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Glossary of terms (1/3)

» Delivery agent (DA): Professionals working to pick up and deliver packages to end consumers

» Flexi-staffing (FS): Provision of semi-skilled employees (e.g., retail sales associates, tele-callers,
warehouse packers) to large companies

« Growing Livelihood Opportunities for Women (GLOW): FSG’s Program that aims to sustainably place
1m+ women from households with low-income in jobs by shifting companies’ mindset and practices

» High potential industries: Industries that have the potential to create a) large number of jobs, b)
leverage women'’s capabilities, and c) align with women’s employment needs. Home healthcare,
Logistics, and Flexi-staffing have been identified as high potential industries for GLOW

 Home Healthcare (HHC): Provision of healthcare services at home (e.g., post-hospital care, healthcare
management for the elderly)

« Home Healthcare attendant: Trained / experienced worker who provides non-medical care (e.g.,
hygiene care, mobility assistance) for elderly, sick, or disabled people in their own home. Attendants do
not provide medical care (e.g., IV infusion, injections)

* Household (HH): Group of persons who normally live together and take their meals from a common
kitchen unless the exigencies of work prevent any of them from doing so*

Census terms
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https://censusindia.gov.in/data_products/library/indian_perceptive_link/census_terms_link/censusterms.html

Glossary of terms (2/3)

* Household with low-income: Households belonging to socioeconomic classes A3 or below under the
New Consumer Classification System (NCCS). These households have an average monthly household
income of INR 18,000 (USD 240) and below

» Job: Activity performed in exchange for income through wages

» Logistics: Transport and storage of the parcel from the seller to the end-consumer. Roles in the logistics
industry include delivery agent, warehouse packer and sorter etc.

« Labour force participation rate (LFPR)!: Percentage of 15-59 year olds that are a) employed, or b) are
unemployed but seeking work, or c) have expressed willingness to work

* New Consumer Classification System (NCCS): Method of classifying consumers by their propensity to
spend using two variables — education of the chief wage earner and the number of consumer durables
owned by the household from a predefined list?

» National Family Health Survey (NFHS): Large-scale, multi-round survey conducted in a representative
sample of households throughout India to provide demographic and health database

» Partners: Companies that are collaborating with GLOW to increase women’s recruitment, retention, and
promotion
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Glossary of terms (3/3)

» Period Labour Force Survey (PLFS): Quarterly and annual surveys conducted by Ministry of Statistics
and Programme Implementation (MOSPI) for measurement of key indicators pertaining to employment
(e.g., labour force participation) by demographic variables (e.g., urban vs, rural, gender)

» Self-employed: A person who a) operates own farm or non-farm enterprise, or b) is engaged
independently in a profession or trade, or c) is working in their household/family-run enterprise

* Unemployment rate (UR): (LFPR — WPR) / LFPR

» Urban: A settlement with at least 100,000 inhabitants with density of 400 people per sg. km or more, and
at least 75% of male working population engaged in non-farm activities?!

* Women: Unless explicitly mentioned, this refers to women aged 15 and 59 years from households with
low incomes in urban* India

» Worker population ratio (WPR)2: Percentage of 15-59 year olds that are employed
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We conducted 20 Focus Group Discussions (FGD’s) with ~120
rural women across 16 villages in 8 districts and 4 states

State and district selection Respondent selection
State selection Target population
+ FGD’s were conducted in Rajasthan (North), Odisha (East), * We interviewed rural women of
Maharashtra (West), and Telangana (South) to account for: employable age (15-59 years) from

: : : : h hol ith low income (N

o Regional spread across 4 of the 6 regions in India G?gi; gldfOVEZ)ZOWI come (NCCS

o Mix of states that demonstrated a net outflow of migrants (Odisha,
Rajasthan) and states that had higher intra-state migration

(Maharashtra, Telangana)?!

* Screener interviews were
conducted with ~275 women prior
to the FGD’s to gather basic
demographic information (e.g., age,

N : marital status), and to test

District selection willingness to participate in the FGD

+ 2 districts were selected within each state o =190 @ (e BTE vEr e e

« The selected districts were at least 75 km away from the district randomly selected to participate in
headquarter and state capital the FGD
+ Each FGD comprised of 5-7
Village selection participants

+ 2 villages were selected per district such that the selected villages
were at least 15 km away from each other
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List of FGD locations

Bhagor 2
Alwar
_ Manaka 1
Rajasthan
_ Jaitpura 1
Jaipur —
Jaisinghpura 1
Balijhari 1
Cuttack
Kusupur 2
Odisha
Narayanpur 2
Ganjam
Pentha 1
Marhal Bk 1
Nashik
Waregaon 1
Maharashtra
Sarkalwadi 2
Satara
Tirakwadi 1
Mahbubnagar Hakimpeta 2
Telangana Indranagar Thanda 1
Sangareddy
Wasar 1
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63% of our sample was below the age 35, and almost half had
studied until Class 8 or below

Age distribution Education distribution Marital status distribution
n=120 n=120 n=120
Never attended .

17 - 24 years <chool Single E

25 - 34 years Class 1-8
complete

35 - 44 years Class 10-12
complete

Graduation g
ongoing/ complete

separated/

divorced

Windowed/ )
45+ years [4) °

Percentage of married Percentage of women who
women who have children use apps on a smartphone

n*=105 n=120

T T
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Almost half the FGD participants belonged to agricultural
households

Primary source of household

income NCCS distribution # of family members
n=120 n=120 n=120

1-3 members
Farming

4 members
Farm labor

) 5 members
Petty jobs

(manual labor)
6+ members

Government job

Retail (petty shops,
dealerships, etc.) L

Private job | 4%
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Key findings (1/2)

0 Most interviewed women believed their households were earning enough to sustain a
satisfactory life in the village, thus, they did not have a dire financial need to move to a city

Attitude Q Compared to the village, women regard household expenses to be much higher in the city

towards due to additional expenditure on rental housing, utilities, children’s education, and food
migration

Women have an estimate of what it costs to live in the city (INR 35-50k for a family of 4-5
members), and this impacts their interest in migrating for jobs that may pay only INR 10-12k

° Women that showed some interest in migrating, preferred to migrate to a city within their
state

° Women greatly value the helping attitude of people (e.g., friends, neighbors) in the

MIEETE village, and cite the lack of it as one of the biggest disadvantages of city life

preferences
° One of the most valued aspects of the city for women is better educational and growth
opportunities for their children
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Key findings (2/2)

° There are very few private sector jobs available in rural areas

0 Many women prefer government jobs over private jobs for the job security and consistent
nature of work

° Most women are aware that few government jobs become available in villages, and
require educational qualifications that they do not possess

Employment
preferences

@ Most women view entrepreneurship as being risky and requiring some capital investment
which is difficult to save

0 Women value an employer providing transport services to/from the place of work more
than other benefits such as meals and insurance

@ Women have a strong preference for a fixed salary at the end of the month (as opposed
to a variable pay) as this allows them to allocate some income towards savings

Sources of @ Most women regularly use apps such as WhatsApp, YouTube, and Facebook as sources of
Information information and entertainment
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@ Most interviewed women belonged to households that earned enough
to sustain a satisfactory life in the village

Most interviewed women felt their household
income was enough to lead a satisfactory life
in the village

Most interviewed women did not have a dire
financial need to move to a city

“Sometimes in the village we can even earn up to
INR 1,00,000. We have cattle. After a calf is born,
we can sell it for even INR 1,00,000. This income

is enough for us.”

- Woman in Tirakwadi, Maharashtra

“Whatever we earn in the village that is enough to
live here.”

—_—

- Woman in Hakimpeta, Telangana

“We are generating good income from farming.
We grow strawberries and we are able to
generate satisfactory income out of it.”

\_\‘-\__‘____/““_

- Woman in Sarkalwadi, Maharashtra

“There is already a member earning in my family
and we have sufficient income. So, | don’t have to

work.”
—_—

- Woman in Bhagor, Rajasthan
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@ Compared to the village, women regard household expenses to be

much higher in the city

Families own their homes in the village which
reduces rent or EMI payments towards a house

Many families grow some vegetables and fruits
for their own consumption

“In the village, we have our own home. Even if it

is a hut, it is our own place, and we don’t have to

pay any rent. But if we go to a city, then we have
to take a room on rent.”

- Woman in Waregaon, Maharashtra

“Expenses for food, rent, and everything was high
in the city. There was heavy expenses for kids'
studies as well. The expenses was more and
that's why we returned to the village.”

- Woman in Hakimpeta, Telangana

“There are no benefits in moving to a city. At least
here we have our own house. If we leave our
village and go, we have to pay rent and buy
everything needed to run a household.”

- Woman in Indranagar Thanda, Telangana

—E

“In the village, we can survive on just INR 5,000
per month because we grow vegetables in our
backyard and cultivate rice in our fields.”

- Woman in Balijhari, Odisha

“Here in the village, we get food from our fields
itself. We harvest crops like Sorghum (Jowar)
pulses, rice, and something or the other we will

get over here.”

- Woman in Wasar, Telangana

“There is no benefit in moving to cities because
we have everything we need available at our
home here in the village. We don’t have to buy
anything.”

- Woman in Manaka, Rajasthan
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eWomen estimate that HH’s need INR 35-50k to live in cities, and this
Impacts their interest in migrating for jobs that pay only INR 10-12k

Women estimate household expenses in cities
to be INR 35-50k (includes expenses related to
rent, children’s education, healthcare, food)

Women expect their salary to be INR 15-20k in
the city so that as a household they can earn
closer to INR 50k

“Including food and other expenses like house
rent, electricity and water bills, etc., we will need
around INR 40,000 for a month in cities."

— p—

- Woman in Wasar, Telangana

“In a city, we will have expenses for school fees,
medicines for elderly parents, vegetables, milk,
and rent as well. Additionally, food, clothes and
electricity expenses are also there. We need a
minimum of INR 50,000 per month.”

—_—

- Woman in Jaitpura, Rajasthan

“Considering the rent, medical expenses, school
fees, and everything, we will need INR 35-40,000
per month for a family of 4 if we go and live in
Nashik. Bus fees and school fees alone will come
up to INR 3,000 per child per month.”

—_—

- Woman in Marhal Bk, Maharashtra

20,000 in the city.”

” o

“All the expenses in cities are definitely high
compared to the village. So, we have to earn
more. | think my salary should be around INR

— _—

e

- Woman in Narayanpur, Odisha

“If we earn INR 15,000-18,000 and our husbands
earn INR 20,000 in the city then that will be
sufficient. We can also save money.”

— _—

e

- Woman in Hakimpeta, Telangana

“There are a lot of expenses if we stay with our
family in the city. Our salary should be a
minimum of INR 20,000 and even more so that
we, along with our family, can live happily in the
city.”

- Woman in Balijhari, Odisha
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oWomen that showed some interest in migrating, preferred to migrate

to a city within their state

Cities in the same state often had the same
language and food habits as that in the village

Some women value knowing friends/ family in
the city, who are often in the same state

“We have Marathi as a language in our village but
outside of our village, we may have different
language. Going out, meeting different people,
we might or might not be able to adjust with their
culture and values.”

— “

S — =
—

- Woman in Marhal Bk, Maharashtra

“We only have the scope of moving to Mumbai
and Pune as the language spoken over there is
the same as ours (Marathi).”

—
- Woman in Sarkalwadi, Maharashtra

“We can relocate to only Jaipur city, because it is
near our village and everything including the
language spoken is the same there. We also
have some relatives there. Because of these
things getting a job will also be easier.”

—_—

- Woman in Jaitpura, Rajasthan

—

“My brother is settled in Mumbai, and he closely
knows multiple ‘sahib’ people and by telling them
my qualification he can find a job for me.”

- Woman in Sarkalwadi, Maharashtra

“l can move to Cuttack city. My brother and many
other relatives are in Cuttack. We have all the
household facilities to live there. If my child
becomes sick, | can leave him at my brother’s
place and go to work.”

_
- Woman in Balijhari, Odisha

“If we go to Hyderabad, we have lots of relatives
over there, but Warangal is a new place.
Therefore, | would prefer to move to Hyderabad.”

—_
- Woman in Hakimpeta, Telangana
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oWomen greatly value the helping attitude of people in the village, and
cite the lack of it as one of the biggest disadvantages of city life

In villages, people will come forward to help during difficult times but in cities, people care less

“In the village we talk to each other when we go
outside, but in a city, people live alone, and they
don't talk much. In the village, if no one is there
at someone’s house then we would also take
care of that house but in the city who knows
each other?”

— -

- Woman in Bhagor, Rajasthan

“In the city, even if you know someone, you won't
ask for anything, but in village you can ask your
neighbors. In cities, even if a dead body is lying,
no one would come quickly, but in villages many
people would come to help.”

cities.”

»\\\.____‘f“‘//
- Woman in Jaitpura, Rajasthan
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“People in the cities are more involved in their
own lives. Even neighbors will not know how
many people stay next door and what they do. If
we are in trouble, we must help each other. But
people only mind their own business in the

— -
— >
>

- Woman in Marhal Bk, Maharashtra

“During times of difficulty, our relatives help in the
village. Even if we make a phone call, they do
come. But if we go to a city, it requires a long
duration of at least one-two hours for family to

reach us if we need any help.”

—
- Woman in Waregaon, Maharashtra



© One of the most valued aspects of the city for women is better

educational and growth opportunities for their children

Women believe children will have new and better opportunities in the cities

“If we move to the cities, our children will get good
education and have a better lifestyle.”

- Woman in Wasar, Telangana

“Our children will learn new things in the city.
They will have a good atmosphere in which they
will have a good growth in their mental and

physical health.”

- Woman in Balijhari, Odisha

“Our lifestyle and our thinking will change if we
move to cities. We can teach children good
manners. We can also encourage our children to
participate in sports or any other activities.”

“In villages, only schools are available for
children. If we want to opt for private tuition or
extra courses apart from the school, then those
facilities are not available in the village. In cities,
children can go to tuition and dance class.”

, -

- Woman in Sarkalwadi, Maharashtra

“Children will get to learn many more things and
become smatrt in the city. They can get involved
in other activities like dancing and singing.”

- Woman in Narayanpur, Odisha

“If we move to cities, we can educate the children
well. Children who live in the village and children
who live in the city are different because of the

difference in exposure.”

- Woman in Jaitpura, Rajasthan

- Woman in Sarkalwadi, Maharshtra
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There are very few private sector jobs available in rural areas

Most women cited jobs in a private school as
the only private jobs available in the village

Small businesses and some government jobs
are the only other options

“We only get teaching jobs in private schools here
in the village; no other private jobs are available.”

“—-\/
- Woman in Hakimpeta,
Telangana

“We do not have any opportunities in our village.
We are unable to do any sort of job or business.”

—_—

- Woman Kusupur, Odisha

“‘With the money that the village self-help groups
have, there is an option of doing some small
business (e.g., making papad/ pickles at home
and selling it).”
—_—

- Woman in Nashik, Maharashtra

“Except jobs in Anganwadis and other such
government centers, there are no opportunities
available in the village.”

—_—

- Woman in Pentha, Odisha
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Many women prefer government jobs over private jobs

In a Government job, you get paid on time and
are unlikely to get fired even if you are
underperforming

Private jobs have longer hours, work spills
into personal time, and one may need to do
things outside the defined scope of role

“Even if it is less salary, in government jobs, we
get salary on time. But in private jobs they won't
give salary on time”

- Woman in Kusupur, Odisha

“In government jobs, there are no deductions
(e.g., deductions for holidays/ personal leave) in
the salary. In private jobs, if you take leave then
they will cut money from your salary.”

- Woman in Hakimpeta, Telangana

“Now that inflation is on the rise, the government
employees get salaries accordingly. That won't
happen in a private job.”

——
—

- Woman in Jaisinghpura, Rajasthan

stress.”

“In a government job, there is a fixed work time.
But in private jobs, they can make us work
outside our duty hours also. If we don’t work

outside work time, our job may be in danger.”

,\»»\\ o

- Woman in Marhal Bk, Maharashtra

“Sometimes in factories, the bosses ask the
workers to do personal work for them like buying
vegetables from the market or paying school fees
or electricity bills. This is one of the

disadvantages in private jobs.”

-»__\\ AA““Af
B

- Woman in Bhagor, Odisha

“My brother-in-law used to work in a private job.
He always worked extra hours. His salary was

paid only if his work was completed. He used to
forget to even eat or sleep because of the work

- Woman in Bhagor, Rajasthan
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@ Most women are aware that few government jobs become available in
villages, and require educational qualifications they do not possess
...and that government jobs often require

Most women were aware that very few government
jobs become available... educational qualifications that they do not
possess

“I think for me it will take more than 4 to 5 years to ‘Everyone definitely wants to work in a
get a government job because government jobs government job. But we are not qualified enough
to get a government job.”

are not available that easily.”

- Woman who studied till class 10
in Balijhari, Odisha

- Woman in Kusupur, Odisha

“Our children who are well educated are not
getting government jobs then how can we, who
are not as educated, get government jobs?”

“l would be happy to take up a peon job in
government anganwadi centers, but those
openings are very rare. So, | won't get the job.”

- Woman in Balijhari, Odisha - Woman who studied till class 3 in
Hakimpeta, Telengana

“Getting a government job is very difficult.
Suppose they open applications for a particular “Government jobs are beyond our qualifications.

job which has 5 positions, there will be so many . .
" There are no government job opportunities for
people who apply. Therefore, the competition . ”
less qualified people.

level is very high for government jobs.”

- Woman who studied till class 10
in Narayanpur, Odisha

- Woman in Kusupur, Odisha
GL§5'W | Key findings ©FSG | 21




® Most women view entrepreneurship as being risky and requiring some
capital investment which is difficult to save

Women are aware that starting even a micro-business such as sewing is risky and requires capital

“To start a business, we definitely need capital
money. It is a must. Along with this, we also need
workers and other things needed for the
business. If we don’t have all these things, it is

“We won't get a government job as we are not
educated, and we can't do business because it
requires money.”

very risky.”
‘ - Woman in Jaitpura, Rajasthan
- Woman in Marhal Bk, Maharashtra
“Even if it is a small business such as tailoring, Saving the capital ’T’O"’ey needgd a’?d getting
: : workers are the main problems in doing

you need a lot of money to start it and there is : : .

: 7 . business. By the time we set all these things, a
always this worry that it will not work out. ; ”

lot of time may get wasted.

- Woman in Bhagor, Rajasthan - Woman in Marhal Bk, Maharashtra

GL§5'W | Key findings ©FSG | 22



0Women value an employer providing transport services to/ from the
place of work more than other benefits such as meals and insurance

In villages public transport are limited, and
other family members may not be able to drop/
pick

“l have a young child at home. | need good
transportation service so that | can go for the job
and can return home quickly and continue with
my household work and also take care of my
child.”

- Woman in Balijhari, Odisha

“We do not have any means of transportation in
my family. So, if the company can provide us
transportation facility it will be better than the
other facilities that they can offer us.”

- Woman in Kusupur, Odisha

In cities, availability of transport helps women
feel safer

“Sometimes, we will not get buses while going to
work especially at night. So, if the company gives
us transport facility, we can go on time and come
back home on time.”

- Woman in Hakimpeta, Telangana

“If the company provides transport facilities, it will
be good. Even if there is nobody in the family to
drop and pick us, we can rely on the company
transport. It would also be safer for us women.”

- Woman in Bhagor, Rajasthan
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QWomen have a strong preference for a fixed salary at the end of the
month (as opposed to a variable pay) as this allows them to save

In a fixed payment model, one can avail paid

Monthly pay allows women to allocate some
holidays

income towards savings

“If we get daily wage, then my husband will take
the money and spend it all on alcohol everyday. If
| get paid monthly then | can clear off bills at the
end of the month (e.g., grocery) and manage
money better.” S
- Woman in Sangareddy, Telangana - Woman in Kusupur, Odisha

“I prefer fixed salary because | can take one or
two days holidays and still receive a fixed salary
at the end of the month.”

“In monthly salary, we will be working the whole

“l think monthly salary is better because we will month and get the fixed salary at the end of the
be able to manage expenses well whenever we month which is easier for us. | can also avail the
get a handful sum of money. We can also p’fowde fixed holidays options for 1-2 days without any
-money to our parents whenever they need. | T ——

R— » N
- Woman in Kusupur, Odisha - Woman in Pentha, Odisha

I B comes once 2D D O.f 4002 SIS “‘We get paid for the whole month even after

we can spend it wisely on household items. Also, o : )

: : enjoying a few holidays and weekend holidays.

if the salary comes altogether, then the family L ”

. ., The payment is fixed.
would also notice that | am earning.

- Woman in Waregaon, Maharashtra

- Woman in Jaitpura, Rajasthan
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© Most women under 35 years regularly use apps such as WhatsApp,
YouTube, and Facebook as sources of information and entertainment

Percentage of women using apps Some villages have WhatsApp groups on which
on a smartphone by age group information about jobs in the city is posted

“There is a WhatsApp group named Yuvamanch for our
village. Many people from our village live outside the
village. Whenever there is some job vacancy, they share
that information on the WhatsApp group.”

- Woman in Sarkalwadi, Maharashtra
17 - 24 years
“In someone has to advertise a job in our village, it can be

n=120

shared in the WhatsApp group of the village.”
25 - 34 years 67% ,
y - Woman in Narayanpur, Odisha

35 - 44 years Many women use YouTube and Facebook to learn skills

(e.g., stitching, cooking) and search for jobs

“l use YouTube. | see different videos regarding fashion
designing. | search for different government jobs and

private jobs also.”

45+ years

- Woman in Kusupur, Odisha

“l use YouTube for online classes and to chat with friends.
Also, there are dance classes on Facebook. There are
also bridal dances that | watch.”

- Woman in Bhagor, Rajasthan
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We identified 4 groups of rural women based on their propensity
to work and migrate to a city

Propensity to
work in a job

Preferences
for jobs

Propensity to
migrate

Preferences
for migration
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Aspirational
Singles

Unmarried graduates
with frequent
exposure to city life

» Well-paying “office”
job in city;
(~INR 25K/
USD 330 pm)

9

 Within state, with
similar-age women

* Aspire to city/urban
life

Financially
Motivated

T 2 e
)

Married with older
children, Grade 10 or
below, no farmland

9

* Any well-paying job
in the city
(~INR 18K/
USD 240 pm)

D

« Within state, with
their families, and
only if husbands
also get well-paying
jobs

Married with younger
children, Grade 10 or
below, no farmland

D

* Any job within 5 km
of village, or home-
based

®

* Do not value city
life; may only
migrate if their
families wants to

Agricultural

Enthusiasts

IVl #%

Own farmland and
earn enough from
agriculture and cattle

®

* Prioritize farm and
cattle work in village

®

* Do not want to
migrate; are ‘well-
settled’ in their
villages



Aspirational Singles | Key characteristics

Key traits
Young, in their . U Frequent
Unmarried, recently
late teens or . exposure to the
. no children completed :
early twenties . urban lifestyle
graduation
Agency Economic context
« Often requires permission from parents for important « Family has sufficient and stable income through
decisions, but feels she can convince them farming or small local businesses in the village
* High digital literacy; also owns a smartphone on which * However, she is keen on working to become financially
she uses various apps like WhatsApp, YouTube, etc. independent and support the family

* Knows other working women and is hence familiar with
different job roles.

“My parents feel it's not safe for single girls
to live alone in a city and hence they may not
allow me to move to a city.”

“My parents spent money to educate me. |
want to work so that | can help them now.”

- Woman in Narayanpur, Odisha - Woman in Narayanpur, Odisha
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Aspirational Singles | Attitudes towards jobs

« Strongly believes that women should work to be

independent » -
Outlook _ _ | want to work after | finish my
towards e Is aware of various job types (e.g., data entry, graduation, as I will get an identify
working accounting) through personal networks, newspapers, if | work.”
: village WhatsApp groups, and e-Kendra centres that
and jobs y : :
she frequently visits - Woman in Kusupur, Odisha

* Willing to learn new skills if the job requires

« Strongly prefers office/desk-based jobs and believes

jobs requiring physical work (e.g., healthcare 5/ am only interested in an office-
attendant, warehouse job) is not suitable for someone based job and not a job involving
Job with their level of education manual labor.”

PIEISENEES | Expects a salary of INR 20-30,000 per month

* Prefers a fixed salary (over daily/variable pay) as it
allows for better budget planning and saving

- Woman in Kusupur, Odisha

* May not receive permission from family to work due to
Barriers societal norms or for marriage prospect

towards - Specific interests may limit the pool of available jobs "My parents will not allow me to
taking up a move to a city for a job.”

job

- Woman in Narayanpur, Odisha
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Aspirational Singles | Attitudes towards migration

Outlook
towards

city life and
migrating

Migration
preferences

Barriers

towards
migrating
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Aware of the city life due to:
— Frequent usage of mobile internet and media
websites such as YouTube, Instagram, Facebook
— Past visits to the state capital and other large cities
in the state to meet family or friends that live and
work there
As a result, strongly believes that her lifestyle will
improve by moving to the city

Prefers to migrate within the state because:
— Has friends and family in cities within the state
— Familiarity with local language

Prefers to migrate with other women of similar ages
from their village as it would feel safer to migrate with
a group

May not receive permission from parents to migrate
as they might be concerned about safety

May get married in a couple years and would have to
base her decisions based on the husband’s
preference and willingness

“l do not think there are any
disadvantages of living in a city.
You will get a good job and you
will get to learn a lot in a city.”

- Woman in Kusupur, Odisha

“If we go to a city with friends
from our village then we would be
more interested to work and we
will also feel safer.”

- Woman in Narayanpur, Odisha

“l am getting married in May. | will
have to go wherever my husband
decides to go.”

- Woman in Narayanpur, Odisha



Aspirational Singles | Recommendations

Recommendations for private companies to employ women from this archetype

% What to offer?
Ing~

Jobs that are appropriate to
skill and education levels

— Avoid offering jobs that
require physical work (e.g.,
warehousing, last mile
delivery)

Accommodation support
In the city (e.g., links to
women’s hostels and paying
guests)

Support services (e.g., an
experienced woman migrant
employee) that will help the
new employees with basic
queries about life in the city
(e.g., affordable medical
provision)

17

N
*-e2°® How to reach?
e“/\e®

Share job openings on
village WhatsApp groups
as most women are
members and check them
actively

Tie-up with rural colleges
and conduct recruitment
events with final year
students

Tie-up with e-seva
Kendra’s to post job
opening and facilitate the
recruitment process

@ How to message?

Pitch jobs as being
aspirational

Communicate growth and
learning opportunities

Provide detailed
information (e.g., job
description, working hours,
working location, references
of co-workers) as potential
candidates would need
comprehensive information
to convince their parents of
the opportunity
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Financially Motivated | Key characteristics

Key traits
Slightly older, in _Marrl_ed, Relatively less Good exposure
) : with children
their late twenties older than 5 educated — less to the urban
to mid-thirties years than Class 10 lifestyle

* Family is supportive of women in the household * The household does not own farm land
working as long as the income supports household
expenses * The household does not have a stable source of

income in the village; the husband does petty jobs and

* May not own a smartphone but knows how to use manual labor, as available

various apps such as WhatsApp, YouTube etc.

* There is a need for her to financially support
household expenses; however, she does not have
avenues to earn in the village

* Has visited the city often or has lived in the city herself;
hence is familiar with different job roles for women.

“l know women can do various types of jobs

in the city such as working at supermarkets, I f?ﬁ I US?IGSS S'tt’l'zsl] el hzm? 10 6D VI ”
apparel sale, packaging, cleaning etc.” as there is no work | can do to earn money.
- Woman in Hakimpeta, Telangana - Woman in Balijhari, Odisha
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Financially Motivated | Attitudes towards jobs

Outlook
towards

working
and jobs

Job
preferences

Barriers
towards

taking up a
job
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Supporting household expenses is the primary
motivation to consider working

Knows some other women who work in the city

Strongly prefers to have a government job due to the
benefits and job security; but knows that she will not
meet the educational requirements of the government
job

Generally agnostic to type of job as long as it pays
INR 15-20,000 per month in the city

Low education may make her unsuitable for some of
the jobs which require basic English reading such as
warehousing jobs

High, and unrealistic salary expectations; especially
given the limited nature of jobs she would be eligible
for

“l want to work mainly so that |
can earn more money to provide
good education for my children.”

- Woman in Balijhari, Odisha

“ am willing to do any job as long
as the salary is good.”

- Woman in Balijhari, Odisha

“Even for a middle-class family,
the household has to earn about
INR 50,000 a month in the city for
a family of 4-6 people.”

- Woman in Jaitpura, Rajasthan



Financially Motivated | Attitudes towards migration

* Aware of the city life due to:
— Past experience of living in the city

tOUtIng — Regular visits to friends/family that live in the city If we live in the city, we will earn
WETG

more and our children will also

» Believes there are numerous opportunities for work in get better exposure to the world.”

the city and hence chances of earning more are high.
* Is aware that city life is very expensive as she will
have to pay for everything (e.g., house rent)

city life and
migrating
- Woman in Bhagor, Rajasthan

» Prefers to migrate within the state because:
— Familiarity with local language

— Proximity and connectivity to the village makes it “We cannot survive in a city with a

Migration easy to travel for emergencies (e.g., death in single income.”
preferences family) '
*  Prefers to migrate with family and only if husband also - Woman in Balijhari, Odisha
gets a job; believes double income is needed in the
city

*  Will not migrate unless the husband agrees to migrate

and gets a well-paying job in the city ‘I want to move to a city, but |

Barriers
towards « More willing to migrate to nearby towns as she feels don’t have my family’s support.”

migrating she should be able to get back home soon, if required

- Woman in Narayanpur, Odisha
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Financially Motivated | Recommendations

Recommendations for private companies to employ women from this archetype

e %e
17

% What to offer? "5‘[.\:: How to reach? @ How to message”?
= oo

» Pitch jobs to both husband
and wife

« Joining bonus if both
husband and wife take up a
job, to influence the
husbands decision towards
migrating

« Jobs with good pay (~INR
15,000)

* Support services/facilities
in the city —
— link to brokers providing
low cost housing

— part reimbursement of
rentals towards first few
months

— One-free meal per day

Share job openings with
village Anganwadi worker;
as women meet each other
regularly at the Anganwadi

Offer jobs to wives of men
that have already migrated
and are working in the city

Post jobs in village level
WhatsApp groups in the
form of voice notes; can
reach out to sarpanch,
anganwadi worker to gain
access to these groups

Salary-first communication

Communicate that the
salary can increase with
better performance

Pitch prospective income
from other part-time
opportunities for herself/her
husband once she moves to
city with her husband (e.g.
evening work at a roadside
eatery)
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Local Worker | Key characteristics

Young women, in
their late twenties

Married, with
younger children
who need to be

taken care of

Limited opportunity to work in a job as she is bound by
her care-giving responsibilities for elders and children

Knows how to use apps like Facebook, YouTube on a
smartphone; may own a smartphone

Willing to financially support the household by working
in and around the village

Some women within this archetype are low on self-
confidence and only want to do only home-based work

“My workplace should be close to my home;
so that if required | can come home to look
after my children.”

- Woman in Bhagor, Rajasthan
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Key traits
Low education — Very limited
less than Class exposure to city
10 life

Economic context

The household does not own farm land

Husband works on petty jobs or as farm labor in the
village and earns just enough money for them to
survive

The household income is insufficient to save for the
future or to make any large purchases that may lead to
lifestyle improvements

“Only my father is earning in our home. |
want to help him by earning some money.”

- Woman in Kusupur, Odisha




Local Worker | Attitudes towards jobs

Outlook
towards

working
and jobs

Job
preferences

Barriers
towards
taking up a
job

Primary motivation to take up a job is to support
family and to become financially independent
Willing to get trained and work if opportunities are
made available

Is aware that there are limited opportunities for work
in the village

Willing to take up a job within 5 km of the village to
more easily balance household responsibilities

Values provision of transportation facility to/from the
place of work over other benefits such as meals or
medical insurance

Prefers government jobs but is aware that she may
not be adequately qualified

She can take up a job only within a 5 km of the
village, thereby limiting the available pool of jobs for
her

“If we do any sort of job we will
not be dependent on anyone for
anything.”

- Woman in Jaisinghpura,
Rajasthan

“We can work anywhere within
the panchayat as we can get
back home in the evening and
look after our households.”

- Woman in Kusupur, Odisha

“My workplace should be close to
my home so that, if required, |
can come home to look after my
children.”

- Woman in Bhagor, Rajasthan
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Local Worker | Attitudes towards migration

Outlook
towards

city life and
migrating

Barriers

towards
migrating

Does not value the city life; believes cities are more
polluted and people are less connected to each other
Better education for children is one of the very few
benefits of city life

Is aware that expenses are significantly higher in the
city due to additional costs that are not incurred in the
village (e.g., house rent, water)

Strongly opposed to migrating to the city without her
family

May consider migrating with the whole family if the
household income improves significantly

Care giving responsibilities (for parents, in-laws,
children, spouse) limit her ability to move away from
the house for work.

She has strong attachment to her family and village
and hence does not want to take jobs away from her
home.

“We don't have any interest or
desire to move to a city. Cities
are expensive and unsafe.”

- Woman in Kusupur, Odisha

“If my husband gets a job in the
city, then | can move to the city
with my family.”

- Woman in Jaisinghpura,
Rajasthan

“l can work anywhere within the
panchayat as | can get back
home in the evening and look
after my household.”

- Woman in Kusupur, Odisha
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Local Worker | Recommendations

Recommendations for private companies to employ women from this archetype

% What to offer?
Ing~

Suitable job timings to
allow time for women to tend
to household responsibilities

Transport facilities to and
from the place of work

17

N
*-e2°® How to reach?
e“/\e®

Leverage anganwadi
worker and the centre as a
place to reach women in the
village as many women
regularly visit anganwadi’s

@ How to message?

Focus on the
supplemental income for
the household — to share
burden of meeting increasing
expenses, improving
children’s education, medical
emergencies, etc.

Stress on the fact that taking
a job will help her become
independent
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Agricultural Enthusiast | Key characteristics

Key traits
Married,
Relqtl\_/ely older; _W|th older el ez Goo_d exposure
within 35-45 children who do to city life from
: over Class 10 : :
years of age not require friends and family

constant care

* Not dependent on her husband for money; she works « Sufficient household income — women typically work
on the family farm and takes care of cattle at home to on agriculture and allied activities on family-owned
earn money farm; husbands have additional income sources (e.qg.,

small businesses)
* Believes she has requisite skills to work on farms;
identifies herself as a ‘farmer’ + Believes that the money earned from working on farms
(own or otherwise) is sufficient to sustain in the village
« Has several care-giving responsibilities; towards the
elders, children, and cattle * Is motivated to work and earn, with a strong
preference for agricultural work

“l take care of farm and cattle which keeps “l would earn more working on farms than
me busy and gives me enough income.” working at a warehouse.”
- Woman in Tirakwadi, Maharashtra - Woman in Wasar, Telangana
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Agricultural Enthusiast | Attitudes towards jobs

Outlook
towards

working
and jobs

Job
preferences

Barriers
towards
taking up a
job

Believes agriculture can generate sufficient income to
support household expenses

Wants to constructively utilize spare time after
working on the farm to generate additional income

Strongly prefers to spend her time on farming and
related activities

Willing to engage in part-time income generating
activities from home (e.qg., stitching, papad or pickle
making) to supplement her agricultural income

Available to work for a limited time in the day, only
once farm and other household responsibilities are
taken care of

Does not want to travel outside the village for work

“We grow strawberries and are
able to generate good income out
of it. Other crops are also there.
We don’t need to go anywhere.”

- Woman in Sarkalwadi, Maharashtra

“l can run a small canteen/ mess
from my home in my free time to
make extra money, while | spend
most of my day on my farm
related activities.”

- Woman in Tirakwadi, Maharashtra

“l have lot of work at home and
farm and hence cannot give 8
hours for a job.”

- Woman in Tirakwadi, Maharshtra
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Agricultural Enthusiast | Attitudes towards migration

Outlook
towards

city life and
migrating

Barriers

towards
migrating

Believes she is “well-settled” in the village and does
not feel the need to migrate

Holds an emotional attachment towards the farm and
cattle and is unwilling to migrate and leave them
behind

Well-aware that expenses in the city are more
(including paying for food) and believes that a
significantly higher income is needed to survive there

Believes that any benefits offered by city life are
outweighed by the disadvantages, specifically that of
leave their farms in someone else’s care

Strong attachment and a high income from farming
and allied activities inhibits her willingness to even
consider migrating

Lacks financial need to consider migrating for work

“If we have to move to the city, we
will have to give away our farmland
on sharecropping; thus we will
loose out on large proportion of our
income.”

- Woman in Satara, Maharashtra

“If we move to a city, our farm in the
village will be neglected. That is our
main problem with moving to a city.”

- Woman in Sarkalwadi, Maharashtra

“Sometimes in the village we can

even earn up to INR 1,00,000. We
have cattle. After a calf is born, we
can sell it for even INR 1,00,000.”

- Woman in Tirakwadi, Maharashtra
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Agricultural Enthusiast | Recommendations

Recommendations for private companies to employ women from this archetype

[
Q T}‘.
% What to offer? "f,\o:;’ How to reach? J How to message”?
= ¢ o‘[\o ¢

« Part-time jobs which she * Approach self-help groups * Position the job as a means
can do in her free time from operating in villages to post to supplementincome
home (e.q., stitching, papad jobs opportunities from agriculture, especially
or pickle making) if the crop fails
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FSG Inclusive Markets (IM) believes that markets can and
should benefit the poor

We believe that markets should be part of the portfolio of solutions
for social change

Our strength is in understanding how to make inclusive business
models work, and how to get them to scale

We create impact in various program areas by:

e Driving new thinking for the field, and
e Making change happen on the ground

We are a mission driven and non-profit unit whose work is
entirely public domain
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Growing Livelihood Opportunities for Women (GLOW's) Vision,
Mission and Goals

@ Vision « Improve gender equity in India by economically empowering
women

- . « Sustainably place 1Im+ women from households with low-
& Mission

AL income! in jobs by shifting companies’ mindset and practices
In 6 years:
« Place 100,000 women in jobs across 2-3 high-growth industries
/ * Increase women’s workforce participation by 6% across
(@’ Goals partners?

 Make it easier and less risky for these industries to increase
women’s workforce participation by publishing best practices
and demonstrating the business benefits of employing women
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Most women in urban India come from low-income and low-
education backgrounds

Xy r—

o jo ~ .ﬁu A~ : y N ; -,__I )
+ 83% of women in urban India come from households with low-income?

« 85% of women from households with low-income have not gone to college

+ >50% of women from households with low-income have not completed Grade 10

To meaningfully increase women’s workforce participation, women from low-income and

low-education backgrounds need to be employed

1 — Households belonging to socioeconomic classes A3 or below under the New Consumer Classification System (NCCS). These households have an
average monthly household income of INR 18,000 (USD 240) and below
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Indian women want to work in jobs despite multiple barriers
from society and families

Women face multiple
barriers from society and

. , But women want to work in jobs
Indian women’s workforce

participation is low

(vs. entrepreneurship) to
support family expenses

families

* InIndia, women’s
workforce participation
has dropped from 45% to
27% from 2005 to 2019

* Indiaranks 143 amongst
146 countries in women’s
‘Economic Participation and
Opportunity’?

* Over the last 13 years,
~80% of the 46m jobs lost
in agriculture have been
lost by women?

84% of women need
families’ permission prior
to deciding to work#

69% of key decision
makers® firmly believe that
a woman’s main role is to
take care of the home
and children4>

Working women spend as
much time (i.e. >4 hours)
on household
responsibilities as non-
working women*

1 out of 2 women are either
working or seeking a job*

Supporting personal and
family expenses is the key
reason for >90% women to
start working*

~80% women would not stop
seeking jobs even if they had
no financial need*

2 out of 3 non-working
women prefer jobs over
entrepreneurship and almost
all want fixed salaries over
daily wages*
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1m+ women can be placed in high-growth industries, but

companies find this value proposition unattractive

High-growth industries
have jobs that women
want, and can do

Warehouse Packer

« Many job roles in
high-growth
industries only need
minimal on-the-job
training (e.g.,
warehouse packer)?!

* 79% of women who
have not completed
Grade 10 are willing
to assemble or pack
items?

High-growth industries

could employ 1m+
women

* In 2020, high-growth
industries (e.qg.,
logistics and flexi-
staffing) employed
~9m workers of
which only ~5%
were women?

« By 2030, these
industries could
potentially employ
~15m workers*

* Increasing women'’s
participation in high-
growth industries
from 5% to 10% can
place 1m+ women
in jobs by 20304

But companies in high-growth industries see

employing women as risky and challenging

Low \

~ Feasibility

Viability

Perceived risks or
biases (e.g.,
Performance Bias -
“Women cannot do this
job as well as men”,
Motivation Bias - “A
woman doesn’t have to
work”) due to lack of
working with women

Lack of
knowledge and
skills to build
gender equitable
practices (e.qg.,
effective
practices to hire
and retain
women)

Lack of a
proven
business case
to hire women
(e.g., benefits
of gender
equity, cost of
hiring women)
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GLOW is piloting solutions to address companies' challenges
on the desirabillity, viability and feasibility of employing women

>
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Viability

Feasibility

Challenges faced by companies

Perceived risks or biases due to lack of working with women

* Motivation Bias - “A woman doesn’t have to work.”

* Appropriateness Bias - “This is a man’s job.”

« Performance Bias - “Women cannot do this job as well as men.”

« Affinity Bias - “I can easily ask a man | already know for a good
candidate.”

» Safety Bias (or perceived risk) - “Safety of women is a concern
in night shifts.”

Lack of a proven business case to hire women:
» Business benefits of having a gender diverse workforce are unknown

» Cost-effective and practical solutions to build a gender diverse
workforce are unknown

Lack of knowledge to build gender equitable practices:

* Recruitment channels used are not optimized to yield women
candidates

» Hiring messages tend to be male-centric and exclude information
valuable to women (e.g., posters advertise for an ‘office boy’ )

* Not enough support networks for women to receive job-related
information

« Women’s needs are assumed while making policies or decisions
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Preliminary

Solutions to be piloted by GLOW

+ Demonstrate business benefits of
gender equity by highlighting
performance of women (e.g., higher
retention, lower errors, improved work
culture)

« Communicate gender-diversity goals
internally and pay recruiters a target
based incentive to encourage hiring of
women

* Identify new channels to hire women
(e.q., local female leaders, grassroots
organizations)

* ldentify segments of women
with a higher propensity to work (e.g.,
segments by education, marital status)

» Develop gender equitable hiring
collateral (e.g., posters with photos of
both men and women)

» Create a compelling hiring pitch (e.qg.,
highlight benefits such as flexible working
hours, mechanisms to ensure safety) for
female candidates

* Redesign incentive structures to align
with needs of women




Till date, GLOW has signhed-up 17 partners and placed 1,400+
women in jobs through some pilots

Gender equitable policies and

17 partners signed-up Multiple pilots in-progress practices being implemented
Together, these partners currently * Use local influencers as * Recruitment channels
employ ~350,000 people and less mobilizers (e.g., Mahila optimized to yield women
than 2% are women Mandal president) candidates
. * Incentivize recruiters to * Recruiter capability improved
DEPE!:!EQ Q 3,EM9C§HNALT hire women through training and
* Create a pitch that is recruitment collaterals
& Even =N, .. attractive for women « Support ided to femal
v IHHE) &= pport provided to female
MOWO » Assign experienced employees during initial days
9 swiceYy “™ Aaji Care female mentors to new of on-boarding
R female employees » Internal communication
INOQUCTUS .  Share case studies of about gender-diversity goals
~zz.2C0MS U f.\ @ women doing work improved
MiNaceutny RS considered difficult for - Gender equitable incentive
Yadhaan ) them payment structures explored
solution INN%V@ (i * ... and more - Period leave policy being
_ implemented
’? Group Nelgfgilggsil?f * ...and more

1,400+ women placed in jobs through pilots in the last ~7 months
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Disclaimer

This report has been prepared by FSG solely for the
dissemination of information. The reader shall not use
this report for any other purpose and in particular, shall
not use this report in connections with the business
decisions of any third party and advisement purposes.

The report contains analyses that are intended to
provide high-level information on the subject and are
not an exhaustive treatment of the issues. The
analyses in the report are limited by the study
conducted, geographies surveyed, the time allocated,
information made available to FSG, and are dependent
on the assumptions specified in this report.

FSG accepts no responsibility or liability to any party in
respect to this report. It is not intended to be relied
upon as a basis for any decision and the reader should
take decisions only after seeking professional advice
and after carrying out their own due diligence
procedures, as well as detailed analysis to assist them
R E | M A G | N I N G S O C | A |_ C H A N G E in making informed decisions. This report is not and
should not be construed in any as giving investment
advice or any recommendation by FSG to the reader or
any other party. The reader shall be solely responsible
for any and all decisions (including implications
thereof) made by them on the basis of this report. FSG
shall not be responsible for any loss whatsoever
sustained by any person who relied on this material.
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This work, except for the images used in the report, is
licensed under the Creative Commons Attribution —
NonCommecial-ShareaAlike 3.0 Unported License.
This copyright allows the copying, distribution, and
display of material except for the images — and the
ability to make derivative works out of it — if credit is
given to the authors, indicating if changes were made,
not using the material for commercial purposes and if
those derivatives are distributed under a similar
agreement.

To view a copy of this license, visit:
https://creativecommons.org/licenses/by-nc-sa/3.0/
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