will never seek jobs= Never employed and not 

seeking a job,  and does not want to work in a job in the future; 2. Source: Profile interviews (n=451), Main interviews (n=175), FSG 

analysis 

Who is Segment H?... School students 

n=451

Employment status1 of 

Segment H

6%

46%

30%

5%

12%

Will never 
seek jobs

Working in job

May seek jobs
in the future

Self employed

Seeking a job

Education 

Marital Status 

Are ongoing or complete 

class 10th or 12th

Widowed/

Separated
Single Married Are single

Low Medium High
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Segment H | Customer profile story
17-year-old Insha lives in Ahmedabad with her parents and an older brother. Her 

father works as a supervisor in a diamond factory and earns INR 12,000 per month. 

Insha is currently in Class 12th and is studying accounting, business studies, and 

math.

Insha plans to pursue her graduation in accounting after finishing her schooling. She

thinks that if she has a graduate degree, it will be easier for her to find a job. She is 

looking forward to entering the job market in a few years and having financial 

independence and the opportunity to garner practical knowledge and skills. She does 

not know exactly what job she would like to take up, but an office or teaching role 

that leverages her knowledge in commerce would be ideal. Her salary expectation for an 8-hour role is 

between INR 12,000 – 15,000. 

If she does not get her ideal job, she is also open to considering working at a supermarket as a cashier or 

sales promoter for some time. She recognizes that all jobs have some scope to learn and that she may have 

to do some roles at the start of her career. However, the one category of work she would not be willing to do 

is work as a domestic helper or healthcare attendant. 

Last year she was offered a part-time role at the stationary shop near her house. The role entailed stocking, 

shelving, and cashier work and paid INR 4000, but her parents did not allow her because they thought it 

would distract her from her studies. She is glad she agreed because managing academics and work 

simultaneously may have been challenging. 

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to 

represent any particular individual; 2. Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis

School students
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Segment H | Demographic Statistics 

Household affluence indicators

Segment size

Household Composition

% of potential talent pool 7.4%

Family size (Avg.) 4.9

Household Type

Joint 24%

Nuclear 76%

Gender of HH Head

Female 16%
Location

Central 19%

East 14%

North 21%

South 16%

West 30%

Large cities (population 1M+) 59%

Medium or small cities (population 

100k – 1M)
41%

Demographic

Total monthly expenditure

Average (INR) 11,800

Total monthly income

Average (INR) 15,000

NCCS

A3 9%

B 39%

C 35%

D and E 17%

Assets

Two wheeler 39%

Household 

ownership
41%

Exposure indicators

Read and speak basic English 50%

Paid vocational training 25%

Membership to women’s collective 7%

Active own bank account 40%

Own mobile phone (smart) 65%

Own mobile phone (feature) 5%

Access to family mobile only 28%

No mobile 3%

Mother’s education 

No education 47%

Class 1-8 38%

HSC/SSC 13%

Grad or above 2%

Religion

Hindu 70%

Muslim 24%

Others 6%

Caste

General 37%

Others 63%

Age

15-17 35%

18-21 46%

22-25 12%

>25 7%

Personal Education

Still studying

(10th - 12th )
63%

10th completed 21%

12th completed 16%

Note: On this slide and the following slides the total % may not be =100 as it is rounded off or respondents were allowed to select more 

than one response; Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis

Below averageAbove average

Absence of icon does not indicate an at-average statistic

Same as average
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Segment H | Customer persona

• 27% women are willing to do a 12 hour job (above average) and 67% 

an 8 hours job (above average)

• 45% have a salary expectation between  INR 16k to 20k and 31% 

between 12k to 15k

• Less than 15% women are willing to come back home post 7 pm and a 

little over 40% prefer coming back home from their job by 6 pm 

• 72% are willing to do a job that is from an office (same as average) 

and 32% are willing to be in the field for a job (above average)

• 37% women are willing to work in a factory (below average)

• Most women, 65%, are willing to do a job that requires them to sell  

(above average)

• Only 28% (below average) are interested in entrepreneurship 

over jobs and the top reason is higher earning potential and 

flexibility to work from home

Gender role

• 90% women believe it is important for women to work to be self-

sufficient. Only a fifth of them believe that women should only be 

concerned with household work and not be concerned with careers

• Almost all women want their daughters to work, even if they have not

Child care

• 98% do not want to send their child to a paid day care and the top 

reason is that family/friends can help with childcare

• 88% believe that women should work outside the house even after a 

child, and, 55% of them think women with a younger child of 5 years or 

less can go for work

Exposure and autonomy 

• Most women have very high autonomy, are very high on self efficacy 

(i.e. have a strong sense of belief in their own abilities)

– E.g., 90% women are involved in household decisions related to 

purchase of high ticket items like TV, cycle etc.

– 61% of the women can go alone outside of the house to meet friends 

Attitudes towards work

• 88% of those seeking jobs want to work because they will get into 

financial trouble if they do not and 66% want to because they believe 

others may think lesser of them if they do not work

• 82% of those currently working believe they will get in to financial 

trouble if they do not work 

• 69% of women who are not working currently in a job want to work in 

the future

• Almost nobody is willing to migrate within the state for work 

Context and Setting Employment preferences 

Mental Model

• 39% women live in large cities and 61% in medium or small cities

• 39% resides in South India and only 4% reside in Eastern India

• Less than 1/3rd are part of relatively poorer households; 31% belong to 

NCCS group C1 or below 

• 72% live in nuclear settings (below average) and have an average 

family size of 4.35 (below average)

• 55.9% have their own bank account and have used the account in the 

last 6 months (above average) 

• 44% (below average) can speak and read basic English

• Almost no one is part of a women's collective (e.g., saving 

committee, milk cooperative) 

• 66% women have their own smart phone (above average)

• 25% have paid for a vocational course (above average)

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Current employment profile

Only 25% of women are working or have worked; amongst them some have been in 

manufacturing and processing, some in informal retail or in the beauty industry

Work starts too early

Insufficient salary

No growth opportunities

Long working hours

Workplace is far 21%

Work ends too late

Mental/physical disability

64%

29%

25%

24%

9%

9%

Working or 

has worked1

Has never

worked

22% 20%

14%

11%8%

8%

4%
4%

Top 7 Reasons for disliking current or past job

Avg. monthly 

salary 

Avg. working 

hours per day

INR 7,300

7.5 hours

Don’t dislike anything 

about job
39%

Dislike something 

about job
61%

Experience with current or past job

Manufacturing/processing

Informal retail/sales

Healthcare

Beauty industry

Tailoring

Housekeeping/domestic help

Teaching

Others

75%

25%

Nature of current or most recent jobs1, 2

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix; 

3. Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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75%

25%

Current employment profile

Segment H | Current employment profile

38% of all women in this segment have never considered a job for various reasons with top one 

being pursuing education

5%

No job offerTotal Never 

considered 

a job

No suitable 
job offer 

(e.g., less 
salary, job 

too far)

Presently 

searching 

for a job

Lack of 

Permission

Childcare or 

household 

responsibilities

others Still studying

3%

100% 50%

28%

1% 2% 1% 9%

Top 9 reasons for never considering a job

75%

16% 14% 13% 10% 7% 5% 5% 2%

No available 

or suitable 

jobs

No 

permission 

to work

Pursuing 

education

Women in 

family/ 

society do 

not work

Not 

interested 

in working

No

financial 

need

Not

educated 

enough

Never 

thought 

about it

Don’t like 

going outside 

of the house

Reasons for not being in a job

Working or 

has worked

Has never

worked

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Most women want to work because they want to be financially independent or because they like 

to work

Employment journey

Segment H | Employment journey (1/4) 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Belief that 

women do 

not work in 

our family

Family 

doesn’t like 

me going 

outside the 

house

Family 

doesn’t like 

me staying 

out for long 

hours

Concerned 

for safety

Family 

doesn’t like 

me staying 

out late in 

the evening

Women do 

not work in 

our 

community 

and religion

Family 

doesn’t like 

me working 

in night shifts

42%
39%

32% 31% 31%

21%

10%

Top 8 reasons for considering a job 

To be 

financially 

independent

Feel good 

about myself

Like to work Wanted to 

support 

household 

expenses

Asked to workLearn new 

things/gain 

knowledge

Asked to 

support 

household 

expenses

Bored at home

81%

48%
36% 34% 29%

12% 12% 9%

Top 7 reasons for not getting permission 

Permission status of 

non-working and non-

seeking women 

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis

Cited permission 

as reason for not 

working

18%
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Women in this segment most commonly use friends and family to search for employment and 

9% have also used internet (e.g., job Naukri.com, Facebook) to look for jobs

Employment journey

Segment H | Employment journey (2/4) 

9%

64%

49%

15%

11%

11%

Internet

Inquired at workplace

Friends/family

Friends and family who 

work

Classifieds/pamphlets

Skilling organisations

Channels used to search for a job

• 91% have not used/have not considered 

using the internet 

• 22% of those who have not used 

internet are aware of apps and websites 

• Top 3 apps known for job search are 

Facebook, YouTube, Naukri

• 86% will use internet in the future

• 14% will not use internet in future and 

the top reason is preference for asking 

known people about vacancies/openings

Challenges faced while searching for a job

Attitudes towards online job search 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Yes

No challenge 82%

18%

Couldn’t understand what type of job I can do

25%

Very few or no suitable jobs available

37%Misinformation about jobs

How to find and look for jobs

58%

Recruitment agency was charging money

72%

17%

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis



171© FSG | | 171© FSG | Employment journey

Segment H | Employment journey (3/5) 

Most women considered or will consider teaching or office jobs and the opportunity to learn at 

work is the top feature women look for while searching for a job  

25%

31%

28%

16%

Informal 

retail jobs

Office job

Teaching

No particular

job/any job

32%Business

Job 59%

9%I don’t know

Job vs business

Yes

Will have to 

discuss with

family

32%No

58%

11%

Willingness to work at a 90% male workplace 

Workplace is not too far

55%Get to learn something

Good salary

44%

The timings were not long

The type of work

34%

27%

32%

27%More women at work

Main features while looking for a job

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis

Top 4 types of jobs considered
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Segment H | Employment journey (4/5) 

38% women have a salary expectation of 12k -15k for a 8 hour job and 36% women are 

comfortable coming back home 7 pm or later

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination
97%

2%

Fixed

Variable

Doesn’t matter 1%

Fixed vs variable payEarliest time to leave home Latest time to come home

31%

11%

33%9 a.m

7 AM or before

23%8 a.m

10 a.m

2%After 10:AM

9%

28%

5 p.m.

7 p.m.

6 p.m.

Between

3 to 4  pm

27%

21%

15%
8 PM

or later

>25k to 35k

>=15k-20k

1%

9%

<10k

10-15k

34%

27%20k

19%>20k-25k

10%

5%

48%

47%

5k-7k

<5k

>7k to 10k

16%

15%

38%

14%

6%

<10k

10k

>20k

>12k-15k

>10k-12k

>15k-20k

11%

Preferred mode of 

transport to work

Bus

41%

26%

Company

vehicle

Own vehicle

or scooter

14%

8%

9%Autorickshaw

Train

1%Others

Salary expected for 

12 hours

Salary expected for 

8 hours

Salary expected for 

4 hours

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Employment journey (5/5) 

Almost half of the women say they will leave a job if they get better salary elsewhere and 38% 

women say they will leave the workforce only if they have health relates issues 

29%

50%

25%

9%

6%

3%Don’t get along with colleagues

No specific reason to leave

Better salary elsewhere

No growth opportunities

Timings are not working out

Distance to workplace

Potential reasons for leaving job  Potential reasons for leaving workforce

7%

38%

22%

20%

8%

2%

1%

No specific reason to leave

Health issues

Move cities

Have a child

Get married

No financial need

Increased HH chores

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis



174© FSG | | 174© FSG | Willingness to do specific job roles

Segment H | Willingness to do specific job roles1 (1/3)

8% women want to do the delivery agent job because they can come back home early; Almost 

50% women want to do retail because the job can be done from one place and is safe

Willingness to do delivery agent job

Top 8 reasons for saying no

Reasons for saying yes

Work ends 

too late

Don’t like 

this job

Tiring/physically 

strenuous

Don’t have 

a scooter

Don’t know 

how to ride 

scooter

Not safe to 

visit strangers’ 

homes

37%

Family would 
not approve 
of this job

Don’t like 
working 

outside in 
heat/rain/cold 

weather

29% 27% 25% 25% 20% 15% 14%

Good job for 

someone with 

limited options

Like to be 

outside

Can come back 

home early

36%

Good job for 
someone 

starting out

Easy job

30%46%
16% 9%

Top 8 reasons for saying no

Top 8 reasons for saying yes

Don’t have 

the skills

Asked to do 

store work

Tiring/physically 

strenuous

Work starts 

too early

Work ends 

too late

Long hours Family would 

not approve 

this job

Don’t like 

this job

36% 18%25% 11%24% 24% 16% 10%

Like explaining 

products to 

people

Many women 

at the 

workplace

Can do job 

from one place

Mall/supermarket 

is a safe and 

public place

Easy jobGood job for 

someone 

starting out

Like 

cashier/billing 

work

Like interacting 

with people

44% 40% 39% 37% 29%34% 21% 19%

8%

32%

60%

Yes

No

Don’t want

to/don’t have

permission

to work

49%

23%

28%No

Yes

Don’t want

to/don’t have

permission

to work

Willingness to do formal retail job

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Willingness to do specific job roles1 (2/3)

Many women want to do tele-calling because it can be done from one place and because office 

jobs are respectable; this segment has a low willingness to work as a health attendant 

Willingness to do Tele-calling

Willingness to do health attendant job

Top 8 reasons for saying yes

Not enough 

salary

Tiring/physically 

strenuous

Don’t like 

talking on the 

phone 

continuously

Don’t like 

the job

Don’t like 

to sell

Family would 

not approve 

this job

Job has targets Don’t have 

the skills

50% 39% 22% 18% 15% 15% 12% 9%

Good job for 

someone 

starting out

Office job is 

respectable

Can work from 

one place

Easy jobIt is safe Many women 

at the 

workplace

Like talking 

to people

Like to sell 

and explain 

products

60% 43% 33% 28% 25% 22% 21% 13%

Top 8 reasons for saying no

Top 8 reasons for saying yes

Family would 

not approve 

this job

Don’t like 

cleaning, 

changing 

diapers

Do not like 

taking care 

of others

Do not like 
staying or 
working  in 
someone’s 

home

Don’t like 

this job

Do not have 
the skills  

(like taking 
bp, giving 
medicines, 

etc.)

Not safe in 

someone’s 

home

Tiring/physically 

strenuous

60% 39% 28% 25% 24% 21% 11% 9%

69%

Can do this 

job or already 

know how to 

do this job

Will get 
blessings for 
taking care 
of elderly

Safe at 

someone’s 

home

Good job for 

someone 

starting out

Like social 

service

To gain 
experience 

for advanced 
studies / work 
in healthcare 
(e.g., nursing)

Like taking 

care of people 

or elderly

Good job for 
someone with 
limited options

47% 46% 37% 30% 26% 22% 10%

Top 8 reasons for saying no

49%

15%

36%

Yes

No

Don’t want

to/don’t have

permission

to work

7%

33%

60%No

Yes

Don’t want

to/don’t have

permission

to work

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Willingness to do specific job roles (3/3)

Yes indicates 

willingness 

to:

Work in a factory

Work for 8 hours or more

Assembling and 

packaging

Work for 8 hours or more

Ride a two wheeler

Work for 8 hours or more

Ride a two wheeler

Sell to a customer in person Sell to a customer in person

24% women are willing to perform all tasks associated with working in a warehouse as a picker-

packer; however, very few women are willing to do the tasks associated with a field salesperson

24%

9% 7%

Picker-packer in

a warehouse

Door to Door

Salesperson (e.g., BFSI)

Field Distribution

Salesperson

Willing to do the job

Work in the field going 

house to house

Work in the market going 

shop to shop

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Workplace and function preferences

66%

94%

12% 23% 29% 37%

Work at a 

mall or store

Work in a factoryWork in the 

market, going 

from store to store

Work in an office Work outside, going 

home to home

Work at 

someone’s house

45% 49% 54% 49%
59% 56% 50% 56%

Do assembling 

and packing

Selling on 

the phone

Talk on the 

phone for 

long periods

Resolving 

queries on 

the phone

Ride a 

scooter/bike

Explain a 

new product 

face to face

Stock items 

on the shelf 

in a store

Sell a product 

face to face

Willingness to work at a particular place of work

Willingness to perform particular task at work

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis
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Segment H | Permission from key decision makers

Top reasons for 

saying no

54%
69%

22% 23%

39%
30%

78% 76%7%

Delivery agent

1%

Formal retail

1%

Home healthcare 

attendant

Telecalling

Yes

No

Maybe

Source: Profile interviews (n=451), Main interviews (n=175), FSG analysis

• Not safe for her to 

visit stranger’s home

• Tiring and physically 

strenuous for her

• She doesn’t know 

how to ride a two-

wheeler

• Don’t like type 

of work 

• Don’t like her 

working in 

someone’s 

home

• Long hours

• Stressful job 

due to targets

• Insufficient 

salary

• Not good for her 

health

• She won’t feel 

comfortable 

interacting with 

strangers 

• Tiring job 

because she 

has to stand all 

day 

• Insufficient 

salary
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Segment Profiles | Segment I

Segment I has a higher propensity to be in a job……let’s understand the women in this group in 

more detail

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or 

family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future= 

Currently unemployed and not seeking a job but  may consider working in a job the future; Will never seek jobs= Never employed and not 

seeking a job,  and does not want to work in a job in the future; 2. Source: Profile interviews (n=446), Main interviews (n=162), FSG 

analysis 

Who is Segment I?... Graduates without child

n=446

5%

28%

43%

20%

4%

Working in job

Seeking a job

Self employed

May seek jobs
in the future

Will never 
seek jobs

Education 

Marital Status 

Child

Are either ongoing or 

completed graduation 

post-graduation

Widowed/

Separated
Single Married

Child 

> 6 years
No child

Child

< 6 years 

Are either single or 

married

Have no child 

Low Medium High

Employment status1 of 

Segment I
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Indu is 22 years old and lives in Kanpur with her parents and brother. She has 

recently completed her undergraduate degree in commerce and is actively searching 

for teaching or office job roles. She is willing to work for 8 hours and has a salary 

expectation of INR 12,000 to INR 15,000. She is excited by the prospect of not 

relying on her parents for day-to-day expenses. When she was in college, she had 

taken a typing course that she enjoyed and now wants to save up money to pursue a 

computer course. Her parents have always supported her ambitions and are helping 

her find leads for a job. Even though her aunt and cousin  run a small tailoring 

business from home, she strongly prefers a job over entrepreneurship because she 

thinks a job will offer steady income and the opportunity to gain knowledge and 

exposure.  

Indu is disheartened with the job search. She feels there are limited or no jobs available and has struggled 

to identify the roles and companies that match her interests and qualifications. However, she is confident of 

landing a respectable and well-paying job. She has been following up with family and friends and inquiring if 

they know of any job vacancies. She has also perused online job search portals and searched for job 

opportunities on Facebook.

Apart from the tele-calling job, she expressed a willingness to take up the role of a retail salesperson in a 

supermarket. She likes that neither of the jobs entail travel or fieldwork and perceives the workplace to be 

safe. She also appreciates that the retail role will have a higher proportion of women colleagues and 

managers. Additionally, as a stopgap, she may consider a delivery agent role since she thinks it's a good 

option for someone who may not have a lot of work experience and employment options.  

Customer profile story

Segment I | Customer profile story

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to 

represent any particular individual; 2. Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis

Graduates without child
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Segment I | Demographic statistics 

Household affluence indicators

Segment size

Household Composition

% of potential talent pool 7.3%

Family size (Avg.) 4.3

Household Type

Joint 23%

Nuclear 77%

Gender of HH Head

Female 15%Location

Central 21%

East 18%

North 13%

South 26%

West 22%

Large cities (population 1M+) 60%

Medium or small cities (population 

100k – 1M)
40%

Demographic

Total monthly expenditure

Average (INR) 13,600

Total monthly income

Average (INR) 16,000

NCCS

A3 20%

B 47%

C 25%

D and E 8%

Assets

Two wheeler 51%

Household 

ownership
57%

Exposure indicators

Read and speak basic English 50%

Paid vocational training 48%

Membership to women’s collective 4%

Active own bank account 57%

Own mobile phone (smart) 85%

Own mobile phone (feature) 3%

Access to family mobile only 12%

No mobile 1%

Mother’s education 

No education 37%

Class 1-8 43%

HSC/SSC 17%

Grad or above 3%

Marital Status

Single 81%

Married 19%

Religion

Hindu 76%

Muslim 15%

Others 9%

Caste

General 38%

Others 62%

Age

15-17 2%

18-21 41%

22-25 32%

>25 25%

Personal Education

Graduation Ongoing 46%

Graduation Complete 30%

Post graduation 

ongoing or complete
24%

Note: On this slide and the following slides the total % may not be =100 as it is rounded off or respondents were allowed to select more 

than one response; Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis

Below averageAbove average

Absence of icon does not indicate an at-average statistic

Same as average
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Segment I | Customer persona

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis

• 27% women are willing to do a 12 hour job (above average) and 70% 

an 8 hours job (above average)

• For 8 hours, 30% have a salary expectation between INR 16k to 20k 

and 30% between 12k to15k

• For 12 hours, 37% expect a salary of between 21k to 25k

• Around 27%  women are willing to come back home post 7 pm

• 95% are willing to do a job that is from an office (above average) and 

only 15% are willing to be in the field for a job (below average)

• 30% women are willing to work in a factory (below average)

• 46% are willing to do a role that requires them to sell (below 

average)

• 85% women (above average) will leave their job if their salary 

does not increase annually 

• Only 17% (below average) are interested in entrepreneurship 

over jobs because they value being their ‘own boss’

Gender role

• 91% women believe it is important for women to work to be self-

sufficient. Only 18% of them believe that women should be concerned 

with household work and not be concerned with careers

• Almost all women want their daughters to work, even if they have not

Child care

• 94% believe that women should work outside the house even after a 

child

• Only 40% of them think women should work only after their older child is 

6 years or older 

Exposure and autonomy 

• Most women have very high autonomy, are very high on self efficacy 

(i.e. have a strong sense of belief in their own abilities)

– E.g., 88% women are involved in household decisions related to 

purchase of high ticket items like TV, cycle etc.

– 62% of the women can go alone outside of the house to meet friends

Attitudes towards work

• 60% of those seeking jobs want to work because they will get into 

financial trouble if they do not and 53% want to because they believe 

others may think lesser of them if they do not work

• 78% of those currently working believe they will get in to financial 

trouble if they do not work 

• 79% of women who are not working currently in a job want to work in 

the future

• Almost nobody is willing to migrate within the state for work 

Context and Setting Employment preferences 

Mental Model

• 60% women live in large cities and 40% live in medium or small cities

• 26% resides in South India and 22% reside in Western India

• Less than 1/3rd women are part of relatively poorer households; 32% 

belong to NCCS group C1 or below and 20% belong to A3 group

• 77% live in nuclear settings (above average) and have an average 

family size of 4.3 (below average)

• 57% have their own bank account and have used the account in the 

last 6 months (above average) 

• 50% (above average) can speak and read basic English

• Only 4% of them (below average) are part of a women's collective 

(e.g., saving committee, milk cooperative) 

• 85% have their own smart phone (above average)

• Almost 50% women have paid for a vocational course (above 

average)
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Segment I | Current employment profile

A third of women that have worked have been or are in office jobs and 42% in teaching jobs; 

many are dissatisfied with their salary 

65%

35%

12%

Work ends too late

Colleagues and boss

Insufficient salary

Workplace is far

Long working hours

48%

Work starts too early

Customers misbehave/talk badly

29%

29%

17%

9%

7%

Working or 

has worked1

Has never

worked

42%

33%

4%

4%4%3%

2%

7%
1%

Top 7 Reasons for disliking current or past job

Avg. monthly 

salary 

Avg. working 

hours per day

INR 9,300

7.4 hours

Dislike something 

about job

Don’t dislike anything 

about job
38%

62%

Experience with current or past job

Housekeeping/Domestic help

Beauty industry

Teaching

Office job

Manufacturing/processing

Informal retail/sales

Others

Construction/Labour/Manual work

Healthcare

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix; 

3. Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis

Nature of current or most recent jobs1, 2
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Segment I | Current employment profile

24% of all women in this segment have never considered a job for various reasons with top one 

being pursuing education

Working or 

has worked

Has never

worked

No suitable 

job offer (e.g., 

less salary, 

job too far)

Childcare or 

household 

responsibilities

Total

3%

Never 

considered a job

Presently 

searching 

for a job

100%

Lack of 

permission

Still 

studying/pursue 

education

37%

58%

2% 0% 0%

Top 10 reasons for never considering a job

79%

13% 13% 11% 10% 8% 4% 4% 2% 1%

Pursuing 

education

Never 

thought 

about it

Not 

educated 

enough

No 

permission 

to work

Not 

interested 

in working

No

financial 

need

No 

available 

or suitable 

jobs

Others Don’t like 

going 

outside

of the 

house

Marriage/ 

Child

related 

responsibilities

65%

35%

Reasons for never being in a job

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Most women wanted to work because they wanted to be financially independent and most 

women in this segment did get permission to work 

Employment journey

Segment I | Employment journey (1/5) 

Note: 1. Respondents who did not get permission did not necessarily stop looking for a job, some reconsidered type of job and some 

convinced or did not care about the lack of permission and some dropped out after not receiving permission; 2. Source: Profile interviews 

(n=446), Main interviews (n=162), FSG analysis

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Women do 

not work in 

our 

community 

and religion

Belief that 

women do 

not work in 

our family

Family 

doesn’t like 

me staying 

out late in 

the evening

Family 

doesn’t like 

me working 

in night shifts

52%

Family said 

no financial 

need to work

Did not like 

particular 

jobs

Family 

doesn’t like 

me staying 

out for long 

hours

36%
31%

22% 22%
15% 15%

Top 8 reasons for considering a job 

Asked to 

support 

household 

expenses

Feel good 

about myself

To be 

financially 

independent

Asked to workLearn new 

things/gain 

knowledge

Like to work

19%

Wanted to 

support 

household 

expenses

Bored at home

83%

43% 38%
28%

14% 10% 8%

Top 7 reasons for not getting permission 

Permission status of 

non-working and non-

seeking women 

Cited permission 

as reason for not 

working

20%
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A fifth of them have used internet but women commonly use working friends and family to 

search for employment and; 56% will use internet in the future to search for jobs

Employment journey

Segment I | Employment journey (2/5) 

20%

37%

30%

13%

7%

4%

4%

Internet

Friends/family

Inquired at workplace

Friends and family who 

are working

Teacher/trainer

Dropped number for

callback

Classifieds/pamphlets

Channels used to search for a job

• 80% have not used/have not considered 

using the internet 

• 51% of those who have not used 

internet are aware of apps and websites 

• Top 3 apps known for job search are 

YouTube, Facebook, Naukri

• 56% will use internet in the future

• 34% will not use internet in future and 

top reason is that job portals charge 

money

Challenges faced while searching for a job

Attitudes towards online job search 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

No challenge

31%
Yes,

faced challenge

69% Couldn’t understand what type of job I can do

Very few or no suitable jobs available

Misinformation about jobs

Recruitment agency was charging money

How to find and look for jobs

38%

23%

62%

27%

24%

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment I | Employment journey (3/5) 

Most women considered/will consider informal retail and teaching as a job. Good salary and 

type of work are the top most features women look for while searching for a job  

35%

28%

12%

10%

10%Beauty industry

Informal

retail roles

No particular 

job/any job

Teaching

Office job

6%

Job

Business 17%

78%

I don’t know

Job vs business

31%

Will have to 

discuss with

family

No

61%Yes

8%

Willingness to work at a 90% male workplace 

Get to learn something

44%

The type of work

Good salary

The timings were not long

43%

40%

33%

23%Workplace is not too far

22%More women at work

Main features while looking for a job

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis

Top 5 types of jobs considered
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Segment I | Employment journey (4/5) 

30% women have a salary expectation of 12k -15k for a 8 hour job and 27% women are 

comfortable coming back home by 7 pm or later

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination
Fixed

Doesn’t matter

98%

Variable 2%

1%

Fixed vs variable payEarliest time to leave home Latest time to come home

9 a.m

8%

25%

7 AM or before

18%8 a.m

45%

10 a.m

4%After 10:AM

7 p.m.

Between

3 to 4  pm
12%

19%

6 p.m.

25%5 p.m.

36%

8%
8 PM

or later

7%

>25k to 35k

1%

10%

<10k

10-15k

23%>=15k-20k

21%20k

37%>20k-25k

5%

26%

70%

5k-7k

>7k to 10k

<5k 9%

13%

13%

30%

29%

7%

>15k-20k

>10k-12k

<10k

10k

>12k-15k

>20k

Preferred mode of 

transport to work

26%

58%
Company

vehicle

Own vehicle

or scooter

6%

1%

Train

Bus

8%Autorickshaw

0%
None of the

above

Salary expected for 

12 hours

Salary expected for 

8 hours

Salary expected for 

4 hours

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment I | Employment journey (5/5) 

Many women will leave a job if they find better salary elsewhere and only a fifth will consider 

leaving the workforce if there is no financial need anymore 

35%

39%

14%

13%

12%

5%

3%

2%

Timings are not working out

No specific reasons to leave

Better salary elsewhere

No growth opportunities

Distance to workplace

Get bored

Too much travel during work

Manager behave badly

Potential reasons for leaving job  Potential reasons for leaving workforce

12%

26%

20%

13%

11%

7%

6%

2%

Health issues

Have a child

Move cities

Retiremnet

No specific reason to leave

No financial need

Get married

Increased Household chores

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment I | Willingness to do specific job roles1 (1/3)

A small percentage want to do delivery agent job because they think it is a good opportunity for 

someone who is inexperienced and 36% want to do retail because they are safe public spaces

Willingness to do delivery agent job

Top 8 reasons for saying no

Top 6 reasons for saying yes

Long hoursOver qualified 

for this job

Don’t have 

a scooter

Don’t know 

how to ride 

scooter

Don’t like 

this job

Tiring/physically 

strenuous

Not safe to 

visit strangers’ 

homes

Family would 
not approve 
of this job

31% 26% 25% 20% 20% 19% 16% 13%

34%

Good job for 

someone 

starting out

Easy job Can come back 

home early

Like to be 

outside

57%

Good job for 

someone with 

limited options

Have a scooter 

so don’t need 

to invest

34% 27% 11% 7%

Top 8 reasons for saying no

Top 8 reasons for saying yes

Long hours

12%

Don’t feel 

comfortable 

interacting 

with strangers

Don’t like 

this job

Family would 

not approve 

this job

Tiring/physically 

strenuous

Over qualified 

for this job

Asked to do 

store work

Work ends 

too late

36% 32% 21% 20% 16% 13% 9%

Easy jobMall/supermarket 

is a safe and 

public place

Can do job 

from one place

Like 

cashier/billing 

work

Many women 

at the 

workplace

Good job for 

someone 

starting out

Like interacting 

with people

Good job for 

someone with 

limited options

50% 35% 19%33% 25%32% 19% 19%

7%

28%

65%

Yes

No

Don’t want

to/don’t have

permission

to work

36%

14%

50%

Yes

No

Don’t want

to/don’t have

permission

to work

Willingness to do formal retail job

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment I | Willingness to do specific job roles1 (2/3)

46% women want to do tele-calling because they consider office job to be respectable. Most 

women do not want to do health attendant job because of the nature of the role 

Willingness to do Tele-calling

Willingness to do health attendant job

Top 8 reasons for saying yes

Call center girls 

don’t have a 

good reputation

Do not 

like to sell

Don’t like 

the job

Do not like 

to talk on 

the phone 

continuously

Do not have 

the skills

Over qualified 

for this job

Job has targets

12%

Family would 

not approve 

this job

38% 29% 22% 14% 13% 7% 7%

It is safeOffice job is 

respectable

46%

Can work from 

one place

Many women 

at the 

workplace

Good job for 

someone 

starting out

Easy job Like talking 

to people

Good job for 

someone with 

limited options

54% 44% 35% 21%24% 20% 10%

Top 8 reasons for saying no

Top 8 reasons for saying yes

Don’t like 

cleaning, 

changing 

diapers

Tiring/physically 

strenuous

Do not like 

taking care 

of others

Do not like 
staying or 
working  in 
someone’s 

home

Don’t like 

this job

18%

Family would 

not approve 

this job

23%

Not safe in 

someone’s 

home

Over qualified 

for this job

10%
55% 30% 30% 15% 10%

Good job for 

someone 

starting out

61%

It’s like social 

service

Safe at 

someone’s 

home

Will get 

blessings for 

taking care 

of elders

Good job for 
someone with 
limited options

35%

Like taking 

care of people 

or elderly

Can do this 

job or already 

know how to 

do this job

23%

To gain 
experience 

for advanced 
studies / work 
in healthcare 
(e.g., nursing)

36% 30% 19% 16% 4%

Top 8 reasons for saying no

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis

46%

12%

42%

Yes

No

Don’t want

to/don’t have

permission

to work

7%

26%

67%

Don’t want

to/don’t have

permission

to work

Yes

No
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Segment I | Willingness to do specific job roles (3/3)

Yes indicates 

willingness 

to:

Work in a factory

Work for 8 hours or more

Assembling and 

packaging

Work for 8 hours or more

Ride a two wheeler

Work for 8 hours or more

Ride a two wheeler

Sell to a customer in person Sell to a customer in person

Very few women are willing to performs the tasks associated with a picker-packer at a 

warehouse or a field salesperson

14%

3% 3%

Field Distribution

Salesperson

Picker-packer in

a warehouse

Door to Door

Salesperson (e.g., BFSI)

Willing to do the job

Work in the field going 

house to house

Work in the market going 

shop to shop

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment I | Workplace and function preferences 

39%

95%

11%
30%

Work outside, going 

home to home

Work at a 

mall or store

8%

Work in an office

6%

Work at 

someone’s house

Work in the 

market, going 

from store to store

Work in a factory

Yes

44%
32%

47%
37% 36% 35%

26%
32%

Sell a product 

face to face

Talk on the 

phone for 

long periods

Ride a 

scooter/bike

Selling on 

the phone

Resolving 

queries on 

the phone

Explain a 

new product 

face to face

Stock items 

on the shelf 

in a store

Do assembling 

and packing

Willingness to work at a particular place of work

Willingness to perform particular task at work

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis
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Segment I | Permission from key decision makers

Top reasons 

for saying no

81% 87%

30%
41%

14%

11%

14% 10%

56%
48%

Home healthcare 

attendant

5%

Delivery agent Formal retailTelecalling

2%

Maybe

Yes

No

Source: Profile interviews (n=446), Main interviews (n=162), FSG analysis

• This is a job for 

men

• Tiring and 

physically strenuous 

for her

• Not safe for her to 

go to stranger’s 

home

• Don’t like type 

of work 

• Not safe for her 

to work in 

someone’s 

home

• She is 

overqualified for 

the job

• She is 

overqualified for 

the job

• She will have to 

interact with 

rude male 

customers

• Not good for her 

health

• She is 

overqualified for 

the job

• Tiring job 

because she 

has to stand all 

day 

• Job ends late
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Segment J | Customer profile story
Meethu is 27 years old and lives in Kanpur with her husband, in-laws and one son. 

After her son was 5 years old, she started her bachelors in education through 

correspondence and recently got her degree. She wants to work as a teacher and 

has applied to job vacancies in government and private schools. Before having her 

son, Meethu worked as a tele-caller briefly but took a 5 year break to pay attention to 

household chores and childcare. Her husband previously worked as a loan officer, 

but due to a stroke of bad luck has been unemployed for the last year. Their level of 

affluence has stagnated and recently they had to sell their fridge to have a little extra 

cash. once they. Meethu hopes that her new job will provide them with the financial 

security they need. She is willing to work for 8 hours and has a salary expectation of 

INR 15,000. 

Meethu is disheartened with the job search experience until now. She feels that

landing a teacher vacancy might still take a while and in the mean time there are limited or no jobs available 

that align with her education level and salary expectations. 

While she waits for her dream role as a teacher, she is willing to take up a tele-calling job as a stopgap.  She 

feels that she already has prior experience in this filed and because it is one of the few respectable jobs for 

a graduate unlike lot of the available job e.g., warehousing roles, delivery agent. She also expressed a 

willingness to take up the role of a retail salesperson in a supermarket. She likes that the job does not entail 

travel or fieldwork and perceives the workplace to be safe. She also appreciates that the retail role will have 

a higher proportion of women colleagues and managers. 

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to 

represent any particular individual; 2. Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 

Poorer graduate 

mothers



196© FSG | | 196© FSG | Segment Profiles | Segment J

Segment Profiles | Segment J

Segment J has higher propensity to be in a job …let’s understand the women in this group in 

more detail

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or 

family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future= 

Currently unemployed and not seeking a job but  may consider working in a job the future; Will never seek jobs= Never employed and not 

seeking a job,  and does not want to work in a job in the future; 2. Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 

Who is Segment J?... Poorer graduate mothers 

n=121

Employment status1 of 

Segment J

9%

30%

36%

9%

17%

May seek jobs
in the future

Working in job

Will never 
seek jobs

Self employed

Seeking a job

Education 

Ownership of

Two-wheeler or

Washing Machine

Marital Status 

Child

Are graduates or post-

graduates ongoing or 

complete 

Widowed/

Separated
Single Married

Child 

> 6 years
No child

Child

< 6 years 

Are married

Have a child

Live in households that 

neither have a two 

wheeler nor a washing 

machine 

Low Medium High

YesNo
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Household affluence indicators

Demographic statistics

Segment J | Demographic statistics 

Segment size

Household Composition

% of potential talent pool 7%

Family size (Avg.) 4.4

Household Type

Joint 29%

Nuclear 71%

Gender of HH Head

Female 6%Location

Central 24%

East 18%

North 10%

South 19%

West 29%

Large cities (population 1M+) 62%

Medium or small cities (population 

100k – 1M)
38%

Children

Have child 99%

Number of 

children(Avg.)
2.7

Religion

Hindu 75%

Muslim 15%

Others 11%

Caste

General 53%

Others 47%

Demographic

Age

15-24 6%

25-34 51%

34-44 31%

>44 12%

Total monthly expenditure

Average (INR) 13,300

Total monthly income

Average (INR) 16,100

NCCS

A3 3%

B 46%

C 40%

D and E 11%

Assets

Two wheeler 0%

Household 

ownership
50%

Exposure indicators

Read and speak basic English 59%

Paid vocational training 40%

Membership to women’s collective 11%

Active own bank account 62%

Own mobile phone (smart) 73%

Own mobile phone (feature) 16%

Access to family mobile only 11%

No mobile 1%

Mother’s education 

No education 32%

Class 1-8 40%

HSC/SSC 26%

Grad or above 3%

Note: On this slide and the following slides the total % may not be =100 as it is rounded off or respondents were allowed to select more 

than one response; Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis

Below averageAbove average

Absence of icon does not indicate an at-average statistic

Same as average
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Segment J | Customer persona

• Only 7% women are willing to do a 12 hour job (below average) and 

47% an 8 hours job (above average)

• 45% have a salary expectation between  INR 16k to 20k and 31% 

between 12k-15k

• Less than 15%  women are comfortable with working post 7 pm and a 

little over 40% prefer coming back home from their job by 6 pm 

• 85% are willing to do a job that is from an office (above average) and 

39% are willing to be in the field for a job (above average)

• 37% are willing to work in a factory (below average)

• 50% are willing to do a role that requires them to sell (above average)

• 82% women (above average) will leave their job if their 

salary does not increase annually 

• Only 32% (below average) are interested in entrepreneurship 

over jobs and top reasons are ability to give more time to 

house work and flexibility to select working hours

Gender role

• 86% women believe it is important for women to work to be self-

sufficient. However, a fifth of them believe that women should only be 

concerned with household work and not be concerned with careers

• All women want their daughters to work, even if they have not

Child care

• 90% do not want to send their child to a paid day care and top reason is 

family/friends can help with childcare

• 94% believe that women should work outside the house even after a 

child and 63% of those are willing even with child below 6 years old

Exposure and autonomy 

• Women have autonomy when it comes to household decisions but lack 

the same when it comes to mobility

– E.g., 95% women are involved in household decisions related to 

purchase of high ticket items like TV, cycle etc.

– 32% of the women can go alone outside of the house to meet friends 

Attitudes towards work

• 70% of those seeking jobs want to work because they will get into 

financial trouble if they do not and 32% want to because they believe 

others may think lesser of them if they do not work

• 74% of those currently working believe they will get in to financial 

trouble if they do not work 

• 66% of women who are not working currently in a job want to work in 

the future

• Most of them (89%) are not willing to migrate within the state for work

Context and Setting Employment preferences 

Mental Model

• 62% women live in large cities and 38% in medium or small cities

• 24% resides in Central and 29% reside in Western India

• 51% women are part of relatively poorer households i.e. they belong to 

NCCS group C1 or below 

• 71% live in nuclear settings (slightly below average) and have an 

average family size of 4.4 (below average)

• 62% have their own bank account and have used the account in the 

last 6 months (above average) 

• 59% (above average) can speak and read basic English

• 11% of the women (below average) are part of a women's collective 

(e.g., saving committee, milk cooperative) 

• Almost all have access to a mobile phone (above average)

• 40% have paid for a vocational course (above average)

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 
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36%

64%

Current employment profile

Segment J | Current employment profile

73%

Do not get enough leaves

Insufficient salary

Workplace is far

Long working hours

Nature of work

Assigned work that was not part of role

16%

15%

13%

13%

10%

No non-financial perks and incentives 9%

Working or 

has worked1

Has never

worked

Top 7 Reasons for disliking current or past job

Avg. monthly 

salary 

Avg. working 

hours per day

INR 9,800

7.2 hours

78%
Dislike something 

about job

Don’t dislike

anything about job
22%

Experience with current or past job

44% of the women who are or have worked have been in teaching jobs; this segment has a 

higher average monthly salary yet feel their earnings are insufficient 

44%

18%

11%

7%

6%

8%

4%

3%

Teaching

Housekeeping/domestic help

Office job

Manufacturing/processing

Healthcare

Government job

Tailoring

Others

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix; 

3. Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 

Nature of current or most recent jobs1, 2
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36%

64%

Working or 

has worked

Has never

worked

Current employment profile

Segment J | Current employment profile

Total Presently 

searching 

for a job

Lack of 

permission

Never 

considered a job

0.0%

No job offer

0.0%

Childcare or 

household 

responsibilities

No suitable 

job offer (e.g., 

less salary, 

job too far)

100% 22%

53%

19%
6%

Top 5 reasons for never considering a job

8% of all women in this segment have never considered a job for various reasons with top one 

being childcare/household responsibilities and no financial need 

53%
47%

26%
20%

14%

Childcare/household 

responsibilities

No financial need Not interested 

in working

No permission to work No available or 

suitable jobs

Reasons for not being in a job

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 
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Concerned 

for safety

Family doesn’t 

like me 

staying out for 

long hours

23%

Childcare and 

household 

responsibilities

Did not like 

particular jobs

Focus on 

elderly care

43%

Family doesn’t 

like me going 

outside the 

house

23%

11% 11% 11%

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Most women wanted to work to be financially independent or because they like working; top 

reason for not getting permission is family’s dislike towards women staying out late

Employment journey

Segment J | Employment journey (1/5) 

Top 8 reasons for considering a job 

Feel good 

about myself

To be 
financially 

independent

For children’s 

expenses and 

satisfying 

their needs

Like to work Asked to 
support 

household 
expenses

Learn new 

things/gain 

knowledge

14%

Wanted to 

support 

household 

expenses

Asked to work

71%

37% 31%
23% 22% 20% 15%

Top 6 reasons for not getting permission 

Permission status of 

non-working and non-

seeking women 

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 

29%

Cited permission 

as reason for not 

working
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14% have used internet to search for jobs but women most commonly used working friends and 

family to search for employment

Employment journey

Segment J | Employment journey (2/5) 

44%

Teacher/trainer

9%

Internet

Friends/family who work

Newspapers/pamphlets

Skilling organisations

Inquired at workplace

9%

14%

20%

10%

Channels used to search for a job

84%

Yes 16%

No challenge

• 86% have not used/have not considered 

using the internet 

• 70% of those who have not used 

internet are aware of apps and websites 

• Top 3 apps known for job search are 

Facebook, YouTube, Naukri

• 52% will use internet in the future

• 48% will not use internet in the future 

and the top reason is that they do not 

have access to internet

Challenges faced while searching for a job

Attitudes towards online job search 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 
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43%

21%

Healthcare

Teaching

Office job

Any work from home

Beauty industry

12%

7%

12%

63%

32%Business

Job

5%I don’t know

Employment journey

Segment J | Employment journey (3/5) 

Most women considered teaching or office jobs and a good salary is the top feature women 

look for while searching for a job 

Job vs business

30%No

55%Yes

Will have to 

discuss with

family

15%

Willingness to work at a 90% male workplace 

29%

51%

Workplace is not too far

Good salary

47%The type of work

46%Get to learn something

39%

The timings were not long

25%Selected whatever was available

Main features while looking for a job

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 

Top 5 types of jobs considered
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Segment J | Employment journey (3/5) 

31% women have a salary expectation of 10k or less for a 8 hour job and only 23% women are 

comfortable to come back home by 7 pm or later

8%

Fixed 89%

3%

Doesn’t matter

Variable

Fixed vs variable payEarliest time to leave home Latest time to come home

Preferred mode of 

transport to work

8 a.m 17%

9 a.m

0%

37%

7 AM or before

After 10:AM

37%10 a.m

10%

6 p.m. 34%

5 p.m.

7 p.m.

5%

38%

15%

Between

3 to 4  pm

8%
8 PM

or later

51%
Company

vehicle

24%
Own vehicle

or scooter

Bus 11%

9%

None of

the above

Train

4%

0%Autorickshaw

Salary expected for 

12 hours

Salary expected for 

8 hours

Salary expected for 

4 hours

13%

18%

16%

25%

23%

5%

>12k-15k

<10k

10k

>10k-12k

>20k

>15k-20k

3%

48%

49%>7k to 10k

5k-7k

<5k 2%

7%

36%

25%

22%

8%

<10k

>20k-25k

20k

>=15k-20k

10-15k

>25k to 35k

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 
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Segment J | Employment journey (4/5) 

Many women will leave the workforce or stop searching for a job if there is no financial need. 

Additionally, many women say there is no specific reason for leaving their current job 

44%

37%

17%

10%

9%

9%

No specific reason to leave

Distance to workplace

No increase in salary

Increased household

responsibilities

Don’t get along with boss

Get bored

Potential reasons for leaving job  Potential reasons for leaving workforce

3%

46%

30%

19%

14%

11%

No financial need

No specific reason to leave

Health issues

Move cities

Increased HH chores

Retirement

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 
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Segment J | Willingness to do specific job roles1 (1/3)

Almost no one wants to do delivery agent job because they don’t have a scooter or don’t know 

how to ride one and many women want to do retail because it can be done from one place 

Willingness to do delivery agent job

Top 8 reasons for saying no

Reasons for saying yes

Don’t have 

a scooter

Tiring/physically 

strenuous

Family would 

not approve

Don’t know 

how to ride 

scooter

Don’t like 

this job

Not safe to 

visit strangers’ 

homes

Don’t like 
working 

outside in 
heat/rain/cold 

weather

Long hours

36% 16%27% 23% 19% 16% 16% 15%

Good job for 

someone 

starting out

26%48%

Good job for 

someone with 

limited options

Like to be 

outside

Can come back 
home early

Can come back 
home in the 

middle to take 
care of 

household work 
or children

Have a scooter 

so don’t need 

to invest

26% 26% 22% 22%

Top 8 reasons for saying no

Top 8 reasons for saying yes

Don’t feel 

comfortable 

interacting 

with strangers

Asked to do 

store work

13%

Long hours Tiring/physically 

strenuous

Do not have 

the skills

Not enough 

salary

Don’t like 

this job

Work starts 

too early

33% 30% 17% 14% 13% 12% 11%

Like interacting 

with people

Like explaining 

products to 

people

Like 

cashier/billing 

work

Can do job 

from one place

Good job for 

someone 

starting out

Mall/supermarket 

is a safe and 

public place

Good job for 

someone with 

limited options

Easy job

56% 47% 45% 32% 32% 30% 29% 24%

39%

58%

Yes
3%

Don’t want

to/don’t have

permission

to work

No

36%

30%

34%No

Yes

Don’t want

to/don’t have

permission

to work

Willingness to do formal retail job

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 
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Segment J | Willingness to do specific job roles1 (2/3)

Many women want to do tele-calling because it is an office job and it is safe. Additionally, most 

women do not want to do healthcare attendant job because they do not like the type of work

Willingness to do Tele-calling

Willingness to do health attendant job

Top 8 reasons for saying yes

Call center girls 

don’t have a 

good reputation

Do not like 
to talk on 
the phone 

continuously

Don’t like 

the job

Do not have 

the skills

Do not 

like to sell

Job has targets Not enough 

salary

Family would 

not approve

45% 33% 33% 26% 9%20% 18% 9%

Good job for 

someone 

starting out

Can work from 

one place

45%

It is safe Good job for 

someone with 

limited options

Like talking 

to people

Office job is 

respectable

Many women 

at the 

workplace

39%

Easy job

67% 44% 40% 36% 25% 24%

Top 8 reasons for saying no

Reasons for saying yes

Don’t like 

this job

18%

Family would 

not approve 

this job

Don’t like 
cleaning, 
changing 
diapers

Do not like 

taking care 

of others

Do not like 
staying or 
working  in 
someone’s 

home

Not safe in 

someone’s 

home

Tiring/physically 

strenuous

26%

Not enough 

salary

32% 32% 24% 21% 17% 15%

46%

Like taking care of 

people or elderly

To gain experience 
for advanced studies 
/ work in healthcare 

(e.g., nursing)

Will get blessings if 

I take care of elders

Good job for 

someone with 

limited options

It’s like social serviceGood job for 

someone starting out

55% 46% 40% 27% 15%

Top 8 reasons for saying no

12%

31%

57%

Yes

Don’t want

to/don’t have

permission

to work

No

34%

30%

36%No

Yes

Don’t want

to/don’t have

permission

to work

Note: 1. Detailed description of job role is in the appendix; 2. Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 
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Segment J | Willingness to do specific job roles (3/3)

Yes indicates 

willingness 

to:

Work in a factory

Work for 8 hours or more

Assembling and 

packaging

Work for 8 hours or more

Ride a two wheeler

Work for 8 hours or more

Ride a two wheeler

Sell to a customer in person Sell to a customer in person

Very few women are willing to perform tasks associated with a picker-packer at a warehouse or 

a field salesperson

15%

2% 2%

Door to Door

Salesperson (e.g., BFSI)

Picker-packer in

a warehouse

Field Distribution

Salesperson

Willing to do the job

Work in the field going 

house to house

Work in the market going 

shop to shop

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 
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Segment J | Workplace and function preferences

53%

85%

17%
29% 32% 37%

Work at 

someone’s house

Work in an officeWork at a 

mall or store

Work in a factoryWork outside, going 

home to home

Work in the 

market, going 

from store to store

12%

41% 46%
59%

35%
46% 50% 56%

Stock items 

on the shelf 

in a store

Ride a 

scooter/bike

Selling on 

the phone

Resolving 

queries on 

the phone

Talk on the 

phone for 

long periods

Sell a product 

face to face

Explain a 

new product 

face to face

Do assembling 

and packing

Willingness to work at a particular place of work

Willingness to perform particular task at work

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 
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Segment J | Permission from key decision makers

Top reasons 

for saying no

81%

18%

47% 52%

19%

82%

53% 48%

Delivery agent Home healthcare 

attendant

Telecalling Formal retail

Yes

Maybe

No

Source: Profile interviews (n=121), Main interviews (n=40), FSG analysis 

• This is a job for 

men

• Tiring and 

physically 

strenuous for her

• She doesn’t know 

how to ride a two-

wheeler

• Don’t like type 

of work 

• Not safe for her 

to work in 

someone’s 

home

• She is 

overqualified for 

the job

• Call center girls 

don’t have good 

reputation

• Stressful job 

due to targets

• Not good for her 

health

• She won’t feel 

comfortable 

interacting with 

strangers 

• Tiring job 

because she 

has to stand all 

day 

• Job ends late
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Market segmentation frame | Segments that are less 

amenable to working

Note: 1. For women with one child, the age of that child is considered; 2. Female working culture; Strong = has a female friend and a female family 

member that is or has been in a job; Medium = has either a female friend or a female family member that is or has been in a job; None = Has no female 

friends or female family members that are or have been in a job. Percentages in parentheses indicate the proportion of women  that are in each 

segment out of total employable age women population belonging to households with low income and living in cities with population greater than 

100,000

Relatively more affluent

Education
“10th incomplete”: from no 

school to Grade 9

“10th/12th complete”: 10th enrolled 

to 12th complete

“Graduate”: college enrolled 

to post-graduation complete

Marital Status
Divorced/

Widowed/

Separated

Single

Married Married

Single Single

Married

Age of youngest 

child1

No child or child is 

>= 6 years

Child < 6 

years

No child or child is 

>= 6 years
No 

child
With child

HH Asset 

Ownership 

Female 

“working

culture”2

“Poorer”: 

No 

washing 

machine 

or two 

wheeler

Strong

A. 
Separated

(6.9%)

B. 10th incomplete, 

poorer, working culture 

(13%)

E. Non 

graduate,

mothers of 

preschoolers
(19.8%)

F. 10th/12th

complete, working 

culture (8.6%)

H. 
School 

students 

(7.4%)

I. Graduates 

without child

(7.3%)

J. Poorer 

graduate 

mothers (2%)

Medium

None

C. 10th incomplete, non-

working culture (18%)

G. 10th/12th 

complete, non-

working culture

(7.4%)

“Richer”: 

Washing 

machine 

and/or

Two 

Wheeler

None
K. Richer 

graduate 

mothers 

(3.9%)

Medium

Strong
D. 10th incomplete, richer,

working culture (5.7%)
F. 

R
e

la
ti
v
e

ly
 m

o
re

 a
ff

lu
e

n
t
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High-level interventions

1. Create a monetizable talent pool of female home-makers who offer day care services within their 

communities. This will allow the caregiving home makers to provide their home and service for a fee 

while the other mothers could utilize the freed up time to pursue other vocations/jobs

2. Create informational videos to educate families on the services and features offered by private and 

government-run day care centers

3. Institute a toll-free number that guides families to the nearest crèche facility under the National Creche

Scheme

4. Run behavior change campaigns that make availing day care services more acceptable

5. Offer an annual conditional cash transfer to families who enroll their children at a government-run 

creche facility with the goal of incentivizing them to reduce the childcare burden on the mother

6. Offer home-based jobs and market them via tailor-made collaterals that resonate with women with 

children (e.g., depict women who are returning to the workforce after childbirth and assuage their 

insecurities)

For segments C, E, G, and K

Interventions to target segments that are less amenable to 

working (1/2)

Interventions to target lower priority segments

To improve workforce participation rate amongst lower priority segments, stakeholders 

(e.g., government, philanthropy, NGOs) can undertake various interventions 

Key Barrier – Childcare responsibilities
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High-level interventions

1. Offer jobs that are perceived as being more respected and prestigious (e.g., “office jobs”, teaching)

2. Demonstrate the growth opportunities and career trajectory to management roles (e.g., store manager) 

in seemingly less prestigious jobs (e.g., floor sales agent)

High-level interventions

1. Offer home-based and/or part-time (e.g., 2-3 hours per day) jobs

2. Behavior change campaigns that help normalize both men and women working and contributing 

towards household responsibilities

3. Disseminate short video clips of women sharing their (positive) experiences with juggling a job and 

household responsibilities

4. Develop a personal safety SoS app with least data usage and specifications

5. Create awareness about safety heat maps of the cities that identify locations in the city that are safer for 

women

For segment K

For segments C, E, and G

Interventions to target segments that are less amenable to 

working (2/2)

Interventions to target lower priority segments

To improve workforce participation rate amongst lower priority segments, stakeholders 

(e.g., government, philanthropy, NGOs) can undertake various interventions 

Key Barrier – Lack of permission

Key Barrier – Unsuitable jobs
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Segment Profiles | Segment C

Segment C has lower propensity to be in a job…..let’s understand the women in this group in 

more detail

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or 

family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future= 

Currently unemployed and not seeking a job but  may consider working in a job the future; Will never seek jobs= Never employed and not 

seeking a job,  and does not want to work in a job in the future; 2. Source: Profile interviews (n=1095), Main interviews (n=383), FSG 

analysis 

Who is Segment C?... 10th incomplete, poorer, non-working culture 

n=1,096

Employment status1 of 

Segment C

Education 

Marital Status 

Child

Female working 

culture

Are illiterate or have 

completed education until 

class 8th or below

Widowed/

Separated
Single Married

Child 

> 6 years
No child

Child

< 6 years 

Are either single or 

married

Either have no child or 

have children 6 years or 

older

Have no or at least a 

working female friend or 

family member

Low Medium High

None Medium Strong

26%

28%

18%

9%

19%

Seeking a job

Working in job

Will never 
seek jobs

Self employed

May seek jobs
in the future
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Customer profile story | Segment C
Thiry-three-year-old Parveena lives in Jaipur with her husband and three children. 

She has a 10-year-old daughter and two 6-year-old sons. Her husband works as a 

peon in the railways and earns INR 12,000 per month. Parveena studied until 

class 8th and got married at the age of 20.    

Parveena spends her entire day taking care of household work and her children. 

She has never worked in a job or business because her husband is not in favour

of her working. She acknowledges that there is a financial need at home, and if 

she could earn, they’d be able to live a little more comfortably. However, now she 

has resigned to the reality that women in her family are not allowed to work or 

spend time outside the house. Even her parents did not want her to work, citing 

similar reasons.       

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to 

represent any particular individual; 2. Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis 

10th incomplete, poorer, 

non-working culture
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Segment C | Demographic statistics 

Household affluence indicators

Segment size

Household Composition

% of potential talent pool 18%

Family size (Avg.) 4.6

Household Type

Joint 26%

Nuclear 74%

Gender of HH Head

Female 6%Location

Central 20%

East 17%

North 21%

South 20%

West 22%

Large cities (population 1M+) 47%

Medium or small cities (population 

100k – 1M)
53%

Children

Have child 90%

Number of 

children (Avg.)
3

Religion

Hindu 70%

Muslim 22%

Others 8%

Demographic

Age

15-24 10%

25-34 23%

34-44 38%

>44 30%

Total monthly expenditure

Average (INR) 11,900

Total monthly income

Average (INR) 13,300

NCCS

A3 10%

B 39%

C 35%

D and E 17%

Assets

Two wheeler 53%

Household 

ownership
53%

Exposure indicators

Read and speak basic English 38%

Paid vocational training 9%

Membership to women’s collective 19%

Active own bank account 40%

Own mobile phone (smart) 29%

Own mobile phone (feature) 27%

Access to family mobile only 28%

No mobile 17%

Mother’s education 

No education 83%

Class 1-8 15%

HSC/SSC 2%

Grad or above 0%

Caste

General 33%

Others 67%

Note: On this slide and the following slides the total % may not be =100 as it is rounded off or respondents were allowed to select more 

than one response; Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis 

Below averageAbove average

Absence of icon does not indicate an at-average statistic

Same as average
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Segment C | Customer persona

• Only 18% women are willing to do a 12 hour job (below average) and 

58% an 8 hours job (below average)

• 37% have a salary expectation between INR 10k to 12k and 34% 

between 12k to 15k for a 8 hour job

• Only 6%  women are willing to come back home from work post 7 pm 

and 33% prefer coming back home from their job by 6 pm 

• 53% are willing to do a job that is from an office (below average) and 

24% are willing to be in the field for a job (below average)

• 49% women are willing to work in a factory (below average)

• 31% are willing to be in jobs that require them to sell (below average)

• 44% (above average) are interested in entrepreneurship over 

jobs and top reasons for this preference are that they can work 

from home and give more time to house work and childcare 

Gender role

• 84% women believe it is important for women to work to be self-

sufficient. 29% of them believe that women should only be concerned 

with household work and not be concerned with careers

• Almost all women (91%) want their daughters to work, even if they have 

not

Child care

• 90% do not want to send their child to a paid day care and the top 

reasons are that they believe it is their job to take of the children and 

that they do not trust strangers 

• 85% believe that women should work outside the house even after a 

child, and, 58% of them think women with a younger child of 5 years or 

less can go for work

Exposure and autonomy 

• Many women have limited autonomy (e.g., mobility, involvement in HH 

decision)

– 14% women are not involved in household decisions related to 

purchase of high ticket items like TV, cycle etc.  

– 70% of the women have never gone alone outside of the house to 

meet friends

Attitudes towards work

• Amongst women who do not work, 53% say it is because they do not 

enjoy working, 48% say its because other’s do not want them to and 

34% say they don’t because others will think poorly of them 

• 74% of those who want to work in the future want to join the workforce 

within the next 5 years 

Context and Setting Employment preferences 

Mental Model

• 47% women live in large cities and 53% in medium or small cities 

• 21% resides in North India and 22% reside in Western India

• 52% are part of relatively poorer households i.e., belong to NCCS 

group C1 or below 

• 74% live in nuclear settings (above average) and have an average 

family size of 4.6 (above average)

• 40% have their own bank account and have used the account in the 

last 6 months (below average) 

• 38% (below average) can speak and read basic English

• 19% are members of a women's collective (e.g., saving committee, 

milk cooperative) 

• 29% women have their own smart phone (below average)

• 9% have paid for a vocational course (below average)

Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis 
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Segment C | Current employment profile

41% women are working or have worked; amongst them most have been in housekeeping 

roles and some have been in manufacturing and processing

Nature of work

Insufficient salary

Assigned work that was not part of role

48%

Workplace is far

Mental/physical disability

long working hours

No growth opportunities

13%

13%

12%

11%

10%

10%

45%

13%

13%

8%

15%

1%

2%
2%

1%

Top 7 Reasons for disliking current or past job

Avg. monthly 

salary 

Avg. working 

hours per day

INR 5,600

6.2 hours 

Don’t dislike

anything about job

Dislike something 

about job

46%

54%

Experience with current or past job

Housekeeping/domestic help

Manufacturing/processing

Tailoring

Informal retail/sales

Construction/Labour/Manual work

Office job

Healthcare

Teaching

Others

Working or 

has worked1

Has never

worked

59%

41%

Note: 1. Based on respondents who are working in a job and former workers 2. Long list of roles mapped to job categories in the appendix; 

2. Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis

Nature of current or most recent jobs1, 2
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Segment C | Current employment profile

37% of all women in this segment have never considered a job for various reasons with top two 

being no permission to work and childcare/household responsibilities

Total Never 

considered 

a job

7%

Presently 

searching 

for a job

OthersChildcare or 

household 

responsibilities

Lack of 

permission

No suitable 

job offer (e.g., 

less salary, 

job too far)

No job offer

100% 63%

18%

6% 5% 1% 0%

Top 10 reasons for never considering a job

34%
30% 28%

20% 18%
14%

8% 8% 7% 6%

Don’t like 

going 

outside of 

the house

Women in 

family/ 

society do 

not work

I was/am 

still 

studying

No 

permission

to

work

Chilcare/ 

household 

responsibilities

No

financial 

need

Not 

interested

in

working

No 

available 

or suitable 

jobs

Health 

issues

Never 

thought 

about it

Reasons for not being in a job

Has never

worked

Working or 

has worked

59%

41%

Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis 
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Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Most women work/want to work to be financial independent and earn money to run the 

household

18%

Family doesn’t like 

me staying out 

late in the evening

Childcare and

household 

responsibilities

Family doesn’t

like me going

outside the house

Belief that women

do not work

in our family

Women do not 

work in our 

community 

and religion

38%40%

16% 15%

Employment journey

Segment C| Employment journey (1/5) 

Top 7 reasons for considering a job 

Top 5 reasons for not getting permission 

Permission status of 

non-working and non-

seeking women 

Cited 

permission 

as reason

48%

Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis 

Bored at homeLike to workTo be financially 

independent

Wanted to 

support 

household 

expenses

For children’s 

expenses and 

satisfying 

their needs

62%

Family wanted 

me to earn 

money to support 

the household

To buy consumer 

products e.g., 

fridge

59%

43%

21% 16% 13% 13%
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Women most commonly use working friends and family to search for employment opportunities 

and almost all of them never used/considered the internet for their employment search 

Employment journey

Segment C | Employment journey (2/5) 

Teacher/trainer

Friends and family

who work

Skilling organisations

Friends/family

Inquired at workplace

Classifieds/pamphlets

61%

52%

4%

3%

2%

2%

Internet 1%

Channels used to search for a job

87%No challenge

Yes,

faced challenge
13%

• Almost all have not used/have not 

considered using the internet

• Only 9% are aware of apps and 

websites 

• Top 3 apps known for job search are 

YouTube, Facebook, APNA jobs

• 14% will use internet in the future

• 66% will not use internet in future and 

the top reasons are that they do not 

know how to use website or do not have 

internet

Challenges faced while searching for a job

Attitudes towards online job search 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis 
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20%

17%

15%

Housekeeping/

domestic help

Any work from home

Tailoring

Office job

12%

10%

Job

44%Business

I don’t know

46%

Employment journey

Segment C | Employment journey (3/5) 

17%of the women considered domestic worker jobs and 42% of the women are reluctant to 

work at a male dominated work place 

Job vs business

No

12%

46%

42%

Will have to 

discuss with

family

Yes

Willingness to work at a 90% male workplace 

32%

The type of work

Selected whatever was available

15%

44%

Workplace is not too far 31%

27%The timings were not long

23%Good salary

My friend/family work at this place

Main features while looking for a job

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis 

Top 4 types of jobs considered
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Segment C | Employment journey (4/5) 

37% women have a salary expectation of 10k or less for a 8 hour job and 16% women are 

comfortable coming back home by 7 pm or later

Variable 7%

90%Fixed

3%Doesn’t matter

Fixed vs variable payEarliest time to leave home Latest time to come home

Preferred mode of 

transport to work

After 10:AM

44%

6%

25%

16%

7 AM or before

8 a.m

9 a.m

10 a.m

8%

5 p.m.

6 p.m.

Between

3 to 4  pm

7 p.m.

14%

33%

37%

10%

6%
8 PM

or later

Autorickshaw

16%

34%
Company

vehicle

21%Bus

17%

Own vehicle 

or scooter

7%
None of the 

above

5%Train

Salary expected for 

12 hours

Salary expected for 

8 hours

Salary expected for 

4 hours

17%

20%

17%

34%

9%

3%>20k

<10k

10k

>15k-20k

>10k-12k

>12k-15k

52%

44%

4%

>7k to 10k

5k-7k

<5k

14%

40%

28%

13%

4%

1%<10k

10-15k

>20k-25k

20k

>25k to 35k

>=15k-20k

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis 
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Segment C | Employment journey (5/5) 

Many women say there is no specific reason for leaving their current job. Additionally, most 

women will not leave the workforce or stop searching for a job even if there is no financial need. 

52%

25%

9%

7%

6%

6%

6%

2%

Others

Distance to workplace

No specific reason to leave

No increase in salary

No growth opportunities

Timings are not working out

Get bored

Too much travel required for work

Potential reasons for leaving job  Potential reasons for leaving workforce

14%

44%

23%

14%

13%

7%

4%

1%

Move cities

Increased HH chores

Health issues

No financial need

Retirement

Have a child

Get married

No specific reason to leave

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=1095), Main interviews (n=383), FSG analysis 
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Segment Profiles | Segment E

Segment E has lower propensity to be in a job…..let’s understand the women in this group in 

more detail

n=1,205

Employment status1 of 

Segment E

17%

41%

23%

5%

15%Working in job

Self employed

Will never 
seek jobs

May seek jobs
in the future

Seeking a job

Who is Segment E?... Non graduate, mothers of preschoolers

Education 

Marital Status 

Child

Are not graduates or 

postgraduates ongoing or 

complete

Widowed/

Separated
Single Married

Child 

> 6 years
No child

Child

< 6 years 

Are married

Have a child that is less 

than 6 years old 

Low Medium High

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or 

family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future= 

Currently unemployed and not seeking a job but  may consider working in a job the future; Will never seek jobs= Never employed and not 

seeking a job,  and does not want to work in a job in the future; 2. Source: Profile interviews (n=1205), Main interviews (n=395), FSG 

analysis 



227© FSG | | 227© FSG | Customer profile story

Segment E | Customer profile story
Twenty-six-year-old Mehrunisa lives in Ajmer with her husband, 4-year-old son, 6-

year-old daughter, and parents-in-law. Her husband works as a clerk in a government 

college and earns INR 12,000 per month. Her father-in-law used to work as a daily 

labourer but has stopped since his health started deteriorating. Mehrunisa studied 

until the 10th grade and did not continue her education because her parents wanted 

her to get married. 

Mehrunisa spends her entire day juggling childcare responsibilities, household work, 

and caring for her elderly in-laws. She has never been employed and, with her 

current household routine, does not see herself working in the near future either. 

Even though she believes that women should work to be self-sufficient, she does not 

think it is not practical for women with children and large families. She has some distant female relatives 

who work in a job or have their own business, but they are typically younger and not married. Mehrunisa

never considered working because there was no time to think about employment; she married young and 

had children soon after. She may consider doing a job when her children are older. 

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to 

represent any particular individual; 2. Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis

Non graduate, mothers 

of preschoolers
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Segment E | Demographic statistics 

Household affluence indicators

Segment size

Household Composition

% of potential talent pool 7.4%

Family size (Avg.) 4.9

Household Type

Joint 34%

Nuclear 68%

Gender of HH Head

Female 5%Location

Central 16%

East 17%

North 23%

South 18%

West 26%

Large cities (population 1M+) 47%

Medium or small cities (population 

100k – 1M)
53%

Children

Have child 100%

Number of 

children (Avg.)
2.9

Religion

Hindu 69%

Muslim 24%

Others 7%

Caste

General 28%

Others 72%

Demographic

Age

15-24 26%

25-34 62%

34-44 12%

>44 0%

Total monthly expenditure

Average (INR) 11,300

Total monthly income

Average (INR) 12,800

NCCS

A3 7%

B 36%

C 36%

D and E 22%

Assets

Two wheeler 40%

Household 

ownership
39%

Exposure indicators

Read and speak basic English 45%

Paid vocational training 19%

Membership to women’s collective 14%

Active own bank account 41%

Own mobile phone (smart) 53%

Own mobile phone (feature) 18%

Access to family mobile only 19%

No mobile 10%

Personal Education

Not literate –

Class 8th 58%

Class 10th or 12th

ongoing or 

complete 

43%

Mother’s education 

No education 69%

Class 1-8 26%

HSC/SSC 5%

Grad or above 0%

Note: On this slide and the following slides the total % may not be =100 as it is rounded off or respondents were allowed to select more 

than one response; Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis 

Below averageAbove average

Absence of icon does not indicate an at-average statistic

Same as average
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Segment E | Customer persona

• Only 16% women are willing to do a 12 hour job (below average) and 

56% an 8 hours job (below average)

• 41% have a salary expectation between  INR 10k to 12k and 34% 

between 12k to 15k

• Only 8%  women are willing to come back home from work post 7 pm 

and 34% prefer coming back home from their job by 6 pm 

• 70% are willing to do a job that is from an office (below average) and 

29% are willing to be in the field for a job (above average)

• 50% women are willing to work in a factory (above average)

• 38% are willing to be in jobs that require them to sell (below 

average)

• 36% (above average) are interested in entrepreneurship over 

jobs and top reasons are that they can work from home and 

give more time to house work and childcare 

Gender role

• 89% women believe it is important for women to work to be self-

sufficient. A third of them believe that women should only be 

concerned with household work and not be concerned with careers

• Almost all women want their daughters to work, even if they have not

Child care

• 88% do not want to send their child to a paid day care and the 

top reason is that family/friends can help with childcare and that they 

believe it is their job to take of the children 

• 83% believe that women should work outside the house even after a 

child, and, 70% of them think women with a younger child of 5 years 

or less can go for work

Exposure and autonomy 

• Many women have limited autonomy (e.g., mobility, involvement in HH 

decision)

– 16% women are not involved in household decisions related to 

purchase of high ticket items like TV, cycle etc.  

– 73% of the women have never gone alone outside of the house to 

meet friends

Attitudes towards work

• Amongst women who do not work, 57% say it is because they do not 

enjoy working, 50% say its because other’s do not want them to and 

28% say they don’t work because others will think poorly of them 

• 75% of those who want to work in the future want to join the workforce 

within the next 5 years 

Context and Setting Employment preferences 

Mental Model

• 47% women live in large cities and 53% in medium or small cities

• 23% resides in North India and 26% reside in Western India

• 58% are part of relatively poorer households i.e., belong to NCCS 

group C1 or below 

• 68% live in nuclear settings (below average) and have an average 

family size of 4.9 (above average)

• 41% have their own bank account and have used the account in the 

last 6 months (below average) 

• 45% (below average) can speak and read basic English

• 14% are members (below average) of a women's collective (e.g., 

saving committee, milk cooperative) 

• 53% women have their own smart phone (above average)

• 19% have paid for a vocational course (below average)

Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis 
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Segment E | Current employment profile

39% of women are working or have worked; amongst them 42% have worked as a domestic 

help and 22% have worked as a tailor 

10%

Insufficient salary

Long working hours

Workplace is far

48%

18%

Work starts too early

Colleagues and boss

Work ends too late

No growth opportunities

29%

24%

13%

11%

42%

22%

11%

9%

3% 5%
2% 4%
1%

Top 7 Reasons for disliking current or past job

Avg. monthly 

salary 

Avg. working 

hours per day

INR 4,500

6.3 hours 

Don’t dislike anything 

about job

Dislike something 

about job
58%

42%

Experience with current or past job

Healthcare

Housekeeping/domestic help

Manufacturing/processing

Construction/Labour/Manual work

Tailoring

Office job

Informal retail/sales

Beauty industry

Teaching

61%

39%

Working or 

has worked1

Has never

worked

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix; 

3. Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis 

Nature of current or most recent jobs1, 2
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Segment E | Current employment profile

34% of all women in this segment have never considered a job for various reasons with top two 

being child/household responsibilities and no permission to work 

Total Childcare or 

household 

responsibilities

Never 

considered 

a job

Presently 

searching 

for a job

1%

Lack of 

Permission

No job offer No suitable 

job offer (e.g., 

less salary, 

job too far)

Others

5%
4%5%

100% 56%

3%

27%

Reasons for never considering a job

61%

41%

24% 22% 20% 15%
9% 9% 7% 3%

No 

available/ 

suitable 

jobs

No financial 

need

Chilcare/ 

household 

responsibilities

Not 

interested 

in working

No 

permission 

to work

Women in 

family/ 

society 

don’t work

I am not 

educated 

enough

Don’t like 

going 

outside of 

the house

I was/am 

still 

studying

Health 

issues

Reasons for not being in a job

Working or 

has worked

Has never

worked

61%

39%

Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis 
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Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Most women work/want to work to be financial independent and earn money to run the 

household

45%

Childcare and

household 

responsibilities

Family doesn’t 

like me staying 

out for long hours

Family said 

no financial 

need to work

Family doesn’t like 

me staying out 

late in the evening

Family doesn’t 

like me going 

outside the house

30%
26%

22%
17%

Employment journey

Segment E| Employment journey (1/5) 

Top 7 reasons for considering a job 

Top 5 reasons for not getting permission 

Permission status of 

non-working and non-

seeking women 

For children’s 

expenses and 

satisfying 

their needs

To be financially 

independent/for 

personal 

expenses

Family wanted 

me to support 

the household

To run the 

household

Like to work Family suggested 

to work to engage 

themselves

Bored at home

74%

53%

37%
31%

13%
26%

13%

Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis 

Cited permission 

as reason for not 

working

33%



233© FSG | | 233© FSG | 

Women most commonly use working friends and family to search for employment opportunities 

and only 5% of them used/considered the internet for their employment search 

Employment journey

Segment E | Employment journey (2/5) 

Classifieds/pamphlets

Friends and family

who work

Internet

Friends/family

Inquired at workplace

Skilling organisations

Recruitment agency

5%

61%

55%

9%

3%

3%

1%

Channels used to search for a job

Yes,

faced challenge
12%

88%No challenge

• 95% have not used/have not considered 

using the internet

• Only 14% of those who have not used 

are aware of apps and websites 

• Top 3 apps known for job search are 

YouTube, Facebook, Naukri

• 23% will use internet in the future

• 61% will not use internet in future and 

the top reasons are that they do not 

know how to use website or do not have 

internet connection

Challenges faced while searching for a job

Attitudes towards online job search 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis 
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18%

17%

15%

Housekeeping/

domestic help

Tailoring

Any work from home

10%Any work/don’t know

36%Business

51%Job

13%I don’t know

Employment journey

Segment E | Employment journey (3/5) 

Almost one fifth of the women considered domestic worker jobs and 54% of the women are 

reluctant to work at a male dominated work place 

Job vs business

Yes

54%No

Will have to 

discuss with

family

34%

13%

Willingness to work at a 90% male workplace 

41%

23%

The type of work

32%Workplace is not too far

It was paying money

Selected whatever was available

26%

22%Get to learn something

22%The timings were not long

Main features while looking for a job

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis 

Top 4 types of jobs considered
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Segment E | Employment journey (4/5) 

56% women have a salary expectation of 12k or less for a 8 hour job and only 18% women are 

comfortable to come back home by 7 pm or later

Fixed 92%

5%Variable

3%Doesn’t matter

Fixed vs variable payEarliest time to leave home Latest time to come home

Preferred mode of 

transport to work

33%

5%

10 a.m

7 AM or before

38%

15%8 a.m

9%

9 a.m

After 10:AM 6%

16%
Between

3 to 4  pm

6 p.m.

39%

27%

5 p.m.

12%7 p.m.

8 PM

or later

Autorickshaw

3%

Own vehicle 

or scooter

36%
Company

vehicle

12%

23%Bus

19%

7%
None of the 

above

Train

Salary expected for 

12 hours

Salary expected for 

8 hours

Salary expected for 

4 hours

15%

21%

20%

34%

11%

>10k-12k

>12k-15k

<10k

10k

>15k-20k

0%>20k

52%

43%

5%<5k

5k-7k

>7k to 10k

13%

42%

28%

3%

20k

>=15k-20k

1%<10k

12%

10-15k

>20k-25k

>25k to 35k

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis 
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Segment E | Employment journey (5/5) 

60% women say there is no specific reason for leaving their current job. Additionally, most 

women will not leave the workforce or stop searching for a job even if there is no financial need. 

60%

20%

13%

8%

5%

5%

4%

3%

Don’t get along with boss

Get bored

Timings are not working out

No specific reason to leave

No growth opportunities

No increase in salary

Too much travel required for work

Increased household responsibilities

Potential reasons for leaving job  Potential reasons for leaving workforce

15%

37%

28%

17%

14%

4%

2%

1%

No specific reason to leave

Have a child

Health issues

Increased HH chores

No financial need

Move cities

Retirement

Get married

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=1205), Main interviews (n=395), FSG analysis 
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Segment Profiles | Segment G

Segment G has lower propensity to be in a job …let’s understand the women in this group in 

more detail

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or 

family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future= 

Currently unemployed and not seeking a job but  may consider working in a job the future; Will never seek jobs= Never employed and not 

seeking a job,  and does not want to work in a job in the future 2. Source: Profile interviews (n=449), Main interviews (n=171), FSG analysis 

Who is Segment G?... 10th/12th complete, non-working culture

n=449

Employment status1 of 

Segment G

28%

28%

23%

11%

10%

May seek jobs
in the future

Self employed

Working in job

Seeking a job

Will never 
seek jobs

Education 

Marital Status 

Child

Female working 

culture

Are ongoing or complete 

class 10th or 12th

Widowed/

Separated
Single Married

Child 

> 6 years
No child

Child

< 6 years 

Are married

Either have no child or 

have children 6 years or 

older

Have no or at least a 

working female friend or 

family member

Low Medium High

None Medium Strong
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Segment G | Customer profile story
Thirty-eight-year-old Swapna lives in Warangal with her husband, 10-year-old son, 

12-year-old daughter, and father-in-law. Her husband works as a peon in the railways  

and earns INR 15,000 per month. Swapna was in her first year of college when she 

got married and since her in-laws were not supportive she eventually gave up her 

education.  

Swapna spends her entire day taking care of household work, her children and 

caring for her ailing father-in-law. She has never been employed in a job but now that

her children are older, she has taken up tailoring and has also stitched a couple of 

outfits for herself and her daughter. She is not interested in working in a job since her 

father in law will never give permission to go outside of the house. Moreover, she feels her husband earns 

enough and there is no financial need to cause friction at home. This recent interest in tailoring is also not 

monetarily motivated and is borne out of her desire to keep herself engaged. Even though she believes that 

women should work to be self-sufficient, she does not think it is required if there is no financial emergency 

and if family does not give permission. She has some distant female relatives from her parent’s side who 

work in a job or have their own business, but they are economically weaker and do not have a choice but to 

support household expenses. 

Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to 

represent any particular individual

10th/12th complete, non-

working culture
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Segment G | Demographic statistics 

Household affluence indicators

Segment size

Household Composition

% of potential talent pool 7.4%

Family size (Avg.) 4.2

Household Type

Joint 30%

Nuclear 70%

Gender of HH Head

Female 4%Location

Central 21%

East 15%

North 18%

South 30%

West 16%

Large cities (population 1M+) 47%

Medium or small cities (population 

100k – 1M)
53%

Children

Have child 86%

Number of 

children (Avg.)
2.7

Religion

Hindu 79%

Muslim 15%

Others 7%

Demographic

Age

15-24 10%

25-34 28%

35-44 43%

>44 19%

Total monthly expenditure

Average (INR) 12,500

Total monthly income

Average (INR) 15,200

NCCS

A3 21%

B 52%

C 22%

D and E 5%

Assets

Two wheeler 69%

Household 

ownership
62%

Exposure indicators

Read and speak basic English 54%

Paid vocational training 18%

Membership to women’s collective 25%

Active own bank account 46%

Own mobile phone (smart) 55%

Own mobile phone (feature) 22%

Access to family mobile only 16%

No mobile 6%

Mother’s education 

No education 48%

Class 1-8 42%

HSC/SSC 10%

Grad or above 0%

Caste

General 46%

Others 54%

Note: On this slide and the following slides the total % may not be =100 as it is rounded off or respondents were allowed to select more 

than one response; Profile interviews (n=449), Main interviews (n=171), FSG analysis 

Below averageAbove average

Absence of icon does not indicate an at-average statistic

Same as average
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Segment G | Customer persona

• Only 18% women are willing to do a 12 hour job (below average) and 

61% an 8 hours job (below average)

• 32% have a salary expectation between  INR 10k to 12k and 34% 

between 12k to 15k

• Only 5%  women are willing to come back home from work post 7 pm 

and 29% prefer coming back home from their job by 6 pm 

• 76% are willing to do a job that is from an office (above average) and 

29% are willing to be in the field for a job (above average)

• 38% women are willing to work in a factory 

• 41% are willing to be in jobs that require them to sell (equal to 

average)

• 51% (above average) are interested in entrepreneurship over 

jobs and top reasons are that they can work from home and 

give more time to house work and childcare 

Gender role

• 90% women believe it is important for women to work to be self-

sufficient. 31% of them believe that women should only be concerned 

with household work and not be concerned with careers

• Almost all women want their daughters to work, even if they have not

Child care

• 86% do not want to send their child to a paid day care and the top 

reasons are that they believe it is their job to take of the children and 

that family/friends can help with childcare

• 87% believe that women should work outside the house even after a 

child, and, 58% of them think women with a younger child of 5 years or 

less can go for work

Exposure and autonomy 

• Many women have limited autonomy (e.g., mobility, involvement in HH 

decision)

– 12% women are not involved in household decisions related to 

purchase of high ticket items like TV, cycle etc.  

– 71% of the women have never gone alone outside of the house to 

meet friends

Attitudes towards work

• Amongst women who do not work, 63% say it is because they do not 

enjoy working, 49% say its because other’s do not want them to and 

39% say they don’t work because others will think poorly of them 

• 68% of those who want to work in the future want to join the workforce 

in the next 5 years 

Context and Setting Employment preferences 

Mental Model

• 47% women live in large cities and 53% in medium or small cities

• 21% resides in Central India and 30% reside in Southern India

• 27% are part of relatively poorer households i.e., belong to NCCS 

group C1 or below 

• 70% live in nuclear settings (below average) and have an average 

family size of 4.2 (below average)

• 46% have their own bank account and have used the account in the 

last 6 months (below average) 

• 54% (above average) can speak and read basic English

• 25% are members of a women's collective (e.g., saving committee, 

milk cooperative) 

• 55% women have their own smart phone (above average)

• 18% have paid for a vocational course (below average)

Source: Profile interviews (n=449), Main interviews (n=171), FSG analysis 
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57%

43%

Current employment profile

Segment Profiles | Segment G | Current employment profile

Only 43% of women are working or have worked; amongst them some have been in 

manufacturing and processing, some in healthcare or teaching industry

Insufficient salary

14%

Nature of work

No growth opportunities in the job

No non-financial perks and incentives

43%

Assigned work that was not part of role

10%Colleagues and boss

Long working hours

26%

12%

11%

8%

20%
14%

13%

12%

10%10%

6%

6%

9%

Top 7 Reasons for disliking current or past job

Avg. monthly 

salary 

Avg. working 

hours per day

INR 6,700

7.3 hours 

80%

Don’t dislike

anything about job

Dislike something 

about job

20%

Experience with current or past job

Manufacturing/ processing

Teaching

Informal Retail/sales

Healthcare

Office job

Construction/Labour/Manual work

Housekeeping/ domestic help

Tailoring

Others

Working or 

has worked1

Has never

worked

Note: 1. Based on respondents who are working in a job and former workers 2. Long list of roles mapped to job categories in the appendix

Nature of current or most recent jobs1, 2
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Segment Profiles | Segment G | Current employment profile

34% of all women in this segment have never considered a job for various reasons with top two 

being no permission to work and no interest in working

2.4% 3.1%

Total Presently 

searching 

for a job

Never 

considered 

a job

No job offer Lack of 

permission

Childcare or 

household 

responsibilities

No suitable 

job offer (e.g., 

less salary, 

job too far)

Others

100% 59%

25%

3% 5% 2%

Top 9 reasons for never considering a job

40%

31% 28%
22% 19% 17%

14%

5%
1%

Health 

issues

No 

permission 

to work

No available 

or suitable 

jobs

Women in 

family/ 

society

do not work

Not 

interested 

in working

No financial 

need

Don’t like 

going outside 

of the house

Childcare/ 

Household 

responsibilities

Was/am

still studying

Reasons for never considering a job

Working or 

has worked

Has never

worked

57%

43%
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Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Most women work/want to work to be financial independent and earn money to run the 

household

48%

Childcare and

household 

responsibilities

Family doesn’t 

like me going 

outside the house

Family doesn’t 

like me working 

in night shifts

Belief that 

women do not 

work in our family

Family doesn’t 

like me staying 

out late in the 

evening

28%

37%

22% 21%

Employment journey

Segment G| Employment journey (1/5) 

Top 7 reasons for considering a job 

Top 5 reasons for not getting permission 

Permission status of 

non-working and non-

seeking women 

For children’s 

expenses and 

satisfying 

their needs

To be financially 

independent

18%

Asked to support 

household 

expenses

Learn new 

things/gain 

knowledge

Wanted to 

support 

household 

expenses

Bored at homeLike to work

66%

52%

25% 20%
13% 13%

Source: Profile interviews (n=510), Main interviews (n=164), FSG analysis 

Cited permission 

as reason for not 

working

48%
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Women most commonly use working friends and family to search for employment opportunities 

and almost all of them never used/considered the internet for their employment search 

Employment journey

Segment G | Employment journey (2/5) 

2%

4%

5%

Internet

Friends/family

Recruitment agency

59%

Friends and family

who work

Skilling organisations

Teacher/trainer

Inquired at workplace

49%

14%

6%

Channels used to search for a job

No challenge

11%
Yes,

faced challenge

89%

• 98% have not used/have not considered 

using the internet

• Only 15% of those who have never 

used/considered are aware of apps and 

websites 

• Top 3 apps known for job search are 

YouTube, Facebook, Naukri

• 30% will use internet in the future

• 50% will not use internet in future and 

the top reasons are that they do not 

know how to use website or do not have 

internet connection

Challenges faced while searching for a job

Attitudes towards online job search 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=510), Main interviews (n=164), FSG analysis 
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Top 4 types of jobs considered

23%

16%

Office job

Housekeeping/

domestic help

Teaching

Any work from home

14%

11%

51%Business

39%

10%

Job

I don’t know

Employment journey

Segment G | Employment journey (3/5) 

Almost one fourth of the women considered office jobs and 41% of the women are reluctant to 

work at a male dominated work place 

Job vs business

Will have to 

discuss with

family

41%

16%

No

43%Yes

Willingness to work at a 90% male workplace 

57%The type of work

22%

30%Workplace is not too far

26%

Good salary

More women at work

20%Get to learn something

19%The timings were not long

Main features while looking for a job

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=510), Main interviews (n=164), FSG analysis 
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Segment G | Employment journey (4/5) 

Almost half of the women have a salary expectation of 12k or less for a 8 hour job and only 

18% are comfortable coming back home by 7 pm or later

Doesn’t matter

Fixed 86%

11%Variable

3%

Fixed vs variable payEarliest time to leave home Latest time to come home

Preferred mode of 

transport to work

0%

38%

7 AM or before

8%

39%

8 a.m

10 a.m

9 a.m

16%After 10:AM

14%

38%

Between

3 to 4  pm

29%

5%

5 p.m.

6 p.m.

13%

8 PM

or later

7 p.m.

Autorickshaw

38%

24%

Company

vehicle

Bus

7%

4%

22%
Own vehicle 

or scooter

None of the 

above

5%Train

Salary expected for 

12 hours

Salary expected for 

8 hours

Salary expected for 

4 hours

15%

22%

10%

34%

15%

3%

>10k-12k

<10k

>15k-20k

10k

>12k-15k

>20k

49%

47%

5k-7k

<5k 5%

>7k to 10k

13%

33%

25%

24%

3%

>=15k-20k

1%

>20k-25k

<10k

10-15k

20k

>25k to 35k

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=510), Main interviews (n=164), FSG analysis 
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Segment G | Employment journey (5/5) 

Many women say there is no specific reason for leaving their current job. Additionally, many 

women will leave the workforce or stop searching for a job due to health issues

40%

39%

16%

13%

12%

5%

3%

3%

No growth opportunities

No specific reason to leave

No increase in salary

Get bored

Don’t get along with boss

Timings are not working out

Distance to workplace

Too much travel required for work

Potential reasons for leaving job  Potential reasons for leaving workforce

4%

40%

33%

21%

10%

5%

2%

2%

No specific reason to leave

Health issues

No financial need

Move cities

Get married

Have a child

Increased HH chores

Retirement

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=510), Main interviews (n=164), FSG analysis 
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Segment Profiles | Segment K

Segment K has lower propensity to take up a job …let’s understand the women in this group in 

more detail

Note: 1. Working in a job = Currently performing activities in exchange for income through wages; Self-employed = Working in own or 

family run business; Seeking a job = Currently unemployed or employed in a business, but looking for a job; May seek jobs in the future= 

Currently unemployed and not seeking a job but  may consider working in a job the future; Will never seek jobs= Never employed and not 

seeking a job,  and does not want to work in a job in the future; 2. Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis 

Who is Segment K?... Richer graduate mothers 

n=238

Employment status1 of 

Segment K

10%

28%

38%

9%

15%

Self employed

May seek jobs
in the future

Working in job

Seeking a job

Will never 
seek jobs

Education 

Ownership of

Two-wheeler or

Washing Machine

Marital Status 

Child

Are graduates or post-

graduates ongoing or 

complete 

Widowed/

Separated
Single Married

Child 

> 6 years
No child

Child

< 6 years 

Are married

Have a child

Live in households that at 

least have a two wheeler 

or a washing machine 

Low Medium High

YesNo
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Priya is 34 years old and lives in Bhopal with her husband, one 8-year-old daughter 

and in-laws. She has completed her bachelors in geography and is currently a stay-at-

home mother. Right after completing her graduation she did a beauty course. She got 

married soon after that and since her husband earned well, her in-laws did not feel that 

there was a need for Priya to work.

Her husband works as a loan officer in a retail private bank and earns INR 18,000 per 

month. With this level of household income, they have been able to maintain a certain 

level of affluence and are financially very comfortable. Since they live in their own 

house they have been able to save on rent and have over the years purchased a two-

wheeler and essential white goods (e.g., washing machine, refrigerator). 

Priya wants to work in the future and either wants to start her own beauty salon or work as a teacher in a 

private school. She is also open to working as a tele caller or receptionists because the salaries in an office 

job are more aligned to her salary expectation of 16k for an 8-hour job. She feels that with her education level 

and a lack of urgent financial need, she would not be willing to work as a picker-packer at a warehouse or a 

health care attendant at somebody’s house. 

Customer profile story

Segment K | Customer profile story

1. Image Source: Captured with consent of the individual. Pictures and names are for presentation purposes only, and are not meant to 

represent any particular individual; 2. Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis

Richer graduate 

mothers 
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Segment K | Demographic statistics1

Household affluence indicators

Segment size

Household Composition

% of potential talent pool 4%

Family size (Avg.) 4.6

Household Type

Joint 33%

Nuclear 67%

Gender of HH Head

Female 3%Location

Central 24%

East 16%

North 17%

South 35%

West 9%

Large cities (population 1M+) 55%

Medium or small cities (population 

100k – 1M)
45%

Children

Have child 99%

Number of 

children (Avg.)
2.8

Demographic

Total monthly expenditure

Average (INR) 16,300

Total monthly income

Average (INR) 18,900

NCCS

A3 43%

B 46%

C 10%

D and E 1%

Assets

Two wheeler 85%

Household 

ownership
63%

Exposure indicators

Read and speak basic English 57%

Paid vocational training 34%

Membership to women’s collective 12%

Active own bank account 65%

Own mobile phone (smart) 83%

Own mobile phone (feature) 7%

Access to family mobile only 9%

No mobile 2%

Mother’s education 

No education 38%

Class 1-8 40%

HSC/SSC 21%

Grad or above 2%

Religion

Hindu 77%

Muslim 11%

Others 12%

Caste

General 53%

Others 47%

Age

15-24 7%

25-34 49%

34-44 35%

>44 9%

Note: On this slide and the following slides the total % may not be =100 as it is rounded off or respondents were allowed to select more 

than one response; Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis

Below averageAbove average

Absence of icon does not indicate an at-average statistic

Same as average
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Segment K | Customer persona

• Only 20% women are willing to do a 12 hour job (below average) and 

74% an 8 hours job (above average)

• 32% have a salary expectation of 16k-20k for an 8 hour role

• Almost all women are not willing to come back home from work post 7 

pm and 39% prefer coming back home from their job by 5 pm 

• 84% are willing to do a job that is from an office (above average) and 

18% are willing to be in the field for a job (below average)

• 34% women are willing to work in a factory (below average)

• 51% are willing to be in jobs that require them to sell (above 

average)

• 37% (above average) are interested in entrepreneurship over 

jobs and top reasons for this preference are ability to give 

more time to house work and childcare and the scope to be 

their own boss

Gender role

• 84% women believe it is important for women to work to be self-

sufficient. 29% of them believe that women should only be concerned 

with household work and not be concerned with careers

• All women want their daughters to work, even if they have not

Child care

• 87% do not want to send their child to a paid day care and the top 

reasons are that family members can take care of their children and that 

they believe it is their job to take of the children

• 91% believe that women should work outside the house even after a 

child, and, 60% of them think women with a younger child of 5 years or 

less can go for work

Exposure and autonomy 

• Women have autonomy when it comes to household decisions but lack 

the same when it comes to mobility

– 91% women are involved in household decisions related to purchase 

of high ticket items like TV, cycle etc. 

– 54% of the women have never gone alone outside of the house to 

meet friends

Attitudes towards work

• Amongst women who do not work, 53% say it is because they do not 

enjoy working, 31% say its because other’s do not want them to work 

and 29% say it is because others will think poorly of them 

• 86% of those who want to work in the future want to join the workforce 

within the next 5 years 

Context and Setting Employment preferences 

Mental Model

• 55% women live in large cities and 45% in medium or small cities

• 24% resides in Central India and 35% reside in Southern India

• 10% are part of relatively poorer households i.e., belong to NCCS 

group C1 or below 

• 67% live in nuclear settings (below average) and have an average 

family size of 4.6 (above average)

• 65% have their own bank account and have used the account in the 

last 6 months (above average) 

• 57% (above average) can speak and read basic English

• 12% are members of a women's collective (e.g., saving committee, 

milk cooperative) 

• 83% women have their own smart phone (above average)

• 34% have paid for a vocational course (above average)

Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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49%

51%

Current employment profile

Segment K | Current employment profile
Only 51% of women are working or have worked; amongst them some have been teachers, 

some in office jobs or in healthcare

Didn’t get along with boss Colleagues 13%

No growth opportunities in the job

Insufficient salary 38%

9%

Assigned work that was not part of the role 16%

Work ends too late

Mental/physical disability

Customers misbehaved talked badly

16%

14%

13%Working or 

has worked1

Has never

worked

Top 7 Reasons for disliking current or past job

Avg. monthly 

salary 

Avg. working 

hours per day

INR 9,000

7.1 hours 

Don’t dislike anything 

about job

53%
Dislike something 

about job

47%

Experience with current or past job

41%

28%

10%

7%4%
5%

3%
2%

Beauty industry

Teaching

Office job

Tailoring

Informal retail roles

Healthcare

Manufacturing/processing

Others

Note: 1. Based on respondents who are working in a job and former workers; 2. Long list of roles mapped to job categories in the appendix;

3. Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis

Nature of current or most recent jobs1, 2
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Segment K | Current employment profile
31% of all women in this segment have never considered a job for various reasons with top one 

being childcare/household responsibilities

No suitable 

job offer (e.g., 

less salary, 

job too far)

Presently 

searching 

for a job

Total Never 

considered 

a job

OthersLack of 

permission

Childcare or 

household 

responsibilities

No job offer

15%

100%

2%

63%

32%

12%
6%

0%

Top 10 reasons for never considering a job

64%

34% 32%
20% 18% 16% 15% 12% 7% 3%

No

financial 

need

Was/am

still 

studying

Childcare/ 

Household 

responsibilities

No 

permission 

to work

Never 

thought 

about it

No 

available 

or suitable 

jobs

Women in 

family/ 

society do 

not work

Not 

interested 

in working

Health 

issues

Don’t like 

going 

outside of 

the house

Reasons for not being in a job

Has never

worked

Working or 

has worked

49%

51%

Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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Most women wanted to work because they wanted to be financially independent and most 

women in this segment did get permission to work 

Employment journey

Segment K | Employment journey (1/5) 

Note: 1. Respondents who did not get permission did not necessarily stop looking for a job, some reconsidered type of job and some 

convinced or did not care about the lack of permission and some dropped out after not receiving permission; 2. Source: Profile interviews 

(n=238), Main interviews (n=97), FSG analysis

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Focus on 

childcare and 

household 

chores

Family 

doesn’t like 

me working 

in night shifts

60%

Concerned 

for safety

Family 

doesn’t like 

me going 

outside the 

house

Family 

doesn’t like 

me staying 

out late in 

the evening

9%10%

Family 

doesn’t like 

me staying 

out for long 

hours

Family said 

no financial 

need to work

18% 17%
7%7%

Top 8 reasons for considering a job 

For children’s 

expenses and 

satisfying 

their needs

To be 

financially 

independent

Like to work

30%

To run the 

household

Bored at homeLearn new 

things/gain 

knowledge

46%

Feel good 

about myself

Asked to work

18%

61%

28% 25% 21%
14%

Top 7 reasons for not getting permission 

Permission status of 

non-working and non-

seeking women 

Cited permission 

as reason for not 

working

19%
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13% of them have used internet but women most commonly use working friends and family to 

search for employment and; 58% will use internet in the future to search for jobs

Employment journey

Segment K | Employment journey (2/5) 

13%

48%

44%

21%

10%

10%

9%

Friends and family who 

are working

Internet

Friends/family

Dropped number for

callback

Classifieds/pamphlets

Skilling organisations

Inquired at workplace

Channels used to search for a job

• 87% have not used/have not considered 

using the internet 

• 40% of those who have not used 

internet are aware of apps and websites 

• Top 3 apps known for job search are 

YouTube, Facebook, Naukri

• 58% will use internet in the future

• 32% will not use internet in future and 

top reason is that they prefer asking 

known people about job vacancies 

Challenges faced while searching for a job

Attitudes towards online job search 

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Yes,

faced challenge

No challenge 85%

15%

68%

Recruitment agency was charging money

Couldn’t understand what type of job I can do

How to find and look for jobs

Very few or no suitable jobs available

Misinformation about jobs 21%

64%

51%

21%

Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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Segment K | Employment journey (3/5) 

Most women considered/will consider teaching and office work as a job and type of work is the 

top feature women look for while searching for a job  

26%

24%

10%

8%

7%

6%

Office job

No particular 

job/any job

Teaching

Tailoring

Healthcare

Informal Retail roles

37%

Job

Business

47%

17%I don’t know

Job vs business

Will have to 

discuss with

family

28%No

17%

55%Yes

Willingness to work at a 90% male workplace 

Get to learn something

51%The type of work

46%

33%The timings were not long

33%Good salary

24%Workplace is not too far

21%It was paying money

Main features while looking for a job

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Top 6 types of jobs considered

Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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Segment K | Employment journey (4/5) 

31% women have a salary expectation of 15k -20k for a 8 hour job and 17% women are 

comfortable coming back home by 7 pm or later

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination
90%Fixed

7%Variable

3%Doesn’t matter

Fixed vs variable payEarliest time to leave home Latest time to come home

9 a.m

After 10:AM

5%7 AM or before

15%

39%

8 a.m

40%10 a.m

2%

Between

3 to 4  pm
15%

39%5 p.m.

7 p.m.

29%6 p.m.

16%

1%
8 PM

or later

30%

10-15k

>20k-25k

1%<10k

7%

>=15k-20k

12%20k

35%

16%>25k to 35k

1%

49%

50%>7k to 10k

<5k

5k-7k

7%

20%

12%

25%

31%

5%>20k

<10k

10k

>10k-12k

>12k-15k

>15k-20k

Preferred mode of 

transport to work

Company

vehicle
41%

31%

Bus

Own vehicle

or scooter

13%

11%Autorickshaw

0%

4%Train

None of the

above

Salary expected for 

12 hours

Salary expected for 

8 hours

Salary expected for 

4 hours

Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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Segment K | Employment journey (5/5) 

Many women will not leave a job for any reason and only a fourth will consider leaving the 

workforce if there is no financial need anymore 

65%

27%

19%

5%

4%

No specific reasons to leave

Others

Better salary elsewhere

No growth opportunities

Manager behave badly

Potential reasons for leaving job  Potential reasons for leaving workforce

8%

41%

25%

13%

11%

9%

7%

3%

Health issues

Increased Household chores

Have a child

No specific reason to leave

Retiremnet

No financial need

Move cities

Get married

Consultation

Employment 

Search

Evaluation and 

Selection

Retention

Origination

Source: Profile interviews (n=238), Main interviews (n=97), FSG analysis
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Long list of job roles mapped to job category

Job categories Long list of jobs

Beauty Industry Parlor lady, waxing lady, work in hair salon, beautician

Construction/Labour/Manual work Construction, field work, daily wage, work in farm land, 

agriculture work, mill labor

Domestic help Cleaning at home, cooking at home, cleaning in hospital/clinic, 

childcare

Tailoring Putting borders on clothes, sewing, making blouses and 

kurtas, embroidery work, designer, garment work 

Manufacturing and processing Making match boxes, spice packing, nut/bolt factory, diamond 

factory, export company, incense stick manufacturing, packing, 

light factory, machine operator

Teaching Tuition, school teacher

Healthcare Bed side assistant, delivery assistant, compounder

Informal retail sales Boutique shop, jewelry shop, helper in store, Xerox shop, 

private gas shop, garment shop

Source: The answers associated with job types (past, present, considered) were open responses and were coded into categories using the 

above list. The long list of jobs on the right hand side of the slide are not exhaustive and only a sample list. 
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Approach to assessing willingness to do specific job (1/6)

The willingness to do the delivery agent role was based on respondents saying yes to the below 

question 

There are several online shopping apps or food delivery apps. Customers buy things from these companies 

and have them delivered to their home. Example, you can order food and have it delivered home. The 

people that deliver these goods/items are called delivery agents. These agents typically work from 7 am in 

the morning until 4 pm - i.e., for about 9 hours in a day. They are expected to work for 26 days in a month, 

which means that they get 4 days off in a month. Delivery agents get paid approximately 15,000 INR per 

month. After removing their expenses (like fuel, scooter EMI, maintenance, etc.) they are left with about 

11,000 INR in-hand.

Based on respondents saying yes to the below conditions

Tasks Deliver goods/items to people’s homes and/or offices and willing to ride a two wheeler

Place of work Outside, going to door to door 

Timings/Days 8 or 12 hours 

OR
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Approach to assessing willingness to do specific job (2/6)

The willingness to do field sales role was based on respondents saying yes to the below 

conditions

Tasks Sell products to customers face to face and ride a two-wheeler

Place of work Outside, going market to market

Timings/Days 8 or 12 hours 
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Approach to assessing willingness to do specific job (3/6)

The willingness to do the warehousing role was based on respondents saying yes to the 

below conditions

Tasks Assemble and pack products/goods 

Place of work Work in a factory

Timings/Days 8 or 12 hours
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Approach to assessing willingness to do specific job (4/6)

The willingness to do the retail sales role was based on respondents saying yes to the below 

question 

This job is about retail. In large stores or supermarkets (e.g., D-mart, Big Bazaar), you might have seen 

people that help customers. They tell customers about new products, help with billing, tell customers which 

products are on offer, etc. Normally, these people work for 9-10 hours from 10 am in the morning until 8 or 9 

pm. The salary is 12,000 - 15,000 INR per month 

Based on respondents saying yes to the below conditions

Tasks Tell customers about new products and offers or help with billing and cashier work or 

help with stocking/shelving

Place of work Mall, supermarket or large stores

Timings/Days 8 or 12 hours

OR
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Approach to assessing willingness to do specific job (5/6)

Based on respondents saying yes to the below conditions

Tasks Care for the elderly or sick by helping with daily activities like bathing the person, 

changing their clothes, taking them to the bathroom, changing their diaper, feeding 

them, giving medicines, checking BP and sugar, etc.

Place of work Work in someone’s home

Timings/Days 12 hours

The willingness to do the home healthcare role was based on respondents saying yes to the 

below question

This job is about home healthcare workers. In this job you care for the elderly or sick, at their home. These 

workers help with daily activities like bathing the person, changing their clothes, taking them to the 

bathroom, changing their diaper, feeding them, giving medicines, checking BP and sugar, etc. This works is 

for 12 hour shifts like 8 am to 8 pm. The salary in this job is about 14,000 INR per month.

OR



267© FSG | | 267© FSG | Approach to assessing willingness to do specific job

Approach to assessing willingness to do specific job (6/6)

The willingness to do the tele calling role was based on respondents saying yes to the below 

question

This job is about tele calling. In a tele calling job you need to be in an office and talk on the phone for two 

reasons (1) To sell somethings to customers on the phone (e.g., insurance), and (2) to answer questions or 

problems that customers will ask you (e.g., Jio, Airtel customer service). This is an eight-ten hour job and 

you get paid about 12,000 INR per month. In Delhi or Bangalore you might get more, about 15,000 INR per 

month.

Based on respondents saying yes to the below conditions

Tasks • Talk on the phone continuously for majority of 5-6 hours and 

• sell a product/service to customers on the phone (e.g., insurance) or

• answer questions or problems that customers ask you (e.g., Jio, Airtel 

customer service)

Place of work Office

Timings/Days 8 to 10 hours

OR
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